
 Agenda
 City Commission Business Meeting 
 C i t y  o f  K a l a m a z o o

Monday, January 3, 2022                7:00 PM
City Commission Chambers – 241 West South Street

A. CALL TO ORDER/ROLL CALL
  
B. OPENING CEREMONY
  
 1. Invocation:  Rev. Dr. Dave Zomer Bethany Reformed Church
   
 2. Pledge of Allegiance
   
 3. Introduction of Guests
   
 4. Proclamations
   
C. ADOPTION OF FORMAL AGENDA
  
D. COMMUNICATIONS
  
E. PUBLIC COMMENTS
  
F. PUBLIC HEARINGS
  
 1. Public hearing to receive comments on the Fiscal Year 2022 Proposed Budget 

for the City of Kalamazoo. (No action requested)
   
G. CONSENT AGENDA
  
 (Action: Motion to approve items “1-8” and authorize the City Manager to sign all 

documents on behalf of the City)
  
 1. Authorization for the City Attorney to execute an agreement with the Miller-

Johnson law firm to provide attorney services in connection with negotiations 
with surrounding municipalities for wastewater services.
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 2. Approval of a two-year contract extension with Eagle Claims Management for 

excess workers' compensation insurance in the amount of $418,141.
   
 3. Approval of a professional services agreement with Abonmarche Consultants, 

Inc. for the Ransom Street Utility Upgrade & ROW Improvements design in the 
amount of $469,755.66.

   
 4. Approval of a contract with Davis Construction Inc. for Stadium Drive Culvert 

replacement in the amount of $609,587.28.
   
 5. Approval of a one-year term contract extension for gasoline and diesel fuel with 

Kalamazoo Oil Inc. for an amount not to exceed $750,000.
   
 6. Approval of a contract with Davis Construction, Inc. for the construction of the 

Kalamazoo Water Reclamation Plant’s Tertiary Disc Filtration Process Facility 
in the amount of $13,711,233.

   
 7. Approval of an agreement granting Consumers Energy an easement across City-

owned property at 2740 N. 6th Street.
   
 8. Approval of the minutes from the City Commission Meetings on December 6, 

2021.
   
H. REGULAR AGENDA
  
I. REPORTS AND LEGISLATION
  
 1. City Manager's Report
   
J. UNFINISHED BUSINESS
  
K. POLICY ITEMS
  
L. NEW BUSINESS
  
M. COMMISSIONER COMMENTS
  
N. CLOSED SESSION
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O. ADJOURNMENT
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ADDITIONAL INFORMATION

Get news, information, and alerts from the City of Kalamazoo. Sign up at 
www.kalamazoocity.org/connect, follow @KalamazooCity on Twitter, and search for The City 
of Kalamazoo on Facebook.

Questions regarding agenda items may be answered prior to the meeting by contacting the City 
Manager's Office at 269.337.8047. Persons who wish to contact members of the City 
Commission prior to the meeting to provide input about items on the meeting agenda may do so 
via email to CityCommission@kalamazoocity.org.

Persons who wish to address the City Commission during the meeting to provide input about 
items on the meeting agenda or to make general comments may do so between 6:30 p.m. and the 
end of the public comment period by calling 269.226.6573 and leaving a recording.

Agendas for the regular meetings of the Kalamazoo City Commission are available on the 
Internet at: www.kalamazoocity.org

The Kalamazoo City Commission’s business meetings are held on the first and third Mondays at 
7:00 p.m. and are shown live on the Public Media Network (channel 190 for Charter customers, 
channel 99 for U-Verse customers). Committee of the Whole meetings are held immediately 
prior to business meetings at 5:00 p.m. Both meetings are also streamed live on the City’s 
Facebook page (https://www.facebook.com/KalamazooCity/) and YouTube Channel 
(https://www.youtube.com/channel/UCIgXSSXLSDxThVaaiRMsR5Q). 

The live stream on the City’s Facebook page will feature Closed Captioning in real time. After 
the meeting a recording with Closed Captioning will be available on both the City’s Facebook 
page and YouTube Channel.

Public Media Network rebroadcasts these meetings on Tuesdays at 8:00 a.m., Wednesdays, at 
1:00 a.m., and Thursdays at 3:00 p.m.
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  Date: 1/3/2022 
City Commission Item: F.1. 

Agenda Report  

City of Kalamazoo  

   
TO: Mayor Anderson, Vice Mayor Cooney, and City Commissioners
  
FROM: James K. Ritsema, ICMA-CM, City Manager

Reviewed by: Steve Vicenzi, CFO / Director Management Services 
Prepared by: Steve Vicenzi, CFO / Director Management Services 

  
DATE: January 3, 2022 
  
SUBJECT: Public Hearing to Receive Comments on the Fiscal Year 2022 Proposed Budget 

for the City of Kalamazoo.
  
RECOMMENDATION:
 
It is recommended that the City Commission receive comments regarding the Fiscal Year 2022 
Proposed Budget.
 
BACKGROUND:
 
Each year a resolution must be adopted to provide notice of a public hearing to be held prior to 
adoption of the budget. The hearing must take place prior to adoption of the budget and 
publication of a notice of said hearing must be published at least six (6) days prior to the 
hearing.A resolution was approved on December 20, 2021 to set the hearing to take place at or 
after 7 p.m., local time, on January 3, 2022.

The final budget actions by the City Commission are scheduled for January 17, 2022 and include 
the adoption of a General Appropriation Resolution for the Year of 2022 setting property tax 
millage rates, the final appropriations to be adopted by the City Commission for each fund and 
operation within the City, and other related actions such as resolutions regarding fee increases.
 
STRATEGIC VISION ALIGNMENT:
 
Strategic Goal Impact:

Good Governance- Ensuring the City organization has the capacity and resources to 
effectively implement the community's Strategic Vision in a way that is sustainable over 
the long term.
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Kalamazoo City Manager’s Office  241 W. South Street, Kalamazoo, MI 49007  269.337.8047
Fax: 269.337.8182

 
COMMUNITY ENGAGEMENT:
 
Appropriate Depth of Engagement

Consult (two-way conversation) – the community will have a chance to react to the project 
through two-way conversation.

 
FISCAL IMPACT:
 
No fiscal impact from holding the hearing. The Commission may request changes to the budget 
prior to final approval.
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  Date: 1/3/2022 
City Commission Item: G.1. 

Agenda Report  

City of Kalamazoo  

   
TO: Mayor Anderson, Vice Mayor Cooney, and City Commissioners
  
FROM: Clyde J. Robinson, City Attorney 
  
DATE: January 3, 2022 
  
SUBJECT: Approve a Contract with Miller-Johnson law firm for Wastewater Negotiations 

Attorney Services (Bid Ref#96158-001.0)
  
RECOMMENDATION:
 
It is recommended that the City Commission authorize the City Attorney to execute an 
agreement with the Miller-Johnson law firm to provide attorney services in connection with 
negotiations with surrounding municipalities for wastewater services.
 
BACKGROUND:
 
In 2014 the surrounding municipalities threatened to bring suit against the City alleging that the 
water and wastewater service rates charged to nonresidents were excessive and unreasonable. 
Additionally, nearly all of the agreements between the City and the other municipalities 
receiving these services had expired (and were being continued on a year-to-year basis) or were 
about to expire. In light of these circumstances the City and a group of representatives from the 
surrounding townships entered into negotiations to craft new utility agreements. 
 
In early 2021 a new master water service agreement was reached by the City and those 
municipalities receiving water service from the City. The parties now will turn to negotiating a 
new wastewater service agreement. The City was assisted by outside counsel during the course 
of the water agreement negotiations, but that attorney is winding down his practice, so the City 
issued a Request for Proposals for a replacement. The Miller-Johnson firm was the only one to 
respond to the request. However, the proposal for their services is reasonable and they have the 
necessary expertise and experience to assist the City.
 
STRATEGIC VISION ALIGNMENT:
 
The approval of the attorney services agreement furthers the Good Governance goal.
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Good Governance- Ensuring the City organization has the capacity and resources to 
effectively implement the community's Strategic Vision in a way that is sustainable 
over the long term.

 
COMMUNITY ENGAGEMENT:
 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project.
 
FISCAL IMPACT:
 
Funds are available in budgets for the City Attorney's Office and the Wastewater fund.
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  Date: 1/3/2022 
City Commission Item: G.2. 

Agenda Report  

City of Kalamazoo  

   
TO: Mayor Anderson, Vice Mayor Cooney, and City Commissioners
  
FROM: James K. Ritsema, ICMA-CM, City Manager

Prepared by: Stephen Vicenzi, Management Services Director / CFO 
  
DATE: January 3, 2022 
  
SUBJECT: Approval of 2022 Excess Workers Compensation Insurance Premium (Bid 

Ref#962-47-009.3.1)
  
RECOMMENDATION:
 
It is recommended that the City Commission approve a two-year contract extension with Eagle 
Claims Management for excess workers' compensation insurance. The two-year premium 
payments will be for a total of  $418,141; $204,971 for 2022 and $213,170 for 2023.
 
BACKGROUND:
 
This is statutorily required workers' compensation coverage for the City. The City was 
confronted with a workers' compensation insurance market which is seeking to impose greater 
self-insured retention levels on employers (the City has had an $850,000 self-insured retention 
(SIR) which has been rarely exceeded) and higher premiums due to rising medical costs.

The City was able to retain its current SIR of $850,000 with a rate increase to .4125 cents per 
$100 of payroll for the first year of this policy and .41285 cents per $100 of payroll for the 
second year. Our insurance agent, Keyser Group advised that the City should retain the SIR of 
$850,000.
 
STRATEGIC VISION ALIGNMENT:
 
Strategic Goal Impact:

Good Governance- Ensuring the City organization has the capacity and resources to 
effectively implement the community's Strategic Vision in a way that is sustainable over the 
long term.

Page 9 of 57



Commission Agenda Report – Approval of 2022 Excess Workers Compensation Insurance Premium
Page 2

Kalamazoo City Manager’s Office  241 W. South Street, Kalamazoo, MI 49007  269.337.8047
Fax: 269.337.8182

 
COMMUNITY ENGAGEMENT:
 
Appropriate Depth of Engagement
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project.
 
FISCAL IMPACT:
 
The cost of the premium has been included in the proposed 2022 City Insurance Fund Budget 
and is funded by departments through payroll as a cost of employee benefits.
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  Date: 1/3/2022 
City Commission Item: G.3. 

Agenda Report  

City of Kalamazoo  

   
TO: Mayor Anderson, Vice Mayor Cooney, and City Commissioners
  
FROM: James K. Ritsema, ICMA-CM, City Manager

Reviewed by:  James J. Baker, PE, Public Services Director and City Engineer
Prepared by:  Ryan S. Stoughton, PE, Asst. City Engineer 

  
DATE: January 3, 2022 
  
SUBJECT: Professional Service Agreement with Abonmarche Consultants, Inc. for Ransom 

Street Utility Upgrade Design (Bid Ref# 92500-002.0.1)
  
RECOMMENDATION:
 
It is recommended that the City Commission approve a design Professional Services Agreement 
with Abonmarche Consultants, Inc. for the Ransom Street Utility Upgrade & ROW 
Improvements design in the amount of $469,755.66.
 
BACKGROUND:
 
The remaining original Ransom Street Sanitary Sewer Interceptor, Walbridge to Westnedge, is 
under capacity for the existing tributary area.  This Project will replace the remaining entirety of 
the original interceptor with one which meets current engineering and regulatory standards.  The 
existing watermain on Ransom Street is a transmission main upgrade candidate to increase the 
long-term reliability of the water utility.  The Project will also identify and replace lead water 
services which may exist within the construction limits.  The right-of-way corridor will also 
receive planned improvements.  The existing Ransom Street corridor is a mix of City Local and 
City Major streets including sections of brick pavement.  The planned intent of this Project is to 
extend the City Major Street designation from Burdick Street to Westnedge Ave with alignment 
with Imagine Kalamazoo 2025 and the Northside Neighborhood Plan, 2018.  The corridor design 
will also include consideration for the Northside Cultural Business District, historical brick street 
sections, as well as traffic flows of related anticipated corridor improvements.

A portion of the original interceptor, watermain, and right-of-way Corridor was upgraded and 
improved from Gull Street to Walbridge under the River’s Edge Roundabout Project.  This 
Project continues both the utility infrastructure and right-of-way corridor upgrades and 
improvements.
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STRATEGIC VISION ALIGNMENT:
 
Strategic Goal Impact:
Good Governance – Organizational Resources.
Safe Community – Water Management & Delivery
Environmental Responsibility – Water Management
Environmental Responsibility – Sustainability & Conservation
Economic Vitality – Asset Management
Connected City – Wayfinding
Connected City – Accessibility
Connected City – Network Strategies
Connected City – Non-Motorized Transportation
Inviting Public Places – Streets as Public Realm
Inviting Public Places – Placemaking
Complete Neighborhood – Neighborhood Relationships
Complete Neighborhood – Land Use & Transportation
 
COMMUNITY ENGAGEMENT:
 
Appropriate Depth of Engagement
Internal – A Design Team comprised of Community Planning and Economic Development and 
Public Services Departmental staff collaborated to create select a Firm which is believed to 
provide the best value to the Project.

Collaborate – During the Design Phase, meetings are anticipated to be held to update the 
Neighborhood and Community Stakeholders of the design as well as afford said Stakeholders 
opportunities to provide suggestions and feedback for incorporation consideration into the final 
construction design.
 
FISCAL IMPACT:
 
Funding for the design is available via 5-year Capital Improvement Program (CIP) approved 
budget.

2022 Fiscal Year Capital Improvement Program Project Budget Breakdown:

Street – mst0100223 $199,149.48 
Water Resources – wat0500364 $69,932.05 
Wastewater – wwr0200065 $200,674.13 
Total: $469,755.66 
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  Date: 1/3/2022 
City Commission Item: G.4. 

Agenda Report  

City of Kalamazoo  

   
TO: Mayor Anderson, Vice Mayor Cooney, and City Commissioners
  
FROM: James K. Ritsema, ICMA-CM, City Manager

Reviewed by:  James J. Baker, PE, Public Services Director and City Engineer
Prepared by:  George H. Waring, E.I.T., Public Works Senior Civil Engineer 

  
DATE: January 3, 2022 
  
SUBJECT: Approve a Contract with Davis Construction Inc. for Stadium Drive Culvert 

Replacement (Bid Ref #91339-001.0)
  
RECOMMENDATION:
 
It is recommended that City Commission approve the contract for Stadium Drive Culvert 
replacement with Davis Construction, Inc. in the amount of $609,587.28.
 
BACKGROUND:
 
Stadium Drive is a key piece of the City of Kalamazoo’s transportation system. It provides 
vehicle, non-motorized, and pedestrian passage to and from the City. A major road resurfacing 
and alignment effort is scheduled for summer 2022 to improve the roadway and sustain capacity 
and transportation operations. To facilitate this work, one of the four culverts underneath 
Stadium Drive needs improvements prior to the roadwork commencing.

The scope of work for this project includes but is not limited to: The removal and replacement of 
a 60” diameter concrete culvert with an 8’ x 6’ concrete box culvert on Stadium Drive over 
Arcadia Creek.  Included in the culvert replacement work is maintaining traffic to facilitate part 
width construction, removal of existing pavement, excavation, bypassing, proposed structure 
placement, backfill, pavement restoration, slope restoration, and fence relocation / placement.

Davis Construction, Inc.’s bid was the lowest bid of competent bids submitted for this effort. 
 
STRATEGIC VISION ALIGNMENT:
 
Strategic Goal Impact:
Safe Community – Creating a safe environment for living, working, and playing
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Connected City – A city that is networked for walking, biking, riding, and driving
Economic Vitality – Growing businesses and stabilizing the local economy to the benefit of all
Good Governance – Making and implementing public decisions in ways that are collaborative, 
inclusive, and data-driven
 
COMMUNITY ENGAGEMENT:
 
Appropriate Depth of Engagement
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project.

Engagement/Communication Tools
Press releases, public notices, website publication, and other such public communication tools 
will be used to ensure community is aware and can prepare and act accordingly. This work will 
involve motorists needing to detour their commute and traffic patterns during various phases of 
the project.
 
FISCAL IMPACT:
 
Funding:
MST0100278 $ 610,000.00

Project Costs:
Construction – MST0100278 $609,587.28
Total Cost $609,587.28
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  Date: 1/3/2022 
City Commission Item: G.5. 

Agenda Report  

City of Kalamazoo  

   
TO: Mayor Anderson, Vice Mayor Cooney, and City Commissioners
  
FROM: James K. Ritsema, ICMA-CM, City Manager

Reviewed by:  James J. Baker, PE, Public Services Director and City Engineer
Prepared by:  Tom Quigley, City Fleet Manager 

  
DATE: January 3, 2022 
  
SUBJECT: One-Year Contract Extension with Kalamazoo Oil for Gasoline and Diesel Fuel 

(Bid Ref#405-09-014.5)
  
RECOMMENDATION:
 
It is recommended that the City Commission approve a one-year term contract extension for 
gasoline and diesel fuel with Kalamazoo Oil Inc. not to exceed $750,000.
 
BACKGROUND:
 
In 2017, the City of Kalamazoo and Kalamazoo County participated in a cooperative sealed bid 
purchase of gasoline and diesel fuel. A one-year contract was awarded to Kalamazoo Oil Inc. 
because of that bidding process the current extension expires December 31, 2021.

Since the petroleum market is continually changing, the contract was structured to obtain a firm 
and competitive price which stays current with the market by bidding the margin charged by the 
supplier.  This margin includes the supplier’s cost and profit to deliver the fuel to the City’s 
storage sites. This margin is added to the regional refiner’s rack price with each shipment of fuel.

The City purchases fuel in bulk quantities ranging from 250 gallons to 6,000 gallons and 
dispenses fuel to City vehicles and equipment. A contract extension with Kalamazoo Oil Inc is 
recommended for approval. Kalamazoo County will contract separately for their fuel needs.
 
STRATEGIC VISION ALIGNMENT:
 
Strategic Goal Impact:
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Good Governance- Ensuring the City organization has the capacity and resources to 
effectively implement the community's Strategic Vision in a way that is sustainable 
over the long term.

 
COMMUNITY ENGAGEMENT:
 
Appropriate Depth of Engagement
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project.
 
FISCAL IMPACT:
 
Funds have been allocated in the Fleet budget.
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  Date: 1/3/2022 
City Commission Item: G.6. 

Agenda Report  

City of Kalamazoo  

   
TO: Mayor Anderson, Vice Mayor Cooney, and City Commissioners
  
FROM: James K. Ritsema, ICMA-CM, City Manager

Reviewed by:  James J. Baker, PE, Public Services Director and City Engineer
Prepared by: Ryan S. Stoughton, PE, Asst. City Engineer 

  
DATE: January 3, 2022 
  
SUBJECT: Approve a Contract with Davis Construction Inc. for Tertiary Disc Filtration 

Process Facility Construction -Contract 75 (Bid Ref# 91359-001.0)
  
RECOMMENDATION:
 
It is recommended that the City Commission approve a construction contract with Davis 
Construction, Inc. for the construction of the Kalamazoo Water Reclamation Plant’s Tertiary 
Disc Filtration Process Facility in the amount of $13,711,233.
 
BACKGROUND:
 
The Kalamazoo Water Reclamation Plant (Plant) is a Regional Advanced Activated Sludge 
Wastewater Treatment Plant with multiple major treatment processes, including Preliminary, 
Primary, Secondary, and Tertiary, with sub-processes within each major process.  Tertiary 
Filtration is a vital permit required process within the treatment system to meet the Plant’s 
Discharge Permit.

The primary goal of this Project is to increase operational flexibility and efficiencies while 
decreasing long term maintenance costs and decreasing the adverse impacts on downstream 
systems.  The secondary goal of this Project is to allow for future expansion needs within the 
Plants existing footprint as well as future downstream system upgrade opportunities. 
 Completing the goals of this Project at the most cost effective 20-year life cycle cost is of 
upmost importance.

An extensive matrix review was conducted on the submitted bids to determine the best value 
responsive bidder.  The matrix review was conducted by the Plant’s Project Design Team to 
determine the best value responsive bidder.  Davis Construction, Inc. has been determined to be 
the best value responsive bidder.
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The construction is scheduled to be substantially complete by March 31, 2023 and ready for final 
payment by May 31, 2023.
 
STRATEGIC VISION ALIGNMENT:
 
Strategic Goal Impact:
Good Governance – Organizational Resources.
Safe Community – Water Management & Delivery
Environmental Responsibility – Water Management
Environmental Responsibility – Sustainability & Conservation
Economic Vitality – Asset Management
 
COMMUNITY ENGAGEMENT:
 
Appropriate Depth of Engagement
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project.
 
FISCAL IMPACT:
 
Funding for the equipment procurement of this Project is available via 5-year Capital 
Improvement Program (CIP) approved budget.

Fiscal Budget Breakdown:

2021 – via FY 2020 approved CIP Project budget $3,800,000.00 
2022 – via FY 2021 approved 5-year CIP budget proposal $7,411,233.00 
2023 – via FY 2022 approved 5-year CIP budget proposal $2,500,000.00 
Total $13,711,233.00 
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  Date: 1/3/2022 
City Commission Item: G.7. 

Agenda Report  

City of Kalamazoo  

   
TO: Mayor Anderson, Vice Mayor Cooney, and City Commissioners
  
FROM: James K. Ritsema, ICMA-CM, City Manager

Reviewed by:  James J. Baker, PE, Public Services Director and City Engineer
Prepared by:  James J. Baker, PE, Public Services Director and City Engineer 

  
DATE: January 3, 2022 
  
SUBJECT: 2740 N. 6th Street - Consumers Energy Property Easement
  
RECOMMENDATION:
 
It is recommended the City Commission approve an agreement granting Consumers Energy an 
easement across City-owned property at 2740 N. 6th Street.
 
BACKGROUND:
 
The Executive Director of the Kalamazoo County Dispatch Authority is working for a 
communications tower at 2740 N. 6th Street requiring a separate electrical service to the tower. 
 In order to proceed Consumers Energy requires a right of way easement.  
 
STRATEGIC VISION ALIGNMENT:
 
Strategic Goal Impact:
Economic Vitality
 
COMMUNITY ENGAGEMENT:
 
Appropriate Depth of Engagement
Internal
 
FISCAL IMPACT:
 
There is no fiscal impact associated with this item
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EASEMENT FOR ELECTRIC FACILITIES 
 

Master Tract# ROW000916069013 

SAP# 1057392836 

Design# 11295501 

Agreement# MI00000058663 

 
 

CITY OF KALAMAZOO, a Michigan municipal corporation, whose address is 241 West South Street, Kalamazoo, Michigan 49007 

(hereinafter “Owner”) 

 

for $1.00 and other good and valuable consideration [exempt from real estate transfer tax pursuant to MCLA 207.505(f) and 

from State real estate transfer tax pursuant to MCLA 207.526(f)] grants and warrants to 

 

CONSUMERS ENERGY COMPANY, a Michigan corporation, One Energy Plaza, Jackson, Michigan 49201 (hereinafter “Consumers”) 

 

a permanent easement to enter Owner’s land (hereinafter “Owner’s Land”) located in the Township of Oshtemo, County of 

Kalamazoo, and State of Michigan as more particularly described in the attached Exhibit A to construct, operate, maintain, inspect 

(including aerial patrol), survey, replace, reconstruct, improve, remove, relocate, change the size of, enlarge, and protect a line or 

lines of electric facilities in, on, over, under, across, and through a portion of Owner's Land (hereinafter “Easement Area”) as more 

fully described in the attached Exhibit B, together with any pole structures, poles, or any combination of same, wires, cables, 

conduits, crossarms, braces, guys, anchors, transformers, electric control circuits and devices, location markers and signs, 

communication systems, utility lines, protective apparatus and all other equipment, appurtenances, associated fixtures, and 

facilities, whether above or below grade, useful or incidental to or for the operation or protection thereof, and to conduct such 

other activities as may be convenient in connection therewith as determined by Consumers for the purpose of transmitting and 

distributing electricity. Consumers may attach additional lines outside the Easement Area, running laterally from a line within the 

Easement Area to the North edge of Owner’s Land, in which event the Easement Area shall include a 12-foot-wide strip of land, 

being 6 feet on each side of each such lateral line. 

 

Additional Work Space: In addition to the Easement rights granted herein, Owner further grants to Consumers, during initial 

construction and installation only, the right to temporarily use such additional work space reasonably required to construct said 

lines. Said temporary work space shall abut the Easement Area, on either side, as required by construction. 

 

Access: Consumers shall have the right to unimpaired access to said line or lines, and the right of ingress and egress on, over, 

and through Owner’s Land for any and all purposes necessary, convenient, or incidental to the exercise by Consumers of the rights 

granted hereunder. 

 

Trees and Other Vegetation: Owner shall not plant any trees within the Easement Area. Consumers shall have the right from time 

to time hereafter to enter Owner’s Land to trim, cut down, and otherwise remove and control any trees, brush, roots, and other 

vegetation within the Easement Area. Consumers shall have the right from time to time hereafter to enter Owner’s Land to trim, 

cut down, and otherwise remove and control any trees, brush, or other vegetation located outside of the Easement Area which 

are of such a height or are of such a species whose mature height that in falling directly to the ground could come into contact 

with or land directly above Consumers’ facilities. 

 

Buildings/Structures: Owner agrees not to build, create, construct, or permit to be built, created, or constructed, any obstruction, 

building, septic system, drain field, fuel tank, pond, swimming pool, lake, pit, well, foundation, engineering works, installation or 

any other type of structure over, under, or on said Easement Area, whether temporary or permanent, natural or man-made, without 

a prior written agreement executed by Consumers’ Real Estate Department expressly allowing the aforementioned. 
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Ground Elevation: Owner shall not materially alter the ground elevation within the Easement Area without a prior written 

agreement executed by Consumers Real Estate Department allowing said alteration. 

 
Exercise of Easement: Consumers’ nonuse or limited use of this Easement shall not preclude Consumers’ later use of this 

Easement to its full extent. 

 

Ownership: Owner covenants with Consumers that they are the lawful fee simple owner of the aforesaid lands, and that they have 

the right and authority to make this grant, and that they will forever warrant and defend the title thereto against all claims 

whatsoever. 

 

Successors: This Easement shall bind and benefit Owner’s and Consumers’ respective heirs, successors, lessees, licensees, and 

assigns. 

 

Counterparts: This Easement may be executed simultaneously in two or more counterparts, each of which shall be deemed an 

original and all of which together shall constitute one and the same instrument. It is not necessary that all parties execute any 

single counterpart if each party executes at least one counterpart. 

 

Date:  Owner: CITY OF KALAMAZOO, a Michigan municipal corporation 

 

 
 

By: Scott Borling 

Its: City Clerk 

 

 

 

Acknowledgment 
 

The foregoing instrument was acknowledged before me in County, , 
 

on by Scott Borling, City Clerk of the City of Kalamazoo, a Michigan municipal corporation, 

Date 

on behalf of the corporation. 

 

Notary Public 
 

Print Name 

  County,   

Acting in  County 

My Commission expires:      

 
 

PROPERTY OWNERS MAIL 

SIGNED EASEMENT TO: 

 REGISTER OF DEEDS OFFICE USE 

ONLY 
Adam Hillman #225-34 Prepared By: Return recorded instrument to: 

Consumers Energy Company Nicole Corts 09/23/2021, EP7-287 Carrie J. Main, EP7-287 

2500 E Cork Street Consumers Energy Company Consumers Energy Company 

Kalamazoo MI 49001 One Energy Plaza One Energy Plaza 
 Jackson, MI 49201 Jackson, MI 49201 
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Date:  Owner: CITY OF KALAMAZOO, a Michigan municipal corporation 

 

 
 

By: Jim Ritsema 

Its: City Manager 

 

 

 

Acknowledgment 
 

The foregoing instrument was acknowledged before me in County, , 
 

on  by Jim Ritsema, City Manager of the City of Kalamazoo, a Michigan municipal 

Date 

corporation, on behalf of the corporation. 

 

Notary Public 
 

Print Name 

  County,   

Acting in  County 

My Commission expires:      

 
 

PROPERTY OWNERS MAIL 

SIGNED EASEMENT TO: 

 REGISTER OF DEEDS OFFICE USE 

ONLY 
Adam Hillman #225-34 Prepared By: Return recorded instrument to: 

Consumers Energy Company Nicole Corts 09/23/2021, EP7-287 Carrie J. Main, EP7-287 

2500 E Cork Street Consumers Energy Company Consumers Energy Company 

Kalamazoo MI 49001 One Energy Plaza One Energy Plaza 
 Jackson, MI 49201 Jackson, MI 49201 
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EXHIBIT A 
 

Owner’s Land 

 

 

Land situated in the Township of Oshtemo, County of Kalamazoo, State of Michigan: 

 

The North 200.00 feet of the West 943.00 feet of the Southwest 1/4 of the Northwest 1/4 of Section 10, Town 2 South, Range 

12 West, except the South 134.00 feet of the West 283.00 feet thereof. 

 

Also known as: 2740 North 6th Street, Kalamazoo, Michigan 49009 

Parcel ID: 05-10-155-011 
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EXHIBIT B 
 

Easement Area 

 

 

Commencing at the Northwest corner of Section 10, Town 2 South, Range 12 West, Oshtemo Township, Kalamazoo County, 

Michigan; thence S 01°31’27”W 1375.25 feet along the West line of said Section 10 and the centerline of 6th Street; thence S 

88°28’33” E 75.51 feet to the POINT OF BEGINNING; thence N 45°29’25” E 46.85 feet; thence S 88°37’54” E 183.94 feet; 

thence N81°34’22” E 15.73 feet to the point of ending.  Being a part of the Northwest 1/4 of Section 10, Town 2 South, Range 12 

West, Oshtemo Township, Kalamazoo County, Michigan and containing 3030.2 sq. ft. more or less and approximately as shown in 

the attached drawing. 
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The Kalamazoo City Commission met as a Committee of the Whole on Monday, 
December 6, 2021 at 5:00 p.m. This meeting was held as an electronic meeting 
under the authority of the Michigan Open Meetings Act (PA 267 of 1976) as 
amended by PA 254 of 2020. 
 

COMMISSIONERS PRESENT: Mayor David Anderson 
Vice Mayor Don Cooney 
Qianna Decker 
Jeanne Hess 
Stephanie Hoffman 
Esteven Juarez 
Chris Praedel 

 
COMMISSIONERS ABSENT:  Esteven Juarez* 

 
All members present indicated they were physically located in the City of 
Kalamazoo. 
 
Also present were City Manager Jim Ritsema, Deputy City Manager Jeff 
Chamberlain, City Attorney Clyde Robinson, and City Clerk Scott Borling. 
 
Commissioner Hess, seconded by Vice Mayor Cooney, moved to excuse the 
absence of Commissioner Juarez. With a voice vote the motion passed. 
 
Next, an opportunity was given for general public comments, but no comments 
were offered. 
 
*Commissioner Juarez arrived at 5:04 p.m. 
 
Deputy City Manager Chamberlain reviewed items on the agenda for the 7:00 
business meeting. Deputy City Manager Chamberlain announced there would be a 
work session to review the 2022 proposed budget on Monday, December 13th at 
6:00 p.m. 
 
Public Services Director James Baker and Kalamazoo County Environmental 
Health Director Vern Johnson delivered a presentation entitled Drinking Water 
Quality and Testing, Monday, December 6, 2021. A copy of the slides from this 
presentation was filed with the papers for this meeting. 
 
In response to questions and comments from City Commissioners, Director Baker 
provided the following information: 
 
- the City had two iron removal plants: one at the Central Well Station and one 

at Station 11. One of goals of optimized corrosion control was to help with 
iron removal, as the same chemical addressed both issues. Automated 
corrosion control would help keep iron levels in balance. The City reported all 
water quality complaints to the Michigan Department of Environment, Great 
Lakes, and Energy (EGLE). 
 

- the water system was managed geographically through pressure districts, 
which were based on elevation, not jurisdictions or neighborhoods. Regarding 
water treatment, there were only two quality set points for the entire system: 

Roll Call 

Public Comments 

Review of Business 
Meeting Agenda 

2021-00 
Presentation re:  
Drinking Water Quality 
and Testing 

Commissioner Excused 
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one set point for the area from Richland to Oshtemo, and a second set point 
for the City of Parchment. 

 
- the four treatment technique violations were at stations primarily feeding into 

the Parchment district. The violations were related to the implementation of 
new set points in 2018, and at no time did the system fall below the 2003 set 
points. 
 

- the question of whether the City was able to increase the number of lead 
service lines replaced each year was a policy question for the City Commission 
and Utility Policy Committee. The City was already using a contractor to do 
this work at a cost of $7 million for the current project. In 2022 another project 
would begin with a $5 million grant from EGLE. The Northside replacement 
project will have a total cost of $20 million. Water system rates paid for all 
this infrastructure work. The City had found a sweet spot by using contractors 
for big projects and City crews to address needs as they arose. 

 
- the Public Services Department was collaborating with Dr. Matt Reeves and 

his students at Western Michigan University for chemistry research. The City 
intended to continue this collaboration. 

 
- the annual budget for the water system was $20 million for operations and $37 

million for new capital projects in 2022. 
 

- most water systems in Michigan used surface water rather than groundwater. 
The Kalamazoo and Lansing water systems were the largest groundwater 
systems in the state. Lansing had more customers than Kalamazoo, but 
Kalamazoo was able to put more water on the ground. 

 
- the City was doing a lot from a lot of different angles to address lead, but when 

lead action levels go from 15 ppb to 13 ppb in a few years it could result in 
more action level exceedances. 

 
- residents who were concerned about discolored water should run their cold 

water for five minutes, document the result with the date and time, and call the 
City to report this information. Water quality complaints seemed to increase 
right before the spring and fall flushing events. 

 
- water affordability was a concern for the City. The Public Services Department 

received a water affordability planning grant, and that work was in process. 
Water improvements were paid for by the water system. City staff were always 
looking for state and federal programs, but the system was funded primarily 
through rates. 

 
- customers should know there are many system improvements in process, 

whether they can see them or not. 
 
Mayor Anderson explained that borrowing funds for capital projects increased 
operating expenses, which in turn could lead to water rate increases. Mayor 
Anderson highlighted the fact that rate income from the water system could not be 
used for other purposes. Mayor Anderson stated the City’s groundwater was safe, 
but parts of the system infrastructure created issues with lead. Mayor Anderson 
noted the City responded to lead issues at the home level, and he urged 

2021-00 
Presentation re:  
Drinking Water Quality 
and Testing (cont’d) 
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homeowners to contact the Public Services Department for free lead testing, 
service line replacement, and free filters. 
 
Commissioner Praedel stated he was aware of the impact of rate increases on 
residents, but he also knew the City needed to address capital needs before they 
became emergencies. 
 
Next an opportunity was given for comments from City Commissioners. 
 
Commissioner Praedel thanked Director Baker and stated 847 service line 
replacements by November 30th was amazing. Commissioner Praedel stated he was 
encouraged to hear the words “proactive” and “planning” so much. Commissioner 
Praedel urged new Commissioners to sit with Director Baker and ask him 
questions about the City’s infrastructure. 
 
The meeting adjourned at 6:31 p.m. 
 
 
 
 
Scott A. Borling 
City Clerk 
 
Approved by the City Commission on: ___________________________ 
  

Commissioner 
Comments 

Adjournment 

2021-00 
Presentation re:  
Drinking Water Quality 
and Testing (cont’d) 
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A regular meeting of the Kalamazoo City Commission was held on Monday, 
December 6, 2021 at 7:00 p.m. This meeting was held as an electronic meeting 
under the authority of the Michigan Open Meetings Act (PA 267 of 1976) as 
amended by PA 254 of 2020. 
 

COMMISSIONERS PRESENT: Mayor David Anderson 
Vice Mayor Don Cooney 
Qianna Decker 
Jeanne Hess 
Stephanie Hoffman 
Esteven Juarez 
Chris Praedel 

 
COMMISSIONERS ABSENT:  None 

 
All members present indicated they were physically located in the City of 
Kalamazoo. 
 
Also present were City Manager Jim Ritsema, Deputy City Manager Jeff 
Chamberlain, City Attorney Clyde Robinson, and City Clerk Scott Borling. 
 
The invocation was given by Pastor James Harris, Sr. of Trenches Community 
Church. 
 
Commissioner Praedel read a proclamation Celebrating 21 Years of Service of 
Tammy Taylor. Ms. Taylor was present and received the proclamation. 
 
Commissioner Hess read a proclamation Celebrating Kalamazoo County Ready 
4’s 10th Anniversary. Kristyn Buhl-Lepisto, Executive Director of KC Ready 4’s, 
received the proclamation. 
 
Mayor Anderson read a proclamation Commemorating Mary Brown. 
 
By unanimous consent the City Commission adopted its meeting agenda as 
presented. 
 
City Manager Ritsema announced the City Commission would hold a work session 
on Monday, December 13th at 6:00 p.m. to discuss the 2022 Proposed Budget. City 
Manager Ritsema indicated the meeting would be held virtually via Zoom. 
 
Redevelopment Project Manager Jamie McCarthy and Community Planner Nolan 
Bergstrom delivered a presentation on the draft sustainability plan. A copy of the 
slides from this presentation was filed with the papers for this meeting. 
 
Vice Mayor Cooney suggested having a goal of solar panels on every house. 
 
In response to Vice Mayor Cooney, Ms. McCarthy stated the sustainability plan 
would be able to support goals like having solar panels on every house, but there 
were legislative roadblocks to this suggestion. Ms. McCarthy indicated the City 
might be able to partner with utilities to pilot solar power on a small scale. 
 
Commissioner Decker expressed agreement with Vice Mayor Cooney’s 
suggestion. 
 

Roll Call 

Adoption of the Agenda 

Invocation 

Proclamations 
2021-00 
 
2021-00 
 
 
 
2021-00 

Presentation re: the Draft 
Sustainability Strategy 

Communications 
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Next, when an opportunity was given for general public comments, the following 
people addressed the City Commission: 
 

The following people expressed concerns about the emergency housing 
ordinance in general and/or opposition to the location of an emergency housing 
site on Stockbridge Avenue specifically; and requested the City solicit more 
input from neighborhood residents: 
 

Dorothy Appleyard, City resident 
Raymond Gant, Kalamazoo resident  
Mattie Jordan-Woods, City resident 
Rashan Hilgal, City resident 
Tina McClinton, City resident 
Mario McDonald, City resident 
Richard Stewart, City resident 

 
The following people expressed support for the emergency housing ordinance: 
 

Chris Glasser, City resident and a member of the Edison Neighborhood 
Association (ENA) Board 

Ray Sweeney, City resident 
Cathy Bastien, non-resident 
Tobi Hanna-Davies, City resident, on behalf of ISAAC and the Truth 

Racial Healing and Transformation (TRHT) Housing Task Force 
Pat Vinge, City resident and member of the ISAAC Housing Task Force 
Michelle Davis, Executive Director of Housing Resources Incorporated 

 
Chris Glasser, City resident and a member of the Edison Neighborhood 
Association (ENA) Board expressed support for ENA grant agenda item. 
 
Jeff Weisman, City resident, spoke about the lack of parking and code 
enforcement on the City’s northside. Mr. Weisman stated the perimeter lights 
around the Kalamazoo Transportation Center were not working, and he urged 
the City to take action rather than expecting residents to report outages. 
 
An anonymous caller spoke about Section 7-18 of the Kalamazoo City Code 
and questioned why only licensed media were allowed at Public Safety press 
conferences. 
 

Consent Agenda items were presented as follows with a recommendation to 
approve the items and authorize the City Manager to sign all documents on behalf 
of the city: 
 
- approval of a one-year contract with Alexander Chemical Corporation for 

the purchase of 12.5% sodium hypochlorite, by volume, in the amount of 
$162,662.50. 

 
- approval of a supplemental change order to the code enforcement cleanup 

contract with Student Haulers for ongoing trash cleanup activities in the 
amount of $160,000, bringing the total contract amount to $280,000. 

 
- approval of a professional service agreement with Hurley & Stewart, LLC 

for construction engineering services for the Parkview Avenue - Oakland 

Consent Agenda 

2021-00 

Public Comments 

2021-00 

2021-00 
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to Tamsin Water Main Replacement and Street Improvements Project in 
the amount of $262,000. 

 
- first reading of an ordinance to rezone 1011, 1017, 1029 Denner 

Street/1405 Alamo Avenue from Residential – Single Dwelling District 
(RS-5) to Residential Duplex District (RD-19); and schedule a public 
hearing for December 20, 2021. 

 
- first reading of an ordinance amending Chapter 2, Article V of the 

Kalamazoo City Code regarding the duties of the Historic Preservation 
Commission. 

 
- adoption of a RESOLUTION granting a Payment in Lieu of Taxes 

(PILOT) to the Trinity Village Nonprofit Housing Corporation for the 
housing development located at 701 N. Pitcher Street, now known as 
Ashley Square Townhomes (Parcel No. 06-15-184-400), pursuant to 
Section 35-4 of the Kalamazoo City Code. 

 
- approval of an amended grant agreement with the Kalamazoo Eastside 

Neighborhood Association for $275,000 to be used to purchase and 
rehabilitate a previously vacant and blighted property that will further the 
goals of the neighborhood listed in the Imagine Eastside Neighborhood 
Plan. 

 
- approval of an agreement for access to Verburg Park by the United States 

Environmental Protection Agency and Michigan Department of 
Environment, Great Lakes and Energy to conduct and monitor remedial 
activities on the Kalamazoo River from March 1, 2022 to May 31, 2023. 

 
- approval of an amendment to the 2003 HOME Investment Partnerships 

Program Subrecipient Grant Agreement for Trinity Village Non-Profit 
Housing Corp. 

 
- acceptance of a Wellhead Protection Grant in the amount of $70,000 from 

the Michigan Department of Environment, Great Lakes, and Energy. 
 
- acceptance of a grant from the Irving S Gilmore Foundation in the amount 

of $1,000,000 to support the second phase of the Kalamazoo Farmer's 
Market Redevelopment. 

 
- authorization for the City Manager to sign a Consent of Easement Holders 

form as part of a private restrictive covenant on 4717 West KL Avenue, a 
property associated with the release of petroleum from a former Mobile 
gasoline station. 

 
- approval of the purchase of 830 N. Rose, 826 N. Rose, 822 N. Rose, 812 

N. Rose (pending title work), 110 W. Frank, 801 N. Burdick, 809 N. 
Burdick, 819 N. Burdick, 901 N. Burdick, 903 N. Burdick, and 907 N. 
Burdick Streets for the creation of housing as it relates to the 
homeownership new construction infill strategy, for a sales price not to 
exceed $164,500. 

 
- approval of the purchase of 912 N. Rose, 908 N. Rose, 122 Darden Ct., 

119 Darden Ct., 818 N. Rose, 814 N. Rose, 811 N. Burdick Streets to be 

2021-00 
Resolution 21-65 

Consent Agenda (cont’d) 

2021-00 

2021-00 

2021-00 

2021-00 

2021-00 

2021-00 

2021-00 

2021-00 
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utilized for the creation of housing as it relates to the homeownership new 
construction infill strategy, for a sales price not to exceed $5,000. 

 
- approval of the Mayor's appointments and reappointments to the following 

boards and commissions: 
 
the reappointment of Jeff Breneman to the Downtown Development 
Authority Board for a term expiring on March 31, 2022. 
 
the reappointment of Carl Brown to the Downtown Economic Growth 
Authority Board for a term expiring on March 31, 2022. 
 
the reappointment of Grant Fletcher to the Downtown Economic Growth 
Authority and Downtown Development Authority Boards for a term 
expiring on March 31, 2024. 
 
reappointment of Stephanie Hinman to the Downtown Economic Growth 
Authority and Downtown Development Authority Boards for a term 
expiring on March 31, 2025. 
 
the reappointment of Susan Lindemann to the Downtown Economic 
Growth Authority and Downtown Development Authority Boards for a 
term expiring on March 31, 2025. 
 
the reappointment of Patti Owens to the Downtown Economic Growth 
Authority and Downtown Development Authority Boards for a term 
expiring on March 31, 2024. 
 
the appointment of Laura Worline to the Downtown Economic Growth 
Authority and Downtown Development Authority Boards for a term 
expiring on March 31, 2024. 
 
the appointment of Nick Boyd to the Local Officers Compensation 
Commission for a term expiring on March 31, 2028. 
 
the reappointment of Creed Stegall to the Local Officers Compensation 
Commission for a term expiring on March 31, 2028. 
 
the reappointment of Shirley Weathers to the Local Officers 
Compensation Commission for a term expiring on March 31, 2027. 
 
the reappointment of Robert Glasser to the Natural Features Protection 
Review Board for a term expiring on March 31, 2024. 
 
the reappointment of Paul MacNellis to the Natural Features Protection 
Review Board for a term expiring on March 31, 2024. 
 

- approval of the minutes from the City Commission meetings on 
November 15, 2021. 

 
- postpone until December 20, 2021 consideration of a purchase agreement 

for the sale of 440 South Burdick Street to Burdick@Cedar, LLC for the 
sale price of $100,000. 

 

Consent Agenda (cont’d) 

2021-00 
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- postpone until December 20, 2021 consideration of a purchase agreement 
for the sale of 478 Reed Street to John and Brook Green for $250. 

 
Vice Mayor Cooney, seconded by Commissioner Hess, moved to approve the 
consent agenda requests and authorize the City Manager to sign all documents on 
behalf of the City.  
 
With a roll call vote this motion passed unanimously. 
 
AYES: Commissioners Decker*, Hess, Hoffman, Juarez, Praedel**, Vice 

Mayor Cooney, Mayor Anderson 
 
NAYS:  None 
 
* At the time of the vote, Commissioner Decker abstained from voting on Items 
G-7, G-13, and G-14 due to conflicts of interest. 
 
**At the time of the vote, Commissioner Praedel abstained from voting on Item 
G-5. 
 
Regular Agenda items were considered next. 
 
Community Planning and Economic Development Director Rebekah Kik and City 
Planner Christina Anderson delivered a presentation entitled Emergency Housing 
Ordinance. A copy of the slides from the presentation was filed with the papers 
for this meeting. 
 
In response to comments and questions from Commissioners, City staff provided 
the following information: 
 
- the proposed ordinance would allow short-term opportunities to create housing 

for unhoused individuals, which would give the City time to work on long term 
strategies for homelessness. 
 

- the temporary housing site permits would not be approved by the City 
Commission; the work and approval would be done by staff. The standards in 
the ordinance would guide staff in their review of permit applications, which 
would take place during existing project review meetings. Discussions about 
a permanent housing ordinance would start at the end of winter/beginning of 
spring. 

 
- the City could share its efforts to address homelessness with other 

jurisdictions, but that was as far as the outreach efforts could go. 
 

- in their review of permit applications, staff would take into account issues like 
flooding when considering specific sites. 

 
- permit applicants would not necessarily be locked into a site until the end of 

2023, but it was hoped these projects would be stable and not leave people 
hanging. The details would be worked out in the Memoranda of Understanding 
(MOU’s). 

 
- permit applicants would need to provide information on staffing levels and 

security, and site plans would need to allow for emergency access. 

Regular Agenda 

2021-00 
Ordinance 2040 re: 
Emergency Housing 

2021-00 
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- City staff had been working on a temporary housing ordinance since early in 
2021 when, during the polar vortex, community members came to the City 
with ideas for temporary housing structures like Conestoga huts and tiny 
houses on wheels. 
 

- permit applicants would need to have a security plan; 24-hour staffing was one 
possible option, but it was not required. 

 
- there were factors for staff to consider when determining occupancy limits. 

The goal was for these sites to be successful. 
 

- the permit application online was a draft application, for review with the 
ordinance. 

 
- applicants needed to do community outreach before any approvals were given, 

but applicants would need to have their plans together before doing outreach 
so they could answer questions. 

 
- over the past several years, multiple advocates and housing and service 

providers had contacted the City about developing emergency housing. Most 
developers did not understand the City does not have a housing authority and 
does not build housing. The City’s role was to set the table for housing 
development; builders and service providers needed to provide the meal. 

 
- it was not possible to accurately say when the first temporary housing units 

would be occupied. It would take applicants at least three weeks to get through 
the City’s permit approval process. 

 
- service providers should talk with the City about available funding. The City 

had Housing for All funds; CARES and COVID funds from the US 
Department of Housing and Urban Development (HUD); and Foundation for 
Excellence funds. 

 
Commissioner Praedel suggested City staff coach the service providers on doing 
community outreach. 
 
Commissioner Juarez expressed concern about having too many occupants on a 
site. Commissioner Juarez thanked staff for their work and stated he did not like 
how it was getting twisted by people who had differing opinions. Commissioner 
Juarez questioned whether the ordinance should set a hard occupancy limit for the 
sites and noted the physical ability of a site to hold a certain number of units did 
not mean that number of units should be there. 
 
Commissioner Hoffman credited Tianna Williams for the housing pod idea. 
Commissioner Hoffman stated poverty should not be concentrated in one area of 
the City, and the faith-based community needed to be involved with City’s efforts 
to address homelessness. Commissioner Hoffman expressed support for the 
ordinance. Commissioner Hoffman indicated families with children were the 
largest population to be served, and she asked whether some of the temporary 
housing units could be for families. Commissioner Hoffman stated City staff 
should urge the service agencies to do community outreach. 
 
Vice Mayor Cooney stated homelessness in Kalamazoo was an emergency, and he 
expressed support for the proposed emergency ordinance. Vice Mayor Cooney 
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remarked on the need to address concerns about the ordinance and get 
neighborhood input beyond the 300-foot public notice area. Vice Mayor Cooney 
agreed the City needed to avoid concentrating poverty. 
 
Commissioner Hess observed that the creation of temporary housing sites would 
not eliminate the need for warming centers. 
 
Mayor Anderson stated there had been a misrepresentation of the action the City 
Commission might take, and he noted the Commission was not approving a 
temporary housing site or the details for a site. Mayor Anderson stated the 
proposed ordinance would allow the City to take some action related to temporary 
housing sites, but the Commission would be entrusting City staff with the work. 
Mayor Anderson indicated a proposal for using City-owned property as a housing 
site would likely need approval from the City Commission. Mayor Anderson spoke 
about the problem of homelessness in Kalamazoo County and the number of 
shelters and shelter beds available in the City of Kalamazoo. Mayor Anderson 
remarked on the outreach requirements in the proposed ordinance, and he 
expressed concern about concentrating temporary housing in high-poverty 
neighborhoods. Mayor Anderson discussed best practice recommendations from 
other communities but noted the creation of structure and expectations at the 
housing sites would cause some people to drop out. Mayor Anderson stated the 
City would need to have the same urgency and attention when addressing 
homelessness among families, which accounted for more of the homeless 
population than those in encampments. Mayor Anderson urged staff to take care 
when evaluating applications and remarked the community would not support 
future attempts at creative housing options if this effort challenged the community. 
Mayor Anderson thanked Director Kik and City Planner Anderson for their 
thoughtful consideration of this issue. 
 
City Attorney Robinson stated he would need to consult the property transaction 
policy resolution to see whether Commission approval would be required for City 
property to be used as a temporary housing site. 
 
City Manager Ritsema remarked it would be more effective for Commissioners to 
reach out to elected officials in other jurisdictions regarding countywide housing 
policies, rather than leaving these conversations to staff. 
 
Commissioner Hoffman, seconded by Commissioner Praedel, moved to adopt an 
ORDINANCE to amend Chapter 9, "Building and Building Regulations" to add 
Article VIII, "Emergency Housing", an emergency measure to allow for temporary 
housing facilities in Kalamazoo. 
 
With a roll call vote this motion passed unanimously. 
 
AYES: Commissioners Decker, Hess, Hoffman, Juarez, Praedel, Vice 

Mayor Cooney, Mayor Anderson 
 
NAYS:  None 
 
City Manager Ritsema offered the following reports and updates: 
 
Deputy Public Safety Chief David Boysen provided the following update on the 
response of the Public Safety Department to the 40 recommendations from the OIR 
Group: 
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- 30 of the recommendations had been completed; 7 of the 10 remaining 
recommendations were basically complete, but the work needed to be vetted 
by a focus group, which was being formed. 
 

- Three recommendations were still in process: mutual aid agreements with 
partner agencies; completion of complaint investigations from 2020; and 
communication of the investigation findings with complainants. 

 
- Improvements had been made to Policy 430, First Amendment Assemblies, in 

the areas of communication, understanding crowd dynamics, intervention 
techniques (tear gas would be authorized only when active aggression and 
destruction of property was in progress), and dispersal scripts. 

 
- Mutual aid agreements had been developed and were being reviewed by 

partners; completion was expected within 90-days. 
 
- There were nine open complaint investigations related to the events of 2020. 

The Captain over the Office of Internal Affairs would be returning from 
military duty on Monday and would be tasked with completing these 
investigations. 

 
City Clerk Borling presented to the City Commission a petition submitted by Carol 
Mullen, House Director of Chi Omega Sorority, requesting safety changes for 
Fraternity Village Drive. 
 
City Attorney Robinson provided an overview of the proposed changes to the City 
Commission Rules regarding in-person and Committee of the Whole meetings. 
City Attorney Robinson noted the rules did not specify a date for returning to in-
person meetings, and he asked for Commissioner input on that question.   
 
Commissioner Praedel stated he was struggling to envision the enforcement of 
masking and social distancing rules, especially when there was a topic that 
attracted a lot of people to a Commission meeting. 
 
In response to Commissioner Praedel, City Attorney Robinson recommended that 
the City Commission not attempt to legislate for the extreme situations. City 
Attorney Robinson noted the Fire Marshal’s room capacity had probably been 
exceeded at various times. City Attorney Robinson suggested the opening of 
overflow areas if a large turnout was expected for a particular meeting. 
 
Deputy City Manager Chamberlain stated the Community Room and Third Floor 
Conference Room would be used for overflow areas. Deputy City Manager 
Chamberlain described safety measures that were in place in both the Commission 
Chambers and Community Room. 
 
Discussion followed regarding a date for returning to in-person meetings. 
 
By consensus the City Commission decided to return to in-person meetings in 
2022, beginning with the regular business meeting on January 3rd. 
 
City Attorney Robinson recommended the City Commission postpone action on 
the proposed resolution until December 20th. 
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In response to a question from Commissioner Praedel, City Attorney Robinson 
stated a special meeting could be called to adopt the resolution if the December 
20th meeting was cancelled due to inclement weather. City Attorney Robinson 
stated he wanted to change some of the language, now that the City Commission’s 
disposition was known. 
 
City Manager Ritsema noted the December 20th meeting would be a virtual 
meeting. 
 
Finally, an opportunity was given for miscellaneous comments from City 
Commissioners. 
 
Commissioner Juarez expressed excitement and spoke about the need for the City 
Commission and residents to work together. 
 
Commissioner Decker stated the agenda items on which she abstained would help 
with the Complete Neighborhoods strategic goal. Commissioner Decker remarked 
on the need for timely communication with the community regarding actions that 
impacted them. 
 
Commissioner Hess noted it was the last night of Hanukah, and she urged people 
to be light for each other in challenging times. Commissioner Hess remarked on 
Consent Agenda items and the proclamation recipients, and she thanked Director 
Baker and Pastor Harris.  
 
Commissioner Praedel encouraged people to look at the proposed budget online 
an attend the work session on December 13th. Commissioner Praedel remarked on 
the Verberg Park improvements. Commissioner Praedel asked that someone reach 
out to the petitioner for safety improvements on Fraternity Village Drive. 
Commissioner Praedel requested improvements to the audio speakers in the City 
Commission Chambers. 
 
Vice Mayor Cooney thanked his colleagues for their eloquence and dialogue. Vice 
Mayor Cooney spoke about gun violence in major cities and stated Kalamazoo’s 
problems were manageable compared to other cities. Vice Mayor Cooney stated 
he would fight to make Kalamazoo a national model for addressing gun violence. 
 
Mayor Anderson asked staff to follow up with Mr. Weisman regarding streetlights. 
Mayor Anderson highlighted the importance of various items approved on the 
Consent Agenda. 
 
The meeting adjourned at 10:18 p.m. 
 
 
 
 
 
Scott A. Borling 
City Clerk 
 
Approved by the City Commission on: ___________________________ 
  

Adjournment 

Commissioner 
Comments 
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