KALAMAZOO FOUNDATION FOR EXCELLENCE
BOARD OF DIRECTORS

MINUTES

Meeting of October 12, 2020

A meeting of the Kalamazoo Foundation of Excellence (KFFE) Board on September 14, 2020 held
by video conference in accordance with the Governor Whitmer’s Executive Order No. 2020-154
was called to order by President Graham-Williams at 2:05 pm.

Board members present: Graham-Williams, Ritsema, Anderson, Hess, Urban, Calderon-Huezo,
Carrel, Dannison, Hoffman, Lonberg, Miller, C. Taylor, Washington, and Hopewell.

Board members absent: McFarlin and A. Taylor were absent.

Also present were Legal Counsel/Recording Secretary Clyde J. Robinson, Deputy City Manager
Laura Lam, FFE Manager Steve Brown, City Chief Financial Officer Steve Vicenzi, and Community
Planning and Economic Development Director Rebekah Kik.

The minutes of the Board Meeting held September 14, 2020, as corrected were moved for approval
by Director Washington and seconded by Director C. Taylor. There being no further discussion, the
motion was approved by unanimous voice vote.

Reports and Communications were received regarding Affordable Housing. Director Hoffman as the
Board representative of the Housing Sector presented an overview and history of the Open Doors
program, which began 50 years ago as the Kalamazoo Youth Ministries as a drop-in program for
school-aged boys. The program was innovative since it approached the issues faced by teens
using a relational basis, rather than a top-down methodology. The program expanded to offer
shelter to its guests (not clients) from 18-35 years of age. The program focusses on 1) employment,
2) money management, and 3) sobriety. Since 2004 the Open Doors program has also assisted
person re-entering the community from incarceration, since housing is a key component to
reducing/eliminating recidivism. The program has grown from 16 units to 104 units providing
housing for 140 individuals, of whom 35% are 18 years old or younger. The program does not
conduct criminal background checks, but does not tolerate continued substance abuse, including
marijuana. In 2011, it acquired the Cooper Apartments located at Lovell and Pearl Streets and there
is a desire to expand the program into Portage and Kalamazoo Township. It will be adding 92 units
of affordable housing in the next 12-18 months. The goal of the program is to provide its clients
home ownership, but this can take from 3-5 years as clients attempting to find housing often must
also address childcare and transportation needs. Unfortunately, there are approximately 700
homeless persons at any one time of which a disproportional number are persons of color. It is
hoped that voter approval of the millage question on the November 2020 ballot will provide much
needed additional resources. Board members offered their appreciation for the report by Director
Hoffman and her continuing efforts to address the issue of housing.

Deputy City Manager Lam and CPED Director Kik provided updates on City/FFE efforts to address
the issue of Affordable Housing. DCM Lam highlighted the initiatives that have been funded in
whole or in part with FFE money, particularly the City partnership with the Local Initiative Support
Corporation (LISC) and the Continuum of Care. The City is using a portfolio approach to maximize
its efforts and attempt a variety of programs to determine what works best in addressing the various
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challenges facing the constituencies confronting homelessness. Consistent with the presentation by
Director Hoffman, the City is using a people-oriented approach—meeting individuals where they are
and providing a solution that best meets their needs—recognizing that a one-size fits all approach
doesn’'t work. The City has also, through the adoption of a Fair Housing ordinance, attempted to
remove or lower barriers faced by persons seeking housing, but who can't afford a security deposit
and other fees associated with rental dwellings.

CPED Director Kik presented an overview of the work in her department and the change in
approach to assist in a grass-roots, bottom-up effort to grow wealth through home-ownership. The
City is embarking on reviewing its 2005 zoning code which applied a suburban approach to an
urban setting whose residential lot sizes from the 19" and early 20" century were smaller and more
dense. Reconfiguring the zoning code to city neighborhoods. The zoning code was skewed toward
single family residences on large lots, which to less density and a lower tax base, making 70% of
the lots in the Northside, Eastside and Edison neighborhoods unbuildable in the event of
destruction of the home due to fire or storm. In-fill housing and the use of duplexes as a means to
build wealth is reflective of the approach being taken by the City. The City through FFE grant
money has also assisted families that have occupied the same home over several generations in
clearing clouds on the title of the property which provides the ability to get a loan to rehabilitate the
property, build equity, and keep the home in the family. Board members expressed concerns that
approaches outlined should be used to benefit residents and not lead to gentrification of older
neighborhoods and the displacement of residents.

Following the reports and discussion on Affordable Housing the Regular Agenda items were
addressed. Upon motion of Director Anderson and seconded by Director Ritsema, the calendar of
2021 FFE Board meetings was approved:

2021 Schedule of the FFE Board and Committees

Finance Committee Executive Committee  Board of Directors

Monday, February 1 2:00 p.m. 3:00 p.m.

Tuesday, February 16 2:00 p.m. Wk. Session
Monday, April 12 2:00 p.m. 3:00 p.m.

Monday, April 26 2:00 p.m. Annual
Monday, August 30 2:00 p.m. 3:00 p.m.

Monday, September 13 2:00 p.m. Business
Monday, October 11 2:00 p.m. 3:00 p.m.

Monday, October 25 2:00 p.m. Business
Monday, December 13 2:00 p.m. 3:00 p.m.

The following Directors whose terms are expiring in 2021 all expressed a willingness to continue to
serve:

1. Nathan Dannison, At Large City Director

2. Dr. Angela Graham-Williams, Healthcare Stakeholder Director
3. Barbara Miller, Neighborhood Director for Oakland/Winchell
4. Von Washington Jr., Education Director

Mr. Brown indicated that this information will be shared with the Kalamazoo Community Foundation
which will communicate it with the affected shareholder groups and recommendation to the City
Commission in accordance with the FFE bylaws. Director Hopewell questioned whether the
process might work better if the shareholder groups were contacted first before ascertaining the
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intentions of sitting Board members. General discussion of the proposition ensued with a
commitment by Mr. Brown to explore the possibility.

Mr. Brown presented the proposed 2021 FFE budget recommendation to the transmitted to the City
Commission. He provided an overview of both past programs and those new and continuing
program for 2021. He noted that the FFE was approaching a milestone, as over $95 million in FFE
funds have been granted to the City in the period of 2017-20 and another $25 million is budgeted
for 2021. Director Hoffman moved and Director Hess seconded that the Transmittal Memo to the
City Commission reflecting the FFE 2021 budget recommendation be approved. Upon voice vote
the motion was unanimously approved.

President Graham-Williams inquired as to whether any Public Comments had been received:; she
was informed that there were none. President Graham-Williams asked if there were any Board

Member Comments.
Director Miller voiced support for City leadership over what has been a difficult year.
Director Anderson indicated that this 2 ¥4 hour meeting while exhausting, was nevertheless uplifting.

Director Calderon-Huezo urged that the Board continue the conversation on how the programs
funded by the FFE can make an impact on addressing the issues of diversity, equity and inclusion

in our community.

President Graham-Williams stated her respect for her fellow board members, their input, willingness
to constructively engage with one another and her heartfelt thanks to for their efforts.

Upon the motion by Director Miller, seconded by Director C. Taylor the meeting was adjourned by
President Graham-Williams at 4:21 pm.

Minutes Drafted: October 20, 2020

Minutes Approved: February 16, 2021
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Clyde JYRobinson, Recording Secretary
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KALAMAZOO FOUNDATION FOR EXCELLENCE
BOARD OF DIRECTORS

MINUTES

Meeting of February 16, 2021

A meeting of the Kalamazoo Foundation of Excellence (KFFE) Board on February 16, 2021 held by
videoconference in accordance with the Michigan Open Meetings Act was called to order by President Graham-
Williams at 2:02 pm.

Board members present: Graham-Williams, Ritsema, Hamilton-Miller, Anderson, Hess, Urban, Calderone-
Huezo, Carrel, Dannison, Hoffman, Lonberg, A. Taylor, C. Taylor, Washington, and Hopewell.

Board members absent: McFarlin.

Also present were Legal Counsel/Recording Secretary Clyde J. Robinson, FFE Manager Steve Brown, Deputy
City Manager Laura Lam, City Chief Financial Officer Steve Vicenzi, and Diversity, Inclusion & Equity Director
Dorla Bonner.

The minutes of the Board Meeting held October 12, 2020 as corrected were moved for approval by Director C.
Taylor. The motion was approved by unanimous voice vote.

FFE Manager Brown announced the resignation from the Board by Director Adam McFarlin. His resignation
was largely due to the success of his business. Motion by Director C. Taylor to accept the resignation was
approved by voice vote. Director Washington expressed words of appreciation for the foundational financial
work that Director McFarlin provided to the organization as its Treasurer.

Due to the resignation of Director McFarlin, the position of Treasurer was vacant. Director Washington moved
to nominate Director Carrel to fill the unexpired term of Treasurer. Director Carrel expressed a willingness to
accept the nomination but would not commit to the position after the Annual Meeting in April. By unanimous
voice vote the motion to elect Director Carrel as interim Treasurer was approved.

Michael Evans, Executive Director of the Kalamazoo Literacy Coalition and Nicole Blum, Early Learning
Program Director of the Kalamazoo YMCA presented on the program in the Edison Neighborhood aimed at
early learning, child care career development and supporting families in an efforts to ensure equitable access
to child care, academic success, multi-generational opportunities, and entrepreneurial/ economic growth.

Dorla Bonner, Director of Diversity, Equity & Inclusion for the City of Kalamazoo presented on the efforts
undertaken by her office in the past year and programs that will be presented in 2021. The goal of her office is
to use a equity lens to review City policies and ordinances and creates a culture that celebrates diversity.

Steve Brown, FFE Manager provided an overview of the programs that assisted local businesses in response
to the challenges presented by the COVID-19 pandemic. He reported that $1,274,500 was provided through
the Small Business Loan Fund as bridge funds to provide short term relief. To date, there has been only one
default and two businesses have paid back the loan. Mr. Brown indicated that the program focused on minority
and women-owned business, which have been historically disadvantaged. Additionally, partnering with
Consumers Energy FFE money was used to provide 100 micro-enterprise grants in the amount of $5000 to 100
businesses.

Mr. Brown also reported on the success of the Digital Access for All program in partnership with Kalamazoo

Public Schools, Kalamazoo Public Library, Kalamazoo Community Foundation and The Promise to provide
1000 laptop units with fee-free high speed Wi-Fi access, with plans to provide an additional 250 units.

1||‘d{;r:



Mr. Brown also reported on the success of the Learning Hub program provided by the Kalamazoo Youth
Development Network. The initial plan was to provide services to 200 students most in need of assistance at 4
sites. However, given the need the program is currently providing service to more than 350 students at 16 sites.
Students in the program are those facing nutrition, language, and family stability challenges.

Finally, Eleanor Cook of CCS Fundraising provided an overview, using the Pixar Studios model of storytelling,
to explain the impact of programs funded by the FFE to improve the lives of individuals and families in
Kalamazoo. Director Lonberg used the device to provide an excellent example of FFE efforts and why such
matter and have an impact.

President Graham-Williams inquired as to whether any Public Comments had been received; one comment by
Richard Stewart was received addressing disability as a protected classification.

President Graham-Williams asked if there were any Board Member Comments.

Director Dannison indicated that he and his family will be moving to Kent County in the near future and that he
will be resigning from the Board at a later date. Director C. Taylor, commenting on the presentation by Director
Bonner spoke of the necessity of white allies to speak up in the struggle for equality and equity for all.

Upon the motion by Director C.Taylor, seconded by Director Carrel the meeting was adjourned by President

Graham-Williams at 4:34 pm.

Minutes Drafted: February 18, 2021

Minutes Approved: [L{;L/LLQ AL, 202

Clyde J“Robifson, Recording Secretary
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