
Agenda 
Historic Preservation Commission   
C i t y  o f  K a l a m a z o o 

 
 

Wednesday, June 14, 2023                6:00 PM 
City Commission Chambers at City Hall – 241 West South Street 

 
 
A. CALL TO ORDER/ROLL CALL 
    
B. ADOPTION OF FORMAL AGENDA 
    
C. APPROVAL OF MINUTES 
    
  1. Approval of the minutes from the 12 April 2023 meeting of the Historic 

Preservation Commission.  
      
D. PUBLIC COMMENTS 
    
E. REPORTS 
    
  1. Financial Report 
      
F. DISCUSSION/ACTION ITEMS 
    
  1. Gift - Community Homeworks 
      
  2. Proposal to Transfer Funds from City-held Account to O'Connor Fund  
      
  3. City Hall Local Historic District Study Report Discussion 
      
  4. Historic Preservation Commission Training Scheduling 
      
  5. Robert's Rules of Order Packet ( Robert's Rules in a Nutshell) 
      
  6. Payment to KNAC For Historic Preservation Awards of Merit Space 
      
  7. Payment to Blair Bates of Building Renovation, LLC for Leading a Masonry 

Workshop 
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G. COORDINATOR'S REPORT 
    
  1. Coordinator's Report 
      
H. COMMISSIONER COMMENTS 
    
I. ADJOURNMENT 
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The mission of the Kalamazoo Historic Preservation Commission is to educate the public and 
city leaders on the value of preserving the City’s historic resources and to advise the City 
Commission accordingly. Questions and comments regarding this agenda should be directed to 
the Historic Preservation Coordinator at 337-8804. 
 
Comments under the “Public Comments” section of the agenda are limited to four minutes per 
speaker. During agenda items, comments from members of the public are also limited to four 
minutes each, unless the speaker is invited to join in the discussion by the Commission. 
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Historic Preservation Commission Page 1 of 3

C i t y o f K a l a m a z o o

A. CALL TO ORDER/ROLL CALL
Called to order at 6pm.
Vail approved.
Dr. Powell-Wilson 2nd motion

B. ADOPTION OF FORMAL AGENDA
C. Vail approved.

Dr. Powell-Wilson 2nd motion 

D. APPROVAL OF MINUTES
Pena will have minutes for February and March at next meeting.

E. PUBLIC COMMENTS
Pam O’ Connor State Preservation Commission next month on Mackinac Island if 
interested go to mhpn.org.

F. GUESTS

1. Katie McPherson- Executive Director, Building Blocks of Kalamazoo
Forest Street projects, 9 households project cost 2000.00 to 3000.00 once a year 
one time.  Projected to have project complete June 21st, 2023.

Dr Powell Wilson, Vail and Walker would like to focus on window repair and 
need to know steps for Historic Preservation Commission and need to know the 
verbiage.
No vote Historic Preservation Commission will table until next month.

G. REPORTS

1. Financial Report
Pena read the report.

2. Preservation Month 2023 Report
Pam O’Connor read report.

Agenda
Historic Preservation Commission

Wednesday, April 12th, 2023 6:00 PM
City Commission Chambers at City Hall – 241 West South Street
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Historic Preservation Commission Page 2 of 3

3. O’Connor Fund Grant Making Organizing Committee Report
No applications yet, 2 interested parties.

4. Section 106 Quarter 1 Report
Pena read report.

   
H. DISCUSSION/ACTION ITEMS

1. Re-appoint Dr. Powell-Wilson
White motion
Edison approved.

     Dr. Powell-Wilson re-appointed

2. Historic Preservation Awards of Merit Nominations

David S. Brose, Ph.D.
White moved to approve.
Vail 2nd

David S. Brose, Ph.D. approved.

Community Home Works
Dr. Powell-Wilson moved to approve. 
Walker 2nd.

Community Home Works approved.

530 W South Street Kalamazoo, MI 49007
White moved to deny.
Dr. Powell-Wilson 2nd.

530 W South Street was denied- need more information and letter.

KNHS Home Ownership Services
White moved to approve.
Edison 2nd
KNHS approved.

606 Stuart Avenue Kalamazoo, MI 49007
Edison moved to approve.
Dr. Powell- Wilson approved.
606 Stuart Avenue Kalamazoo, MI 49007 approved.

3. Gift- Community Home Works
Dr. Powell-Wilson motion needs guidelines and reports.
White 2nd motion.
Postponed until June 2023.

I. COORDINATOR'S REPORT
1. Coordinators Report

Pena read report.
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J. COMMISSIONER COMMENTS

1. Dr. Powell-Wilson would like to focus on Allen Chapel, drug store, Forest Hills, 
Douglas Center culture in these areas.

K. ADJOURNMENT

White  moved to adjourn at 7:53pm. 

The mission of the Kalamazoo Historic Preservation Commission is to educate the public and city 
leaders on the value of preserving the City’s historic resources and to advise the City Commission 
accordingly. Questions and comments regarding this agenda should be directed to the Historic 
Preservation Coordinator at 337-8804.

Comments under the “Public Comments” section of the agenda are limited to four minutes per 
speaker. During agenda items, comments from members of the public are also limited to four 
minutes each, unless the speaker is invited to join in the discussion by the Commission.
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06/06/2023
City of Kalamazoo

1
12:10PM

Page:expstat.rpt Expenditure Status Report

5/1/2023 through 5/31/2023
Periods: 5 through 5

Account Number
Adjusted

Appropriation Expenditures
Year-to-date 

Expenditures
Year-to-date 

Encumbrances Balance
Prct 

Used

270                                      HISTORICAL COMMISSION FUND

270-803                              HISTORIC COMMISSION

270-803-00.000                HISTORIC COMMISSION

270-803-00.000                HISTORIC COMMISSION

400.00 0.00 0.00 0.00270-803-00.000-729.000   OPERATING SUPPLIES 0.00 400.00
6,000.00 400.00 514.46 8.57270-803-00.000-801.000   PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 5,485.54

600.00 0.00 0.00 0.00270-803-00.000-810.003   MEMBERSHIPS AND SUBSCRIPTIONS 0.00 600.00
500.00 0.00 0.00 0.00270-803-00.000-811.000   PROFESSIONAL DEVELOPMENT 0.00 500.00
500.00 0.00 0.00 0.00270-803-00.000-881.000   FUNDRAISING 0.00 500.00

Total HISTORICAL COMMISSION FUND 8,000.00 400.00 514.46 0.00 7,485.54 6.43

Grand Total 8,000.00 400.00 514.46 6.430.00 7,485.54

1Page:
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6/6/2023  12:15:55PM
GL/PA Transaction Report

City of Kalamazoo
glpatrans Page: 1

Fund: 270
Account: 270-803-00.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES

Actual D/C Encumbrance Budget AdjDoc Date Doc # Ref # Description Project StringJrnl Type Line
HPC - REIMBURSEMENT TO PAM O'CGUARD-0555038345/24/2023 0.000.00D400.00AP IN 1

TOTAL 270-803-00.000-801.000 0.000.00400.00
Fund 270 TOTAL 400.00 0.00 0.00

GRAND TOTAL 400.00 0.00 0.00

Page: 1
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06/06/2023
City of Kalamazoo

1
12:19PM

Page:revstat.rpt Revenue Status Report

5/1/2023 through 5/31/2023
Periods: 5 through 5

Prct 
RcvdBalance

Year-to-date 
RevenuesRevenues

Adjusted
EstimateAccount Number

270                                      HISTORICAL COMMISSION FUND

270-803                              HISTORIC COMMISSION

270-803-00.000                HISTORIC COMMISSION

270-803-00.000                HISTORIC COMMISSION

270-803-00.000-642.003   HISTORIC PRESERVATION SALES 3,000.00 0.00 300.00 2,700.00 10.00

270-803-00.000-674.003   HISTORIC PRESERVATION FUNDRAISING 1,000.00 0.00 0.00 1,000.00 0.00

270-803-00.000-684.000   USE OF RESERVES (BUDGET ONLY) 4,000.00 0.00 0.00 4,000.00 0.00

7,700.00300.000.008,000.00 3.75Total HISTORICAL COMMISSION FUND

Grand Total 8,000.00 0.00 300.00 7,700.00 3.75

1Page:
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O'Connor Fund for Historic Preservation in the City of 
Kalamazoo (Agency)

OCON01
 

For the period of 4/1/2023 through 4/30/2023 

   

Fund Activity

Your asset balance as of 4/1/2023 $60,483.78

Gifts received (see detail) $100.00

Grants approved (see detail) $0.00

Net investment return $368.04

Foundation annual administrative fee $0.00

Other adjustments $0.00

Your asset balance as of 4/30/2023 $60,951.82

Grant making value as of 4/30/2023 $15,099.81

Grant making value as of  5/17/2023 $15,099.81

Please note:  Variances between Grants approved (listed in Fund Activity) and Grant Detail are 
due to grant cancellations or refunds.

A Note about the Kalamazoo Community Foundation Annual Fee:
For more than 90 years the Kalamazoo Community Foundation has been a trusted philanthropic 
partner in our region and thousands of generous individuals and families have made this 
possible. The fees we assess each January (based upon the prior 6-30 fund balance) allow us 
to professionally manage and steward over 800 funds, support staff consultation, distribute 
grants and prepare gift acknowledgments. Our fees also help to cover the cost of the 
independent audit, and compliance with federal and state reporting requirements. For more 
information about your particular fund’s fee, contact one of our Donor Relations Officers at 269-
381-4416.

Gift Detail Date Amount
Kalsec, Inc. 04/07/2023 $100.00

Total Gifts $100.00
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O'Connor Fund for Historic Preservation in the City of 
Kalamazoo

OCON02
 

For the period of 4/1/2023 through 4/30/2023 

   

Fund Activity

Your asset balance as of 4/1/2023 $368,202.62

Gifts received (see detail) $0.00

Grants approved (see detail) $0.00

Net investment return $2,238.41

Foundation annual administrative fee $0.00

Other adjustments $0.00

Your asset balance as of 4/30/2023 $370,441.03

Grant making value as of 4/30/2023 $57,451.20

Grant making value as of  5/17/2023 $57,451.20

Please note:  Variances between Grants approved (listed in Fund Activity) and Grant Detail are 
due to grant cancellations or refunds.

A Note about the Kalamazoo Community Foundation Annual Fee:
For more than 90 years the Kalamazoo Community Foundation has been a trusted philanthropic 
partner in our region and thousands of generous individuals and families have made this 
possible. The fees we assess each January (based upon the prior 6-30 fund balance) allow us 
to professionally manage and steward over 800 funds, support staff consultation, distribute 
grants and prepare gift acknowledgments. Our fees also help to cover the cost of the 
independent audit, and compliance with federal and state reporting requirements. For more 
information about your particular fund’s fee, contact one of our Donor Relations Officers at 269-
381-4416.
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1. CHW will use this gift exclusively to make repairs to buildings under its Critical Repair
program.

2. Homes that receive repairs as a result of this gift must be 50 years or older.

3. Repairs to homes that receive Critical Repairs as a result of this gift will be made in a
manner consistent with the Secretary of the Interior’s Standards for Rehabilitation
(Attachment #1);

4. Repairs to homes that receive Critical Repairs as a result of this gift must be approved in
advance, in writing, by the City of Kalamazoo Historic Preservation Coordinator, though a
process agreed upon by both parties.

5. CHW will acknowledge financial support from the O’Connor Fund and KHPC in ALL
media generated (including website and exterior signage) for work carried out as a
result of this gift will use only the statements and logos.
(Attachment #2)

6. CHW agrees to adhere to ALL City of Kalamazoo ordinances; including as they relate to
Chapters 18 and 18A on Non-Discrimination and Fair Housing
(Attachment #3)

7. CHW will provide an annual report to the KHPC which provides information about the
projects and owner demographics for which funds from this gift were expended.

8. This agreement shall be enforceable in specific performance by a court of competent
jurisdiction.

COMMUNITY HOMEWORKS Preservation Agreement 
Kalamazoo Historic Preservation Commission 

O’Connor Fund for Historic Preservation in the City of Kalamazoo 

This agreement is made the            day of                     , by the Kalamazoo Historic Preservation 
Commission (“KHPC”) and the gift recipient, Community Homeworks (“CHW”) for the purpose 
of making repairs on residential, qualified low-income homeowner-occupied residences in the 
City of Kalamazoo, under its Critical Repair program.  The KHPC has determined CHW is an 
appropriate and qualified recipient of this gift for this important work.
In consideration of the sum of $10,000 received as a gift from the O’Connor Fund for Historic 
Preservation in The City of Kalamazoo (O’Connor Fund), at the Kalamazoo Community 
Foundation, CHW hereby agrees to the following requirements when carrying out its  work as a 
result of this gift:
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2 

9. It is understood and agreed by the parties hereto that if any part, term, or provision of this
agreement is held to be illegal by the courts, the validity of the remaining portions or provisions
shall not be affected, and the rights and obligations of the parties shall be construed and
enforced as if the agreement did not contain the particular part, term, or provision held to be
invalid.

Grantor: Kalamazoo Historic Preservation Commission and the O’Connor Fund for Historic 
Preservation at the Kalamazoo Community Foundation 

Name and title of Authorized KHPC Representative   Kyle Hibbard, Chair 

Signature of Authorized KHPC Representative Date 

Gift Recipient: Community Homeworks/Critical Repair Program 

Authorized Representative: Kyle Gulau, President

Signature of Authorized Representative Date 

Signature of Authorized Representative Date 

Chris Praedel, Executive Director
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Chapter 18 
Non-Discrimination 

Article   I 
General Provisions 

§18-1 Policy.

A. It is the intent of the City of Kalamazoo that no person be denied the equal protection of the
laws; nor shall any person be denied the enjoyment of their civil rights.

B. The prohibitions against discrimination provided for in this Chapter do not preempt Federal
or State law, but are intended to supplement existing State and Federal civil rights law to
prohibit discrimination in the areas of employment, public accommodations, and housing
not addressed at State or Federal law, especially in regards to actions taken because of an
individual’s source of income, status as a victim of domestic violence, prior arrests, or
conviction record; provided, however, this Chapter shall be construed and applied in a
manner consistent with First Amendment jurisprudence regarding the freedom of speech
and exercise of religion.

§18-2 Definitions

As used in this Chapter, the following words and phrases have the following meanings: 

AGE 
Chronological age. 

ARREST RECORD 
Information indicating that a person has been apprehended, detained, taken into custody, 
held for investigation, or restrained by a law-enforcement department or military authority 
due to an accusation or suspicion that the person committed a crime. Arrest record includes 
pending criminal charges, where the accusation has not yet resulted in a final judgment, 
acquittal, conviction, plea, dismissal, or withdrawal of charges. 

CITY MANAGER 
The City Manager of the City of Kalamazoo or his or her designee. 

CONTRACTOR 
A person who by contract furnishes services, materials or supplies to the City. “Contractor” 
does not include persons who are merely creditors or debtors of the City, such as those 
holding the City’s notes or bonds or persons whose notes, bonds or stock is held by the 
City. 

This section of the City of Kalamazoo Code of Ordinance will be appended to the Community Homeworks grant 
agreement.
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CONVICTION RECORD 
Information regarding the history of criminal convictions of an individual in any 
jurisdiction, including time served in prison, jail, juvenile detention, probation, parole, 
rehabilitation or diversion programs, and placement on a sex offender registry. 

DISCRIMINATE 

To make a decision, offer to make a decision, or refrain from making a decision based in 
whole or in part on an individual’s actual or perceived race, color, religion, national origin, 
sex, age, height, weight, marital status, physical or mental disability, family status, sexual 
orientation or gender identity, educational affiliation, source of income, status as a victim of 
domestic violence, governmental identification method, arrest record and conviction record 
(collectively “protected classes”). 

A. Discrimination based on sex includes sexual harassment, which means unwelcome
sexual advances, requests for sexual favors, and other verbal or physical conduct or
communication of a sexual nature when:

(1) Submission to such conduct or communication is made a term or condition, either
explicitly or implicitly, to obtain employment, public accommodations, or housing. 

(2) Submission to or rejection of such conduct or communication by an individual is
used as a factor in decisions affecting such individual’s employment, public 
accommodations or housing.  

(3) Such conduct or communication has the purpose or effect of substantially
interfering with an individual’s employment, public accommodations or housing, or 
creating an intimidating, hostile, or offensive employment, public accommodations, or 
housing environment. 

B. Discrimination based on sex includes discrimination based on an actual or perceived
sexual orientation or gender identity of an individual

C. Discrimination based on actual or perceived physical or mental limitation includes
discrimination because of the use by an individual of adaptive devices or aids.

D. Discrimination also includes the use of facially neutral policies or practices that have a
disparate impact on members of a protected class.

E. Discrimination also includes conduct directed at another based on their membership in a
protected class which creates an intimidating, hostile or offensive environment regarding
employment, public accommodation or housing.

EDUCATIONAL AFFILIATION 
The fact of being enrolled, or not enrolled, in any educational institution. 
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EMPLOYER 
Any person employing one or more individuals engaged in a lawful business or enterprise 
but does not include the employment of an individual by his or her parent, sibling, spouse, 
or child. 

EMPLOYMENT AGENCY 
A person who undertakes to procure employees for an employer or procures opportunities 
for individuals to be employed by an employer. 

FAMILY STATUS 
A. An individual who is pregnant, or

B. One or more individuals under the age of 18 residing with a parent or other person
having custody or in the process of securing legal custody of the individual or individuals
or residing with the designee of the parent or other person having or securing custody, with
the written permission of the parent or other person.

GENDER IDENTITY 
A person’s actual or perceived gender, including a person’s self-image, appearance, 
expression, or behavior, whether or not that self-image, appearance, expression, or behavior 
is different from that traditionally associated with the person’s sex as assigned at birth as 
being either female or male. 

GOVERNMENTAL IDENTIFICATION METHOD 
The legal form of identification that an individual may use, including any valid, 
government-issued identification, such as a State ID card, Federal immigration 
documentation, municipal or county ID card, or passport issued by a foreign country. 

INDIVIDUAL 
A human being, as distinguished from a person, as defined herein. 

LABOR ORGANIZATION 
An organization of any kind or structure in which employees participate or are members and 
which exists for the purposes, in whole or part, of dealing with employers concerning the 
terms and conditions of employment of its participants or members, whether or not such 
organization is subordinate to or affiliated with a national or international labor 
organization. 

MARITAL STATUS 
The state of being married, single, widowed, divorced, or separated. 

PERCEIVED 
Refers to the perception of the person who acts, and not to the perception of the person for 
or against whom the action is taken. 

PERSON 
An individual, association, partnership, agency, organization, or corporation, public or 
private including the employees, members and officers thereof.  
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PHYSICAL OR MENTAL DISABILITY 
A determinable physical or mental characteristic resulting from disease, injury, congenital 
condition of birth, or functional disorder and is unrelated to one’s ability to safely perform 
the work involved in jobs or positions available to such person for hire or promotion; or 
unrelated to one’s ability to acquire, rent and maintain property; or unrelated to one’s ability 
to utilize and benefit from the goods, services, activities, privileges and accommodations of 
a place of public accommodation “Physical or mental disability” does not include any 
condition caused by the current illegal use of a controlled substance,  the use of alcohol 
liquor, or use of marijuana by an individual. 

PLACE OF PUBLIC ACCOMMODATION 
An educational, governmental, health, entertainment, cultural, recreational, refreshment, 
transportation, financial institution, business or facility of any kind, whose goods, services, 
facilities, privileges, advantages or accommodations are extended, offered, sold, or 
otherwise made available to the public. 

PREGNANT 
The condition of carrying a developing human embryo in the uterus. 

RELIGIOUS ORGANIZATION 
An organization, church, group, or body of communicants that is organized not for 
pecuniary profit that regularly gathers for worship and religious purposes and includes a 
religious-based private school that is not organized for pecuniary profit. 

RETALIATION 
An adverse action taken against an individual who files or participates in a complaint 
investigation under this Chapter. 

SEXUAL ORIENTATION 
Male or female homosexuality, heterosexuality or bisexuality, whether by orientation or 
practice. Sexual orientation does not include the physical or sexual attraction to a minor by 
an adult.  

Article II 
Conduct Prohibited 

§ 18-3 Discriminatory public accommodation practices.
A. Except as otherwise provided in this Chapter, no person shall discriminate in making

available full and equal access to all goods, services, activities, privileges, and
accommodations of any place of public accommodation.

B. Public accommodations must be made accessible to individuals with disabilities in
compliance with State and federal law and regulations.

B. Nothing in this Chapter permits or requires access to any place of public accommodation for
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the purpose or intent of engaging in criminal conduct, offensive or disorderly conduct, or 
conduct which represents a threat to the public health, safety, or welfare.  

C. Nothing in this Chapter shall require the construction or provision of unisex, single-user
restrooms, changing rooms, locker rooms, or shower facilities.

§ 18-4 Discriminatory employment practices.
Except as otherwise provided in this Chapter:
A. No employer shall discriminate in the employment, compensation, work classifications,

conditions or terms, promotion or demotion, or termination of employment of any person.

B. No labor organization shall discriminate in limiting membership, conditions of membership,
or termination of membership of any person in any labor union or apprenticeship program.

C. No employment agency shall discriminate in the procurement or recruitment of any person
for possible employment with an employer.

§ 18-5 Nondiscrimination by City contractors.
A. All contractors proposing to do business with the City of Kalamazoo shall satisfy the

nondiscrimination administrative policy adopted by the City Manager in accordance with
the guidelines of this section.

B. A contractor shall, as a condition of being deemed a responsible bidder, at the time of its
submission to the City in responding to an invitation for bids or request for proposals,
certify in writing that it complies with the provisions of this Chapter.

C. All City contracts shall provide that breach of the obligation not to discriminate is a material
breach of the contract. The contractor shall be liable for any costs or expenses incurred by
the City in obtaining from other sources the work and services to be rendered or performed
or the goods or properties to be furnished or delivered to the City under the contract.

§ 18-6 Discriminatory effects.
No person shall adopt, enforce or employ any policy, practice, or requirement which has the 
effect of creating unequal opportunities according to actual or perceived race, color, 
religion, national origin, sex, age, height, weight, family status, marital status, physical or 
mental disability, educational association, source of income, status as a survivor of domestic 
violence, governmental identification method, arrest record, or conviction history for a 
person to obtain employment, public accommodation, or housing, except for a bona fide 
business necessity. Such a bona fide business necessity does not arise due to a mere 
inconvenience or because of suspected or actual objection to such a person by neighbors, 
customers, or other persons but shall require a demonstration that the policy or requirement 
is reasonably necessary to the normal operation of the person's business. 

§ 18-7 Other prohibited practices.
A. No person shall adopt, enforce or employ any policy or requirement, or publish, post or

broadcast any advertisement, sign or notice which discriminates or indicates discrimination
in providing employment, public accommodations, or housing.
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B. No person shall discriminate in the publication or distribution of advertising material,
information or solicitation regarding housing, employment or public accommodations.

C. No agent, broker, labor organization, employment agency or any other intermediary shall
discriminate in making referrals, listings or providing information with regard to
employment, public accommodations, or housing. A report of the conviction of any such
person for a violation of this Chapter shall be made to the applicable licensing or regulatory
agency for such person or business.

D. No person shall coerce, threaten or retaliate against a person for making a complaint or
assisting in the investigation regarding a violation or alleged violation of this Chapter, nor
require, request, conspire with, assist or coerce another person to retaliate against a person
for making a complaint or assisting in an investigation.

E. No person shall conspire with, assist, coerce or request another person to discriminate in
any manner prohibited by this Chapter.

F. No person shall use any history information other than convictions contained in a criminal
record.

§ 18-8 Exceptions.
Notwithstanding anything contained in this Chapter, the following practices shall not be
violations of this Chapter:

A. To engage in a bona fide effort to establish an affirmative action program to improve
opportunities in employment for minorities and women consistent with applicable State and

B. To discriminate based on a person's age when such discrimination is required by State,
Federal, or local law.

C. To refuse to enter into a contract with an unemancipated minor.

D. To refuse to admit to a place of public accommodation serving alcoholic beverages a person
under the legal age for purchasing alcoholic beverages.

E. To refuse to admit persons under 18 years of age to a business providing entertainment or
selling literature which the operator of said business deems unsuitable for minors.

F. For an educational institution to limit the use of its facilities to those affiliated with such
institution.

G. For a religious organization to restrict employment opportunities for officers, religious
instructors and clergy to individuals of that denomination. It is also permissible for a
religious organization to restrict employment opportunities, educational facilities, and
dormitories that are operated as a direct part of its religious activities to persons who are
members of the denomination involved or who agree to conform to the moral tenets of that
religious organization
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H. To provide discounts on products or service to students, or on the basis of age.

I. For a governmental institution to restrict any of its facilities or to restrict employment
opportunities based on duly adopted institutional policies that conform to Federal and state
laws and regulations.

J. To restrict participation in an instructional program, athletic event or on an athletic team on
the basis of age, sex, height, or weight consistent with applicable state or federal laws and
regulations.

K. To restrict membership in a private club that is not open to the public except to the extent
that private clubs which permit members to invite guests on the premises are not exempted
as it concerns a member's guest.

L. To the use of marital status or family status limitations in a health or pension plan if such
limitations conform to Federal and State laws and regulations.

Article III 
Enforcement 

§ 18-9 Complaint Process; Information and Investigation
A. Any person claiming to have been discriminated against in violation of this Chapter or

Chapter 18A “Fair Housing” must file a signed, written complaint with the City Manager or
the designee of the City Manager setting forth the details, including the names of the parties
involved, contact information for the complainant, dates, witnesses, and other factual
matters relevant to the claim, within 91 days of the incident forming the basis of the
complaint. Complaints not filed with the specified timeframe will not be considered.

B. The City Manager or the designee of the City Manager, with the assistance of the City
Attorney or designee of the City Attorney, will review the complaint to determine it
relevance to applicable city ordinances. Upon completion of the review, the complaint will
be addressed through one of the following actions:

(1) Referral of the complaint to an appropriate state, federal or local authority for
investigation. If referred to an external agency, the complainant will receive written
notification of the referral by the City.

(2) Conduct an investigation of the complaint with the assistance of the City Attorney’s
Office and personnel from any other City departments.

(3) Dismiss the complaint, if after review with the City Attorney’s Office, the allegations do
not constitute a violation of city ordinances.

C. In the course of the investigation, the City Manager or the designee of the City Manager
may request a person to produce books, papers, records or other documents which may be
relevant to the complaint being investigated. If said person does not comply with such
request, the City Attorney may issue subpoenas for the production of materials, and if
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necessary, apply to the Kalamazoo County Circuit Court for an order requiring production 
of said materials.  

D. No person shall provide false information to any authorized City employee investigating a
complaint initiated under this section. Violation of this section is a misdemeanor.

E. Action on the complaint will be completed within 91 days of receipt of the complaint and
the parties will be notified in writing if additional time is necessary.

E. After the completion of an investigation, the City Manager shall give written notice of the
results of the investigation to the Civil Rights Board, the person who filed the complaint,
and the person accused of the violation. If the investigation establishes that a violation of
City ordinances occurred, the City Manager or his/her designee may attempt to resolve the
matter by a voluntary settlement agreement between the involved parties without legal
action.

§18-10 Voluntary Settlement Agreements.
A. Cases may be resolved by a voluntary settlement, agreed to by both parties, or by an
administrative closure, if the request for settlement is withdrawn or a complaint is filed in court
or with another administrative agency based on the same incident of discrimination.

B. If the investigation establishes probable cause of discrimination, an offer to settle the matter
will take place as soon as possible. The City may enter into enforceable agreements with a
respondent to terminate the discriminatory conduct and reverse the effects of past discrimination.

C. The respondent will be asked to 1) cease and desist from the specific discriminatory act or
practice involved in the complaint, and 2) implement whatever actions and policies are necessary
to remedy the discrimination uncovered in the investigation.

D. Violations of voluntary settlement agreements are violations of this Chapter, subjecting the
respondent to prosecution and equitable action to enforce the agreement.

§ 18-11 Injunctions

The City Attorney may commence a civil action to obtain injunctive relief to prevent 
discrimination prohibited by this chapter, to reverse the effects of such discrimination or to 
enforce a voluntary settlement agreement. 

§ 18-12 Prosecution.
A. Prosecution for violation of this Chapter may be initiated by complaint of the affected

person on the basis of a violation of a voluntary settlement agreement or at the direction of
the Civil Rights Board on the basis of an investigation undertaken by the City Manager.

B. Violation of this chapter shall be prosecuted by the City Attorney as a municipal civil
infraction pursuant to the provisions of the Revised Judicature Act of 1961, MCLA 600.101
et seq.
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§ 18-13 Penalties.
A. A violation of any provision of this chapter is a municipal civil infraction punishable by a

fine of not more than $2000, plus all costs of the action. The court may issue and enforce
any judgment, writ, or order necessary to enforce this chapter. This may include
reinstatement, payment of lost wages, hiring and promotion, sale, exchange, lease or
sublease of real property, admission to a place of public accommodation, and other relief
deemed appropriate.

B. Each day upon which a violation occurs shall constitute a separate and new violation.

C. A violation proved to exist on a particular day shall be presumed to exist on each
subsequent day unless it is proved that the violation no longer exists.

D. Nothing contained in this chapter shall be construed to limit in any way the remedies, legal
or equitable, which are available to the City or any person for the prevention or correction
of discrimination.

Article IV 

Civil Rights Board 

§ 18-14 Civil Rights Board creation; composition.
A. To implement the general policy and purposes set forth in this Chapter, the City

Commission establishes a Civil Rights Board.

B. The Civil Rights Board consists of seven voting members appointed by the Mayor and
approved by the City Commission and two ex-officio members who shall have no vote, but
who may otherwise fully participate in any meeting of the Board.

C. Members appointed to the Board shall be residents of the City reflecting and representing
the diversity of the Kalamazoo community and be able to demonstrate experience in civil
rights issues and law. Members to the Board may be appointed who are not residents of the
City, not to exceed two members, when there is a valid reason for such appointment, such
as the member works in the City, or has special expertise to carry out the duties and
responsibilities of the Board.

§ 18-15 Appointment and terms of Board members; filling of vacancies; termination of
appointments.
A. Except for the initial appointments, members of the Board are appointed for a term of three

years. The initial appointments to the Board will consist of 3 members appointed for a 3-
year term, 2 members appointed for a 2-year term and 2 members appointed for a 1-year
term. Members of the Board may serve up to two consecutive terms. Vacancies may be
filled by the same appointment procedure for the remainder of an unexpired term.

B. The ex officio Board members shall be appointed by the Mayor and approved by the City
Commission. One member shall be a City Commissioner and the other member shall be a
City officer or employee, recommended by the City Manager, but who shall not be a City
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Commissioner or the City Manager. 

§ 18-16 Election of Board officers.
The Board shall elect a Chairperson for a term of 1 year, with no limit on the number of terms a
member may serve as Chairperson, to conduct its meetings and as it may desire, elect a Vice
Chairperson to act in the absence of the Chairperson, from its members. Rules for the conduct of
Board meetings shall be stated in the bylaws, as determined by the Board and approved by the
City Commission.

§ 18-17 Secretary to Board; administrative support.
The City Manager shall designate someone other than himself/herself to serve as Secretary to the
Board and shall provide such administrative support as may be required.

§ 18-18 Board subject to State law.
Meetings of the Board shall be conducted in compliance with the Michigan Open Meetings Act,
MCLA § 15.261 et seq. and its records shall be available to the public under the Michigan
Freedom of Information Act, MCLA § 15.231, et seq.

§ 18-19 Duties and responsibilities of Board.
The Board shall exercise its authority, functions, powers, and duties in accordance with all
ordinances, rules, regulations, orders, and city charter of the City of Kalamazoo. The authority,
duties, and responsibilities of the Board shall include the following:

A. Foster mutual understanding and respect among the people in the City and discourage and
prevent unlawful discriminatory practices toward the protected classes described in this
Chapter.

B. Review claims of discrimination brought by residents of the City of Kalamazoo following
investigation of the claim by the City Manager or the designee of the City Manager.

C. Review and analyze of conditions, practices, attitudes, policies, and other factors within
Kalamazoo that contribute to discriminatory impact and further inequities, as well has
evaluating the impact of anti-discrimination efforts.

D. Make recommendations to the City Commission and City Manager on ways to improve
City programs and ordinances to eliminate discrimination or remove effects of past
discrimination.

E. Engage in public awareness-building activities to ensure residents are informed of increased
local protections and the role of the Board, including issuing an annual report of the activity
of the Board.

F. Engage with federal, state, and local agencies to assist in addressing issues of discrimination
in the City.

G. The Board shall provide an annual report to the City Commission regarding complaints
received and actions taken.
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Chapter 18A 
Fair Housing 

Article I 
General Provisions 

§18A-1 Policy

A. It is the policy of the City of Kalamazoo in the exercise of its municipal authority for the
protection of the public health, safety, and general welfare, that all residents be assured of an
equal opportunity to live in adequate housing facilities and prohibit unlawful discriminatory
practices  in housing and real estate transactions.

B. The prohibitions against discrimination provided for in this Chapter do not preempt Federal
or State law, but are intended to supplement existing State and Federal civil rights law to
prohibit discrimination and practices in the area of housing not addressed at State or Federal
law, especially in regards to actions taken because of an individual’s source of income,
status as a victim of domestic violence, prior arrests, or conviction record; provided,
however, this Chapter shall be construed and applied in a manner consistent with First
Amendment jurisprudence regarding the freedom of speech and exercise of religion.

§18A-2 Definitions

A. Any term used in this Chapter shall have the definition as provided in Chapter 18, “Non-
Discrimination”.

B. As used in this chapter the following words and phrases have the following meanings:

ACTUAL EVICTION 
 The completed legal process of a landlord removing a tenant from a rental property. 

ADVERSE ACTION 
To evict an individual, fail or refuse to rent or lease real property to an individual, or fail or 
refuse to continue to rent or lease real property to an individual, or fail or refuse to add a 
household member to an existing lease, or reduce any tenant subsidy. The adverse action 
must relate to property located in the City of Kalamazoo. 

AGENT 
A person acting on behalf of a housing facility entity. 

APPLICANT 
An individual applying to rent or lease a housing facility and an individual applying to be 

This section of the City of Kalamazoo Code of Ordinance will be appended to the Community Homeworks grant 
agreement.
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added to an existing housing facility lease. 

DIRECTLY-RELATED CONVICTION 
The conduct for which the person was convicted or that is the subject of an unresolved 
arrest that has a direct and specific negative bearing on the health, safety, or right to 
peaceful enjoyment of the premises by persons and includes one or more of the following 
offenses: 
A. Any conviction where State or Federal law prohibits the applicant from being eligible
for public housing; or
B. Any conviction that leads to the applicant becoming a lifetime registered sex offender.

EVICTION FILING 
A legal filing intended to start the process in which a landlord removes a tenant from a 
rental property. 

EVIDENCE OF REHABILITATION 
Includes but is not limited to, a person’s satisfactory compliance with all terms and 
conditions of parole or probation (however, an inability to pay fines, fees and restitution 
due to indigence shall not be considered regarding compliance with terms and conditions of 
parole or probation or both); employer recommendations, especially concerning a person’s 
post-conviction employment; educational attainment or vocational or professional training 
since a conviction, including training received while incarcerated; completion or active 
participation in rehabilitative treatment, such as alcohol or drug treatment; letters of 
recommendation from community organizations, counselors or case managers, teachers, 
community leaders, or probation or per parole officers who have observed the applicant 
since their conviction; and the length of time since conviction or release from incarceration. 
Successful completion of parole, probation, mandatory supervision, or post-release 
community supervision shall create a presumption of rehabilitation.  

HOUSING FACILITY 
Any dwelling unit or facility used or intended or designed to be used as the home, domicile 
or residence of one or more persons, including, but not limited to, a house, apartment, 
rooming house, housing cooperative, homeless shelter, hotel, motel, tourist home, 
retirement home or nursing home. 

LANDLORD 
Any owner, lessor, sublessor, managing agent, or company, or any other person that rents, 
leases, approves the rental or lease of a housing facility, or makes tenancy decisions. 

PUBLIC HOUSING 
Rental housing facilities developed with federal, state, or local government (City or county) 
funding or which pays an annual service charge in lieu of taxes and is intended for eligible 
low-income individuals and families, the elderly, and persons with disabilities. 
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REAL ESTATE TRANSACTION 
The sale, exchange, rental or lease of real property. 

RENTAL APPLICATION FEE 
Any fee paid by an applicant to a landlord to permit a background check of the applicant 
before or after a leasehold contract is created. 

SOURCE OF INCOME 
Lawful verifiable income derived from wages, salaries or other compensation for 
employment, money derived from a gift or bequest, contract (including insurance 
proceeds), loan, or the settlement or award for a claim for personal injury. It also includes 
but is not limited to social security benefits, supplemental security income, unemployment 
benefits, retirement income, alimony, child support, Federal Housing Choice Voucher, 
Local Housing Assistant Fund Millage, or any other housing subsidy. 

VICTIM OF DOMESTIC VIOLENCE 
An individual against whom any of the following acts were perpetrated by a person that was 
not an act of self-defense: 

A. Causing or attempting to cause physical or mental harm to a family or household
member;

B. Placing a family or household member in fear of physical or mental harm;
C. Causing or attempting to cause a family or household member to engage in

involuntary sexual activity by force, threat of force, or duress; or
D. Engaging in activity toward a family or household member that would cause a

reasonable person to feel terrorized, frightened, threatened, harassed, or molested.
E. Conduct constituting sexual assault as described in MCL 750.520a to 750.520l
F. Conduct constituting stalking as defined at MCL 750.411h and 750.411i.

Article II 
Fair Housing Standards 

§ 18A-3 Discriminatory housing practices.

Except as otherwise provided in this Chapter: 
A. No person shall discriminate in leasing, selling or otherwise making available any housing

facilities.

B. No person shall discriminate in the terms, conditions, maintenance or repair in providing
any housing facility.

C. No person shall refuse to lend money for the purchase or repair of any real property or
insure any real property solely because of the location in the City of such real property.
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D. No person shall promote real estate transactions by representing that changes are occurring
or will occur in an area with respect to any protected classification.

E. No person shall place a sign or other display on any real property which indicates that the
property is for sale or has been sold when it is not for sale or has not recently been sold.

F. No landlord shall have or enforce a blanket policy that prohibits renting to a person based
on eviction filings or actual evictions, or outright bans prospective tenants with prior actual
evictions or eviction filings. Landlords must carefully consider the reason for and length of
time since an actual eviction of, or eviction filing against a rental applicant.

G. No person is permitted to establish an outright ban on any aspect of housing because of a
conviction record.

H. A landlord may not refuse or base an adverse action, in whole or in part on either an
applicant or tenant with the status as a victim of domestic violence or having an early lease
termination under MCL 554.601b.

I. No person shall fail to account for any tenant or prospective tenant’s entire source of
income when using a financial income standard for entering into or renewing a tenancy or
lease for a housing facility.

J. A landlord may not require an individual who receives housing assistance of dedicated rent
via voucher or any other housing subsidies to earn any more than what is needed to pay for
utilities as a requirement for tenancy.

§18A-4 Rental housing-prohibition on criminal record inquiries

A. No person shall use any criminal history information, other than convictions contained in a
conviction record, to deny an individual any aspect of housing.  An individual’s conviction
record may only be used to deny the individual housing if the landlord considers an
applicant’s conviction record taking into account such factors as evidence of rehabilitation,
the length of time since conviction, the severity of a criminal conviction, the relevance of
the conviction to housing,  and any circumstances surrounding the conviction relating to
disability or domestic violence. This provision shall not bar a landlord from considering
criminal conduct occurring on the premises of the landlord’s property, regardless of whether
that conduct resulted in conviction.

B. It is the responsibility of a landlord to ensure that its employees and agents comply with this
Section.

C. Regarding applicants and their household members, a landlord may base an adverse action in
whole or in part on directly-related convictions that have a direct and specific negative bearing
on the safety of persons or real property, given the nature of the housing, and includes one or
more of the following:

(1) Any conviction where State or Federal law prohibits the applicant from being eligible
for public housing; or
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(2) Any conviction that leads to the applicant becoming a lifetime registered sex offender.

D. The landlord shall promptly notify the applicant of any final adverse action based upon their
conviction history or contents of the criminal background check.

E. It shall be unlawful for any landlord to engage in a communication, including the production
or dissemination of advertisements, related to held housing that expresses, directly or
indirectly, that any person with an arrest record or conviction record will not be considered for
the rental or lease of real property or may not apply for the rental or lease of real property,
except as required by local, State or  Federal law. For purposes of this subsection, “engage in
a communication” includes, but is not limited to, making a verbal statement or producing or
disseminating any solicitation, advertisement or signage.

F. A landlord shall state in all solicitations or advertisements for the rental or lease of eligible
housing, or made on their behalf, that a landlord will consider qualified applicants 
consistent with this Chapter. This language shall include, at a minimum, the following 
statement: 

“The rental or lease of this property must comply with the City of 
Kalamazoo ordinance regulating the use of criminal background checks 
as part of the tenant screening process to provide individuals with 
criminal backgrounds a fair opportunity. For additional information 
please contact the City of Kalamazoo Civil Rights Board." 

§18A-5 Rental application fees

A. A rental application fee may not exceed the actual cost of the background check process
which may include national, state and local criminal histories, credit reports, rental history
records, reference checks, eviction records and employment verification obtained by a
landlord to screen an applicant. An application fee shall not include administrative fees,
except for actual reasonable costs necessarily incurred to check the rental history and
employment verification of an applicant. Landlords must provide applicants an itemized
explanation of an application fee. A landlord must provide an applicant with any reports or
correspondence generated as a result of the screening process to the extent permitted or
required by State and Federal law.

B. Before receiving a rental application fee, a landlord must provide a written notice to the
applicant setting forth the criteria on which the application will be judged and the amount of
the application fee that will be charged. The amount received shall not exceed the amount
disclosed.

C. Landlords shall only advertise housing facilities, receive applications, screen applicants and
accept rental application fees for properties that are readily available for rent and occupancy
unless an applicant consents in writing to being added to a waiting list. A housing facility is
no longer considered available if a different applicant has been offered the housing facility
and accepted and has placed a deposit on the housing facility. For purposes of this section, a
housing facility may be considered available if a tenant of the unit has declared they will not
be renewing the lease. Landlords shall document the date and time that deposits are placed
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housing facilities. 

D. A landlord may collect and hold an application fee for an available housing facility for up to
30 calendar days so long as the landlord provides a written receipt to the applicant. If a
housing facility becomes no longer available after applications and application fees are
received but before some applications have undergone screening process, all application fees
associated with unscreened applications must be returned to the respective applicants within
14 calendar days from the date the housing facility is no longer available for rent.

E. In all cases where an applicant is not offered the housing facility applied for, the landlord
shall provide the applicant with a written statement explaining the reason or reasons that the
housing facility was not offered to the applicant. The explanation must provide the applicant
with a clear statement of the reason or reasons that the housing facility was not offered along
with any documentation substantiating the reason or reasons.

F. If an applicant believes the application fee exceeds the actual cost of the screening process or
believes that the reasons for denial deviate from the disclosed criteria for evaluating the
application, or believes that the landlord has violated any other requirement of this section,
the applicant or their representative may, within 30 days of receipt of the denial, file a written
complaint with the City Manager or the City Manager's designee. For purposes of this
section, a denial means any circumstances which the applicant is not offered the housing
facility.

G. If it is determined that a landlord has violated this section, in addition to any fines imposed as
a result of a municipal civil infraction, the rental property owner must refund the entire
application fee to the applicant including, but not limited to, situations in which the screening
process has not occurred or has not been documented sufficiently prior to denial.

§18A-6 Exercise of rights protected; retaliation prohibited

A. It shall be unlawful for a landlord or any other person to interfere with, restrain, or deny the
exercise of, or the attempt to exercise, any right provided under this Chapter.

B. It shall be unlawful for a landlord to interrupt, terminate, or fail to refuse to initiate or conduct
a transaction involving the rental or lease of eligible housing, including falsely representing
that such property is not available for rental or lease, or otherwise take adverse action against
a person in retaliation for exercising rights protected under this Chapter. Such rights include
but are not limited to:

(1) the right to file a complaint or inform any person about a landlord's alleged violation of
this Chapter;

(2) the right to inform the administering agency about a landlord's alleged violation of this
Chapter;

(3) the right to cooperate with the administering or enforcing agencies or other persons in
the investigation or prosecution of any alleged violation of this Chapter; or
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(4) the right to inform any person of their rights under this Chapter.

C. Protections of this section shall apply to persons who mistakenly but in good faith allege
violations of this Chapter

D. Taking adverse action against a person within 90 days of the exercise of one or more than
rights described in this section shall create a rebuttable presumption in the administrating
agency's investigation of such adverse action was taken in retaliation for the exercise of those
rights.

§18A-8 Exceptions

The following practices are not violations of this chapter: 

A. For a religious organization to restrict the occupancy of any of its housing facilities or
accommodations which are operated as a direct part of its religious activities to persons of the
denomination involved or who agree to conform to the moral tenets of that religious
organization. This does not include housing facilities or homeless shelters that are available to
the public.

B. For the owner of an owner-occupied, one-family or two-family dwelling, or a housing facility
or public accommodation facility, respectively, devoted entirely to the housing and
accommodation of individuals of one sex, to restrict occupancy and use based on sex.

C. To limit occupancy in a housing project or to provide public accommodations or employment
privileges or assistance to persons of low income, persons over 55 years of age or disabled
persons.

D. To discriminate in any arrangement for the shared ownership, lease or residency of a housing
facility

E. In the rental of housing facilities in a building which contains dwelling units for not more
than two families living independently of each other if the owner of the building or a member
of the owner's family resides in one of the dwelling units, or to the rental of a room or rooms
in a single-family dwelling by an individual if the lessor or a member of the lessor's family
resides in the dwelling.

§18A-9 Landlord records

A. Unless prohibited by Federal or State law, a landlord shall maintain and retain records of
tenant application forms, and other pertinent data and records required in this Chapter, for a
minimum of one year from the date of application, and shall allow the administering or
enforcing agencies to access such records, with appropriate notice and at a mutually
agreeable time, to monitor or verify compliance with the requirements of this Chapter.

B. At no time shall the administering or enforcing agencies require a landlord to provide any
information or documents the disclosure of which would violate local, State or Federal law.
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C. Anytime a landlord does not maintain or provide adequate records documenting compliance
with this Chapter or does not allow reasonable access to such records, the Office of the Chief
Financial Officer or other City department or agency shall have the authority to provide all
nonfinancial information necessary to fill the administering or enforcing agencies
responsibilities under this Chapter subject to confidentially provisions of this Chapter and all
applicable laws.

Article III 
Enforcement 

§18A-10 Notices

The City Manager or his or her designee shall publish on the City website and make available to 
landlords, in all languages spoken by more than 5% of the City population, a notice suitable for 
posting that informs housing applicants of their rights under this Chapter. This notice shall be 
updated on or before December 1 of any year in which there is a change in the language is 
spoken by more than 5% of the City population. 

§18A-11 Remedies

The provisions of this Chapter are enforced through any of the mechanisms set forth at Article 
III of Chapter 18, Sections 18-9 through 18-13. 
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Standards for Rehabilitation 
Please note: For the Historic Preservation Tax Incentives Program use the Standards for Rehabilitation that are 
codified separately in 36 CFR 67 and are regulatory for the review of rehabilitation work for that program. 
The Standards will be applied taking into consideration the economic and technical feasibility of each project. 

1. A property will be used as it was historically or be given a new use that requires minimal change to

its distinctive materials, features, spaces and spatial relationships.

2. The historic character of a property will be retained and preserved. The removal of distinctive

materials or alteration of features, spaces and spatial relationships that characterize a property will

be avoided.

3. Each property will be recognized as a physical record of its time, place and use. Changes that create

a false sense of historical development, such as adding conjectural features or elements from other

historic properties, will not be undertaken.

4. Changes to a property that have acquired historic significance in their own right will be retained and

preserved.

5. Distinctive materials, features, finishes and construction techniques or examples of craftsmanship

that characterize a property will be preserved.

6. Deteriorated historic features will be repaired rather than replaced. Where the severity of

deterioration requires replacement of a distinctive feature, the new feature will match the old in

design, color, texture and, where possible, materials. Replacement of missing features will be

substantiated by documentary and physical evidence.

7. Chemical or physical treatments, if appropriate, will be undertaken using the gentlest means

possible. Treatments that cause damage to historic materials will not be used.

8. Archeological resources will be protected and preserved in place. If such resources must be

disturbed, mitigation measures will be undertaken.

9. New additions, exterior alterations or related new construction will not destroy historic materials,

features and spatial relationships that characterize the property. The new work will be differentiated

from the old and will be compatible with the historic materials, features, size, scale and proportion,

and massing to protect the integrity of the property and its environment.

10. New additions and adjacent or related new construction will be undertaken in such a manner that, if

removed in the future, the essential form and integrity of the historic property and its environment

would be unimpaired.

The CHW agreement requires the use of these standards
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Date: 6-14-23
To: Kalamazoo Historic Preservation Commission, Sharon Ferraro and Luis Pena
From: Pam O’Connor

Subject: Recommendation for Direct Gift to Community Homeworks from KHPC/O’Connor Fund 

Dear KHPC members & Mr. Pena:

According to Community Homeworks (CHWs), more than half of the City’s homes are 60 or more years 
old, and the organization does not want income to be a reason why homeowners can’t remain and 
thrive in their homes.

In 2022-2023, using a $10,000 direct gift from the KHPC’s O’Connor Fund, CHWs made critical home 
repairs, addressing health and safety issues in five homes in the City that were at least 50 years old.  In 
some cases, some of CHW’s other unrestricted funds were also used to complete a project.

This proposal asks you to approve a second gift of $10,000 for the same purpose, at this meeting on 
June 14th, 2023, following the same procedure and using the same agreement as the 2022 gift.

Past experience tells us that if those repairs you funded last year were not made, the chances are good 
the homes would eventually be demolished.  A home would no longer fill its critical space as one of 
many needed make a great neighborhood.  It might take a year, or 5, or even 10, but eventual 
demolition from lack of maintenance nearly always leads to other multiple losses on several levels: 
neighborhood and owner health, and economic health and sustainability.

CHW’s Deputy Director Kaylen Humes recently repeated a comment she strongly believes in, saying: 
“The most affordable housing is the housing that you already own.”  I agree – and I think you agree that 
it’s also clearly proven that it is also the most sustainable practice for responding to the crisis.

This kind of work almost never gets the “beauty” award, that’s for sure.  It’s furnace and water heater 
replacements, electric and plumbing repair, and basic carpentry – but those are the most foundational 
needs when keeping a home upright and occupied.  In 2022, CHWs served 186 households.  Sixty-eight 
per cent of that work was in the Northside, Edison and Eastside neighborhoods, 33% was for senior 
homeowners, 30% of heads of households identified as disabled, and 57% were Black and Latino.

This work is preservation, perhaps the most important kind.  And the “beauty” preservation brings to a 
community can only be achieved if the structures that deliver it are strong.  CHWs is strong, and 
preservation is the KHPC’s business – it’s a great partnership that works at the intersection of the two 
organizations’ principal objectives.

Recommendation
I enthusiastically recommend that the KHPC approve a second, one-time gift of $10,000 to CHW this 
evening, in support of its Critical Repair Program, using the same procedure and agreement as its 2022 
gift, which are outlined here.  Following approval:

1) The KHPC Chair signs the agreement.
2) The Preservation Coordinator transmits the signed Preservation Agreement and its attachments 

to CHWs.
3) CHWs Authorized Representative Kaylen Humes acknowledges the gift by countersigning the 

Preservation Agreement and returning it to the Preservation Coordinator.
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4) The Preservation Coordinator requests the gift from the Kalamazoo Community Foundation’s 
(KZCF) O’Connor Fund for Historic Preservation in Kalamazoo, and asks the KZCF to transmit the 
gift directly to CHW.

5) The Preservation Coordinator keeps the KHPC informed on the status of the gift making process 
until it is completed, as signaled by the receipt of a gift acknowledgement from CHW.

For clarity and transparency, I have again included the Committee’s rationale for making a gift to CHW 
from 2022.

Why
This gift proposal is NOT for the usual exterior - only repairs and rehabilitation addressed by either of 
Kalamazoo’s Preservation Commissions or commissions in other cities.  However, there is a strong case to 
be made for this gift to the CHW program precisely because it treats “root causes” which, when left 
untreated, can lead to fires, deaths, abandonment (for code violations or other reasons) and 
homelessness, and then, unfortunately and ultimately, demolition.  And we can’t preserve owner-
occupied residences and support their role in supporting strong neighborhoods and residents if the 
buildings are no longer there.

After reviewing a number of other Kalamazoo area agency/non-profits, this CHW program was selected 
for recommendation because: 

• It is a “no-charge” program for qualified low-income homeowner-occupants only. This helps keep the 
homeowner-occupants in their homes and supports the growth of generational wealth and wellness. 

• CHW’s construction staff and sub-contractors are trained to do these jobs, and they are completed at 
no charge to the homeowner.  Other programs either charge for work, or the work is carried out at no 
charge, but completed by volunteers who may not be trained.  (Other programs reviewed either 
charge for work, or the work is carried out at no charge, but by volunteers that may not be trained.)

All are good programs, but since our draft gift agreement requires that all work meets the Secretary of 
Interior’s Standards, this gift should go to a program that uses trained contractors, and Community 
Homeworks is confident it can meet those requirements.

• This program supports Imagine Kalamazoo 2025 by responding directly to the need to preserve old 
buildings as a sustainable development practice.  It also addresses multiple preservation-related goals 
identified in several completed Neighborhood Plans, including those for the Northside, Vine, and 
Eastside neighborhoods.

• Homes must be 50 years or older and within the City of Kalamazoo. 

• Work must meet the Secretary of Interior’s Standards for Rehabilitation, and be approved in advance 
by the City’s Historic Preservation Coordinator. 

Many thanks for your consideration.  This is a great partnership that deserves the KHPC’s support!
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Historic Preservation Commission 
Staff Report 

 City of Kalamazoo  
       

TO: The Kalamazoo Historic Preservation Commission 
    
FROM: Luis Pena, Historic Preservation Coordinator  
    
DATE: June 14, 2023  
     
SUBJECT: Proposal to Transfer Funds From City-Held Account to O'Connor Fund 

(Kalamazoo Community Foundation) 
     
 
SUMMARY: 
  
Revisitng the proposal to transfer funds from the city-held account to the O'Connor fund held at 
the Kalamazoo Community Foundation. 
   
BACKGROUND: 
  
At the 14 January 2020 meeting of the Historic Preservation Commission, it was decided that any 
funds over $10,000 held in the commission's city account be transferred to the O'Connor fund. 
The motion stated nothing about the recurrence of this transfer, though it was brought up in 
discussion that the movement would recur annually.  
   
RECOMMENDATION: 
  
If the transfer is approved again, the motion will need to be approved since the current city held 
fund is $8,000. Considerations should be made for fluctuations in the market, both up and down, 
and for the amount of money spent annually by the commission.   
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History is lived in the main by the unknown and forgotten. Then occasionally voices ring out of the 
darkness – voices that historians never expected to hear, whose existence they had almost 
forgotten. Historian - Arthur Schlesinger Jr.

Community Planning and Economic Development
Historic Preservation Coordinator

245 N. Rose St.
Kalamazoo, MI 49007
Telephone: (269) 337-8804

FAX (269) 337-8513
ferraros@kalamazoocity.org

To: Marcy Dix, Grants Finance Officer
March 3, 2020

At their January 14, 2020 meeting, the KHPC voted to retain $10,000 in its City Treasury 
account(s) and move all remaining funds to the 'Agency' account (OCON01) in the 
O'Connor Fund for Historic Preservation at the Kalamazoo Community Foundation. A 
copy of the meeting notes with the motion and vote is attached to this letter.

Please prepare a check or transfer equal to the funds that exceed the $10,000 amount they 
wish to retain and directed to the Foundation.

Please designate the contribution to the O'Connor Fund "agency" account (OCON01) to 
insure it goes to the correct account. 

If possible, it should arrive at the Foundation before March 23, 2020, so it will be 
recorded on time and included in the Foundation's quarterly income and growth 
accounting figures. 

If a check goes by mail, the address is: 402 E. Michigan Ave., Kalamazoo, 49007.

Thank you

Sharon Ferraro
Historic Preservation Coordinator
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Historic Preservation Commission 
Staff Report 

 City of Kalamazoo  
       

TO: The Kalamazoo Historic Preservation Commission 
    
FROM: Luis Pena, Historic Preservation Coordinator  
    
DATE: June 14, 2023  
     
SUBJECT: Historic Preservation Training Scheduling 
     
 
SUMMARY: 
  
Discussion to decide a meeting date for Historic Preservation Commission Training.  
   
BACKGROUND: 
  
Training sessions allow for questions to be asked outside of the regular meeting session, thus 
empowering commissioners to be confident in more practical situations. To best schedule a 
training session, commissioners should list topics they feel are important, confusing, or 
interesting. With commissioner input, the training session can be tailored to the unique needs of 
the commission. Historically, the training session has been held during a special meeting, not 
during the commission's regular business meeting. 
   
RECOMMENDATION: 
  
Commissioners should provide input on the following topics: 
1. What topics are important to be covered in the training? 
2. Should the training be held during a special meeting, or during a regular business meeting? 
      a. When should the training be held? 
 
After discussion, the Historic Preservation Coordinator will schedule the meeting. 
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Historic Preservation Commission 
Staff Report 

 City of Kalamazoo  
       

TO: The Kalamazoo Historic Preservation Commission 
    
FROM: Luis Pena, Historic Preservation Coordinator  
    
DATE: June 14, 2023  
     
SUBJECT: Payment to KNAC For Historic Preservation Awards of Merit Space 
     
 
SUMMARY: 
  
Action item regarding the payment of KNAC for the use of their space to hold the 2023 Historic 
Preservation Awards of Merit. The total is $110. 
   
BACKGROUND: 
  
KNAC has hosted the last two Historic Preservation Awards of Merit ceremonies (2022 and 
2023). In 2022, KNAC was gracious enough to allow the HPC to use the space free of charge. 
The fee this year for using the space for three hours was $110. 
   
RECOMMENDATION: 
  
As the HPC did not meet in May, this payment has been delayed. The disbursement of money to 
KNAC should be voted upon at the June meeting.  
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Historic Preservation Commission 
Staff Report 

 City of Kalamazoo  
       

TO: The Kalamazoo Historic Preservation Commission 
    
FROM: Luis Pena, Historic Preservation Coordinator  
    
DATE: June 14, 2023  
     
SUBJECT: Payment to Blair Bates for Masonry Worskhop 
     
 
SUMMARY: 
  
Action item regarding the payment of Blair Bates of Building Renovation, LLC for leading a 
masonry workshop. The total is $500. 
   
BACKGROUND: 
  
Building Renovation, LLC is a local company focused on teaching trowel trades to preserve 
history. The workshop, held on 10 June 2023, was attended by eight residents interested in 
learning more about historic building maintenance. The total cost for instruction was $500.  
   
RECOMMENDATION: 
  
The workshop aligns with the goals of the OHOW subcommittee. 
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Historic Preservation Commission 
Staff Report
City of Kalamazoo

TO: The Kalamazoo Historic Preservation Commission 

FROM: Luis Pena, Historic Preservation Coordinator 

DATE: 14 June 2023

SUBJECT: Historic Preservation Coordinator's Report

Orientation/Training
In the next few months (see the item “Historic Preservation Training Scheduling”), an 
orientation/training will be held at the regular meeting of the Historic Preservation Commission. 
Please let me know if there are any specific topics you would be especially interested in 
discussing. This meeting will include an assessment of the existing workplan.

Current Vacancy
Please spread the word about the current existing vacancy on the Historic Preservation 
Commission. Currently there has been one application. 

Historic District Reviews
Review Type Cost Number of Reviews Totals
Administrative, no permit $0 15 $0
Administrative, permit $35 19 $665
Hearing $85 15 $1275

49 $1,940
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