
Agenda
Zoning Board of Appeals
C i t y  o f  K a l a m a z o o

Thursday, January 13, 2022                7:00 PM
City Commission Chambers – 241 West South Street

A. CALL TO ORDER/ROLL CALL
  
B. APPROVAL OF MINUTES
  
 1. Approval of minutes from the Zoning Board of Appeals meeting on December 9, 

2021
   
C. COMMUNICATIONS AND ANNOUNCEMENTS
  
D. PUBLIC HEARINGS
  
 1. ZBA #22-01-01: 114 and 120 Burr Oak Street. Kalamazoo Neighborhood 

Housing Services (KNHS) is requesting a dimensional variance from Appendix 
A, Chapter 5, Section 5.1-1, to authorize a variance of 2,635 square feet of lot 
area to allow for the division of two lots into three lots, which total 9,365 square 
feet whereas the Zoning Ordinance requires 12,000 square feet for three 
buildable lots.

   
 2. ZBA #22-01-03:  3406 Stadium Drive. TestHere.com has set-up a mobile 

COVID-19 testing site and is seeking: 1) a variance from Appendix A, Chapter 
4, Section 4.3 J7, to allow for the outdoor temporary service use to operate on 
the west side of the building in the parking lot for a period of six months (until 
July 16, 2022), and 2)  A dimensional variance from Chapter 4, Section 4.3 J15, 
to authorize 90 square feet of signage on the trailer, where temporary uses are 
limited to an eight square foot sign.    

   
 3. ZBA #22-01-02: 1616 E. Main Street/629 and 637 Edwin Avenue. Kalamazoo 

County Land Bank is requesting a dimensional variance from Chapter 50, Article 
50 – 5.6, of 12% from the maximum impervious cover to allow the development 
project to have 87% impervious cover for the proposed mixed use development 
project, where 75% is the maximum for this lot type.

   
E. DISCUSSION/ACTION ITEMS
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 1. ZBA #22-01-04: Rules of Procedure Amendments.  Changes to the Zoning 
Board of Appeals Rules of Procedure for public comment.

   
F. REPORTS
  
 1. 2022 ZBA Meeting Schedule
   
G. ADJOURNMENT
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MINUTES
CITY OF KALAMAZOO

ZONING BOARD OF APPEALS
December 9, 2021 - 7:00 p.m.

This meeting is being conducted electronically pursuant to the Open Meetings Act MCL 15.263 
(2) and MCL 15.263a 1(b).  

Members Present: Matt Lager, City of Kalamazoo, MI; Jeff Carroll, City of Kalamazoo; 
Christine Doane, City of Kalamazoo; Remi Harrington, City of Kalamazoo, 
MI; Beth van den Hombergh, City of Kalamazoo, Jeremy Terpening, City 
of Kalamazoo

Members Absent: Chris Flach

City Staff: Bobby Durkee, Assistant City Planner I; Charles Bear, Assistant City 
Attorney; Shelby Donaldson, Recording Secretary

Chair Lager called the meeting to order at 7:00 p.m.

Chair Lager noted the meeting was being streamed live on Facebook and the City’s You Tube 
channel.

Mr. Durkee did a roll call of the members present for the meeting.

MINUTES:

Chair Lager asked if there were any changes to the original agenda and Mr. Durkee stated there 
were none. 

Chair Lager asked if there were any changes to the minutes of November 18, 2021 and there were 
none. 

 Ms. van den Hombergh moved to approve the minutes of November 18, 2021 as submitted, 
seconded by Mr. Terpening.

Minutes were approved by voice vote unanimously.

NEW BUSINESS:

PUBLIC HEARINGS:  Chair Lager summarized the process and explained the Zoning Board of 
Appeals public hearing rules of procedures. For each request, the secretary will read the application 
into the public record.  The applicant or their representative will have 10 minutes to present their 
comments, followed by public comments received via phone will be aired for the panelist and 
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audience.  The public can call in to 269-226-6573 to leave comments for any of the property on 
the agenda then the public hearing will be closed on that request. The Board would then conduct 
the finding of facts. The Board must approve the Finding of Fact. Therefore, the first vote you hear 
is not a ruling on the request, but the Finding of Fact, then the Board discusses the request in order 
to determine a ruling. The Board reserves the privilege to ask questions of persons who have 
already spoken even though the public comment portion is closed.  Once discussion has ended the 
Board moves onto a roll call vote.  A full board consists of six members and four affirmative votes 
are required to grant a motion for a non-use or use variance.  

Ms. Doane read the application for into the record:
ZBA #21-12-15 Parcel #: An application for a variance of the provisions of the Zoning 
Ordinance has been filed with the Zoning Board of Appeals by Graphic Packaging 
International. LLC, for 1400 & 1401 Harrison St/300, 432, 510, 511, & 600 E Paterson 
St/1421, 1500, 1807, and 1819 N. Pitcher St, which is situated in the Live Work-1 (LW-1), 
Manufacturing-Limited (M-1), and Manufacturing -General (M-2). The applicant is 
requesting a dimensional variance from Chapter 50-7.2 to authorize an additional 198 off- 
street parking spaces which will allow a total of 723 off-street parking spaces for the 
company’s Kalamazoo campus.  

Please note that this request will not change the zoning classification of the properties. This is a 
request for variance only regarding the item described above. There were notices of public hearing 
sent and responses were received.

Gregg Lanternier, Engineering Manager for Graphic Packaging mill side, spoke on behalf of the 
company. He explained how they had reviewed the requirements based on the expansions along 
with the current number of employees on site each day and the manufacturing being a continuous 
process (employees can’t leave their workstations until they are relieved by their oncoming 
partner).  This overlap means they have two employees onsite for every job, especially at the 7 
o’clock shift change. He stated that counting those employees, contractors, and other staff, they 
thought originally 833 parking spaces would be needed but they were able to reduce the count to 
723. He also stated their main purpose is to reduce the impact on the neighborhood and not have 
employees parking in the streets and having to move their cars. They would like to reduce the 
congestion on the public roadways. Tom Olstad, the mill manager at this Graphics Packaging site, 
and Todd Hurley and Eric Barkovich, from Hurley-Stewart, were present as well to lend their 
support.

Chair Lager said that as he drove around the site, there didn’t appear to be any alternate street 
parking and asked if there was any. Mr. Lanternier replied that there is very little on street parking 
and people were already parking on Prouty and other side streets but it’s very difficult trying to 
get them into the lot. Chair Lager asked if the spillover would be onto the residential streets to 
which Mr. Lanternier stated if the variance isn’t approved then yes. 

Chair Lager asked for questions from the board. 

Chair Lager asked Mr. Durkee if there were any staff comments and Mr. Durkee replied yes.

Mr. Durkee stated Graphics Packaging has been working with the planning staff to understand the 
parking demands of the expansion that’s happening. They have assembled a campus parking plan, 
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which was provided in the staff report. It identified sites, vehicle and trailer parking lots. He stated 
that some special circumstances pertaining to this request involve the significant size of the facility, 
their 24-hour production schedule and adding to the employees there are the contractors and other 
staffing parking demands. The off-street parking regulations of Chapter 50 are designed to provide 
sufficient parking for typical commercial and manufacturing uses. The significant size and multiple 
shifts and ongoing construction create a situation that fall outside of the scope of regulations. Staff 
will be reviewing these parking standards to determine if the standards need to be changed within 
the zoning ordinance. The 198 off-street parking spaces is the minimum needed to cover the 
overlapping shifts of workers and represents a 38% increase over the permitted maximum by the 
zoning ordinance. The parking variance will also help ensure there is no overflow into the area 
neighborhood to the west and it should be noted that the new proposed parking lots will go thru the 
site plan review process which will review the compliance and dimensional standards and that a 
lot of the existing parking lots have been through that process but there will be some new ones or 
an amendment to cover that. 

Mr. Durkee also stated as far as the strategic plan aligning with the Master Plan and the Northside 
neighborhood goals, this project aligns with the economic vitality goals of the strategic plan, as 
Graphics Packaging will create more local job opportunities with this expansion, and it will remain 
a viable production facility for years to come. He said it also aligns with the environmental 
responsibilities of the strategic plan as Graphics Packaging and the overall campus plan is almost 
100 parking spaces less than what is in the original plan which results in a reduction of paved 
surface and reduced stormwater flows. The future land use plans designates these parcels as 
industrial and the 2018 Northside neighborhood plan makes reference to connecting residence with 
jobs and this expansion will result in a significant number of new jobs. Staff recommends the 
zoning board of appeals approve the variance for the 198 parking spaces and he asked if there were 
questions and there were none.
    
Chair Lager asked for comments/questions from the public and there were none. 

Chair Lager closed the public hearing.

FINDING OF FACT

Mr. Carroll moved the Finding of Fact as follows: 

1.) The Finding of Fact for 1400 & 1401 Harrison St/300, 432, 510, 511, &  
600 E Paterson St/1421, 1500, 1807, 1819 N Pitcher St shall include all 
information included in the notice of public hearing dated November 24, 
2021.

2.)  132 notices of public hearing were sent, zero responses were received and 
are part of the record.   

3.) A public hearing was held before the board and public comments were 
accepted. 
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4.) The Zoning Board of Appeals received documents on the request in the 
packet provided by staff and there were no other documents received. 

5.) The Finding of Fact shall include those documents just described and also 
all facts and comments made during the public hearing, which are 
summarized to include without limitation, the following:

Greg Lanternier, Tom Olstad, Todd Hurley, and Eric Barkovich spoke on behalf or in 
support of the application which stems from parking that overlaps during the shift 
change. The request aligns with the Master Plan 2025 and the 2018 Northside 
Neighborhood plan. Permitted off-street parking currently stands at 525 parking 
spaces and 198 additional spaces is the minimum required based on the applicant and 
city review, which is a 38% increase. 
  
Mr. Terpening seconded the Finding of Fact.

Motion approved for the Finding of Fact by voice vote unanimously.

Ms. Doane moved to approve the application for a dimensional variance from Chapter 50-
7.2 to authorize and additional 198 off-street parking spaces, which would allow 723 off-
street parking spaces for the company’s Kalamazoo campus for Graphic Packaging LLC. 
and seconded by Mr. Carroll. 

Discussion:

Mr. Carroll said he will be in favor to avoid affecting the residential neighborhood to the west. He 
added that it seems like a reasonable request.

Chair Lager said he would also be in favor due to the special circumstances that are unique to 
Graphic Packaging site are due to the size and the scope of the operation and agreed with Mr. 
Carroll that not granting the variance would have a negative impact on the residence. 

Ms. Harrington said she will also be in favor.

The motion approved by roll call vote unanimously.

DISCUSSION/ACTION ITEMS: 

Chair Lager read the case into the record:
ZBA#21-12-16: 508 Harrison St/660 Gull Rd.: River Caddis Development LLC, is requesting 
a six-month extension to the variances granted by the Zoning Board of Appeals on December 
10, 2020 (the extension will make the variances valid until June 10, 2022).

Kevin McGraw spoke on behalf of River Caddis. He said about one year ago the board granted 
three variances, one to allow residential on the first floor, lot area per dwelling unit variance and 
one for building setbacks. He stated the reason for the setback variance was because the two 
properties turn a corner and there are floodplain issues with this site. He stated that they are now 
dealing with a trifecta: the floodplain, extremely contaminated soil and they had to buy the property 
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next door which also had contaminated soil.  COVID-19 hit as well and MSHDA put all the 
approvals and hearings off and when they reconvened, there was a lot of applicants for the 9% 
awards and Detroit got all of them. He said they changed and went to 4% and should be approved 
before the end of December. He stated they are in the loan committee for the final and they brought 
in Standard Companies LLC, which is in the top 10 in the country for affordable housing. 222 
units, two buildings, 111 units each. They also have some live-work units as well. He said they’re 
close but they need the extension and they should break ground in the spring or summer. He then 
asked if there were any questions.

Chair Lager asked if the board had any questions and there were none.

Mr. Durkee read the staff comments. He stated River Caddis has been working with the city since 
2018 on this Brownfield Authority development project. He stated River Caddis approached the 
staff and spoke of the difficulty launching a project within the one-year time frame of the approved 
variances from December 10, 2020. The project involves two-four story buildings with 222 mixed 
use income residential units with amenities for those units. There will be a total of 232 parking 
spaces and a second phase to involve two commercial buildings along Harrison St. The staff 
provided River Caddis Development information on the six-month extension that the ZBA may 
authorize for good cause/show. He said River Caddis has outlined the hurdles they faced during 
the past year in the letter provided in the agenda packet, a review doesn’t require a public hearing 
and the board has the right to grant the variance for good cause and there is no finding of fact. He 
stated the staff recommends approval of the extension of the variance originally approved on 
December 10, 2020. He asked for questions.

Chair Lager asked the board if there were any questions and there were none.

Ms. Doane made a motion to approve the request for a six-month extension of the variances 
granted by the Zoning Board of Appeals for 508 Harrison St/660 Gull Rd from December 
10, 2020 extended until June 10, 2022 for River Caddis Development LLC.

The motion was seconded by Mr. Terpening.

Discussion:

Ms. Harrington asked if there was a limit to how many extensions one could ask for and Mr. 
Durkee said although he didn’t have the ordinance in front of him, he was confident that only one 
six-month extension can be granted once application for site plan review is received.

Chair Lager said he would be in favor with the standard being good cause shown as far as working 
with MSHDA and knowing the financing through them can take longer.

The motion was granted by roll call vote unanimously.

OTHER BUSINESS:

There were no other agenda items. 
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ADJOURNMENT:

The meeting was adjourned at 7:27 p.m.

Submitted By                                                                                       Date_______________
Recording Secretary

Reviewed By                                                                                        Date_______________
         City Staff

Approved By                                                                                       Date_______________
          Chair
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Community Planning and Economic Development Department | 245 N. Rose Street, Ste 100, Kalamazoo, MI 49007
Voice: (269) 337-8744 | Fax: (269) 337-8513 | www.kalamazoocity.org

  Date: 1/13/2022 
Zoning Board of Appeals Item: D.1. 

Staff Report  

City of Kalamazoo  
   

TO: Zoning Board of Appeals
  
FROM: Reviewed by: Christina Anderson, AICP, City Planner

Prepared by: Pete Eldridge, AICP, Assistant City Planner 
  
DATE: January 13, 2022 
  
SUBJECT: ZBA #22-01-01: 114 and 120 Burr Oak Street. Kalamazoo Neighborhood 

Housing Services (KNHS) is requesting a dimensional variance from Appendix 
A, Chapter 5, Section 5.1-1, to authorize a variance of 2,635 square feet of lot 
area to allow for the division of two lots into three lots, which total 9,365 square 
feet whereas the Zoning Ordinance requires 12,000 square feet for three 
buildable lots.  

  
BACKGROUND:
 
Both properties have been owned by KNHS since 2017.  The dwelling on 114 Burr Oak Street 
was demolished in the Fall of 2021. The dwelling on 120 Burr Oak Street has been deemed a 
vacant, blighted structure and plans are being made for demolition.  KNHS is proposing to 
construct three dwellings on three lots, where there are currently two wide, but shallow 
lots.  The lot width required in the Residential – Multi Dwelling District (RM-36) is 33 feet. 
Each of the three proposed lots will have 37 feet of lot width. The lot area required in RM-36 is 
4,000 square feet. The proposed lots will have between 3,078 and 3,135 square feet.

The Vine Neighborhood overall has a wide range of lot sizes that function with residential structures. 
In this section of the Vine Neighborhood there are similar, smaller-than-code-requires lot 
sizes.  Directly to the north is Fellows Avenue where the residential lot sizes range from 2,700 
square feet to 4,800 square feet.  In the 800 and 900 blocks of S. Rose Street, the lot sizes range 
from 2,744 square feet to 5,700 square feet.   The 200 and 300 blocks of Burr Oak Street range 
in lot size from 1,800 square feet to 7,800 square feet. This same pattern of nonconforming lot 
sizes is also found on Houston Place, Wall Street, and other blocks in the immediate area of the 
Vine Neighborhood. One reason for the shallow lots in this area is the street network; there are 
several narrow court or mews style streets that interrupt the typical block and lot pattern, 
resulting in shallow lots.

This area was recently rezoned from a commercial district to a residential district to support 
housing and an increase in density in this area.
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Voice: (269) 337-8744 | Fax: (269) 337-8513 | www.kalamazoocity.org

 
STRATEGIC VISION ALIGNMENT:
 

Complete Neighborhoods - residential areas that support the full range of people's 
daily needs

Strategic Goal, Master Plan 2025 and Neighborhood Plan Impact:
This request touches on the Strategic Plan Goal of Complete Neighborhoods by adding 
additional housing units to the available housing stock. It aligns with the Future Land Use Map 
of the Master Plan which designates the properties as Neighborhood Edge. This category allows 
for low and medium density residential uses.  Additionally, the Imagine Vine Neighborhood 
Plan supports home ownership programs and increasing available dwelling units.

 
COMMUNITY ENGAGEMENT:
 
Inform – the community will be made aware of the project.

Appropriate Depth of Engagement
The applicant is reaching out to adjacent property owners regarding the proposed project and the 
Vine Neighborhood Association.

The city sent letters to all property owners within 300 feet on December 23, 2021.

Engagement/Communication Tools:
Letters mailed to property owners.

 
FINDINGS:
 
The staff has made the following findings regarding this request:

1. That there are special circumstances or conditions (like exceptional topographic conditions, 
narrowness, shallowness, or the shape of property) that are peculiar to the land or structure for 
which the variance is sought, that is not applicable to other land or structures in the same zone 
district.

The lots in this section of Vine are shallower than the typical Vine lot. This is due to 
the existing street network, which includes many court streets that disrupt a typical 
block/lot pattern. Fellows Avenue, directly to the north of these lots, is one example 
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of this type of street.  The result of this unique street network is shallower lots than 
found in an uninterrupted (by a court street) block. The court streets were 
historically created to increase the opportunities for housing in this area.

2. That there are special circumstances which are not the result of the actions of the applicant or 
titleholder of the land.

The shallow lots that meet minimum lot width, but not lot area are common in this 
section of the Vine neighborhood. This is a result of the historical street network and 
block/lot pattern, which was treated to increase the number of housing units in this 
area, close to employment and Downtown.

3. That the literal interpretation and enforcement of the terms and provisions of this Ordinance 
would deprive the applicant of rights commonly enjoyed by other land in the same zone district, 
and would cause practical difficulty.

The provisions of the ordinance would allow for only two buildable lots where 
smaller lot sizes developed with homes are common within this section of the Vine 
Neighborhood.

4. That the granting of the variance is the minimum action that will make possible the use of the 
land or structure that is not contrary to the public interest, and that would carry out the spirit of 
this Ordinance.

This is the minimum action that will make possible the dividing of the lots. This will 
not be contrary to public interest as all other development requirements will be met 
for the construction of the dwellings and the lot size is consistent with other 
developed lots in the area.

5. That the granting of the variance will not adversely affect adjacent land in a material way.

The granting of dimensional variance will not adversely impact adjacent lands - 
many of the adjacent lots are developed with residential structures and are of similar 
lot size.  KNHS has already reached out to the property owners to the east and west 
of these lots on Burr Oak Street and did not receive any concerns from the 
neighbors.  

6. That the granting of the variance will be generally consistent with the purposes and intent of 
this Ordinance.

The granting of this dimensional variance will be consistent with the development 
pattern and varied lot sizes of this area.  Many residential lots in this part of the Vine 
Neighborhood are of similar size. In many blocks, this is due to the court streets that 
interrupt a standard block/lot pattern, creating lots that are more shallow than other 
areas within the Vine Neighborhood.
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RECOMMENDATION:

Staff recommends the granting of the dimensional variance of 2,635 square feet of lot area to 
allow for the division of two lots into three lots, which total 9,365 square feet, due to the 
proposed lot sizes being consistent with the existing development pattern in the area.
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Community Planning and Economic Development 

245 N. Rose Street, Ste. 100 

Kalamazoo, MI 49007 

PH: (269) 337-8044 

FAX (269) 337-8429 

www.kalamazoocity.org 

 

NOTICE OF PUBLIC HEARING 

 

December 23, 2021 

 

 

RE:   ZBA #22-01-01 

 114 and 120 Burr Oak Street 

 Parcel #06-22-196-001 and 06-22-195-004 

 

Dear Property Owner: 

 

An application for a variance for provisions of the Zoning Ordinance has been filed with the Zoning 

Board of Appeals by Kalamazoo Neighborhood Housing Services for 114 and 120 Burr Oak Street in 

the Residential – Multi Dwelling District (RM-36).    

 

The applicant is requesting a dimensional variance from Appendix A, Chapter 5, Section 5.1, of 2,635 

square feet to authorize the dividing of two lots into three buildable lots. Each proposed lot will be 

between 3,078 and 3,135 square feet, where 4,000 square feet is the stated buildable lot size for this 

zone district.  

  

Please note that this request will not change the zoning classification of the property.  This is a request 

for variance only regarding the item described above. 

 

The meeting will be held on Thursday, January 13, 2022 at 7 p.m. in the City Commission Chambers 

at City Hall, 241 W. South Street.  This meeting will also be streamed live on the City's Facebook 

page and YouTube Channel.  

 

To examine documents related to this request or provide written comments, please contact Pete 

Eldridge at eldridgep@kalamazoocity.org or call (269) 337-8806.  The agenda will be posted at 

https://www.kalamazoocity.org/boards 

 

 

 

Sincerely, 

 

 

 

Peter C. Eldridge, AICP 

Assistant City Planner          
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Community Planning and Economic Development Department | 245 N. Rose Street, Ste 100, Kalamazoo, MI 49007
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  Date: 1/13/2022 
Zoning Board of Appeals Item: D.2. 

Staff Report  

City of Kalamazoo  
   

TO: Zoning Board of Appeals
  
FROM: Reviewed by: Christina Anderson, AICP, City Planner

Prepared by: Pete Eldridge, AICP, Assistant City Planner 
  
DATE: January 13, 2022 
  
SUBJECT: ZBA #22-01-03:  3406 Stadium Drive. TestHere.com has set-up a mobile 

COIVD-19 testing site and is seeking: 1) a variance from Appendix A, Chapter 4, 
Section 4.3 J7, to allow for the outdoor temporary service use to operate on the 
west side of the building in the parking lot for a period of six months (until July 
16, 2022), and 2)  A dimensional variance from Chapter 4, Section 4.3 J15, to 
authorize 90 square feet of signage on the trailer, where temporary uses are 
limited to an eight square foot sign.    

  
BACKGROUND:
 
Testhere.com is a company that has set-up mobile COVID-19 testing facilities in cities across 
the country.  These mobile testing facilities augment testing available in the area at clinics and 
hospitals.  The mobile testing facility at 3406 Stadium Drive was set-up on December 16, 2021 
under the 30-day administrative approval for a temporary use.  However, the company is seeking 
a variance to approve this temporary use for six months due to the ongoing demand for COVID-
19 testing services.  The six-month approval would conclude on July 16, 2022.

The company is also seeking a dimensional variance for the graphics on the trailer.  The mobile 
testing trailer brought to the Stadium Drive site is the same as others deployed with the business 
name and services offered displayed on the trailer.  Temporary uses are limited to an eight 
square foot sandwich board sign.  However, with the higher traffic speed on stadium drive and 
the placement of the trailer approximately 80 feet north of the sidewalk along Stadium Drive, the 
signage does help users find the mobile testing facility.
 
STRATEGIC VISION ALIGNMENT:
 

Safe Community- Creating a safe environment for living, working, and playing
Strategic Goal and Master Plan 2025 Impact:
This application touches on the Safe Community goal of the Strategic Plan.  Throughout the 
pandemic,nonprofit organizations, businesses and families have needed to seek out testing 
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services.  This mobile testing facility provides yet another option for our community.  The 
Future Land Use Map of the Master Plan identifies this property as commercial and the existing 
zoning is Commercial - Community (CC).  This is an appropriate location to consider extending 
the time allowed for a temporary use.
 
COMMUNITY ENGAGEMENT:
 
Inform  – the community will be made aware of the project.

Appropriate Depth of Engagement:
The City has sent letters to all property owners within 300 feet of the property.  

Engagement/Communication Tools:
Letters mailed to property owners
 
FINDINGS:
 
The staff has made the following findings:

1. That there are special circumstances or conditions (like exceptional topographic conditions, 
narrowness, shallowness, or the shape of property) that are peculiar to the land or structure for 
which the variance is sought, that is not applicable to other land or structures in the same zone 
district.

The special circumstance for the six-month approval is the ongoing COVID-19 
pandemic.  This six month time period is looked at favorably by staff given the 
commercial zoning of this area of Stadium Drive.  

The special circumstance for the additional signage is the placement of the trailer 
toward the back of the parking lot to allow for the customer drive-thru lane with 
enough depth to eliminate concerns of vehicle stacking extending on to Stadium 
Drive. Secondly, the traffic speed on Stadium Drive with the trailer placement makes 
the permitted eight square foot sign insufficient.

2. That there are special circumstances which are not the result of the actions of the applicant or 
titleholder of the land.

This mobile testing facility has been set-up in our community to assist with the 
continued rise in COVID-19 cases.
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3. That the literal interpretation and enforcement of the terms and provisions of this Ordinance 
would deprive the applicant of rights commonly enjoyed by other land in the same zone district, 
and would cause practical difficulty.

The CC District allows for this use, if it were developed in a permanent 
structure.  Given the uncertainty of the duration of the COVID-19 pandemic and the 
need for testing facilities right now, construction of a permanent structure does not 
make sense. 

4. That the granting of the variance is the minimum action that will make possible the use of the 
land or structure that is not contrary to the public interest, and that would carry out the spirit of 
this Ordinance.

This is the minimum action that will allow the continued use of the mobile testing 
facility on this site.

5. That the granting of the variance will not adversely affect adjacent land in a material way.

The adjacent properties are commercially zoned and commercially developed.  The 
mobile testing facility will not adversely impact adjacent properties.The placement of 
the testing vehicle in a large parking lot, set back from the front property line, will 
support the queueing of cars and the circulation of traffic around it. 

6. That the granting of the variance will be generally consistent with the purposes and intent of 
this Ordinance.

The granting of the variance will allow for this temporary use to remain for six 
months.  This is consistent with the intent of the ordinance as medical testing is a 
permitted use in the CC District.

RECOMMENDATION:

Staff recommends the granting of the time extension to July 16, 2022 and the additional signage 
on the trailer to allow for better identification of the mobile testing facility.
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Community Planning and Economic Development
245 N. Rose Street, Ste. 100

Kalamazoo, MI 49007
PH: (269) 337-8044

FAX (269) 337-8429
www.kalamazoocity.org

NOTICE OF PUBLIC HEARING

December 23, 2021

RE:  ZBA #22-01-03
3406 Stadium Drive
Parcel #06-30-241-012

Dear Property Owner:

An application for a variance for provisions of the Zoning Ordinance has been filed with the Zoning 
Board of Appeals by TestHere.com for 3406 Stadium Drive in the Commercial – Community District 
(CC).

The applicant is requesting the following: 
1) A variance from Chapter 4, Section 4.3 J 7, to allow for an outdoor temporary service use 

(mobile COVID-19 testing facility) to operate on the west side of the building in the parking lot 
at this location for a period of six months (until July 16, 2022);

2) A dimensional variance from Chapter 4, Section 4.3, J 15, to authorize 90 square feet of 
signage on the trailer, where temporary uses are limited to an eight square foot sign. 

Please note that this request will not change the zoning classification of the property.  This is a request 
for variances only regarding the items described above.

The meeting will be held on Thursday, January 13, 2022 at 7 p.m. in the City Commission Chambers 
at City Hall, 241 W. South Street.  This meeting will also be streamed live on the City's Facebook 
page and YouTube Channel. 

To examine documents related to this request or provide written comments, please contact Pete 
Eldridge at eldridgep@kalamazoocity.org or call (269) 337-8806.  The agenda will be posted at 
https://www.kalamazoocity.org/boards

Sincerely,

Peter C. Eldridge, AICP
Assistant City Planner
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Community Planning & Economic Development 
245 N. Rose Street, Suite 100 • Kalamazoo, MI 49007 

(269) 337-8026 • www.kalamazoocity.org

General Information 

Specific project details on temporary use (may also provide on a separate sheet): 

What is the specific timeframe for which you are requesting a temporary use approval? 

Is the property located in one of the following districts: Commercial, Manufacturing, Parking, or Institutional 
Campus District, or located in a Residential Zone containing a permitted non-residential use?  

000 

000 

000 

TEMPORARY USE PERMIT REVIEW SHEET
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Community Planning & Economic Development 
245 N. Rose Street, Suite 100 • Kalamazoo, MI 49007 

(269) 337-8026 • www.kalamazoocity.org

What is the permitted primary use of the property? __________________________________________________ 

Will the temporary use be outside of the right-of-way? ____________________________________________ 

Will the temporary use be on an asphalt or concrete surface? _________________________________________ 

Will there be adequate off-street parking for the primary use and no impact on traffic flow through the site with 
the addition of this temporary use (no more than 20% of the required off-street parking spaces may be occupied 
by temporary use)?  

Will there be tents or other types of temporary structures as part of the temporary use? 

What sort of signage is proposed, if any, with this temporary use?

000 

000 

000 
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Community Planning and Economic Development Department | 245 N. Rose Street, Ste 100, Kalamazoo, MI 49007
Voice: (269) 337-8744 | Fax: (269) 337-8513 | www.kalamazoocity.org

  Date: 1/13/2022 
Zoning Board of Appeals Item: D.3. 

Staff Report  

City of Kalamazoo  
   

TO: Zoning Board of Appeals
  
FROM: Reviewed by: Christina Anderson, AICP, City Planner

Prepared by: Pete Eldridge, AICP, Assistant City Planner 
  
DATE: January 13, 2022 
  
SUBJECT: ZBA #22-01-02: 1616 E. Main Street/629 and 637 Edwin Avenue. Kalamazoo 

County Land Bank is requesting a dimensional variance from Chapter 50, Article 
50 – 5.6, of 12% from the maximum impervious cover to allow the development 
project to have 87% impervious cover for the proposed mixed use development 
project, where 75% is the maximum for this lot type.

  
BACKGROUND:
 
The Kalamazoo County Land Bank Authority (KCLBA) has purchased properties in the 
Eastside Neighborhood over the last several years to create multiple infill development sites. 
This has been planned jointly with the Kalamazoo Eastside Neighborhood Association 
(KENA).  This project is one of those infill sites which involves three parcels.  It is directly 
adjacent to the small plaza park created called Eastside Square Plaza at the corner of E. Main 
Street and Edwin Avenue.

The KCLBA obtained 560 and 600 Phelps Avenue in addition to the three parcels identified for 
this request.  The goal was to utilize all the parcels for this infill development project.  However, 
an easement was identified on 600 Phelps Avenue which covers the entire parcel.  The adjacent 
property owner was contacted but will not agree to modify the easement, which means no 
construction can occur on this property and no ingress or egress across the property either.  The 
KCLBA has since removed 560 and 600 Phelps from the project.  This change in the project 
layout has resulted in a reduction in land area for the project and an unusually shaped 
development site with the sharp angle of the 1616 E. Main Street frontage, narrow southern end 
of the site at 629 Edwin Avenue, and ingress/egress limited to Edwin Street.  All development 
requirements will be met except for the impervious coverage, which will be over by  12%.

The infill development project proposed will include approximately 2,500 square feet of 
commercial space facing E. Main Street  and a total of twelve apartments. 
 
STRATEGIC VISION ALIGNMENT:
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Community Planning and Economic Development Department | 245 N. Rose Street, Ste 100, Kalamazoo, MI 49007
Voice: (269) 337-8744 | Fax: (269) 337-8513 | www.kalamazoocity.org

Complete Neighborhoods - residential areas that support the full range of people's 
daily needs

Strategic Goal, Master Plan 2025 and Neighborhood Plan Impacts:
The project aligns with the Complete Neighborhood Goal of the Strategic plan by adding 
available housing units, adding commercial space which creates economic opportunities and 
providing needed services to the neighborhood through this new commercial space.  The project 
also aligns with the Master Plan as the development is within a designated Neighborhood 
Node.  The project, in conjunction with the Eastside Square Plaza, promotes walkability in the 
neighborhood and will provide housing, space for neighborhood businesses as well as tie in with 
the outdoor amenities of the park on the corner.

The project has been planned with KENA and aligns with the Imagine Eastside Neighborhood 
Plan as it creates additional housing, will result in new commercial space on E. Main Street and 
creates a neighborhood space that will bring people together. 
 
COMMUNITY ENGAGEMENT:
 
Inform  – the community will be made aware of the project.

Appropriate Depth of Engagement:
The KCLBA has planned this project with KENA through a series of neighborhood meetings. 
The City has mailed out letters for the public hearing to all property owners within 300 feet of 
the project site.

Engagement/Communication Tools:
In person meeting and mailings
 
FINDINGS:
 
The staff has made the following findings regarding this request:

1. That there are special circumstances or conditions (like exceptional topographic conditions, 
narrowness, shallowness, or the shape of property) that are peculiar to the land or structure for 
which the variance is sought, that is not applicable to other land or structures in the same zone 
district.

The infill project involves multiple parcels pieced together to create the project 
site.  The unusual shape of the project site and the sharp angle of the frontage along 
E. Main Street create development challenges.  Additionally, a recently discovered 
easement scuttled the ability to add two parcels on Phelps Avenue.
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2. That there are special circumstances which are not the result of the actions of the applicant or 
titleholder of the land.

This is an infill project which must fit within the available parcels and be designed 
around the business to the west (East Main Food & Beverage) and a residence along 
Edwin Avenue.  

3. That the literal interpretation and enforcement of the terms and provisions of this Ordinance 
would deprive the applicant of rights commonly enjoyed by other land in the same zone district, 
and would cause practical difficulty.

The literal application of the ordinance would cause a reduction in impervious cover 
which would scale back the building and parking lot.  The KCLBA owns additional 
parcels adjacent to this site but is unable to incorporate these into the project due to 
an existing easement.

4. That the granting of the variance is the minimum action that will make possible the use of the 
land or structure that is not contrary to the public interest, and that would carry out the spirit of 
this Ordinance.

This action will be the minimum action which will make this infill project 
possible.  All other site development requirements will be met.

5. That the granting of the variance will not adversely affect adjacent land in a material way.

The granting of the variance has been thoughtfully considered and public meetings 
held within the neighborhood to facilitate the design. Screening will be installed to 
provide a barrier between the parking lot and the residence on Edwin Avenue. 

6. That the granting of the variance will be generally consistent with the purposes and intent of 
this Ordinance.

The granting of the variance will be consistent with the intent of the ordinance.  The 
project will bring both commercial space and new dwelling units to this block.

7. Where the requested dimensional variance involves required landscaping, the Zoning Board 
of Appeals may grant a variance upon the following additional criteria: 1) existing landscaping, 
screening or wetlands intended to be preserved meets the intent of this section; 2) the landscape 
design proposed by the applicant meets the intent of this section; 3) there is a steep change in 
topography that would limit the benefits of required landscaping; 4) the proposed building and 
parking lot placement is setback well beyond the minimum required; 5) the abutting or adjacent 
land is developed or will be developed in the near future with a use other than residential; and 6) 
similar conditions to the above exist such that no good purpose would be served by providing 
the landscaping or screening required.
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Not applicable for this dimensional variance request

RECOMMENDATION:

Staff recommend approval of the dimensional variance to authorize 87% impervious cover for 
this project due to the unusual shape of the infill project site.   
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Community Planning and Economic Development
245 N. Rose Street, Ste. 100

Kalamazoo, MI 49007
PH: (269) 337-8044

FAX (269) 337-8429
www.kalamazoocity.org

NOTICE OF PUBLIC HEARING

December 23, 2021

RE:  ZBA #22-01-02
1616 E Main Street/629 and 637  Edwin Avenue
Parcel #06-14-261-003, 06-14-261-006 and 06-14-261-004

Dear Property Owner:

An application for a variance for provisions of the Zoning Ordinance has been filed with the Zoning 
Board of Appeals by the Kalamazoo County Land Bank for 1616 E Main Street/629 and 637  Edwin 
Avenue in the Live Work -1 District (LW-1).

The applicant is requesting a dimensional variance from Chapter 50, Article 50 – 5.6, of 12% from the 
maximum impervious cover to allow the development project to have 87% impervious cover for the 
proposed mixed use development project where 75% is the maximum for this lot type.

Please note that this request will not change the zoning classification of the property.  This is a request 
for variance only regarding the item described above.

The meeting will be held on Thursday, January 13, 2022 at 7 p.m. in the City Commission Chambers 
at City Hall, 241 W. South Street.  This meeting will also be streamed live on the City's Facebook 
page and YouTube Channel. 

To examine documents related to this request or provide written comments, please contact Pete 
Eldridge at eldridgep@kalamazoocity.org or call (269) 337-8806.  The agenda will be posted at 
https://www.kalamazoocity.org/boards

Sincerely,

Peter C. Eldridge, AICP
Assistant City Planner
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8" CLAY        NORTH  842.60'
8" CLAY        N60°E 842.59'
8" CLAY        S60°W 842.57'
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RIM = 851.74'
BOTTOM        846.04'
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8" CLAY        NORTH        844.66'
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Community Planning and Economic Development Department | 245 N. Rose Street, Ste 100, Kalamazoo, MI 49007
Voice: (269) 337-8744 | Fax: (269) 337-8513 | www.kalamazoocity.org

  Date: 1/13/2022 
Zoning Board of Appeals Item: E.1. 

Staff Report  

City of Kalamazoo  
   

TO: Zoning Board of Appeals
  
FROM: Reviewed by: Christina Anderson, AICP, City Planner

Prepared by: Pete Eldridge, AICP, Assistant City Planner 
  
DATE: January 13, 2022 
  
SUBJECT: ZBA #22-01-04: Rules of Procedure Amendments.  Changes to the Zoning 

Board of Appeals Rules of Procedure for public comment.
  
BACKGROUND:
 
At the City Commission meeting on December 20, 2021, the Commission approved several 
amendments to the City Commission Rules.  The City Commission Rules not only govern the 
City Commission but also establish uniform rules for advisory boards and commissions in 
subsection 12.  The Zoning Board of Appeals Rules of Procedure were reviewed and found to 
have inconsistencies with the new amendments.

The amendments proposed to the Zoning Board of Appeals Rules of Procedure will remove the 
inconsistency related to public comment.  The specific amount of time allotted for public 
comment has been removed from the text of the Rules of Procedure . This allows the time 
allotted per person for public comment at all City meetings to be the same as directed by the 
City Commission's Rules.
 
STRATEGIC VISION ALIGNMENT:
 

Good Governance- Ensuring the City organization has the capacity and resources to 
effectively implement the community's Strategic Vision in a way that is sustainable over 
the long term.

Strategic Goal Impact:
The updates to the Rules of Procedure expand inclusiveness and demonstrate responsiveness to 
the changes in conducting public meetings.
 
COMMUNITY ENGAGEMENT:
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Community Planning and Economic Development Department | 245 N. Rose Street, Ste 100, Kalamazoo, MI 49007
Voice: (269) 337-8744 | Fax: (269) 337-8513 | www.kalamazoocity.org

Inform (one-way conversation) – the community will be made aware of the project.

Appropriate Depth of Engagement:
The Rules of Procedure amendments are required to be voted on by the Zoning Board of 
Appeals membership.

Engagement/Communication Tools:
Public Notice of the Zoning Board of Appeals meeting on January 13, 2002 has been circulated.
 
FINDINGS:
 

RECOMMENDATION:

It is recommended that the Zoning Board of Appeals approve the amendments to the Rules of 
Procedure.
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ZONING BOARD OF APPPEALS
RULES OF PROCEDURE

ARTICLE I NAME

The name of this board is the City of Kalamazoo Zoning Board of Appeals (“ZBA”)

ARTICLE II ENABLING AUTHORITY

The Zoning Board of Appeals was established by the City of Kalamazoo, as authorized by the 
Michigan Zoning Enabling Act – MCL §125.3101 et seq (“Enabling Act”), under the City of Kalamazoo 
Code of Ordinances, Appendix A – Zoning Ordinance, §11.3 (“Zoning Ordinance”).

ARTICLE III PURPOSE, OBJECTIVES AND DUTIES

Section 3.0. The purpose of ZBA is to hear and decide questions that arise in the 
administration of the Zoning Ordinance as outlined in §11.3 and under the Enabling Act.

Section 3.1. The powers and duties of ZBA are further enumerated under §8.3E-Variances and 
§8.3G-Appeals of Administrative Decisions.

ARTICLE IV MEMBERSHIP

Section 4.0. Members: ZBA board members are appointed by the City Commission following 
the recommendation of ZBA and shall consist of six (6) regular members and two (2) alternate 
members. In recommending membership to ZBA the board shall endeavor to ensure the membership 
represents a cross-section of the community regarding gender, race, or neighborhood composition, a 
member has experience or interest in the subject matters that routinely come before ZBA and several 
points of view are represented.

Section 4.1. Term: Members serve for three-year terms and may not serve for more than two 
consecutive terms, excluding fulfilling the unexpired term of a former member.

Section 4.2. Residency: Members shall be residents of the City of Kalamazoo and serve 
without compensation.

Section 4.3. Vacancy: If a vacancy occurs among the members of ZBA by reason of death, 
resignation, disability, or otherwise, the board shall follow the same procedure for filing the remaining 
term of such member as an original appointment.

Section 4.4.  Absences: A member who is absent for more than 50% of the regular meetings of 
ZBA over a six-month period is considered to have resigned as a member. ZBA shall submit as soon 
as practicable for City Commission approval the name of the individual it recommends to fill the 
remaining term of that absent member.
  
 ARTICLE V OFFICERS

Section 5.0. Officers: The officers of ZBA shall consist of a Chair, Vice-Chair, and 
Secretary, elected by ZBA at its annual meeting. Officers shall serve for a period of one year and 
may be reelected.
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Section 5.1. Recording Secretary: An staff employee of the Community Development and 
Planning Department shall serve as Recording Secretary of ZBA, but shall not have a vote in 
matters before the Board. In the absence of the Recording Secretary from any meeting, the officer 
presiding shall designate 

  an Acting Recording Secretary to serve for the meeting in question.

Section 5.2.  Duties of Officers:
· a) Chair

1) To preside at all meetings of ZBA.
2) To call Special Meetings in accordance with these Rules of Procedure.
3) To see that all actions of ZBA are properly taken.
4) To decide points of order and procedure subject to these rules and with the 

guidance of Robert’s Rules of Order (as revised).
5) To sign all documents and letters on behalf of ZBA.

b) Vice-Chair
1) During the absence, disability or disqualification of the Chair, the Vice- 

Chair shall exercise or perform all the duties and responsibilities of the 
Chairperson.

c) Secretary
1) To present to ZBA all such business as shall properly and legally come before 

it.
2) To inform ZBA of all correspondence relating to business of ZBA and to attend 

to such correspondence.
3) To conduct the election of officers at ZBA's Annual Meeting.
4) To conduct a special election for the appointment of any officer to fill a 

vacancy, in accordance with these Rules of Procedure.
5) During the absence, disability or disqualification of the Chair and Vice- 

Chair, the Secretary shall exercise or perform all the duties and responsibilities 
of the Chair.

d) Recording Secretary
1) To take and keep the Minutes of all meetings of ZBA.
2) To give or serve all notices required by law or these Rules of Procedure.
3) To prepare the Agenda for all meetings of ZBA.
4) To be custodian of ZBA's records.

Section 5.3. Vacancies: If any vacancy occurs among the ZBA officers before the term of that 
officer expires, ZBA shall hold an election at the next regularly scheduled meeting, or as soon as 
practicable, in the same manner as an election for full-term officers. The officer will serve the 
unexpired term of the office in which the vacancy occurred.

ARTICLE VI MEETINGS

Section 6.0. Regular Meetings: ZBA shall conduct regular meetings in City Hall at 7:00 
p.m. on the Second Thursday of each month. At each meeting, ZBA shall consider all matters 
properly noticed and brought before it. A regular meeting may be canceled if there are no 
matters for consideration; or may be rescheduled by ZBA at a prior meeting or by a majority of 
the ZBA members with sufficient public notice of the meeting change. If a quorum of ZBA 
members is not present at the regular meeting, the meeting shall be rescheduled to the next 
regularly scheduled meeting.

Section 6.1. Annual Meeting: The Annual Meeting of ZBA shall be the first regular meeting in 
February each year. The election officers for the ensuing year shall occur along with such other 
business as scheduled before ZBA.
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Section 6.2. Special Meetings: Special meetings of ZBA shall be held at a time and place 
as designated and called by the Chair, or by a concurring vote of a majority of ZBA members, 
which vote may be obtained by telephone as reflected in the minutes of the special meeting. The 
notice of the special meeting shall include the purpose for which it is held; ZBA may not conduct 
business beyond that purpose. The notice of the special meeting shall comply with the Open 
Meetings Act and posted at least 18 hours before the scheduled hearing time.

Section 6.3. Quorum: At any meeting of ZBA, four members of ZBA shall constitute a 
quorum. No action shall be taken in the absence of a quorum except to adjourn the meeting to a 
subsequent date. If only four members are present the applicant of the matter pending before 
ZBA shall have the option to delay the public hearing until the next regularly scheduled meeting.

Section 6.4. Voting: At all meetings of ZBA, each member attending is entitled to cast one vote. 
Voting on all matters upon which ZBA is required to act under the Zoning Ordinance or Enabling Act, 
shall be by roll call. All other action shall be by voice vote, except when a majority of the members 
present prefers a roll call or ballot vote.

Section 6.5. Disclosure: If any member of ZBA has a real or apparent conflict of interest in a 
matter then before ZBA, that member shall disclose the conflict of interest and is disqualified from 
participating in the discussion or voting upon the matter. The Recording Secretary shall record in the 
minutes that the member did not participate in or cast a vote in that matter. A conflict of interest 
shall include, without limitation the following situations or relationships:

a) The member, or his/her immediate family, his/her partner, or an entity in which the 
member has family or business ties has a financial or beneficial interest.

b) The member has an ownership interest in the property or owns property adjacent 
to property that is before ZBA.

c) The member is the employer or employee of the applicant or agent for the 
applicant and has a direct financial or beneficial interest in the outcome. 

Section 6.6. Conduct of Meetings: All meetings of ZBA are open to the public. The order of 
Business at meetings shall be as follows:

a) Call to Order
b) Communications and Announcements
c) Approve of the Minutes of the Previous Meetings
d) Public Hearings
e) Old Business
f) New Business
g) Adjournment

No boa rd  member or other person shall speak until duly recognized by the chair, and he 
or she shall immediately cease speaking if ruled out of order. Speakers other than members, 
after being recognized, shall commence by identifying themselves by name and address. The 
applicant shall have ten (10) minutes to present the reasons for the requested variance or other 
action that is before ZBA. Each individual who wishes to respond to the application shall have 
four (4) minutes to present his or her comments. Members of the public shall then be permitted to 
speak pursuant to these Rules of Procedure and the City Commission Rules pertaining to 
advisory boards and commissions. The chair has the option to grant additional time to the 
applicant or individual considering the particular circumstances involved in the matter under 
consideration. However, the chair may limit public comment and audience participation to the 
factors that ZBA must consider for the item under consideration to maintain the order of the 
meeting,
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Section 6.7. Adjourned Meeting: ZBA may adjourn a regular or special meeting if all 
business cannot be disposed of on that date. No further public notice is required for such 
meeting if the time and place of its resumption is stated at the time of adjournment and is not 
subsequently changed.

Section 6.8. Parliamentary Authority: The rules contained in the current edition of 
Robert's Rules of Order Newly Revised shall guide the ZBA; however parliamentary procedure 
shall be flexible and may be adjusted in the Chair's discretion to best serve the needs of the ZBA. 
Nevertheless, no procedure shall be adopted that is inconsistent with the Rules of the ZBA.

ARTICLE VI APPEALS OF ADMINISTRATIVE DECISIONS

Section 7.0. Appeals: In addition to all other matters properly brought before ZBA, ZBA shall 
hear and decide appeals from, and review any order, decision, determination, o r  i n t e r p r e t a t i o n  
made by the City Planner or other city administrative official in the administration or enforcement of 
the Zoning Ordinance. The appropriate city staff shall appear in person to present information to ZBA 
when the work has been started before the appeal was brought to ZBA.

Section 7.1. Time: All written appeals from any order, decision, determination o r  
interpretation made by the City Planner or the above city administrative official shall be made within 
thirty (30) days of the date of the order, decision, determination or  in terpretat ion.

Section 7.2. Record on Appeal: Upon receipt of the written appeal, the City Planner or the city 
official whose order, decision, determination or interpretation is being appealed shall transmit the 
written appeal and all papers, documents and other materials relating the issues involved in the appeal.

Section 7.3. Schedule of Hearings: The scheduling of the appeal shall occur at the next 
regularly scheduled meeting that complies with the written notice requirements regarding the 
substance and timing of the notice under the Zoning Ordinance.

Section 7.4. Findings of Fact: Following the hearing of any appeal ZBA shall make a finding 
of fact upon which it shall base its decision. A finding of fact shall consist of the facts and 
circumstances relied upon by ZBA in its determination of an appeal, and shall be based upon the 
evidence presented to ZBA. 

Section 7.5. Decision: ZBA may affirm, partly affirm, modify or reverse the order, decision, 
determination or interpretation of the City Planner or the city official. Competent, material  and 
substantial evidence on the record that the order, decision, determination or interpretation failed to 
comply with either the procedural or substantive requirements of the Zoning Ordinance, state law or 
federal or state constitutions is required before ZBA can, by the concurring vote of the majority of ZBA 
members, reverse or modify that order, decision, determination or interpretation. ZBA may impose 
conditions that ensure the requirements and purposes of the Zoning Ordinance are followed on any 
affirmative decision. If ZBA does not render its decision on the date of the hearing, after all the 
evidence is presented, it shall make that decision by the next regularly scheduled meeting.

ARTICLE VIII POST DETERMINATIONS

Section 8.0. Conditions of variances: Unless otherwise specified by ZBA all variances granted 
shall become null and void if not exercised within one year from the date of granting. Further all 
variances approved by ZBA are granted in accordance with any site plan, documents or other 
information submitted to ZBA at the hearing for consideration.
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Section 8.1. Reconsideration: Following any decision adopted by ZBA, a member who either 
voted with the prevailing side or did not vote may make a Motion to Reconsider may at any time during 
the same meeting, or within ten (10) days after the meeting.  The member making a Motion to 
Reconsider after the meeting shall submit the motion in writing with the stated reasons to support the 
motion;  and that shall further deliver the motion to the recording secretary, city staff providing primary 
administrative support to ZBA and the other ZBA members who were present at the meeting. Any 
member may second the motion, and if motion is made after the meeting the second shall also be in 
writing and delivered in the same manner as the motion. The decision on the motion shall occur at the 
next regularly scheduled meeting. No decision shall be reconsidered more than once, nor shall a vote 
to reconsider be reconsidered. The applicant, or aggrieved person who originally appealed to ZBA, 
shall be given notice if a Motion to Reconsider is made and filed.

Section 8.2. Rehearing – Change of Circumstances/Newly Discovered Evidence: Any person 
whose request for a variance was not approved, or whose appeal was not granted may submit a 
written request for a rehearing based on a change in circumstances or the discovery of new 
evidence (not available or known at prior hearing due to no fault of that person) which facts accompany 
the request.  In order for ZBA to grant a rehearing it must first determine, based on the evidence 
presented at the public hearing that a change in circumstances occur red or that new evidence does 
exist. ZBA shall consider the request for rehearing at the next regularly scheduled meeting that will 
comply with the notice requirements for a public hearing.

ARTICLE IX MISCELLANEOUS

Section 9.0. City Staff Support: To better carry out ZBA’s duties and responsibilities under the 
Zoning Ordinance, the City Planner shall appoint employees of the city’s Community Planning and 
Economic Development Department to provide administrative support and professional advice to ZBA, 
including one acting as the Recording Secretary. The City Attorney’s Office shall also act as legal 
consultant to ZBA.

Section. 9.1. Amendment: These Rules of  Procedure may be amended at any meeting 
of ZBA provided that the proposed amendment is delivered to each member in writing at least five (5) 
days before that meeting.

Drafted by Assistant City Attorney John Kneas: July 16, 2017 

Approved by the Zoning Board of Appeals: August 10, 2017

Implemented:  November 9, 2017

Draft Amendments:  January 5, 2022

 

Page 64 of 80



CITY OF KALAMAZOO CITY COMMISSION
                  POLICY

Subject:          CITY COMMISSION RULES                 No. 10.1               

Date:               December 20, 2021                                   Page: 1 of: 15

PURPOSE:

Pursuant to Section 8(a) of the Kalamazoo City Charter, this policy establishes rules for 
conducting meetings of the City Commission; and establishes protocol in the absence of the 
Mayor and Vice Mayor or a Commissioner.

SCOPE:

The following rules are applicable to all City Commission meetings. Rule No. 12 establishes 
policies, which shall be applicable to boards and commissions of the City.

1. MEETINGS

The City Commission shall establish and publish a schedule of regular meetings that are 
to be held throughout the calendar year prior to January 1 of each year. Regular Business 
meetings of the City Commission shall be at 7 o'clock p.m. the first and third Monday 
evening of each month, except as otherwise provided for in the annual schedule of 
regular meetings.

In the event of a natural or man-made force majeure, the Mayor (or Vice Mayor in the 
absence of the Mayor) after consultation with the City Manager, may cancel a scheduled 
Regular Business, Special, or Committee of the Whole meeting. The City Commission 
shall act to amend the schedule of meetings to reflect the cancellation and reasons 
therefore at its next Regular Business meeting.

The City Commission may adopt rules governing the orderly conduct of meetings while 
permitting the electronic attendance and participation of the public during the meeting. 

2. CALLING SPECIAL MEETINGS; EMERGENCY MEETINGS

a. Notice of any special meeting called by either the Mayor or by two other 
Commissioners shall be posted by the City Clerk at least 18 hours in advance of the 
holding of the meeting and each Commissioner shall be notified of such meeting at 
least 12 hours before the holding thereof. (Such notice may be given by telephone or 
email to a phone number or email address indicated by each Commissioner as the one 
to be used for such purposes.) Such notice shall indicate the purpose or purposes for 
which the special meeting is called. 

b. The City Commission may meet in emergency sessions without posting of notice in 
the event of a severe and imminent threat to the health, safety, or welfare of the public 
when 2/3 of the Commissioners decide that delay would be detrimental to efforts to 
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CITY OF KALAMAZOO CITY COMMISSION
                  POLICY

Subject:          CITY COMMISSION RULES                 No. 10.1               

Date:               December 20, 2021                                   Page: 2 of: 15

lessen or respond to the threat. If an emergency public meeting is held without 
compliance with the 18-hour posted notice requirement, paper copies of the public 
notice for the emergency meeting shall be available to the public at the emergency 
meeting. Such paper notice shall include the specific explanation of the reasons that 
the 18-hour posted notice requirement could not be met. Within 48 hours of after the 
emergency special meeting, notice of the emergency meeting and its explanation shall 
be posted on the City’s internet website and correspondence shall be sent to the board 
of county commissioners by the City Clerk that an emergency public meeting with 
less than 18 hours public notice has taken place.  In the absence of the City Clerk, the 
Commissioner presiding shall designate someone to keep the minutes of such 
emergency session.

3. AGENDA FOR REGULAR BUSINESS MEETINGS

The agenda for Regular Business meetings shall be as follows: Call to Order/Roll Call, 
Opening Ceremony, Adoption of Formal Agenda, Communications, Public Hearings, 
Consent Agenda (any and all items of business for which a separate roll call vote is not 
required), Regular Agenda (final reading of ordinances or any other matter for which a 
separate roll call vote is required), Reports and Legislation (City Clerk's Report, City 
Attorney's Report, City Manager's Report, Miscellaneous Reports), Unfinished Business, 
Policy Items, New Business , Public Comments,  Commissioner Comments, Closed 
Session, Adjournment. A Consent Agenda Item may be moved to the Regular Agenda for 
individual discussion and action at the request of any Commissioner, or by anyone 
present in person or by electronic means at the meeting.

4. ORDER OF BUSINESS FOR SPECIAL MEETINGS & MEETINGS OF THE 
COMMITTEE OF THE WHOLE

   a. Special Business Meetings shall be used for the purpose of discussing and taking action on   
items that require immediate consideration between Regular Business Meetings. a.The order of 
business for Special Business Meetings shall be as follows: Call to Order/Roll Call, 
Communications, Public Comments, Discussion Topics/Action Items, Commissioner Comments, 
Adjournment.

.

.
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b. The order of business for Committee of the Whole Meetings shall be Call to 
Order/Roll Call, Communications, Public Comments, Special Agenda Items (matters 
recommended for decision), Committee of the Whole (information and discussion of 
items on upcoming City Commission regular business meeting agendas), Work Session 
(presentation and discussion of study topics and community issues), Commissioner 
Comments, and Adjournment. This rule shall not be construed to prohibit the addition, 
removal, or relocation of items on the upcoming City Commission meeting agenda.

c. The agenda for Committee of the Whole Meetings shall be set by the City Manager in 
consultation with the Commission and/or Administrative Committee and consist of 
matters that may come before the City Commission at future Regular Business meetings, 
study topics, information on community issues and matters requiring immediate action. 

d. Committee of the Whole Meetings shall be chaired by the Mayor or in his or her 
absence by the Vice Mayor. Parliamentary procedures will be governed by Robert’s 
Rules of Order for Informal Consideration. In considering any matter coming before the 
Committee of the Whole, such may be amended, postponed until a certain time or 
postponed indefinitely. Minutes will be kept and approved in the course of usual business 
of the City Commission.

e. Public Comment at Special Business Meetings and Committee of the Whole Meetings 
is limited to the matters being considered by the City Commission at that particular 
meeting. Comments by individual speakers are limited to two minutes.

5. PROCESS FOR MAKING MOTIONS

a. All motions shall be reduced to writing by the Clerk and shall be re-stated by the 
maker, if necessary, for that purpose.

b. No motion shall be discussed until it has been seconded and then restated by the chair 
of the meeting.

6. PUBLIC COMMENTS

No Commissioner or other person shall speak until duly recognized by the chair, and he 
or she shall immediately cease speaking if ruled out of order. Speakers other than 
Commissioners, after being recognized, shall commence by identifying themselves-and 
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indicating whether they reside in the City of Kalamazoo.  Comments by members of the 
public at Regular Business meetings shall be limited to three minutes for each speaker 
unless the time is extended by the chair or by vote of the Commission. Members of the 
public who are physically present at the meeting shall be permitted to speak to all items 
on the agenda for action by the City Commission, except those votes setting a public 
hearing or votes on secondary motions to the main motion, except the motion to postpone 
indefinitely.

7. CITIZEN PROPOSALS

All written proposals by residents of the City of Kalamazoo seeking City Commission 
action on matters not currently being considered shall be filed with the City Clerk and 
shall be included in a City Clerk's agenda report within 21 days of receipt.

8. PARLIMENTARY PROCEDURE

a. When a question is under debate, no motion shall be in order except the following, 
which have precedence in the order in which they are arranged from first to last:

to adjourn, 
to recess, 
to call the previous question, 
to lay on the table, 
to postpone indefinitely or to a time certain, 
to commit or refer, 
to substitute or amend. 

A substitute motion adopted shall be deemed to dispose of the main motion. Motions 
to adjourn, call for the previous question, or to lay on the table shall be decided 
without debate. Public comments shall be allowed only on motions to postpone 
indefinitely.

b. A motion to call the previous question must be seconded, is not debatable, and 
requires a 2/3 vote of the members present and voting to pass. If passed, its effect 
shall be put to an end to all debate and require an immediate vote upon the question 
under debate.

c. Any member of the Commission may call for a roll call vote upon all questions which 
will admit thereof. A roll call shall be taken on all resolutions and appropriations of 
funds. A separate roll call vote shall be required to approve the City's annual budget.
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d. The order of voting shall be rotated at each meeting so that no Commissioner votes 
first on every roll call.

e. A motion to reconsider may be made at any time during the same meeting or at the 
first Regular Business meeting held thereafter. The motion may be made only by a 
member who either voted with the prevailing side or did not vote. It may be seconded 
by any member. No questions shall be reconsidered more than once, nor shall a vote 
to reconsider be reconsidered.

9. ADOPTION OF ORDINANCES

It shall be the policy of the City Commission that, except for emergency measures 
adopted pursuant to Charter Section 13, all ordinances presented for first reading shall be 
held for final consideration and adoption by a separate roll call vote until the next 
Regular Business meeting. A material amendment to a proposed ordinance shall preclude 
adoption of the ordinance at the same meeting at which it was amended.

10. MEETING AGENDA GUIDELINES

a. 

b. The following matters shall appear on the Regular Agenda portion of Regular 
Business meetings of the City Commission: 

Consideration and approval of the City budget;
Consideration and approval of City-issued or City-guaranteed bonds;
Consideration and adoption of City ordinances;
Consideration of the acquisition or disposal of real property.

c. The following matters shall appear on the Consent Agenda portion of Regular 
Business meetings of the City Commission:

Acceptance of grants whose amount is $25,000 or more, or whose acceptance 
requires approval by the City Commission. (Grants in the amount of less than 
$25,000 may be accepted by the City Manager but shall be reported to the City 
Commission.)

11. ATTENDENCE BY PHONE/VIDEO
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Members of the City Commission who are absent from the City due to active military 
service shall be permitted to participate in Commission meetings by telephone or video 
conferencing, provided that a quorum of the City Commission is physically present at the 
time and place of the meeting. Commission members who desire to attend a meeting by 
telephone or video conference shall inform the City Manager or the designee of the City 
Manager at least 24 hours before the meeting so as to permit any necessary technology to 
be put in place to accommodate the participation of the member. City Commission 
members attending a meeting by telephone or video conferencing may fully participate in 
the meeting, including voting; however, a City Commission member shall not be 
permitted to participate in any closed session of the City Commission by telephone or 
video conferencing. A City Commission member participating by telephone or video 
conferencing is not permitted to chair the meeting.

12. ADVISORY BOARDS AND COMMISSIONS

Unless otherwise provided by statute, ordinance or resolution, or other special 
considerations apply, the following policies shall be applicable to the volunteer boards 
and commissions of the City:

a. All terms of office for members of advisory boards and commissions will commence 
on April 1 and expire on March 31 and shall be for the term of years prescribed by the 
by laws of the particular advisory board or commission. All members of boards and 
commissions whose current terms expire on a date other than March 31 shall be 
extended until the March 31 following the current expiration date of their terms. New 
members shall officially take office at the next regular or special meeting of the board 
or commission.

b. Appointments to all advisory boards and commissions shall be made by the City 
Commission. No member shall serve past the expiration date or his or her term unless 
the City Commission has, by a majority vote taken prior to the expiration of that 
member's term, approved that extended service for a specified length of time. In 
making appointment recommendations to the City Commission, boards and 
commissions should consider the following factors, and should document them on the 
nomination report form when presenting its recommendation:

i. Introducing new members to the advisory board process
ii. Ensuring that appointments represent a cross-section as to gender, race, 

neighborhood, etc. of the community.
iii. The experience and interest of applicants in the subject matter that would come 

before the advisory board.
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iv. The desire to have several points of view represented.

c. The applicant must file an application with the City Clerk prior to his or her 
appointment to provide adequate time for the City Commission and advisory board to 
review the application.

d. The City Commission shall normally make appointments to advisory boards and 
commissions on the last, Regular Business Meeting of each month.

e. No person shall be appointed to the same board or commission after having served for 
two full consecutive terms, but this rule shall not apply after the expiration of one-
term (or the equivalent amount of time) of non-membership on that board or 
commission.

f. A membership shall be deemed vacated if the member is absent from more than 50% 
of the regular meetings of the board or commission within any six-month period. The 
City Commission shall fill the vacancy by appointment, as promptly as possible.

g. No later than two weeks after any meeting, the chair or secretary shall file with the 
City Clerk a draft of the minutes of that meeting and shall promptly file the approved 
minutes with the City Clerk.

h. Each board or commission shall select its own methods of procedure and shall 
establish and publish a schedule of regular meetings that are to be held throughout the 
calendar year prior to January 1 of each year. Prior to March 1 of each year, every 
board and commission shall conduct an annual meeting to consider candidates for 
membership, shall review and approve the annual report for the previous year, and 
shall file the annual report once approved with the City Clerk.

i. Special purpose committees established by the City Commission will be dissolved not 
later than the expiration of that Commission's term of office.

j. All boards and commissions shall operate under the Open Meetings Act, and 
members of the public shall be afforded an opportunity to speak on any matter before 
the board or commission. All board and commission meeting agendas shall include a 
time for public comment on non-agenda items.

k. Unless otherwise provided by statute, ordinance, or by the by-laws of a particular 
board or commission, or unless waived by a majority vote of the City Commission, 
no person shall serve on more than one board or commission at a time. All members 
of boards and commissions shall be residents of the City of Kalamazoo unless 
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otherwise provided by statute, ordinance, or by the by-laws of a particular board or 
commission, in which case a majority of the members of such boards or commissions 
shall be City residents. The Economic Development Corporation of the City of 
Kalamazoo and the Brownfield Redevelopment Authority may have non-resident 
members who are employed by, or are affiliated with, business organizations, 
corporations or entities which have a significant economic impact on the City of 
Kalamazoo or are located within the City of Kalamazoo, provided that a majority of 
the members of the Economic Development Corporation Board of Directors must be 
City of Kalamazoo residents.

l. Unless otherwise required by ordinance or statute, Commissioners who serve as 
liaisons to City Commission advisory boards and commissions shall not have voting 
privileges.

m. Notwithstanding any rule or bylaw to the contrary, for all boards and commissions of 
the City, general public comments by individual speakers are limited to 3 minutes.

13. APPOINTMENT OF MAYOR PRO TEMPORE 

The City Commissioner who is he immediate-past Vice Mayor is designated Mayor Pro 
Tempore. In the absence of the Mayor and Vice Mayor at the same City Commission 
meeting, the Mayor Pro Tempore shall chair the meeting and be addressed as Mayor Pro 
Tempore. This rule shall also govern any ceremonial or formal function on behalf of the 
City where the Mayor and Vice Mayor are both absent. (However, the Mayor Pro 
Tempore is not authorized to perform marriages.) In the even that a sitting City 
Commissioner does not qualify for designation as Mayor Pro tempore, such vacancy shall 
be filled by the City Commission from its members.

14. APPOINTMENT OF CITY COMMISSIONERS TO COMMITTEES AND 
SUBCOMMITTEES

a. The following standing committees of the City Commission are established: the 
Administrative Committee; the Legislative Committee; and the Audit Committee. 
Within six weeks of the beginning of the Organizational Meeting required by Section 
8 of the City Charter for each session of the City Commission, the City Commission 
shall approve the appointment of its members to standing committees.

b. The Administrative Committee shall consist of the Mayor, Vice Mayor, and the 
Mayor Pro Tempore.

Page 72 of 80



CITY OF KALAMAZOO CITY COMMISSION
                  POLICY

Subject:          CITY COMMISSION RULES                 No. 10.1               

Date:               December 20, 2021                                   Page: 9 of: 15

c. After the initial standing committee assignments are made, any changes in their 
membership must be approved by the City Commission.

d. The Mayor, with the concurrence of a majority of the City Commission, may 
establish, make appointments to, and dissolve ad-hoc committees and sub-committees 
as necessary. Ad-hoc committees and subcommittees also may be established and 
dissolved by a majority vote of the City Commission.

e. All ad-hoc committees, unless extended by the action of the next session of the City 
Commission at its Organizational Meeting or following the following Regular 
Business meeting, shall dissolve automatically at the adjournment sine die of the 
session  of the City Commission which established the ad-hoc committee.

15. DISCLOSURE OF BOARD MEMBERSHIPS

The Mayor and Commissioners shall disclose their membership of all organizations, 
entities and clubs, regardless of whether they are voting members of board of such 
organization, entity or club.  This requirement shall apply to membership of non-profit 
entities, as well as to voting membership on boards created by a governmental body or 
agency other than the City of Kalamazoo. Such disclosure shall be in writing and shall be 
filed annually by January 31 of each year with the City Clerk.

16. WAIVER OF CITY COMMISSION RULES

Any City Commission rule may be waived by a simple majority vote of the City 
Commission. The effect of a waiver is limited to the meeting wherein the waiver was 
granted. 

17. AMENDING CITY COMMISSION RULES

Any City Commission rule may be amended by a majority vote of the City Commission.

18. APPLICABILITY OF RULES

These rules shall supersede any and all rules previously adopted by this Commission.

19. ROBERTS RULES OF ORDER

On all matters relative to the conduct of the Commission and the transaction of its 
business not covered by these rules, or the ordinances or Charter of the City, and the 
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Commission shall be governed by Roberts Rules of Order, except as modified by these 
rules.

EFFECTIVE DATE:  January 1, 2022

___________________________________________
David F. Anderson, Mayor

SEE ALSO:

Section 8(a) of the Kalamazoo City Charter; Resolution No. 77-145; Resolution No. 78-112; 
Resolution No. 91-50; Resolution No. 94-42; Resolution No. 94-60; Resolution No. 95-33; 
Resolution No. 96-58; Resolution No. 96-64; and Resolution No. 98-07.

HISTORY:

April 8, 1918 City Commission adopted Rules and Order of Business for City 
Commission.

April 19, 1954 City Commission adopted Resolution establishing rules and regulations 
for the conduct of the City Commission meetings. These rules established 
certain legal holidays and regular meeting time of the City Commission 
and the order of business and supersede the rules adopted in 1918.

March 12, 1956 City Commission adopted Resolution amending Rule 1 to permit the 
holding of the regular City Commission meeting, from time to time, at a 
time other than 8:00 p.m.

August 20, 1956 City Commission adopted Resolution amending Rule 3 to identify types of 
business under the City Clerk's Report; adding new Rule 12 to establish a 
policy to defer for two weeks the consideration of any application for a 
new liquor license or a change of persons so licensed; and adding Rule 13 
establishing a policy that when any claim amounting to less than $25.00 
against the City has been referred to the City Attorney for investigation, 
said City Attorney shall have power to pay, deny or settle said claim 
without further report to said Commission.

February 8, 1965 City Commission adopted Resolution adding new Rule 14 to establish 
policy relating to city boards and Commissions.
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June 24, 1968 City Commission adopted amendment to Rule 3 to include petitions under 
City Clerk's Report; amending Rule 5 to include citizen proposals to be 
left with City Clerk; amending Rule 6 to limit length of presentation by 
speakers other than City Commissioners adding new Rule 7 to provide 
citizen proposals to be submitted to City Clerk prior to Commission 
meeting; and, amending Rule 14 to authorize City Attorney power to pay, 
deny or settle claim less than $300 and draw upon General Fund.

February 16, 1970 City Commission adopted Resolution to amend Rule 1 to substitute 
Memorial Day and to include Veterans' Day; amending Rule 2 to change 
number of hours to notify Commissioners in advance of special meetings 
to 12; and amending Rule 13 to change number of weeks to hold a liquor 
license application to one week.

March 7, 1977 City Commission adopted amendment to Rule 1 to convene regular 
meetings at 7:00 o'clock p.m.; amending Rule 2 to provide notice of 
special or emergency meetings; and, amending Rule 15b to extend 
advisory board member terms until appointments of successors.

December 5, 1977 City Commission adopted Resolution No. 77-145 amending Rule 3 and 
Rule 6 concerning the order of business and citizen participation during 
meetings.

July 17, 1978 City Commission adopted Resolution No. 78-112 amending Rule 3 to 
include City Attorney's Report under order of business.

March 1, 1982 City Commission adopted amendment to Rule 2 to delete limitation of 
meeting to stated purposes; amending Rule 8 to change language; and 
amending Rule 15 to expand the scope of authority of the City Attorney 
for claims up to $1,000.

March 29, 1982 City Commission adopted amendment to Rule 3 to include public 
hearings, communications and petitions within City Clerk's Report and 
create Internal Auditor's Report and Legislative Report; eliminate existing 
Rule 5; amending Rule 9 to require 2/3 vote to call a question; amending 
Rule 11 to provide for reconsideration of a motion; adding Rule 12 to 
establish a policy for presentation of ordinance consideration; amending 
Rule 13 to include liquor license change of location for City Commission 
consideration; adding Rule 16 regarding Mayor Pro Tern; and adding Rule 
17 to address majority vote requirements for disposal of city property.
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July 7, 1986 City Commission adopted new Rule 11 to include rotation of names on 
roll calls effective Monday, July 14, 1986.

April 6, 1987 City Commission adopted amendments to Rule 16 regarding the advisory 
board appointment process.

April 1, 1989 City Commission adopted Resolution No. 91-050 to provide membership 
on the Downtown Architecture & Urban Design Review Commission to 
allow employees or organizations participation in the Arcadia Creek 
Project.

February 21, 1994 City Commission adopted Resolution No. 94-42 to eliminate Rule 18 
regarding the disposal of city real estate requiring a majority vote of the 
City Commission and sales being offered for first reading before final 
action taken by the City Commission.

March 28, 1994 City Commission adopted Resolution No. 94-60 amending Rule 16(k) to 
provide non-city residents to serve on the EDC.

February 27, 1995 City Commission adopted Resolution No. 95-33 amending Rule No. 15 to 
increase the City Attorney's scope of authority to settle claims against the 
City to $2,500.00.

July 15, 1996 City Commission adopted Resolution No. 96-58 amending Rule 1, Rule 3, 
and Rule 14 to provide for the establishment of bi-weekly study sessions 
effective August 1, 1996.

August 19, 1996 City Commission adopted Resolution No. 96-64 which revised Rule No. 3 
regarding the order of business for City Commission work sessions. This 
amendment to the policy was effective August 19, 1996.

January 20, 1998 City Commission adopted Resolution No. 98-07 which revised City 
Commission Rules 1 and 5 regarding the scheduling and frequencies of 
work sessions and to make rule language gender neutral.

January 3, 2000 City Commission approved changes which revised Rule No. 3 regarding 
the order of business for City Commission business meetings to 
incorporate the use of a Consent Agenda; and, the call to order/roll call 
and opening ceremony for work sessions to be identical to business 
meetings.
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October 28, 2002 City Commission approved changes to Rule No. 16 sections (b), (e), (g), 
U), and (k) dealing with Advisory Boards and Commissions. The changes 
to section (b) required City Commission approval for service beyond a 
member's appointed term. The extension must be for a specified time 
period. Also, this section mandated the use of the nomination report form 
for all appointments and re-appointments. The change to section (e) 
increased the amount of time a person must sit-off a board after serving 
two consecutive full terms from one year to one term. The change to 
section (g) required the chair or secretary of the board to submit meeting 
minutes to the City Clerk within two weeks of the meeting, in draft form if 
necessary. Section U) was amended to require the board and commission 
meeting agendas to include a time for citizen comments on non-agenda 
items. The changes to section (k) disallowed service on more than one 
advisory board at a time, unless waived by a majority vote of the city 
commission. Also, the listing of boards which enjoy an exception to the 
general residency requirement was replaced with a blanket statement that 
made city residency a requirement for all boards unless otherwise 
provided by statute, ordinance, or the bylaws of the board. The Economic 
Development Corporation and Brownfield Redevelopment Authority's 
residency exceptions were retained.

November 17, 2003 The City Commission approved changes to rule #1 changing the frequency 
of its meetings from every Monday evening to the first, third, and fifth 
Mondays of the month. The changes also included a provision specifically 
naming the fifth Monday as a time when work sessions and special 
meetings could be scheduled.

January 5, 2004 The City Commission approved amended and restated rules. The amended 
rules included the following structural changes: rule 1 (a) was added 
requiring the publication of the Commission's annual meeting schedule by 
January 1st of each year; the order of business for work sessions, formerly 
part of rule # 3, was made rule #4; rules 4-6 were renumbered to be rules 
5-7 respectively; rule #7 was renumbered to be rule #5(b); rules 8-12 
regarding parliamentary procedure were combined into one rule (#8); rules 
13-18 were renumbered to be rules 9-14; rule 12(a) was added regarding 
the responsibilities of City Commission Advisory Board Liaisons; rule 
#15 was added regarding Commissioner involvement on ad-hoc 
committees and community boards, commissions and committees; rule 
#16 was added specifying a majority vote of the Commission to waive 
City Commission Rules; rule #17 was added specifying a majority vote of 
the Commission to amend the City Commission Rules; and rule #19 was 
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renumbered to be rule #18. In terms of substantive changes, rule #3 was 
amended to remove references to specific items eligible to be on the 
Consent Agenda in favor of a more general statement; the new rule #4 was 
amended to provide two opportunities for citizen comments at special 
meetings and work sessions; the new rule #6 was amended to allow citizen 
comments on Regular Agenda items and items of Unfinished Business 
prior to the Commission voting thereon; the new rule #11 was amended to 
authorize the City Attorney to settle claims against the city for up to 
$10,000 (formerly $2,500); and the new rule #13 was amended to restate 
and clarify the appointment of the Mayor Pro-Tern.

June 13, 2005 Rule #3 was amended to create Committee of the Whole meetings.

June 19, 2006 The City Commission approved revisions to Rules 1, 3, 4, 6-9, 12, 14, and 
15.

December 17, 2007 Rule #3 was amended to eliminate "Citizens Comments on Non-Agenda 
Items" from the Regular Business Meeting agenda. Rule #6 was amended 
to remove the words "or discussion" from the last sentence immediately 
after the phrase, "Citizens shall be permitted to speak to all items on the 
agenda for action ..."

September 21, 2015 Rule #1 amended to reflect City Charter amendment requiring only two 
regular meetings a month and to set forth the meeting cancellation 
procedure in the event of a natural or man-made circumstance precludes 
meeting. Rule #2 amended to permit email notification of special and 
emergency meetings and to reflect changes in the Open Meetings Act 
regarding special meetings.  Rule #4 amended to reflect the scope of 
actions permitted at a Neighborhood Meeting. Rule #6 amended to remove 
optional 30 minute restriction on Citizen Comment portion of meeting and 
to clarify that Citizen Comment is not permitted on certain parliamentary 
and procedural matters. Rule #7 amended to correct typographical error. 
Rule #8 amended to bring nomenclature into conformity with Roberts 
Rules of Order. Rule #9 amended to reflect that a material amendment to a 
proposed ordinance precludes adoption of the ordinance at the same 
meeting. Rule #10 amended to reflect City Charter amendment changing 
the frequency of regular meetings and to authorize the City Manager to 
accept grants of less than $25,000. Rule # 11 amended to permit 
attendance of City Commission members by phone or video and reflect 
that the authority of the City Attorney to resolve claims against the City 
has been moved to Policy 10.8. Rule #13 amended to correct formatting 
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and spelling errors. Rule #15 amended to broaden the obligation of City 
Commission members to disclose membership in private organizations.

March 31, 2020 Resolution 20-22 amended Rules 1, 3, 6, and 11 to allow the City 
Commission to meet remotely, and members of the public to participate 
remotely, during the COVID-19 pandemic.

January 19, 2021 Resolution 21-12 created Rule #4A, which set the parameters and order of 
business for Committee of the Whole (CoW) meetings as a pilot meeting 
format. This new meeting format combined aspects of the special meeting, 
work session and existing Committee of the Whole meeting as described 
Rule #4, paragraph 3. Resolution 21-12 created a July 31, 2021 sunset for 
the new CoW format and amended the 2021 annual meeting schedule to 
add CoW meetings on the first and third Mondays of the month at 5:00 
p.m., immediately prior to the already scheduled regular business 
meetings.

July 19, 2021 Resolution 21-41 extended Rule #4A through December 31, 2021 and 
amended the 2021 annual meeting schedule to add Committee of the 
Whole meeting dates from August through the end of the year.
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Zoning Board of Appeals
2022

Meeting Schedule

Application Deadline: Meeting Date:

December 16, 2021 January 13, 2022

January 13, 2022 February 10, 2022

February 10, 2022 March 10, 2022

March 17, 2022 April 14, 2022

April 14, 2022 May 12, 2022

May 12, 2022 June 9, 2022

June 16, 2022  July 14, 2022

July 14, 2022 August 11, 2022

August 11, 2022 September 8, 2022

September 15, 2022 October 13, 2022

October 13, 2022 November 10, 2022

November 10, 2022 December 8, 2022

December 15, 2022 January 12, 2023

Note: The meeting dates shown above are for regularly scheduled monthly Zoning Board of 
Appeals meetings.  However, special meetings may also be requested.  Board members will be 
contacted in advance of such special meetings via telephone or email.
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	City Commission Rules 10.1(12.20.21)
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	G. ADJOURNMENT

	Specific project details on temporary use (may also provide on a separate sheet):: We are operating a drive-thru COVID testing site for community health screening.  
	Is the property located in one of the following districts: Commercial, Manufacturing, Parking, or Institutional Campus District, or located in a Residential Zone containing a permitted non-residential use?: Commercial District
	Will there be adequate off-street parking for the primary use and no impact on traffic flow through the site with the addition of this temporary use (no more than 20% of the required off-street parking spaces may be occupied by temporary use)?: There is adequate off-street parking.  As a drive-thru model, cars will have sufficient room to line up without any disturbance to traffic.
	What is the specific timeframe for which you are requesting a temporary use approval?: We request a period of 6 months for this temporary use.
	What is the permitted primary use of the property?: Commercial
	Will the temporary use be outside of the right-of-way?: No
	Will the temporary use be on an asphalt or concrete surface?: Asphalt
	Will there be tents or other types of temporary structures as part of the temporary use?: 40' mobile rv office will be parked on the northwest corner of the open lot, for authorized staff use only.
	What sort of signage is proposed if any with this temporary use?: A-Frame signs in the parking lot.  Possible use of kite signs.  RV Office is wrapped.


