
 Agenda 
 Committee of the Whole Meeting   
 C i t y  o f  K a l a m a z o o 

 
 

Monday, April 17, 2023                5:00 PM 
City Commission Chambers – 241 West South Street 

 
 
A. CALL TO ORDER/ROLL CALL 
    
B. COMMUNICATIONS 
    
C. PUBLIC COMMENTS 
    
D. SPECIAL AGENDA ITEMS 
    
E. COMMITTEE OF THE WHOLE 
    
F. WORK SESSION 
    
  1. Discover Kalamazoo Presentation 
      
  2. Emergency Operations Plan Update 
      
G. COMMISSIONER COMMENTS 
    
H. ADJOURNMENT 
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Emergency 
Operations Plan
2023 Update
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Plan Update
Frequency

• Modified as needed changes are found after 
training, exercises and events/incidents

• Will be reviewed yearly for updating

• Must be submitted to MSP EMHSD every 4 
years
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Plan Format

• Basic Plan

• Appendices

• Emergency Support Function 
(ESF) Annexes

• Support Annex

• Hazard Specific Incident Annexes
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Basic Plan

• All Commissioners and Department Heads need to sign 
for concurrence and distribution records

• Covers
• Planning Process and Methods

• City of Kalamazoo Background Information

• Hazard Identification and Risk Assessment

• Roles and Responsibilities

• Basic Concept of Operations

• Requests for Assistance

• Process Improvement
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Appendices

Authorities (Federal, State and Local)

Succession for Directors of Emergency Management

Glossary of Terms

Acronyms

Michigan Emergency/Diaster Declaration Processes

Kalamazoo Code – Chapter 12 – Emergency Management

ICS Organizational Structure and Elements

Community Lifelines

Description of MOUs, CEAs, and Mutual Aid Agreements
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Emergency 
Support 

Functions 
(ESFs) Annexes
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Communications 
Support Annex
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Hazard-Specific 
Annexes

• Catastrophic Event

• Dam Failure Flooding

• Hazardous Materials Incident

• Severe Weather Event

• Weapons of Mass Destruction (WMD) & 
Terrorism
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Questions?
Contact Information:

Brandi A. Janes, Emergency Preparedness  
& Resource Coordinator
Kalamazoo Department of Public Safety
Email: janesb@kalamazoocity.org
Office: 269-567-7574
Cell: 269-529-1248
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