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Meeting of October 12, 2020 

A meeting of the Kalamazoo Foundation of Excellence (KFFE) Board on September 14, 2020 held 
by video conference in accordance with the Governor Whitmer's Executive Order No. 2020-154 
was called to order by President Graham-Williams at 2:05 pm. 

Board members present: Graham-Williams, Ritsema, Anderson, Hess, Urban, Calderon-Huezo, 
Carrel, Dannison, Hoffman, Lenberg, Miller, C. Taylor, Washington, and Hopewell. 

Board members absent: McFarlin and A. Taylor were absent. 

Also present were Legal Counsel/Recording Secretary Clyde J. Robinson, Deputy City Manager 
Laura Lam, FFE Manager Steve Brown, City Chief Financial Officer Steve Vicenzi, and Community 
Planning and Economic Development Director Rebekah Kik. 

The minutes of the Board Meeting held September 14, 2020, as corrected were moved for approval 
by Director Washington and seconded by Director C. Taylor. There being no further discussion, the 
motion was approved by unanimous voice vote. 

Reports and Communications were received regarding Affordable Housing. Director Hoffman as the 
Board representative of the Housing Sector presented an overview and history of the Open Doors 
program, which began 50 years ago as the Kalamazoo Youth Ministries as a drop-in program for 
school-aged boys. The program was innovative since it approached the issues faced by teens 
using a relational basis, rather than a top-down methodology. The program expanded to offer 
shelter to its guests (not clients) from 18-35 years of age. The program focusses on 1) employment, 
2) money management, and 3) sobriety. Since 2004 the Open Doors program has also assisted
person re-entering the community from incarceration, since housing is a key component to
reducing/eliminating recidivism. The program has grown from 16 units to 104 units providing
housing for 140 individuals, of whom 35% are 18 years old or younger. The program does not
conduct criminal background checks, but does not tolerate continued substance abuse, including
marijuana. In 2011, it acquired the Cooper Apartments located at Lovell and Pearl Streets and there
is a desire to expand the program into Portage and Kalamazoo Township. It will be adding 92 units
of affordable housing in the next 12-18 months. The goal of the program is to provide its clients
home ownership, but this can take from 3-5 years as clients attempting to find housing often must
also address childcare and transportation needs. Unfortunately, there are approximately 700
homeless persons at any one time of which a disproportional number are persons of color. It is
hoped that voter approval of the millage question on the November 2020 ballot will provide much
needed additional resources. Board members offered their appreciation for the report by Director
Hoffman and her continuing efforts to address the issue of housing.

Deputy City Manager Lam and CPED Director Kik provided updates on City/FFE efforts to address 
the issue of Affordable Housing. DCM Lam highlighted the initiatives that have been funded in 
whole or in part with FFE money, particularly the City partnership with the Local Initiative Support 
Corporation (USC) and the Continuum of Care. The City is using a portfolio approach to maximize 
its efforts and attempt a variety of programs to determine what works best in addressing the various 
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