
Agenda 
Economic Development Corporation 
Board of Directors   
C i t y  o f  K a l a m a z o o 

 
 

Thursday, January 18, 2024                7:45 AM 
CPED Main Conference Room - 245 N. Rose Street, Suite 100 

 
 
A. CALL TO ORDER/ROLL CALL 
    
B. ADOPTION OF FORMAL AGENDA 
    
C. APPROVAL OF MINUTES 
    
  1. Approval of the minutes from the meeting of the Economic Development 

Corporation on December 21, 2023 (Action: Motion to Approve) - Voice Vote. 
      
D. PUBLIC COMMENTS 
    
E. DIRECTOR COMMENTS 
    
F. NEW BUSINESS 
    
  1. Approval of a recommendation to the City Clerk to Approve the 1-year renewal 

of the Adult Use Retailer Permit for Compassionate Care Advisors, LLC DBA 
Pincanna (Action: Approval of a recommendation to the City Clerk to 
Approve the 1-year renewal of the Adult Use Retailer Permit for 
Compassionate Care Advisors, LLC DBA Pincanna) - Roll Call Vote  

      
  2. Approval of a Contract with Detroit Cannabis, LLC to form the Social Equity 

Cannabis Chamber consistent with the terms and conditions set forth in the RFP 
and its proposals as submitted. (Action: Approval of a Contract with Detroit 
Cannabis, LLC to form the Social Equity Cannabis Chamber consistent 
with the terms and conditions set forth in the RFP and its proposals as 
submitted) - Roll Call Vote. 

      
  3. Approval and Ratification of the Award of a Contract to Camoin Associates, Inc. 

for the Economic Strategy Consultant Services (Action: The EDC Approves 
and Ratifies the Award of a Contract to Camoin Associates, Inc. for the 
Economic Strategy Consultant Services) Roll Call Vote 
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G. UNFINISHED BUSINESS 
    
  1. Approval of a recommendation to the City Clerk to approve the 1-year renewal 

of the Medical Grower Class C and Adult Use Grower Class C Marijuana 
Business Permit for The Woods Cultivation LLC DBA AHKI Canna pending 
completion of dumpster enclosure by January 30, 2024.  (Action: Approval of a 
recommendation to the City Clerk to approve the 1-year renewal of the 
Medical Grower Class C and Adult Use Grower Class C Marijuana 
Business Permit for The Woods Cultivation LLC DBA AHKI Canna 
pending completion of dumpster enclosure by January 30, 2024) - Roll Call 
Vote  

      
H. COMMUNICATIONS AND ANNOUNCEMENTS 
    
I. STAFF REPORTS AND UPDATES 
    
J. ADJOURNMENT 
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  CITY OF KALAMAZOO 
ECONOMIC DEVELOPMENT CORPORATION BOARD MEETING 

Thursday, December 21, 2023 
Community Planning and Economic Development 

245 N. Rose Street, Kalamazoo, MI  49007  

 

MEMBERS PRESENT: Kyle Gulau; Kevan Hess; Lucas Middleton; Michael Gurnee; Sharon 

Ferraro; Torean Greeley; Andrew Schipper; Rachel Bair 
 

MEMBERS ABSENT: Qianna Decker; Jason Novotny; Nathan Bolton 

 

CITY STAFF PRESENT: Jamie McCarthy (Sustainable Development Coordinator); PJ Thuringer 

(Economic Development Supervisor); Jessica Wood (Attorney, Dickinson Wright); Logan Mulholland 

(Fishbeck, Consultant); Jared Chambers (Business Specialist); Heidi Gartley (Brownfield Project 

Assistant) 

 

 

Meeting was called to order at 7:50 AM by Director Hess. 

 

MOTION TO EXCUSE ABSENT MEMBERS: Director Bair moved to excuse absent members; 

seconded by Director Gurnee.  Motion approved by voice vote unanimously. 

 

APPROVAL OF AGENDA: Director Schipper moved approval of the agenda as presented; seconded by 

Director Middleton. Motion approved by voice vote unanimously.  

 

APPROVAL OF MINUTES: Director Ferraro moved approval of the minutes from the meeting of 

November 16, 2023; seconded by Director Gurnee. Motion approved by voice vote unanimously.  

 

PUBLIC COMMENTS 

 

None. 

 

DIRECTORS’ COMMENTS 

 

None. 

 

NEW BUSINESS 
 

1. Approval of a recommendation to the City Clerk to Approve the 2-year renewal of the Medical 
Safety Compliance and Adult Use Safety Compliance Marijuana Business Permits for SV 
Laboratories. 

 
Mr. Thuringer presented information on the business, as found in the agenda packet. 
 
Mr. Marlon Williams, representative of SV Labs, thanked the board for having him. 
 
Director Greeley moved approval of a recommendation to the City Clerk to Approve the 2-year 

renewal of the Medical Safety Compliance and Adult Use Safety Compliance Marijuana Business 

Permits for SV Laboratories; seconded by Director Middleton. 
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A roll call vote was taken, and the motion passed unanimously. 

 
2. Approval of a recommendation to the City Clerk to Approve the 1-year renewal of the Adult Use 

Grower Class C (x2) Marijuana Business Permits for Pure, LLC. 
 
Mr. Thuringer presented information on the business, as found in the agenda packet.  
 
Director Gurnee moved approval of a recommendation to the City Clerk to Approve the 1-year 

renewal of the Adult Use Grower Class C (x2) Marijuana Business Permits for Pure, LLC; 

seconded by Director Middleton.  

A roll call vote was taken, and the motion passed unanimously. 

 
3. Nomination and Approval of New Officer Positions for Chair, Vice Chair, and 

Treasurer/Secretary Effective January 1, 2024. 
 
Mr. Thuringer shared the nominations are Kevan Hess as Chair, Jason Novotny as Vice Chair, and Lucas 
Middleton as Treasurer-Secretary. 
 
Director Ferraro moved nomination and approval of New Officer Positions for Chair, Vice Chair, 

and Treasurer/Secretary Effective January 1, 2024; seconded by Director Schipper. 

A voice vote was taken, and the motion passed unanimously.  

 

UNFINISHED BUSINESS 

 

1. Approval of a recommendation to the City Clerk to approve the 1-year renewal of the Adult Use 

Retailer Marijuana Business Permit for QPS Michigan Holdings, LLC DBA High Profile – 

Boutique Cannabis (815/823 W Michigan). 

 

Mr. Thuringer shared that the business has completed previous zoning inspection issues noted at the 

approval of their 90-day permit renewal. 

 
Director Middleton moved approval of a recommendation to the City Clerk to approve the 1-year 

renewal of the Adult Use Retailer Marijuana Business Permit for QPS Michigan Holdings, LLC 

DBA High Profile – Boutique Cannabis (815/823 W Michigan); seconded by Director Greeley. 

A roll call vote was taken, and the motion passed unanimously. 

 

2. Approval of a recommendation to the City Clerk to Approve the 1-year renewal of the Adult Use 

Retailer Marijuana Business Permit for QPS Michigan Holdings, LLC DBA High Profile – 

Cannabis Shop (4037 S Westnedge). 

 

Mr. Thuringer shared that the business has completed previous zoning inspection issues noted at the 

approval of their 90-day permit renewal. 

 
Director Gurnee moved approval of a recommendation to the City Clerk to Approve the 1-year 

renewal of the Adult Use Retailer Marijuana Business Permit for QPS Michigan Holdings, LLC 

DBA High Profile – Cannabis Shop (4037 S Westnedge); seconded by Director Ferraro. 

A roll call vote was taken, and the motion passed unanimously. 

 

 

COMMUNICATIONS AND ANNOUNCEMENTS 
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Mr. Thuringer shared the board retreat will be scheduled for February 29, 2024. There will be more 

information to come. 

 

STAFF REPORTS AND UPDATES 

 

Mr. Thuringer stated the other company that needs to come back before the board for a renewal following 

a 90-day period is The Woods Cultivation. Mr. Chambers has tried to communicate with the business, and 

he has not heard much on their status. 

 

Mr. Thuringer shared they had a great kick-off meeting with the consultant, Camoin Associates, who was 

chosen for the economic development strategy. The consultant will likely present at the retreat in 

February. 

 

Mr. Chambers has worked hard and scheduled two finalists for the Cannabis Chamber that went out last 

year. It will be coming before the board for approval in the next month or two. 

 

ADJOURNMENT:    Meeting was adjourned at 8:05 AM by Director Hess. 

 

 

______________________    ______________________ 

 Signature       Signature 

 

______________________    ______________________ 

 Name/Chair     Heidi Gartley/Recording Clerk 
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INTER-OFFICE MEMO 
To: The Economic Development Corporation Board of Directors 

From: Paul Thuringer, Economic Development Supervisor 

    Jared Chambers, Business Specialist  

Date: November 29, 2023 
 
Re: Adult-Use Retailer Permit Renewal for Compassionate Advisors, LLC d/b/a Pincanna 

 

 
The City Clerk’s Office has requested that the Economic Development Corporation (EDC) Board of 
Directors evaluate the Marihuana Facility Permit Renewal Application submitted by: 
Compassionate Advisors, LLC d/b/a Pincanna for its facility at 123 E. South Street and that the EDC 
Board provide a recommendation regarding the renewal of this permit. The City Operating Permit, issued 
on January 19, 2023, is scheduled to expire on January 31, 2024, and must be renewed before its 
expiration for the facility to continue operating. The applicant has submitted the required renewal 
application and the annual permit fee. Below is the ordinance language that describes the specific role 
and responsibilities of the EDC in this process: 

 
§ 20B-12 

C. In determining whether to grant a renewal of a permit, the members of the City’s Economic 
Development Corporation board will evaluate the permit holder’s compliance with the statements it 
provided with its initial application and submission with its request for renewal of the following 
information: 

 
1. The Staffing plan for the business which describes the actual number of employees, 

including the number and type of jobs that the facility has created, and the amount 
and type of compensation (including benefits) paid for such jobs; 

• They have 3 full-time & 6 part-time employees. 
• 1 General Manager - $70,000/year. 
• 1 Assistant General Manager - $40,000/year. 
• 1 Supervisor - $37,440/year. 
• 1 Inventory Lead - $ 35,360/year. 
• 5 Budtenders - $20,000/year. 
• In addition to health insurance, full-time employees receive dental & vision 

insurance as well as PTO for all full-time and part-time employees.  
• The company contributes 67.5% to 86% of health insurance costs depending 

on the selected plan. 
 

2. An explanation, with supporting factual data, of the economic benefits to the City 
and the job creation for local residents achieved by the business, results of efforts for 
community outreach and worker training programs; 

• Critical home repair donations to Community HomeWorks in the amount of 
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$1,000 so far and $2,000 by the end of 2023.  
• Donated $500 worth of items to the YWCA from their Amazon wish list, 

including diapers, blankets, towels, etc. 
• $13,662 of inventory is purchased locally from Pure, LLC, a Kalamazoo 

City-based Grow facility. 
• They post jobs on local job boards such as the City Center Market Board and 

the City Center Mall as well as posting on Indeed targeting the Kalamazoo 
area. This has led to 2 new hires of Kalamazoo City residents which will 
bring the total employee count to 11. 

• They put on the Heart to Hart Annual sock drive to donate to local families 
and the homeless in the area. 

• They do an annual fall food drive to donate to Loaves and Fishes. Pincanna 
staff volunteers their time for which they are compensated their normal wage. 

• Susan G. Komen Breast Cancer Foundation - In October they sell specialty 
breast cancer pre-rolls and donate the profits. 
 

3. An explanation, with supporting factual data, of the efforts and success achieved by 
the social equity plan of the business to promote and encourage participation in the 
marihuana industry by local residents that have been disproportionately impacted by 
marihuana prohibition and enforcement, and the positive impact of the social equity 
plan on local residents; 

• Approximately 19.3% of the Company’s current operational expenditures are 
with diverse suppliers of goods and services, including minorities, women, 
LGBTQ, and individuals and businesses that have been disproportionately 
impacted by marijuana prohibition and enforcement. 

• Some of their Diverse Suppliers include; 
o Steel Guard Security - $32,000 
o Korotkin Insurance Group (KIG) - $19,187 per year 
o Jeremiah Armstrong - $10,000 

• The Company intends to continue to spend no less than 5% of its expenses 
for goods and services with qualified suppliers who identify as members of 
disproportionately affected groups. 

 
4. A statement that the business is not in default to the City for any property tax, special 

assessment, utility charges, fines, fees, or other financial obligation owed to the City; 
• They are in good standing with the City. 

 
5. A statement that the hiring and public accommodation practices of the facility 

conform to the City's Nondiscrimination Ordinance provisions and documentation of 
the total number of employees broken out by managerial and operational employees, 
number of women, and number of minority employees and number of employees 
disproportionately impacted by marihuana prohibition and enforcement. 

• The facility conforms to the City's Nondiscrimination Ordinance provisions. 
• They have 4 employees in management, 2 are women and 2 are minorities. 
• They have 5 operational employees, 2 are women and 1 is a minority. 
• They currently have no employees disproportionately impacted by marihuana 

prohibition and enforcement. 
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6. A statement, with supporting documentation, providing answers to the following 
questions: 
a. How many City residents do you currently employ? 

• 6 employees. 
b. How many current employees reside in Census Tracts 1 (Eastside); 9, 10 

(Edison), and/or 2.02,3 (Northside)?  
• There are 2 residing in Edison and 2 in the northside neighborhood. 

c. What is your plan to employ residents of the identified census tracts? 
• They plan to continue to advertise in these specific census tracts and 

continue to develop tools to assist hiring managers in identifying and 
supporting diversity and inclusion in the recruitment and hiring process. 

d. How many of your employees have prior marihuana convictions (excepting a 
conviction for delivery or distribution to a minor)? 

• No current employees. 
e. What is your plan for employees with a prior marihuana conviction to move up 

within your business and/or the marihuana industry?  
• They support an all-inclusive culture and comply with the State screening 

process. 
 

7.  Proof that the marihuana business has received recognition and maintains the status as a 
Silver Level Social Equity All-Star or better with the Michigan Cannabis Regulatory 
Agency. 

• As of November 2023, they have received Silver level. 

 
Please see the attached Marihuana Renewal Application Checklist, completed by City staff to verify if all 
requirements of the ordinance have been met. The City Clerk has verified that the applicant has no 
outstanding financial obligations to the City, there have been no complaints to the City Manager regarding 
compliance with the City’s anti-discrimination ordinance, and the facility has passed its City Fire and Zoning 
inspections. The applicant has met all the requirements for renewal. 
 
RECOMMENDATION 
Staff and the Cannabis Committee recommend that the EDC Board recommend to the City Clerk’s Office 
a 1-year approval of the Adult-Use Retailer Permit to Compassionate Advisors, LLC d/b/a Pincanna. 
 
ATTACHMENTS 
Renewal Application, (Staffing Plan), (Community Benefits Statement), and (Social Equity Plan) from the 
applicant. 
 
 
Application Checklist – see next page 
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Adult Use Retailer Marihuana Renewal Application Checklist for:  

Compassionate Care Advisors, LLC DBA PINCANNA 
121 & 123 E South Street, Kalamazoo, MI 49007 

Contact: Martin Stoneman 
martinstoneman@mstonemanpc.com 

 
       

Type: Adult Use Retailer 
       

  Date Received Received By Comments 

Renewal Application Received 11/15/2023 Scott Borling    

Inspection Type: 
Inspection 
Date Completed by: Satisfactory? Notes 

Zoning Inspection 11/28/2023 Pete Eldridge Yes   

Fire Inspection 11/28/2023 Scott Brooks Yes   

  Date Name Comments 

Business Community Benefits Check-In 11/29/2023 Jared Chambers   

  Invite Sent EDC Meeting Date         

Invite to EDC Meeting   1/18/2024   

  Full-Time Part-Time Comments 
Jobs Created 3 6         
  Yes/No Comments: Verified by: 

Any Past Due Financial Obligations 
with City? (i.e. taxes owed, fees, fines, 
etc) 

No   Andrew Falkenberg   

Silver Level Social Equity All-Star or 
better status with the Michigan 
Cannabis Regulatory Agency 

Silver            

Attachments  
Staffing Plan City Economic 

Benefits Plan 
Social Equity 

Plan Handbook   

  
Yes  Yes Yes N/A   

       
   All Items Complete Yes  
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Dykema Gossett PLLC 
Capitol View 
201 Townsend Street, Suite 900 
Lansing, MI 48933 

WWW.DYKEMA.COM 

Tel: (517) 374-9100 

Fax: (517) 374-9191 

 Cheyenne L. Benyi 
Direct Dial: (517) 374-9174 
Direct Fax: (888) 552-3024 
Email: CBenyi@dykema.com 

 

Cal i fo rn ia  |  I l l ino is  |  Mich igan  |  Minnesota  |  Texas  |  Wash ington ,  D.C.  |  W iscons in 

 
November 15, 2023  

 
Kalamazoo City Clerk 
Via email: greenapps@kalamazoocity.org  

 

Re: Compassionate Advisors, LLC d/b/a Pincanna 
Renewal Application 
 

 
To Whom it May Concern: 

On behalf of Compassionate Advisors, LLC, please find enclosed our Adult-Use Marihuana 
Business Permit Renewal Application with supporting documentation. Please note, we do not 
intend to renew Pincanna’s Medical Permit with the City. We have submitted a Request for 
Closure form with the CRA requesting that the medical license be closed on its expiration date, 
December 23, 2023. 

We have mailed the required fees, overnight, in the amount of $5,000 to the City of Kalamazoo 
on November 15, 2023. Should you require anything further, please don’t hesitate to reach out. 

Thank you for your attention to this matter, and I look forward to working with the City on this 
matter. 

Best regards, 
 
Dykema Gossett PLLC 
 
 

 
 
 
Cheyenne L. Benyi 
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Form Revised 07/2023 

MARIHUANA BUSINESS PERMIT RENEWAL APPLICATION
Pursuant to Chapter 20B of the Kalamazoo City Code 

City of Kalamazoo 
Office of the City Clerk 
241 West South Street 
Kalamazoo, MI 49007 

(Please Print) 

BUSINESS INFORMATION (The entity that is licensed by the state and that holds a City MMF permit) 

Official Business Name______________________________________________________________________  
Business Address___________________________________________________________________________  
City ___________________ State _______Zip Code ________Business Phone _________________________ 
Business E-mail _________________________________ Business Website ____________________________ 

TYPE OF PERMIT BEING RENEWED  

Medical 
Grower:   Processor  Provisioning Center
 Class A (500 plants)  Safety Compliance  Secure Transporter
 Class B (1,000 plants)
 Class C (1,500 plants) No. of Class C Permits ______

Adult Use 
Grower:   Processor  Retailer
 Class A (100 plants)  Safety Compliance  Secure Transporter
 Class B (500 plants) Microbusiness  Designated Consumption Lounge
 Class C (2,000 plants) No. of Class C Permits ______
 Excess Grower

FACILITY INFORMATION

Property Address ___________________________________________________________________________ 
Real Property Parcel Number _________________________________________________________________ 
Advertised Facility Name ____________________________________________________________________ 
Manager - Full Name ________________________________________________________________________ 

CONTACT INFORMATION [the primary point(s) of contact for this application] 

Name ____________________________________________________________________________________ 
Address ________________________________City ___________________State _______ Zip Code ________ 
Phone _________________________________E-mail ______________________________________________________ 

Name ____________________________________________________________________________________ 
Address ________________________________City ___________________State _______ Zip Code ________ 
Phone _________________________________E-mail ______________________________________________________ 

Compassionate Advisors, LLC d/b/a Pincanna

31731 Northwestern Hwy., Ste. 100 E

Farmington Hills MI 48334 248-770-1264

martinstoneman@mstonemanpc.com pincanna.com

121 & 123 E. South Street, Kalamazoo, MI 49007

06-15-391-230

Pincanna

Kelsey Bradshaw

Martin Stoneman (Owner)

31731 Northwestern Hwy, Ste. 100 E Farmington Hills MI 48334

248-770-1264 martinstoneman@mstonemanpc.com

Cheyenne L. Benyi (Attorney)

201 Townsend St. Ste 900 Lansing MI 48933

517-374-9174 CBenyi@dykema.com
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STAFFING PLAN 

Summary 

Please indicate the number of employees who work at the licensed facility: 

Full-time employees (32+ hours per week)  ______ Part-time employees (< 32 hours per week) ______ 

Position Types and Compensation 

Please provide a description of the types of jobs the licensed facility has created, along with the amount of 
compensation and benefits paid for such jobs: 

Position Title: ___________________________________ Annual Average Compensation $_______________ 
How many people are employed in this position at the licensed facility?  __________ 
Are health insurance benefits available for employees in this position?    Yes ______ No _______ 
If yes, please indicate the employer contribution to health insurance costs:  All ____  Partial ____  None ____  

Position Title: ___________________________________ Annual Average Compensation $_______________ 
How many people are employed in this position at the licensed facility?  __________ 
Are health insurance benefits available for employees in this position?    Yes ______ No _______ 
If yes, please indicate the employer contribution to health insurance costs:  All ____  Partial ____  None ____ 

Position Title: ___________________________________ Annual Average Compensation $_______________ 
How many people are employed in this position at the licensed facility?  __________ 
Are health insurance benefits available for employees in this position?    Yes ______ No _______ 
If yes, please indicate the employer contribution to health insurance costs:  All ____  Partial ____  None ____ 

Position Title: ___________________________________ Annual Average Compensation $_______________ 
How many people are employed in this position at the licensed facility?  __________ 
Are health insurance benefits available for employees in this position?    Yes ______ No _______ 
If yes, please indicate the employer contribution to health insurance costs:  All ____  Partial ____  None ____ 

Position Title: ___________________________________ Annual Average Compensation $_______________ 
How many people are employed in this position at the licensed facility?  __________ 
Are health insurance benefits available for employees in this position?    Yes ______ No _______ 
If yes, please indicate the employer contribution to health insurance costs:  All ____  Partial ____  None ____ 

Please provide information on any benefits other than health insurance that are offered to all employees: 
_________________________________________________________________________________________________________________________ 
_________________________________________________________________________________________________________________________ 
_________________________________________________________________________________________________________________________ 
_________________________________________________________________________________________________________________________ 
_________________________________________________________________________________________________________________________ 

Attach additional pages as necessary. 

Form Revised 07/2023 

x
x

x
x

x

x
x

x

3 6

General Manager $70,000

1

Assistant General Manager 40,000

1

Supervisor 37,440

1

Inventory Lead 35,360

1

Budtender $20,000

5

In addition to health insurance, we offer our full time employees dental and vision insurance, as well as PTO for all full
time and part time employees. Our company contribution to health insurance costs ranges from 67.5% to 86%,
depending on the plan. Also, we are always willing to work with our employees should any emergencies come up in their
lives. We encourage taking time off to address personal issues so that our employees are in the right mindset when they
show up for work.

■

■ ■ ■

■

■ ■ ■

■

■ ■ ■

■ ■

■ ■ ■

■ ■

■■■
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Form Revised 07/2023 

ECONOMIC BENEFITS 

Please fill out the information below relating to Economic Benefits to the City and the job creation for 
local residents achieved by the business, results of efforts for community Outreach and worker training 
programs  

ECONOMIC BENEFITS 
Economic Benefit Description Amount 

JOB CREATION FOR LOCAL RESIDENTS 
Initiative/Description Date(s) Outcomes 

COMMUNITY OUTREACH 
Initiative/Description Date(s) Outcomes 

Annual sock drive provides one of the most
needed items to local families and the
homeless in the area.

Donating highly critical items from their
Amazon wish list, including diapers, personal
items, blankets, and towels.

$1,000 so far,
$2,000 by end
of 2023

~$500 worth of
items

Every year from the end of
November until the end of
December.

This is an annual fall food drive where our
team volunteers their time for which they
are compensated their normal wage.

Our Indeed listing is set specifically
to the Kalamazoo area.

This is a Kalamazoo-based non-profit coffee shop
where we frequently host meetings and interviews.
All profits go to support Kalamazoo organizations.

This is a Kalamazoo-based Marijuana Grow
facility from which we purchase inventory.

This is a Kalamazoo-based, women-owned
store from which we purchase interior decor.

We advertise available employment
on local community job boards.

Community Homeworks Critical Home Repair, donation

YWCA

Pure LLC ~$13,662

Mason Jar Plant Shop N/A

Local job boards Ongoing

Indeed job postings Ongoing

Heart to Hart
Kalamazoo Loaves and Fishes November

Matchhead Coffee Ongoing
Susan G. Komen Breast Cancer Foundation October Selling specialty breast cancer pre-rolls
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Form Revised 07/2023 

WORKER TRAINING PROGRAMS 
Initiative/Description Date(s) Outcomes 

SOCIAL EQUITY 

Please fill out the information below relating to Social Equity with an explanation, with supporting 
factual data, of the efforts and success achieved by the social equity plan of the business to promote and 
encourage participation in the marihuana industry by local residents that have been disproportionately 
impacted by marihuana prohibition and enforcement, and the positive impact of the social equity plan on 
local residents; 

SOCIAL EQUITY PLAN INITIATIVE 
Initiative/Description Date(s) Outcomes 

EMPLOYEE DEMOGRAPHIC INFORMATION 

Total Number of Employees: 

Employees in Managerial Positions 
Total Employees 

Number of Women 
Number of Minorities 

Employees in Operational Positions: 
Total Employees 

Number of Women 
Number of Minorities 

Our Training platform supports our employees with
safety and active shooter training in the event of
an emergency, cannabis knowledge, coaching,
understanding compliance, etc.

Each employee has partaken in this training
as evidenced by the attached sign-off sheets.

Extensive Team Training Platform Ongoing
Active Shooter Training Various

Spending to diverse suppliers: Steel Guard Security 2022-2023 ~$32,000
Spending to diverse suppliers: Korotkin Insurance Group (KIG) Ongoing ~$19,187 per year

Spending to diverse suppliers: Jeremiah Armstrong 2022-2023 ~$10,000

4
2
2

5
2
1
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Form Revised 07/2023 

How many City Residents do you currently 
employ? 

Total Employees 

How many residents do you currently 
employ from these Census Tracts? 

Census Tract 1 (Eastside 
Neighborhood) 

Census Tracts 9 and/or 10 
(Edison Neighborhood) 

Census Tracts 2.02, and/or 3 
(Northside Neighborhood) 

1. What is your plan to employ residents of the identified Census Tracts?

_________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________ 

Attach additional pages as necessary. 

2. How many of your employees have prior marihuana convictions or expungements (excepting a
conviction for delivery or distribution to a minor)?

Number of employees with marihuana convictions _________________ 

3. What is your plan for employees with a prior marihuana conviction to move up within your business
and/or the marihuana industry?

_________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________ 

Attach additional pages as necessary. 

4. Please attach proof that the marihuana business has received recognition and maintains the status
as a Silver Level Social Equity All-Star or better with the Michigan Cannabis Regulatory Agency.

6

0

2

2

We will continue to advertise job listings in these specific Census Tracts. Continue to develop and implement tools to 
assist hiring managers in identifying and supporting diversity and inclusion in the recruitment and hiring proces. 

0

Our hiring process supports the importance of an all-inclusive culture and complies with the State of Michigan screening
process. We do not discriminate against any individuals who were previously disproportionately impacted by marijuana
enforcement.
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ATTACHMENTS 
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PHOTO ID OF INDIVIDUAL SIGNING 
RENEWAL APPLICATION 
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STAFFING PLAN 
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Compassionate Advisors LLC d/b/a Pincanna 
Kalamazoo Retail Staffing Plan 

as of 11.02.23 
____________________________________________________ 

 
Pincanna intends to continue employing at least 9 people at its Kalamazoo location during 

the next 12 months of operations. Depending on demand, we may extend this to employ up to 15 
people during the next 12 months of operations. 
 
Hiring Procedures 
 
 Pincanna provides equal employment opportunities (EEO) to all employees and applicants 
for employment without regard to race, color, religion, gender, sexual orientation, gender identity, 
national origin, age, disability, genetic information, marital status, amnesty, or status as a covered 
veteran in accordance with applicable federal, state and local laws. Pincanna complies with 
applicable state and local laws governing nondiscrimination in employment in every location in 
which the company has facilities. This policy applies to all terms and conditions of employment, 
including hiring, placement, promotion, termination, layoff, recall, transfer, and leaves of absence, 
compensation, and training. 
 
 All prospective employees must complete an application and consent to background and 
reference checks. If the background checks come back without any concerns, Management will 
have an in-person interview to verify the prospective employee’s application and resume and to 
ensure that the prospective employee will be a good fit with the company. 
 
 All new employees will be properly credentialed with METRC within 7 days of hiring and 
shall be promptly removed from METRC upon termination. All Pincanna employees are and will 
at all times be at least 21 years of age. 
 
Background and Reference Checks 
 
 To ensure that individuals who join Pincanna are well qualified and to ensure that Pincanna 
maintains a safe and productive work environment, it is our policy to conduct pre-employment 
background checks on all applicants who accept an offer of employment. Background checks 
include, but are not limited to, a criminal background check and verification of any information 
on the applicant’s resume or application form. All offers of employment are conditioned on receipt 
of a background check report that is acceptable to Pincanna. All background checks are conducted 
in conformity with the Federal Fair Credit Reporting Act, the Americans with Disabilities Act, and 
state and federal privacy and anti-discrimination laws. Reports are kept confidential and are only 
viewed by individuals involved in the hiring process. 
 
 If information obtained in a background check would lead Pincanna to deny employment, 
a copy of the report will be provided to the applicant, and the applicant will have the opportunity 
to dispute the report’s accuracy. Background checks may include a criminal record check, although 
a criminal conviction does not automatically bar an applicant from employment. Employees must 
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also be screened against the Cannabis Regulatory Agency’s list of excluded employees before hire, 
consistent with the Rules. 
 
 Additional checks such as a driving record or credit report may be made on applicants for 
job categories if appropriate and job-related. Pincanna also reserves the right to conduct a 
background check for current employees to determine eligibility for promotion or reassignment in 
the same manner as described above.  
 
 Regardless of when it is discovered, employees who provide false information on their 
employment application may be disciplined up to and including termination. 
 
 METRC will be updated immediately upon hiring an employee or any change in 
employment status. 
 
 All employees are required to report any new or pending charges or convictions. In the 
event that an employee is charged or convicted for a controlled substance-related felony or any 
other felony, Pincanna will report that event to the CRA. 
 
Employee Evaluation Period 
 
 The Employee Evaluation Period serves as an extension of the selection process. It 
provides 90 calendar days for the new employee to adjust and allows the supervisor time to ensure 
the new employee can satisfactorily meet the performance expectations. The Evaluation Period 
provides an opportunity for a new employee to demonstrate the ability to perform the essential 
functions of their job. If necessary, this Evaluation Period may be extended up to 180 days. 
 
Internal Transfers/Promotions  
 
 Employees with more than 90 days of service may request consideration to transfer to other 
jobs as vacancies become available and will be considered along with other applicants. At the same 
time, the company may initiate transfers of employees between departments and facilities to meet 
specified work requirements and reassignment of work requirements. 
 
 Pincanna offers employees promotions to higher-level positions when appropriate. 
Management prefers to promote from within and may first consider current employees with the 
necessary qualifications and skills to fill vacancies above the entry level unless outside recruitment 
is in the company’s best interest. 
 
 To be considered, employees must have held their current position for at least 90 days, 
have a satisfactory performance record, and have no disciplinary actions during the last 12 months. 
 
 Management retains the discretion to make exceptions to the policy. 
 
Separation of Employment 
 

Separation of employment within an organization can occur for several different reasons. 
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1. Resignation: Resigning employees are encouraged to provide two weeks’ notice, 
preferably in writing, to facilitate a smooth transition out of the organization. Management reserves 
the right to provide an employee with two weeks’ pay in lieu of notice in situations where the job 
or business needs warrant such action. If an employee provides less notice than requested, the 
employer may deem the individual to be ineligible for rehire depending on the circumstances 
regarding the notice given. 
 
2. Job Abandonment: Employees who fail to report to work or contact their supervisor for 
three (3) consecutive workdays shall be considered to have abandoned the job without notice, 
effective at the end of their normal shift on the third day. The supervisor shall notify the Human 
Resource Department at the expiration of the third workday and initiate the paperwork to terminate 
the employee. Employees who are separated due to job abandonment are ineligible to receive 
accrued benefits and are ineligible for rehire. 
 
3. Termination: Employees of Pincanna are employed on an at-will basis, and the company 
retains the right to terminate an employee at any time. 
 
Employee Rehire 
 
 Former employees who left Pincanna in good standing and were classified as eligible for 
rehire may be considered for reemployment. An application must be submitted to the Human 
Resource Department, and the applicant must meet all minimum qualifications and requirements 
of the position, including any qualifying exam, when required. 
 
 Supervisors must obtain approval from the Human Resource manager or designee prior to 
rehiring a former employee. Rehired employees begin benefits just as any other new employee. 
The previous tenure will not be considered in calculating longevity, leave accruals, or any other 
benefits. 
 
 An applicant or employee who is terminated for violating policy or who resigned, if 
termination from employment is due to a policy violation, will be ineligible for rehire. 
 
Employee Training and Customer Education 
 
General Training 
 
 Pincanna will train employees and have an employee training manual that includes, but is 
not limited to, employee safety procedures, employee code of conduct, facility security protocols, 
and marihuana educational training. Training will include, but will not be limited to, (i) the 
methods by which marihuana is grown and processed, and (ii) marihuana product information, 
such as marihuana strains, uses, dosage forms, and daily limits.  
 
 Pincanna will establish the point of sale or transfer procedures for employees at retail stores 
performing any transfers or sales to persons age 21 and older. The qualifications and restrictions 
will include but are not limited to, training in dosage, marihuana product information, health or 
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educational materials, point of sale training, daily purchasing limits, CBD and THC information, 
serving size, and consumption information including any warnings. 
 
 In addition to the required department training, all of Pincanna’s principal employees will 
be required to train on the general training modules below. 
 

 Laws and regulations governing Adult Use Marijuana. 
 Retail center overview, Pincanna’s company mission, vision, and culture of compliance, 

and Applicant’s Employee Handbook. 
 Computer and technology systems. 
 Safety, security, sanitary practices, and emergency/disaster preparedness 
 Customer confidentiality and privacy and proper recordkeeping 
 Substance abuse 
 METRC and Cova overview 

 
In addition to the general training modules outlined above, some employees will be 

required to participate in additional training as outlined below. 
 

 Marihuana Professional Training: marihuana training to include marihuana adverse effects, 
dosing and safety. 

 Inventory Management Training: Protocols for inventory control and diversion prevention. 
 Security/Transportation Training: Protocols for liaising with security personnel and secure 

transporter licensees. 
 
Job Descriptions 
 

Accounting and Control 
 

 Oversees accounting controls and procedures by developing and implementing systems for 
collecting, analyzing, verifying, and reporting financial information. Achieves accounting 
operational objectives by contributing accounting information and recommendations to strategic 
plans and reviews; preparing and completing action plans; implementing production, productivity, 
quality, and customer-service standards; resolving problems; completing audits; identifying 
trends; determining system improvements; implementing change. These duties are undertaken at 
Applicants administrative offices in Farmington Hills, Michigan 
 

Human Resources Manager (HR) 
 

 The HR Manager oversees policies, procedures, and compliance relating to Pincanna 
employees and ensures all human resources activities are in compliance with local, state and 
federal laws. It is the further responsibility of the HR manager to: (i) implement and oversee 
programs related to employee benefits and initiatives, (ii) make recommendations on potential 
policy changes to ensure the company offers a competitive package of salary and comprehensive 
benefits to its employees, (iii) ensure the workplace is accommodating and free of harassment, and 
(iv) handle complaints in accordance with policy and relevant laws. These duties are undertaken 
at Applicants administrative offices in Farmington Hills, Michigan. 
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Retail Center General Manager 

 
 The Retail Center General Manager supports and coordinates with the COO on marihuana 
product mix and production levels. Other responsibilities are outlined below. 
 

 Supervise and coordinate activities of retail center staff, schedules, processes, inventory, 
and vendor relations. 

 Operate as the resident expert for retail center staff regarding products and Services. 
 Document all applicable provisioning center activities in accordance with state and local 

requirements and internal Pincanna standards. 
 Maintain inventory records as required by Michigan regulations and submit documentation 

to information and records manager. 
 Maintain all retail center-related records, reports, and organization policies, and submit as 

required by Michigan regulations to information and records manager. 
 Establish and implement standard operating protocols relating to data security. 
 Maintain extensive knowledge of Michigan regulations governing marihuana. 
 Develop standard operating protocols for provisioning center 
 Target products with specific cannabinoid profiles to provide customers with high quality 

and consistent marihuana products. 
 Design and manage business procedures for the detection, investigation, correction, 

disciplinary action, and/or prosecution related to information security breaches, violations, 
and incidents.  

 Act as liaison to Michigan department officials during inspections and audits. 
 Oversee the safekeeping and security of all processing books, records, invoices, reports, 

and other documentation, both confidential and otherwise, and submit as required by 
Michigan regulations to information and records manager. 

 Perform extra duties based on the needs of the organization.  
 

In association with the compliance team, the Retail Center General Manager is responsible 
for overseeing the inventory control system which includes day-to-day operations of Pincanna’s 
dispensing, packaging, administrative offices and inventory control as well as the Cova/METRC 
interface. Duties include ensuring compliance with inventory reporting requirements; ensuring 
compliance with labeling and packaging; and managing office functions of the retail center to 
ensure smooth operations; ensuring and maintaining the retail center’s standard operating 
protocols; ensuring that the standard operating protocols are compliant with municipality and state 
rules, regulations and laws; ensure that employees have completed and thoroughly understand the 
applicant’s standard operating protocols; conduct random weekly checks for inventory, security, 
and the overall provisioning center condition. 
 

Shift Manager 
 
 The Shift Manager is responsible for overseeing all shift operations of the retail center 
including sales, money, inventory, storage of marihuana and marihuana products, cleanliness and 
organization of the retail center and signage in the retail center. The Shift Manager will also be 
responsible for ensuring that all shift operations are compliant with state and local law and that all 
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appropriate steps are being taken to mitigate exposure under federal law. The duties of Shift 
Manager are performed by both the Assistant General Manager and the Supervisor 
 

Customer Intake Coordinator (Receptionist) 
 

 The Customer Intake Coordinator is responsible for checking in all customers and ensuring 
not only that the customer is not only age 21 or over, but also that the customer has not met its 
daily marihuana purchase allowance. The Customer Intake Coordinator is a customer’s first point 
of contact in the retail center; therefore, it is imperative that this person is professional, 
knowledgeable, and trustworthy.  The inventory leads, budtenders, and security personnel perform 
the Customer Intake Coordinator duties. 
 

Consultants or “Budtenders” 
 

 The Consultants will be stationed in the facility dispensing area and will educate the 
customer about marihuana products following all regulatory guidelines. The “Budtenders” will 
enter customer-specific data such as prior usage, benefits of particular strains, disease states, and 
other clinically relevant information. Other responsibilities will include providing each customer 
with knowledgeable and welcoming service and working closely with the store managers to ensure 
the retail center area is clean and organized. 
 

Cashier 
 

 The Consultants will be stationed in the retail center dispensing area and will dispense 
marihuana products to customers following all regulatory guidelines. Other responsibilities will 
include providing each customer with knowledgeable and welcoming service, entering each sale 
into the point of service (POS) system, and working closely with the retail center managers to 
ensure the retail center area is clean and organized. These duties are primarily undertaken and 
performed by the Budtenders. 
 

Information and Records Manager 
 

 The Information and Records Manager will maintain all required records and 
documentation, including: 
 

 Maintaining required bookkeeping, records, invoices, and other company documents; 
 Maintaining required reports including inventory reports and delivery transactions; 
 Meets with the CCO; 
 Ensures retail facility compliance with Michigan regulations; 
 Liaison to Michigan law enforcement; 
 Assists with Michigan inspections; 
 Reports to the Board of Directors; 

 
These duties are undertaken at Applicants administrative offices in Farmington Hills, Michigan  
 

Inventory Manager 
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 The Inventory Manager ensures the accuracy of all records, logs, and inventory control 
systems, including: 
 

 Maintaining current and accurate controls on the inventory level of all marihuana products 
and other products used in the retail store. 

 Training of agents in the use of inventory control procedures and software. 
 Storing of all records and duplicating as necessary. 
 Making records available for inspection by the State, law enforcement agents, or others as 

necessary. 
 Maintaining all required transaction documents for the information and records manager’s 

recordkeeping. 
 Ensuring that retail center purchase orders match the secure transporter delivery manifests. 
 Reporting and discrepancies immediately to the CCO. 

 
The inventory leads perform these duties 
 
 

Cleaning 
 

 The Cleaning staff will be responsible for: 
 

 Wiping down countertops, desks, and other surfaces; 
 Scrub bathroom fixtures, including toilets and urinals; 
 Collecting and dispose of office trash and recycling; 
 Spot cleaning cabinets, drawers, and glass surfaces; 
 Steel-shine appliances and fixtures; 
 Sweeping, vacuuming, and mopping floors; 
 Ensuring locations are properly locked and secured when leaving the area; 
 Interact positively with fellow team members; 
 Communicating professionally with managers and executives; 
 Committing to continued learning and training throughout employment; 
 Arriving at all sessions and meetings on time; and 
 Complying with safety and security policies and procedures. 

 
 
All staff collaborate in performing these duties. 
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Compassionate Advisors LLC d/b/a Pincanna 
Supplement to Marihuana Business Permit Renewal Application 
_________________________________________________________ 
 
Economic Benefits to the City: 
 
In our initial application to the City of Kalamazoo, we provided a community benefits statement 
stating if Pincanna was granted a Marijuana Business Permit in the City of Kalamazoo, we would 
make financial contributions to local community groups, including the YWCA Kalamazoo. We 
have kept that promise and have donated approximately $500 to YWCA Kalamazoo by donating 
highly critical items from their Amazon wish list. These items include necessities such as diapers, 
personal diapers, blankets, and towels. YWCA Kalamazoo is dedicated to eliminating racism, 
empowering women, and promoting peace, justice, freedom, and dignity for all. It provides 
individuals and families with victim-focused counseling and advocacy services as well as shelter 
for survivors of violence, transitional housing, and legal services. Their variety of family programs 
are designed to improve the lives of the most vulnerable population. This association is near and 
dear to our hearts and we intend to continue donating to them in the future. 
 
We have also made a financial donation to Community Homeworks, which was founded with the 
mission of providing low-income families in Kalamazoo County resources and opportunities to 
create a more stable and sustainable home environment. At this time, we have donated $1,000 to 
Community Homeworks’ Critical Home Repair program and have a plan to donate an additional 
$1,000 by the end of 2023. The Critical Home Repair program specifically focuses on issues that 
affect the health and safety of the household. This program helps low-income families with repairs 
such as furnace repairs, water heater repairs, gas line repairs, critical plumbing repairs, smoke 
detectors/CO detectors, and electrical service and panel upgrades. 
 
Mason Jar Plant Store is a Kalamazoo-based, women-owned store from which we purchase interior 
decor. At this time, we have paid approximately $1,000 to this supplier and intend to continue 
shopping with them as opportunities arise. 
 
To date, we have spent approximately $10,000 to design our Kalamazoo facility. This was paid to 
a diverse supplier recognized by the CRA All-Star program. Improvements to commercial 
buildings within the City are direct economic benefits to the City. 
 
We have purchased inventory from Pure LLC, a Kalamazoo based Marihuana Grow facility. We 
have purchased approximately $13,662 worth of inventory from this supplier, which is a direct 
economic benefit to a Kalamazoo-based company.  
 
 
Job Creation for Local Residents: 
 
Currently, 6 of our 9 employees are residents of the City of Kalamazoo, with 2 from Census Tracts 
9 and/or 10 (Edison Neighborhood), and 2 from Census Tracts 2.02 and/or 3 (Northside 
Neighborhood). 
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We advertise available employment on local community job boards at the City Center Market 
Board and the City Center Mall and also advertise available job positions as well as community 
events on our own community board, located inside our store. We have also set our Indeed listing 
specifically to the Kalamazoo area. The last time we posted a job listing on Indeed for our 
Kalamazoo store, we received 153 applications in the first week. As a result of this recent posting, 
we have hired an additional two employees who are scheduled to start with us next week. One of 
these employees was hired as a receptionist and the other as a budtender. Both of these new 
employees are Kalamazoo residents it is our understanding that one resides in Census Tracts 9 
and/or 10 (Edison Neighborhood) and the other resides in Census Tracts 2.02 and/or 3 (Northside 
Neighborhood) This will bring our total employee count to 11, 8 of which being Kalamazoo 
residents. 
 
We also prioritize promoting from within. Since opening its doors in Kalamazoo, Pincanna has 
promoted two of its employees from budtender positions to higher up positions.  
 
 
Community Outreach: 
 
Heart to Hart is an annual sock drive held from November-December to provide one of the most 
needed items to local families and the homeless in the area. We set up a donation bin during this 
time as shown on the attached screenshot of our Facebook page and flyer which was posted in-
store. We intend to participate in this sock drive every year.  
 
Kalamazoo Loaves and Fishes describes itself as a “Food Bank Plus,” which means they acquire 
food through donations and their pennies-on-the-pound purchasing power, and distribute food at 
77 distribution sites throughout Kalamazoo County. They hold an annual food drive in November 
in which our team volunteers their time and are compensated their normal wages for doing so. We 
intend to continue offering this incentive to our employees. 
 
Matchhead Coffee shop is a Kalamazoo-based non-profit coffee shop where we frequently host 
team meetings and conduct interviews. All profits earned by Matchhead go to support Kalamazoo 
organizations in four key areas: education, arts, health & wellness, and parks & recreation. 
 
The Susan G. Komen Foundation funds more breast cancer research than any other nonprofit while 
providing real-time help to those facing the disease. As shown on the attached screenshot from our 
Facebook page, we’ve created an exclusive Pincanna line in support of the Susan G. Komen 
Foundation, helping to fight breast cancer while raising awareness across Michigan. 
 
The attached Pincanna flyer illustrates how Pincanna gives back to the Kalamazoo community. 
This flyer is posted in-store so that customers can get involved and help out as well. 
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Worker Training Programs: 
 
We have created an extensive training platform that supports our employees from day one. As 
shown on the attached screenshot of our SharePoint training platform, this provides our employees 
with onboarding training, cannabis knowledge training, coaching, understanding compliance, and 
specialty training such as safety/active shooter training in the event of an emergency. All 9 of our 
employees have completed the Active Shooter Safety Training as evidenced by the attached sign-
off sheets. This training platform also provides walkthroughs & FAQs, regional meeting recaps, 
and company documents so they are available to any employee at any time. Additional trainings 
provided on our platform include retail sales, inventory management, cultivation, extraction, 
packaging, maintenance, and compliance. Pincanna employees also benefit from on-the-job 
training, including training on marijuana products, safe marijuana consumption and dosing, 
customer service, inventory management, and sales. 
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Loaves and Fishes - Food Drive

Funky Sock Drive 

YWCA - Supplies Donation Drive

GIVES
BACK

2023 Social Equity Initiatives

How we show up for each other, how we show
up in our communities, giving back to get better

THETHETHE                     IS FOR “PEOPLE”IS FOR “PEOPLE”IS FOR “PEOPLE”
Peo·ple [ˈpēp(ə)l] :Peo·ple [ˈpēp(ə)l] :Peo·ple [ˈpēp(ə)l] :
Our employees, our customers,Our employees, our customers,Our employees, our customers,
our communityour communityour community
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Loaves and Fishes - Food Drive

MONTH OF NOVEMBER
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Funky Extracts - Sock Drive

MONTH OF DECEMBER
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YWCA - Supplies Donation Drive

MONTH OF JANUARY
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We use cookies and similar technologies on this site to enhance functionality, analyze traffic and usage, and deliver personalized content.  Learn
More

I Accept

Home > Jobs Search > Retail Receptionist in Pincanna

ADVERTISEMENT

Retail Receptionist Kalamazoo, MI  Search

Retail Receptionist
POSTED ON 11/4/2023 AVAILABLE BEFORE 1/2/2024

  Pincanna  Kalamazoo, MI  Part Time

Job Posting for Retail Receptionist at Pincanna
Retail Receptionist

Pincanna is a vertically-integrated cannabis company with headquarters in Farmington Hills, Michigan. Pincanna has a 135,000 square foot cultivation
and production facility in Pinconning, Michigan, retail locations in Kalkaska, East Lansing, and Kalamazoo.

We are looking for friendly, dependable, and responsible receptionists with excellent communication skills for our newest retail location in Kalamazoo,
MI.

Duties and Responsibilities:

- Answering telephones, and directing calls to appropriate staff or department

- Greeting all visitors and IDing all visitors and customers

- Ensure visitors follow all required visitor and COVID-19 protocol as determined by state and local regulations

- Handling all customer interactions in a responsible and professional manner

- Keep the reception area tidy and presentable

- Assist security team as needed

- Other administrative duties as assigned

Qualifications and Requirements:

- Experience in reception, concierge or other customer service environment

- Must be able to sit, stand, walk and work continuously for at least eight hours a day

- Excellent communication skills with a wide variety of clientele

- Flexibility: Must be able to quickly change direction throughout the day

- Must have good attention to detail

Job Type: Part-time

Salary Salary Calculator Job Openings

 

 Demo
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Popular Search Topics

Full Time Part Time Remote Within 2-7 Days

Pay: From $14.00 per hour

Benefits:

Flexible schedule
Paid time off

Schedule:

4 hour shift
8 hour shift
Day shift
Holidays
Monday to Friday
Night shift
Weekends as needed

Ability to commute/relocate:

Kalamazoo, MI 49007: Reliably commute or planning to relocate before starting work (Required)

Experience:

Customer service: 2 years (Required)

Work Location: In person

View Less

 Apply for this job

 Receive alerts for other Retail Receptionist job openings

 Report this Job

ADVERTISEMENT

Hourly Wage Estimation for Retail Receptionist in Kalamazoo, MI

$13.98 to $18.09
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This entity qualifies for the Silver level tier of 
the Social Equity All-Star Program

Pincanna
AU-G-C-000152 
AU-G-C-000267
AU-G-C-000268
AU-G-C-000269 

AU-G-C-000270
AU-G-EX-000136
AU-P-000119 

AU-R-000195 
AU-R-000478 
AU-R-000738 
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www.Pincanna.com  

Social Equity Plan 
All-Star Program 
11.03.2023 

Compassionate Advisors, LLC d/b/a Pincanna 
Kalamazoo Marihuana Retail Location 
121 & 123 E. South Street 
Kalamazoo, MI 49007 
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Social Equity Plan 

Compassionate Advisors, LLC d/b/a Pincanna 
Kalamazoo Store 

10/05/2023 
 
 
 
1. Introduction 
 
Compassionate Advisors, LLC d/b/a Pincanna (the " Company") has developed initiatives to 
demonstrate its dedication to assisting those who have been disproportionately impacted by 
marijuana prohibition and enforcement. The Company has already opened two facilities in 
communities harshly affected by marijuana prohibition; East Lansing and Kalamazoo. In each of 
these communities, we have hired, trained and provided competitive compensation to community 
residents who have been disproportionately impacted. We believe our initiatives will encourage 
entrepreneurship, support workforce development, and provide those employees with 
opportunities to improve their skills while being able to comfortably support themselves. We plan 
to make an ongoing assessment of these initiatives, and further update them, so that additional 
opportunities for recruitment, employee training, and community outreach projects are suitably 
explored.  
 
2. Providing Job Opportunities 
 
The Company, in addition to its store in Kalamazoo, has opened retail stores in Kalkaska and East 
Lansing. The Company also expects to open retail stores in Pinconning, Mount Pleasant, and 
Saline within the next 3 to 5 months together with additional stores thereafter. Opening such 
facilities, throughout the State, will create extensive job opportunities for those residing within 
disproportionately impacted communities; whether they live within the communities where the 
stores are located or reside in neighboring locales.  
 
Our store in Kalamazoo, in concert with our other sister facilities, plans to work to implement our 
social equity goals. This work will include advertising job openings that target community 
members that have been more harshly affected by marijuana prohibition. In Kalamazoo, as many 
as 50% of our current employees self-identify as part of a social group, or as members of 
communities, that satisfy the CRA's requirements for eligibility to its Social Equity Program.  
Apart from the benefits such diversity of employment has provided to these persons, employment 
diversity has proven to be “good business”. The unique insights, perspectives, knowledge and 
passion for the industry, demonstrated by these individuals, are of service to our customers and 
benefit our business. As our business in Kalamazoo grows, we expect further opportunities for 
employment and job growth to be provided to eligible community members. We understand the 
importance of giving back to those communities that have previously endured harsher treatment. 
This is why we intend to ensure having a positive impact in Kalamazoo and in every city in which 
we operate.  
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3. Incorporating Training Opportunities 
 
Implementing training opportunities in marijuana operations and sales help provide our 
Kalamazoo employees with the skills and knowledge needed to perhaps one day be able to operate 
their own businesses. This will help development of the marijuana industry by educating those 
who may later enter the industry as business owners. Not only are employees being trained in the 
marijuana products themselves, but they also receive training in business operations which 
includes, but is not be limited to, sales, customer service, business management and leadership 
training. 
 
Employees are provided with competitive pay together with a compensation package which 
includes PTO and sick leave for team members including qualified part time hourly staff. This 
allows our staff to comfortably support themselves and gives them the financial freedom to focus 
on other important aspects of their lives such as education, health and community relations. In 
addition to the financial resources being provided to our Kalamazoo store, the Company is also 
providing such resources to our sister facilities within affected communities, ensuring that they too 
are financially capable of implementing our company-wide social equity goals. The Company aims 
to ensure that each employee's life is enhanced through their employment with the Company. This 
benefits the Company as well as the employee. 
 
4. Spending 
 
Approximately 19.3% of the Company’s current operational expenditures are with diverse 
suppliers of goods and services, including minorities, women, LGBTQ, and individuals and 
businesses that have been disproportionately impacted by marijuana prohibition and enforcement. 
Examples of our diverse suppliers include: 
 
 Mexico Mexico LLC: 

Facility Designer, Jeremiah Armstrong 
LGBTQ and Racial Minority owned 
Approximately $10,000 was paid to this supplier. 

 
 Mason Jar Plant Store: 
  Local Plant Vendor 
  Women owned 

Approximately $1,000 has been paid to this vendor and we intend to continue 
purchasing from this vendor to supply our inventory. 

 
 SteelGuard Security Services: 
  Facility Security Services 

Since we commenced operations in Kalamazoo, we have operated under a working 
assumption that SteelGuard Security Services is a minority-owned company. This 
was based on the fact that the executive leadership of the company, with whom we 
routinely interact, and the individuals who perform direct on-site security services 
on our behalf, are all, or nearly exclusively, “Minorities”( Latino, African 
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American, LGBTQ, and women). In addition, we have been advised by SteelGuard 
that most of these individuals live in Kalamazoo. However, we have since 
determined that ownership of SteelGuard is held by a person of Middle East decent 
(Arab American). While we are unsure if this disqualifies SteelGuard as a minority 
business, any substitution to some other minority owned business may have a 
negative impact on the number of minority jobs that are provided through 
SteelGuard on our behalf. 
Approximately $32,000 has been paid to this vendor and we intend to continue 
using their security services for our Kalamazoo location. 

 
 Korotkin Insurance Group (KIG Insurance) 
  Insurer of Facility 

Our nearly exclusive interface and contact with this company is with an individual 
who identifies as a member of the LGBTQ community. This is a family owned 
insurance group owned by the Korotkin family, and the individual we work with at 
KIG is a member. 
Approximately $19,187 per year is paid to this supplier and we intend to continue 
using their services for our Kalamazoo location as well as our other locations. 

 
The Company intends to continue to spend no less than 5% of its expenses for goods and services 
with qualified suppliers who identify as members of disproportionately affected groups. 
 
5. Conclusion 
 
The Company is committed to improving the livelihood of those more deeply affected by 
marijuana prohibition and enforcement through its support of the Social Equity Program and its 
implementation of social equity principles. As the Company continues to expand, we intend to 
provide additional opportunities to counter the disproportionate effect of previous prohibition. We 
plan to continually assess whether we are doing everything we can to promote our social equity 
goals. The Company is dedicated to leading the way toward mitigating damage caused by the 
disparate treatment of marijuana prohibition and enforcement. 
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EDC Board of Directors 
Staff Report 

 City of Kalamazoo  
       

TO: The Economic Development Corporation Board of Directors 
    
FROM: Antonio Mitchell, Director of Community Planning and Economic Development 

Prepared by: Jared Chambers, Business Specialist   
    
DATE: January 18, 2024  
     
SUBJECT: Approval of a Contract with Detroit Cannabis, LLC to form the Social Equity 

Cannabis Chamber consistent with the terms and conditions set forth in the RFP 
and its proposals as submitted. (Action: Approval of a Contract with Detroit 
Cannabis, LLC to form the Social Equity Cannabis Chamber consistent 
with the terms and conditions set forth in the RFP and its proposals as 
submitted) - Roll Call Vote.  

     
 
SUMMARY: 
  
Approval of a Contract with Detroit Cannabis, LLC to form the Social Equity Cannabis 
Chamber consistent with the terms and conditions set forth in the RFP and its proposals as 
submitted. (Action: Approval of a Contract with Detroit Cannabis, LLC to form the Social 
Equity Cannabis Chamber consistent with the terms and conditions set forth in the RFP 
and its proposals as submitted) - __ Vote. 
   
BACKGROUND: 
  

The Social Equity Cannabis Chamber initiative is a direct response to the City's commitment to 
addressing disparities in the cannabis industry, as outlined in the Marihuana Social Equity Policy 
No. 30.9, adopted on May 18, 2020. Specifically, “Section C. Community Impact” of this policy 
mandates that at least 25% of marijuana business fee and tax revenue received by the City be 
allocated to support key programs and initiatives. These include training for people of color for 
ownership and operations in the marijuana sector, community outreach and education on 
marijuana use, support for the Shared Prosperity Kalamazoo priorities (Strong Youth, Strong 
Families, Good Jobs), and blight elimination. The RFP was developed with the intention of 
addressing these key items, while expanding its scope to include more related objectives. 

In September 2023, the city issued an RFP for the establishment of the Chamber, receiving 
proposals from five organizations. An evaluation committee, comprising five city staff members, 
was tasked with reviewing these proposals. After a thorough scoring process, the Detroit 
Cannabis Project emerged as the top proposer, followed by the Ponder Diversity Group. 
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Both organizations were then interviewed by the committee. Based on initial scoring in the 
evaluation and the subsequent interview, the Detroit Cannabis Project was unanimously 
selected. This decision was based on the organization's comprehensive approach to meeting the 
policy's goals, particularly in training, community education, and supporting the Shared 
Prosperity Kalamazoo initiatives. The Detroit Cannabis Project's proposal aligned closely with 
the city's vision of fostering equitable growth in the cannabis industry and ensuring that the 
benefits extend to historically underrepresented communities, particularly in the SPK 
neighborhoods. Therefore, we recommend award of this contract to Detroit Cannabis Project, 
LLC for the not-to-exceed amount of $300,000 per year for a total three-year contract of 
$900,000. 
 
Fiscal Impact Summary: 
The funding is available in the Economic Development Corporation's budget (account code 244-
728-00.000-801.000). The total combined price to be paid for all services provided by the Social 
Equity Cannabis Chamber pursuant to the Contract and is based on approval of budget funding, 
year-to-year, and will be 25% of excise tax and cannabis permit revenue.  

Funds will be awarded in the following estimated amounts: 
• FY2024 = $300,000 
• FY2025 = $300,000 
• FY2026 = $300,000  
There is no impact on the General Fund nor new staffing needs.  
  
   
RECOMMENDATION: 
  
It is recommended that the EDC Board approve a three-year contract in the amount of $900,000.00 
with Detroit Cannabis Project, LLC for establishing and administering a social equity cannabis 
chamber as outlined in the contract.  
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CITY OF KALAMAZOO ECONOMIC 
DEVELOPMENT AUTHORITY

RESOLUTION RECOMMENDING CITY COMMISSION APPROVAL OF 
DETROIT CANNABIS, LLC TO FORM SOCIAL EQUITY CANNABIS 
CHAMBER 

Boardmember ______________, supported by Boardmember ______________, 
moved  the adoption of the following resolution:

WHEREAS:

1. The City of Kalamazoo Economic Development Corporation (the “EDC”), pursuant to 
the provisions of Act 338 of 1974, as amended, seeks to provide resources to alleviate 
and prevent conditions of employment by assisting and retaining local industrial and 
commercial enterprises and encouraging the location and expansion of industrial and 
commercial enterprises; and

2. The Purchasing Division of the City of Kalamazoo, in consultation with the EDC and 
the City of Kalamazoo Community Planning and Economic Department, issued a 
request for proposals (the “RFP”) for the establishment of a Social Equity Cannabis 
Chamber in order to address disparities in the cannabis industry consistent with the 
City’s Marihuana Social Equity Policy, which mandates that at least 25% of marihuana 
business fee and tax revenue received by the City be allocated to, inter alia, support 
workforce training, community outreach and education on marihuana use, and blight 
elimination

3. Following a thorough scoring and interview process, a City evaluation committee 
comprised of five city staff members unanimously selected the Detroit Cannabis Project, 
LLC to form the Social Equity Cannabis Chamber as detailed in its proposal.  The 
evaluation committee determined that the proposal of Detroit Cannabis Project, LLC 
aligned most closely with the City’s vision of fostering equitable growth in the cannabis 
industry and ensuring that benefits extend to historically underrepresented communities 
and neighborhoods.

RESOLVED:

1. That the EDC recommends that the City Commission approve a contract with Detroit 
Cannabis, LLC to form the Social Equity Cannabis Chamber consistent with the 
terms and conditions set forth in the RFP and its proposal as submitted; and

2. That all resolutions and parts of resolutions insofar as they conflict with the 
provisions of this resolution be and the same are hereby rescinded.

YEAS: Boardmembers 

NAYS: Boardmembers 

ABSTAIN: Boardmembers 
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ABSENT: Boardmembers 

RESOLUTION DECLARED ADOPTED.

Dated: January 18, 2024
______________, Secretary

CERTIFICATION
 

I, the undersigned duly qualified and acting Secretary of the City of Kalamazoo 
Economic Development Corporation, do hereby certify that the foregoing is a true and 
complete copy of a resolution adopted by the Board of Directors of the Economic 
Development Corporation at a meeting held on January 18, 2024, and that public notice 
of said meeting was given pursuant to, and in accordance with, Act 267 of the Public 
Acts of Michigan of 1976, as amended.

Dated: January 18, 2024
_____________, Secretary

4881-6668-4572 v1 [105917-1]
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Department of Management Services 
Purchasing Division 

241 West South Street 
Kalamazoo, MI 49007-4796 

Phone: 269.337.8020 
Fax: 269.337.8500 

www.kalamazoocity.org 
purchasing@kalamazoocity.org 

VIRTUAL PRE-PROPOSAL MEETING 

October 3, 2023 at 3:00 p.m. Local Time (ET) via Zoom Webinar 

Register in advance:  

https://us06web.zoom.us/webinar/register/WN_ZX0YPxFbQ_6fJy79se6ZVg 
 

REQUEST FOR PROPOSALS (RFP) 

The City of Kalamazoo, Michigan is soliciting sealed proposals for: 
 

Project Name: Social Equity Cannabis Chamber  Proposal Reference #: 96128-002.0 
 

RFP ISSUE DATE:  September 22, 2023  Number of Copies Required: One (1) paper original 

       + One (1) electronic copy (USB thumb drive) 
 

PROPOSAL DUE/OPENING DATE: October 24, 2023 at 3:00 p.m. Local Time (ET) 

Electronic Proposals Will Not Be Accepted 
 

MAILING ADDRESS & INSTRUCTIONS 

Mail to:      Questions about this RFP should be directed to: 

Purchasing Division             Department Contact: Jared Chambers,  

241 W. South Street     Economic Development Business Specialist at  

Kalamazoo, MI  49007    chambersj@kalamazoocity.org or (269) 337-8440 
   

Include on the Envelope the Project Name and Proposal Reference Number (above).  All Envelopes Must 

Be Sealed.  
 

You are invited to submit a proposal for this project.  Specifications, terms, conditions and instructions for 

submitting proposals are contained herein.  This Request for Proposals with all pages, documents and 

attachments contained herein, or subsequently added to and made a part hereof, submitted as a fully and 

properly executed proposal shall constitute the contract between the City and the successful proposer when 

approved and accepted on behalf of the City by an authorized official or agent of the City.  Please review 

the proposal document as soon as possible and note the DEADLINE FOR QUESTIONS in the Instructions 

to Proposers. 
 

All proposers shall complete and return the Proposal and Award page(s) and submit all information 

requested herein in order for a proposal to be responsive.  FAILURE TO DO SO MAY RESULT IN THE 

PROPOSAL BEING REJECTED AS NON-RESPONSIVE.  The proposal document shall be returned 

in its entirety, in a properly identified and sealed envelope to the Purchasing Division at the above address.  

PROPOSALS MUST BE RECEIVED BEFORE THE DUE DATE - LATE PROPOSALS WILL 

NOT BE CONSIDERED.  The City reserves the right to postpone the proposal opening for its own 

convenience. 

TABLE OF CONTENTS 

SECTION     PAGE #   APPENDICES 

 Statement of No Proposal      A – Non-Discrimination 

I Instructions to Proposers  1 – 2  B – Marihuana Social Equity 

II Proposal and Award   3 – 8   Policy  

III Indemnity and Insurance  9 – 10    

IV  Scope of Work and Requirements 11 – 18  

V Terms and Conditions   19 – 22  
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CITY OF KALAMAZOO – REQUEST FOR PROPOSALS      Proposal Reference #: 96128-002.0 

Social Equity Cannabis Chamber 

 

STATEMENT OF NO PROPOSAL 
 

NOTE:  If you DO NOT intend to bid on this commodity or service, please complete and return this 

form immediately.  Your response will assist us in evaluating all responses for this important project and 

to improve our bid solicitation process. 
 

The Purchasing Division of the City of Kalamazoo wishes to keep its proposers list file up-to-date.  If, for 

any reason, you cannot supply the commodity/service noted in this proposal solicitation, this form must be 

completed and returned to remain on the particular proposal list for future projects of this type. 
 

If you do not respond to this inquiry within the time set for the proposal opening date and time noted, 

we will assume that you can no longer supply this commodity/service, and your name will be removed 

from this proposal list. 
 

_____  Specifications too "tight", i.e. geared toward one brand or manufacturer only (explain 

below). 
 

_____  Specifications are unclear (explain below). 
 

_____  We are unable to meet specifications. 
 

_____  Insufficient time to respond to the Request for Proposal. 
 

_____  Our schedule would not permit us to perform. 
 

_____  We are unable to meet bond requirements. 
 

_____  We are unable to meet insurance requirements. 
 

_____  We do not offer this product or service. 
 

_____  Remove us from your proposers list for this commodity or service. 
 

_____  Other (specify below). 

 

REMARKS:   

___________________________________________________________________________   
 

____________________________________________________________________________________ 
 

SIGNED: _________________________________    NAME:__________________________________ 
(Type or Print) 
 

TITLE:  __________________________________    DATE:___________________________________ 

 

FIRM NAME: ________________________________________________________________________ 
(if any) 
 

ADDRESS:___________________________________________________________________________ 
(Street address)   (City)   (State)  (Zip) 
 

PHONE: _________________________________    FAX: ____________________________________ 

 

EMAIL: ____________________________________________________________________________ 
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Social Equity Cannabis Chamber  Proposal Reference #: 96128-002.0 

 

SECTION I - INSTRUCTIONS TO PROPOSERS 

 

1. EXAMINATION OF PROPOSAL DOCUMENT-Before submitting a proposal, proposers shall 

carefully examine the specifications and shall fully inform themselves as to all existing conditions and 

limitations.  The proposer shall indicate in the proposal the sum to cover the cost of all items included 

on the proposal form. 
 

2. PREPARATION OF PROPOSAL-The proposal shall be legibly prepared in ink or typed.  If a unit 

price or extension already entered by the proposer on the Proposal and Award form is to be altered, it 

shall be crossed out and the new unit price or extension entered above or below and initialed by the 

proposer with ink.  The proposal shall be legally signed and the complete address of the proposer given 

thereon. 
 

All proposals shall be tightly sealed in an envelope plainly marked SEALED PROPOSAL and 

identified by project name, bid opening date and time.  Proposals opened by mistake, due to improper 

identification, will be so documented and resealed.  The Purchasing Division will maintain and 

guarantee confidentiality of the contents until the specified opening date and time.  Electronic 

submittals will not be accepted. 
 

3. EXPLANATION TO PROPOSERS-Any binding explanation desired by a proposer regarding the 

meaning or interpretation of the Request for Proposal (RFP) and attachments must be requested in 

writing, at least 10 business days before the proposal opening (October 10, 2023 at 3:00 p.m. ET) 

and with sufficient time allowed for a reply to reach all prospective proposers before the submission 

of their proposal.  Any information given to a prospective proposer concerning the RFP will be 

furnished to all prospective proposers as an amendment or addendum to the RFP if such information 

would be prejudicial to uninformed proposers.  Receipt of amendments or addenda by a proposer must 

be acknowledged in the proposal by attachment, or by letter or fax received before the time set for 

opening of proposals.  Oral explanation or instructions given prior to the opening will not be binding. 
 

4. CASH DISCOUNTS-Discount offered for payment of less than thirty (30) days will not be 

considered in evaluating proposals for award.  Offered discounts of less than thirty (30) days will be 

taken if payment is made within the discount period, even though not considered in evaluation of the 

proposal. 
 

5. WITHDRAWAL OF PROPOSALS-Proposals may be withdrawn in person by a proposer or 

authorized representative, provided their identity is made known and a receipt is signed for the 

proposal, but only if the withdrawal is made prior to the exact time set for receipt of proposal.  No 

proposal may be withdrawn for at least one hundred twenty (120) days after proposal opening. 
 

6. ALTERNATE PROPOSALS-Proposers are cautioned that any alternate proposal, unless specifically 

requested or any changes, insertions or omissions to the terms and conditions, specifications or any 

other requirement of this RFP may be considered non-responsive, and at the option of the City, result 

in rejection of the alternate proposal. 
 

7. LATE PROPOSALS-Any proposal received at the office designated herein after the exact time 

specified for receipt will not be considered.  (Note:  The City reserves the right to consider proposals 

that have been determined by the City to be received late due to mishandling by the City after receipt 

of the proposal and no award has been made.) 
 

8. UNIT PRICES-If there is a discrepancy between unit prices and their extension, unit prices shall 

prevail. 
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Social Equity Cannabis Chamber  Proposal Reference #: 96128-002.0 
 

9. PROPOSAL SUBMITTAL- Proposers can submit sealed proposals in one of the following ways: 
 

9.1. Mail your proposal, to be received before the proposal due date and time indicated in the 

RFP document, to the City of Kalamazoo at the following address: 
 

City of Kalamazoo 

Purchasing Division 

241 West South Street 

Kalamazoo, MI  49007 
 

9.2. Deliver your proposal to City Hall In-Person before the proposal due date and time 

indicated in the RFP document.  
 

9.3. Deliver your proposal to the Treasurer’s Office Payment Drop Box located in the 

northwest corner of City Hall (see photos below) before the proposal due date and time 

indicated in the RFP document. 
 

                                                                    
 

                          
 

1. Open drop box located at City Hall.           2. Insert SEALED PROPOSAL here.  

                                             
 

10. PROPOSALS SUBMITTED LIST- The Purchasing Division makes an effort to post the list of 

submitted proposals to the City of Kalamazoo website within 24 hours after the proposal due date 

and time at: https://www.kalamazoocity.org/bidopportunities. However, in certain cases the posting 

of the list may extend beyond the 24-hour window. 
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Social Equity Cannabis Chamber  Proposal Reference #: 96128-002.0 

SECTION II 

PROPOSAL AND AWARD 

 

The undersigned having become thoroughly familiar with and understanding all of the proposal/contract 

documents incorporated herein, agrees to provide professional services as specified herein: 

 

SOCIAL EQUITY CANNABIS CHAMBER 

 

The total combined price to be paid for all services provided by the Cannabis Chamber pursuant 

to this Contract is based on approval of budget funding, year-to-year, and will be 25% of excise 

tax and cannabis permit revenue with an anticipated yearly minimum of $200,000.00. 

  

A price proposal shall be submitted in a separate sealed envelope marked “Price Proposal”. The 

pricing in the sealed envelope shall be the only listed pricing in the proposal. This Price Proposal 

shall only be opened by City personnel after the scoring of other evaluation criteria has been completed. 

Details on information to include in the Price Proposal are outlined in Section IV, Scope of Work and 

Requirements, 7. Compensation. 

 

All prices and fees must be in U.S. dollars. 

 

Proposer/Contractor has examined and carefully studied the bidding documents and attachments, and 

acknowledges receipt of the following addenda: 

 

Addendum No: _________ __________ __________ __________ __________ 

 

Dated:   _________ __________ __________ __________ __________ 

 

 

Proposer shall provide all of the information as requested herein with their proposal.   Failure to do so 

and/or failure to provide post-proposal requested information may be cause for rejecting the 

proposal as non-responsive. 

 

 

By my signature below, I certify that the firm bidding on this contract, when making hiring decisions, 

does not use a past criminal conviction as a bar to or preclude a person with a criminal conviction from 

being considered for employment with the bidding firm unless otherwise precluded by federal or state 

law.  I further certify that I have read and agree to be bound by the provisions of the City’s Non-

Discrimination Clause found in Appendix A and as updated by City Ordinance 1856.    

 

 

Signed:_______________________________________ Name:_________________________________ 

 

Title:  ________________________________________ 
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Social Equity Cannabis Chamber  Proposal Reference #: 96128-002.0 

QUALIFICATIONS QUESTIONNAIRE 

 

Please answer the following questions completely.  You may submit answers on this form or as an 

attachment to this document, additional information (brochures, illustrations, etc.) will also be used in 

determining qualifications.  If not using this form, please follow its format. 

 

 1. Firm name: ____________________________________________________________________ 

 

 2. Established: Year __________ State __________ 

 

 3.  Type of organization: 

 

 a. Individual  ________  b. Partnership ________ 

 c. Corporation  ________  d. Other  ________ 

 

 4.  Former firm name(s) if any, and year(s) in business: 

 ______________________________________________________________________________ 

   ______________________________________________________________________________ 

 

 5.  Home office business address and telephone number where work will be performed. 
 

 ______________________________________________________________________________ 

 

 6. Branch office(s) if work will be performed there: 
 

 _______________________________________________________________________________ 

 

7. Personnel of firm who will be working on this project.  Attach resumes of key personnel: 

        YRS 

 NAME AND TITLE  SPECIALTY       EXPERIENCE EXPECTED ROLE 

 

 ______________________________________________________________________________ 

 

 ______________________________________________________________________________ 

 

 ______________________________________________________________________________ 

 

 ______________________________________________________________________________ 

 

 ______________________________________________________________________________ 
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Social Equity Cannabis Chamber  Proposal Reference #: 96128-002.0 

 

QUALIFICATIONS QUESTIONNAIRE (cont) 

 

8. Total personnel of firm: 

 

  a.     Professional:  __________      b. Non-professional:  __________ 

 

 

9. Attach a list of similar projects performed over the last five (5) years.  Include: description of 

professional services provided, project size, contact person and phone number.  Projects should 

demonstrate experience in the types of professional services you wish to provide. 

 

10. Identify projects in Item 9 which most closely match the work required by the City. 

 

______________________________________________________________________________ 

 

______________________________________________________________________________ 

 

______________________________________________________________________________ 

 

11. Provide your understanding of the project and any special qualifications you bring to this project. 

 

12. Identify any additional professional service(s) you will utilize to work on this project and their 

expected role(s). 

 

______________________________________________________________________________ 

 

______________________________________________________________________________ 

 

______________________________________________________________________________ 

 

 

13. Provide the address for your website. 

 ______________________________________________________________________________ 

 

 

 

I hereby certify that all of the information provided is true and answered to the best of my ability. 

 

 

Signed: ____________________________________ Name:  _____________________________ 

        Type or Print 

 

Title: ____________________________________ Date: _____________________________ 
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Social Equity Cannabis Chamber  Proposal Reference #: 96128-002.0 

 

CITY OF KALAMAZOO 

LOCAL PREFERENCE POLICY AND CERTIFICATION 

PROFESSIONAL SERVICES 
 

When evaluating the qualifications of the responses received for professional service contracts, the location of 

Kalamazoo County professional firms will be given additional consideration.  The City of Kalamazoo is the sole 

determiner whether a professional firm qualifies as a Kalamazoo County firm and the ranking of its qualifications 

as compared to the qualifications of the other professional firms being considered. 

 

During the qualifications evaluation process, an additional weight of approximately two percent will be added to 

the qualifications of Kalamazoo County professional firms in recognition of the positive economic impact resulting 

from contracting with them.  This weight is given over and above any score already given for location of the firm 

as it relates to increased efficiency and effectiveness as a result of the proximity of the firm to the City.  It is 

understood, however, that due to the subjective nature of the qualifications evaluation process, and the number and 

weight of all criteria used, it is impossible to apply a precise, numerical local preference score to those proposals. 
 

To qualify as a Kalamazoo County professional firm, the business must meet both the following criteria: 

1. Have a physical presence in Kalamazoo County by maintaining a permanent office in Kalamazoo County 

and with employees working in Kalamazoo County. 

2. Have paid real or personal property taxes related to said business to the City of Kalamazoo, County of 

Kalamazoo or other municipal corporation within Kalamazoo County in the previous tax year, except that 

a non-profit entity need not meet this requirement. 
 

This local preference policy applies only to purchases for professional services that are over $25,000.  If more than 

50% of the contract is sub-contracted to firms located outside of Kalamazoo County that proposal does not qualify 

for the local preference policy outlined above.  The local preference policy will not apply if prohibited by law.  The 

Purchasing Manager has the authority to make final determination if the bidder qualifies as a Kalamazoo County 

bidder as set forth herein.  The Purchasing Manager may take into account the permanency of the business in 

Kalamazoo, and whether the business appears to be claiming to be a Kalamazoo County business solely or primarily 

to qualify as a Kalamazoo County business under this Resolution, and any other material factors. 
 

CERTIFICATION 
 

If you qualify as a Kalamazoo County professional firm and wish to be considered for the local preference 

provisions as provided above please certify that fact by providing the information requested below and attesting to 

its accuracy.  
 

Firm Name:  
 

Street Address of Business:   

 

City, State, and Zip Code: 

 

Number of employees working in Kalamazoo County:   

 

Name the city or township to which business real and/or personal property taxes are paid or provide non-profit 

status:  

 

The above information is accurate: 

 

Signature: ________________________________________ Date:  ____________________________ 

 

Title: ____________________________________________ 
 

Revised March 2009 
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Social Equity Cannabis Chamber  Proposal Reference #: 96128-002.0 

 

CITY OF KALAMAZOO EX-OFFENDER POLICY CHECKLIST 
 

As part of the City’s commitment to reducing unacceptable poverty, encouraging 
rehabilitation, reducing recidivism and strengthening families in Kalamazoo, the City has 
updated its Purchasing Policy to ensure that firms with whom the City does business share in 
this commitment by utilizing hiring practices that do not unfairly deny people with arrest and 
conviction records gainful employment. (Important: This requirement also extends to any 
subcontractors the bidder intends to use to fulfill the contract for goods or services being sought 
from the City.) 

 
Part I: Proof that the bidder does not inquire about an individual’s past arrest or 

criminal history on the bidder’s employment application form  
 

  Attach a copy of the current application for employment being used by the bidder 
 

Part II: Certification that the bidder does not use an individual’s past arrest or 
criminal history to unlawfully discriminate against them by checking one or more of the 
following: 
 

 That pursuant to federal or state law bidder is precluded from hiring persons with certain 
criminal records from holding particular positions or engaging in certain occupations by 
providing a cite to the applicable statute or regulation; if checking this box, provide a 
citation to the applicable statute or rule upon which the bidder is 
relying:________________________ 
 

 That bidder conducts criminal history background checks only as necessary, and only 
after making a conditional offer of employment; that any withdrawal of an offer of 
employment to an individual because of a past criminal history is job-related and 
consistent with business necessity after the individual has been provided an 
individualized assessment opportunity to review and challenge or supplement the 
history of past criminal conduct being relied upon by the bidder; 
 

 That the use by bidder of criminal history background checks complies with the U.S. 
Equal Employment Opportunity Commission’s Enforcement Guidance on the 
Consideration of Arrest and Conviction Records in Employment Decisions and that the 
bidder has not had a determination rendered against it in past 7 years that it 
discriminated against a person through the use of an individual’s arrest or criminal 
history 
 

 
I CERTIFY THAT THE ABOVE STATEMENTS ARE TRUE. 
 
______________    _____________________________ 
Date      Signature 
 
      _____________________________ 
      Printed Name 
 
      _____________________________ 

November 2017     Position 
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Social Equity Cannabis Chamber  Proposal Reference #: 96128-002.0 

I hereby state that all of the information I have provided is true, accurate and complete.   I hereby state 

that I have the authority to submit this proposal which will become a binding contract if accepted by the 

City of Kalamazoo.  I hereby state that I have not communicated with nor otherwise colluded with any 

other proposer, nor have I made any agreement with nor offered/accepted anything of value to/from an 

official or employee of the City of Kalamazoo that would tend to destroy or hinder free competition. 
 

The firm’s identification information provided will be used by the City for purchase orders, payment and 

other contractual purposes.  If the contractual relationship is with, or the payment made to, another firm 

please provide a complete explanation on your letterhead and attach to your bid.  Please provide for 

accounts payable purposes: 

 

Tax Identification Number (Federal ID): ___________________________________ 

 

Remittance Address:__________________________________________________________________ 

 

Financial Contact Name:    Financial Contact Phone Number:    

 

Financial Contact Email Address:           
 

I hereby state that I have read, understand and agree to be bound by all terms and conditions of this 

proposal document. 

 

SIGNED:  __________________________________  NAME:  ______________________________ 
(Type or Print) 

 

TITLE: ___________________________________  DATE:  _______________________________ 

 

FIRM NAME: _________________________________________________________________________ 
(if any) 

 

ADDRESS:  ___________________________________________________________________________ 
  (Street address)    (City)   (State)   (Zip) 

 

PHONE:    __________________________________  FAX:  _________________________________ 

 

EMAIL ADDRESS:  ____________________________________________________________________ 
                       

FOR CITY USE ONLY - DO NOT WRITE BELOW 
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SECTION III 

INDEMNITY AND INSURANCE 
 

Contractor, or any of their subcontractors, shall not commence work under this contract until they have 

obtained the insurance required under this paragraph, and shall keep such insurance in force during the 

entire life of this contract.  All coverage shall be with insurance companies licensed and admitted to do 

business in the State of Michigan and acceptable to the City of Kalamazoo within ten (10) days of the 

Notice of Award.  The requirements below should not be interpreted to limit the liability of the Contractor.  

All deductibles and SIR’s are the responsibility of the Contractor. 
 

The Contractor shall procure and maintain the following insurance coverage: 
 

Workers’ Compensation Insurance  including Employers’ Liability Coverage, in accordance with all 

applicable statutes of the State of Michigan. 

 

Commercial General Liability Insurance on an “Occurrence Basis” with limits of liability not less than 

$1,000,000 per occurrence and aggregate.  Coverage shall include the following extensions:  (A) 

Contractual Liability; (B) Products and Completed Operations; (C) Independent Contractors Coverage; 

(D) Broad Form General Liability Extensions or equivalent, if not already included and (E) XCU coverage 

if the nature of the contract requires XC or U work. 

 

Automobile Liability in accordance with all applicable statutes of the State of Michigan, with limits of 

liability not less than $1,000,000 per occurrence, combined single limit for Bodily Injury, and Property 

Damage.  Coverage shall include all owned vehicles, all non-owned vehicles, and all hired vehicles. 

 

Additional Insured:  Commercial General Liability and Automobile Liability, as described above, shall 

include an endorsement stating that the following shall be Additional Insureds: The City of Kalamazoo, 

all elected and appointed officials, all employees and volunteers, all boards, commissions, and/or 

authorities and board members, including employees and volunteers thereof.  It is understood and agreed 

that by naming the City of Kalamazoo as additional insured, coverage afforded is considered to be primary 

and any other insurance the City of Kalamazoo may have in effect shall be considered secondary and/or 

excess. 
 

To the fullest extent permitted by law the Contractor agrees to pay on behalf of, indemnify, and hold 

harmless the City of Kalamazoo, its elected and appointed officials, and employees against any claims, 

demands, suits, or loss, including all costs connected therewith, and for any damages which may be 

asserted, claimed, or recovered against or from the City of Kalamazoo, by reason of personal injury, 

including bodily injury or death and/or property damage, including loss of use thereof, caused in whole 

or part by any negligent act or omission by the Contractor, its employees, agents, or officers which arises 

out of, or is in any way connected or associated with, this contract. 
 

Cancellation Notice:  All policies, as described above, shall include an endorsement stating that it is 

understood and agreed that thirty (30) days, or ten (10) days for non-payment of premium, Advance 

Written Notice of Cancellation, Non-Renewal, Reduction, and/or Material Change shall be sent to:  City 

of Kalamazoo, Purchasing Division, 241 W. South Street, Kalamazoo, MI  49007. 

 

Proof of Insurance Coverage:  The Contractor shall provide the City of Kalamazoo at the time that the 

contracts are returned by him/her for execution, or within 10 days of Notice of Award, whichever is earlier, 

a Certificate of Insurance as well as the required endorsements.  In lieu of required endorsements, if 

applicable, a copy of the policy sections where coverage is provided for additional insured and cancellation 

notice would be acceptable.  Copies or certified copies of all policies mentioned above shall be furnished, 

if so requested. 
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INDEMNITY AND INSURANCE 

Continued 

 

If any of the above coverages expire during the term of this contract, the Contractor shall deliver renewal 

certificates and/or policies to City of Kalamazoo at least ten (10) days prior to the expiration date. 

 

Scope of Coverage: The above requirements and conditions shall not be interpreted to limit the liability 

of the Contractor under this Contract, but shall be interpreted to provide the greatest benefit to the City 

and its officers and employees. The above listed coverages shall protect the Contractor, its employees, 

agents, representatives and subcontractors against claims arising out of the work performed. It shall be the 

Contractor’s responsibility to provide similar insurance for each subcontractor or to provide evidence that 

each subcontractor carries such insurance in like amount prior to the time such subcontractor proceeds to 

perform under the contract. 

 

 

SPECIAL INSURANCE REQUIREMENTS 

 

The selected Consultant/Professional Firm shall provide insurance coverage as follows: 

 

A. Comprehensive professional (errors and omissions) liability insurance with limits no less than 

$1,000,000 aggregate which shall insure against acts which are in the nature of professional 

services.  If a contract is entered into, the Firm shall maintain such insurance during the life of the 

contract.
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SECTION IV 

SCOPE OF WORK AND REQUIREMENTS 

 

1. INTRODUCTION/OBJECTIVE 
 

 The City of Kalamazoo’s Economic Development Corporation (EDC) is a public entity 

formed pursuant to Public Act 338 of 1974 (the “Act”), that provides financing and other 

assistance for commercial and industrial development projects. Membership for the board 

meets each month for a public meeting in accordance with the Open Meetings Act.  
 

 RFP Summary. The EDC & the City of Kalamazoo are requesting proposals from qualified 

independent organizations, organizational partnerships, and individuals to set up a comprehensive 

Social Equity Cannabis Chamber. This Chamber will assist Cannabis businesses and the City of 

Kalamazoo with its Social Equity efforts (including the City’s Marihuana Social Equity Policy 

provided in Appendix B), while also focusing on profitability and safety. The chamber will form 

an Equity Committee/Board that works with the City regarding funding. 
 

 To promote economic development and social equity in the Northside, Eastside, and Edison (SPK) 

neighborhoods, local cannabis businesses will be incentivized to provide hiring and training 

initiatives for residents of these areas. The new Cannabis Chamber will establish a jobs board that 

will exclusively promote employment opportunities for SPK neighborhood residents. In addition, 

the Chamber will develop a workforce selection and training process that prioritizes the hiring and 

training of SPK residents and underrepresented individuals. 
 

 The EDC and the Chamber will also work together to develop community outreach and 

educational programs on health and safety with cannabis, as well as to educate employers on local 

and regional workforce concerns related to the cannabis industry. 
 

 Furthermore, the Chamber will provide workforce development training programs in the SPK 

neighborhoods and support the development of micro-home-based businesses in the community. 

These initiatives seek to promote social equity and increase economic opportunities for 

underrepresented individuals and groups in the SPK neighborhoods. 
 

 This Chamber will work in collaboration with the Economic Development Corporation to provide 

the development and delivery of training programs to equip underrepresented individuals, 

including Black, Indigenous, and People of color (BIPOC) with the knowledge, tools, and 

information needed to become owners and operators of their own cannabis businesses.  
 

 This Chamber and all of its personnel will perform contractual obligations for this program 

as independent contractors, not as employees of the City or EDC.   
 

2. CONTRACT PERIOD AND EXTENSIONS 
 

The contract shall be in effect for a three (3)-year period commencing on, or about, January 19, 

2024 and continuing for 36 months; however, the City reserves the right to terminate the contract 

with or without cause. 
 

The City may opt to extend the contract for an additional three (3) years or some other period. All 

extensions shall be upon mutual agreement of both parties and made in writing. 
 

3. SCOPE OF WORK 
 

The successful proposer will be responsible for developing and implementing programs and 

initiatives that address the following areas, subject to all applicable Federal, State, and Local  
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laws, including but not limited to, those dictating the use of public funds, public contracting,  

hiring, and transparency, and the Act: 
 

 3.1  Community Outreach and Education on Health and Safety with Cannabis. 

a. Develop and provide educational materials and workshops to inform the community 

about safe and responsible cannabis use, potential health risks, and benefits. 

 3.2  Cannabis State Law and Federal Concerns and Laws. 

a. Educate the community on the differences between state and federal laws regarding 

cannabis use and possession, as well as the potential implications and legal 

consequences of these differences. 

 3.3  Local and Regional Workforce Education on Cannabis Concerns for Employers. 

a. Provide resources and training to employers on managing cannabis use in the 

workplace and addressing potential safety concerns. 

 3.4  Young Adult Workforce Development Training in the SPK Neighborhoods. 

a. Develop and implement job training programs for young adults in the SPK 

neighborhoods, with a focus on careers in the cannabis industry and related fields. 

 3.5  SPK Neighborhood Micro Home-based Business Entrepreneurship Development. 

a. Promote the development of ancillary businesses related to the cannabis sector in the 

SPK neighborhoods by offering training, resources, and mentorship. 

 3.6  Cannabis Business Ownership Development Workshop. 

a. Develop a comprehensive workshop to educate participants on various aspects of 

cannabis business ownership and assist them in developing the necessary skills and 

knowledge to establish and operate successful cannabis businesses. 

 3.7  Cannabis Organizational Membership and Membership Funding Development. 

a. Establish and maintain a membership structure for cannabis businesses and 

stakeholders and develop strategies for funding support and sustainability. 

 3.8 Cannabis Business Retention Services. 

a. Provide support and resources to existing cannabis businesses in the area to ensure their 

continued success and compliance with local regulations. 

 3.9 College Tuition Reimbursement Program. 

a. Tuition reimbursement to students who complete Kalamazoo Valley Community 

College Cannabis Programs. 

b. Non-SPK City resident: Reimburse 50% of training at KVCC upon getting 

employment. 

c. SPK resident: Reimbursement of 100% of training upon getting employment. 

d. This will be structured as a mini-grant for employees who go through the first 90 

days. 
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e. Scheduled quarterly reporting will be required for tracking the success of Workforce 

Development. 

 3.10 On-the-job training reimbursement to cannabis businesses that hire SPK Neighborhood 

residents. 

a. Scheduled quarterly reporting will be required. 

b. This will be structured as a mini-grant for employers who hire eligible employees 

full-time after the first 90 days. 

3.11 Establish a program that connects cannabis businesses with local organizations focused 

on promoting social equity, to provide support and resources to Kalamazoo’s underserved 

communities. 

a. Research and identify local organizations that are dedicated to social equity and have 

a strong presence in underserved communities. 

b. Reach out to cannabis businesses to gauge interest and establish partnerships with the 

identified organizations. 

c. Implement the program and regularly evaluate its effectiveness in achieving its goals 

and addressing the needs of underserved communities. 

d. Continuously seek feedback from participating businesses and organizations to 

improve and expand the program. 

e. Track what the Cannabis businesses are “Giving Back” to the community.  

f. Collect and quarterly report all data to the City of Kalamazoo and the EDC. 

3.12 Ensure that the program, including but not limited to, its hiring and contracting practices 

and the expenditure of public funds, comply with all applicable Federal, State, and Local 

laws. 

4. PROPOSAL REQUIREMENTS 
 

 Applicant should include the following in proposal: 
 

Overview   

(a) Include a cover letter with the organization’s full company name, address, phone number, 

and email address of the contact person for the RFP.  

(b) List the location and address of the organization’s office that will provide most services 

and where “Key Personnel” are located. 

(c) Provide a list of the organization’s key areas of services. 

(d) Page limit for Overview is two (2) pages. 

Staff Experience  

(a) Key Personnel. Provide resume(s) for key members(s) (“Key Personnel”). Key 

Personnel are the primary individual(s) who will be the contact for City staff and attend 

board meetings. Key Personnel will provide the vast majority of the services listed in the 

Scope of Work. Resumes and\or narrative responses shall provide, at a minimum, Key 

Personnel education achievements; certifications and registrations; memberships; years 

and position(s) with the organization; years with other organizations and their names; 

areas of practice; locations where Key Personnel are admitted to practice; and major  
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accomplishments. Resumes or narratives should describe the recent experience of Key 

Personnel and their roles in similar projects. The response shall be limited to not more 

than six (6) pages. 

(b) Additional Personnel. Provide resumes for additional staff persons who may assist the 

Key Personnel with performing services listed in Section 3 above. Include resume(s) or 

narrative response with information such as educational degrees, institutions, years of 

service/experience, membership, and areas of practice. The response shall be limited to 

not more than four (4) pages. 

Key Experience 

Please demonstrate the previous experience of Key Personnel by describing three (3) past or 

current clients the organization/personnel have represented, including experience with 

governmental clients or economic development authorities or boards. For each example provide 

a one-page summary with: 1) project name and location, 2) client name and type, 3) short 

description, 4) list services provided and notable outcomes or deliverables, and 5) client contact 

information (name, title, phone number, email address). The response shall be limited to not 

more than three (3) pages.  
  

Project Understanding and Approach  

Describe the organization’s approach to performing the required Scope of Work described 

above. Describe the opportunities and constraints involved in the performance of the associated 

tasks, including how the organization would assess and address conflicts of interest, the 

likelihood of prior engagement with key clients, the anticipated turn-around time for program 

development and rollout, the ability to adapt to and reply to time-sensitive matters, ability to 

attend in-person meetings, general approach to client relationships and privileged information. 

Provide a detailed discussion of your organization’s capacity and key differentiators. Response 

shall be limited to not more than two (2) pages. 
 

Value-Added Services 

In addition to services described in the scope of work, please outline any additional services your 

organization can provide. For example, data collection and analysis that can be used to 

implement other social equity initiatives that have a measurable impact in the City of 

Kalamazoo. A response shall be limited to not more than two (2) pages. 
 

Diversity Equity and Inclusion 

Please describe all Diversity, Equity, and Inclusion (DEI) vision, goals, priorities, policies, and 

activities your organization is committed to implementing and realizing. Explain significant 

outcomes or accomplishments to date. A response shall be limited to not more than two (2) 

pages. 
 

5. EVALUATION CRITERIA 
 

Proposals will be evaluated by City staff based upon the responsiveness of the Proposal to this 

RFP. All proposals will be evaluated using the criteria listed below: 
 

5.1 Organization’s Experience (15 Points) 

5.2 Qualifications/Experience of Key Personnel (20 Points) 

5.3 Social Equity Understanding and Approach (15 Points) 

5.4 Capacity of Organization (15 Points) 

5.5 Ability to Make Meetings/Deadlines (10 Points) 
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5.6 Location of Performing Office (10 Points) 

5.7 Ability to Exclusively Focus on this Cannabis Chamber (10 Points) 

5.8 Pricing proposal (10 Points) 

6. REQUIREMENTS 
 

 6.1 Attend Meetings 

A. Board Meetings. Key Personnel will, at a minimum, attend one board meeting of 

the EDC and BRA each month. The consecutive meetings are held in person on 

the third Thursday of each month beginning at 7:45 am.  
 

B. Committee Meetings. Key Personnel may be requested to attend monthly 

committee meetings of the EDC. These meetings are held virtually and include 

the Projects & Finance Committee, Cannabis Committee, Executive Committee, 

and any other committees formed by the board. 
 

C. Staff Meetings. Key Personnel will have monthly meetings with City Staff as 

needed. 

 6.2 Negotiate and Structure Incentives and Financing 

A. The RFP recipient will be responsible to provide a plan for match funding to City-

provided funding and will account for the public and private funding and 

expenditures in accordance with all applicable laws. 
 

B. Develop a City of Kalamazoo Cannabis Equity Plan and oversee Equity Initiative 

& Funding in accordance with all applicable laws. 

 6.3 Advise Boards and Staff  

A. Represent the EDC and advise on the implementation of existing and future 

programs, grants, and other initiatives. 
 

B. Collaborate with the City Attorney’s Office and EDC legal counsel on matters that 

involve EDC and the City of Kalamazoo to ensure compliance with all applicable 

laws. 
 

C. Prepare materials and draft memoranda to the EDC board for both public meetings 

and privileged communications in accordance with the Open Meetings Act and other 

applicable laws. 
 

7. COMPENSATION 
 

A price proposal shall be submitted in a separate sealed envelope marked “Price Proposal”. The 

pricing in the sealed envelope shall be the only listed pricing in the proposal. This Price 

Proposal shall only be opened by City personnel after the scoring of other evaluation criteria has 

been completed. All prices and fees must be in U.S. dollars. 
 

7.1 Price Proposal shall state the hourly wages or salaries for all key personnel involved in 

carrying out the requirements of this Contract. Include anticipated yearly hours required 

for this contract. 
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7.2 Based on your expertise in cannabis program administration, provide a yearly anticipated 

not-to-exceed price for administration of the Contract requirements. This price only 

includes the amount to be paid to the Contractor for their fulfillment of Contract 

administrative requirements, including materials, supervision, labor, insurance, 

transportation, delivery, fuel or other surcharges, and related costs. This amount shall 

NOT include the cost of funds anticipated to be paid to programs supported by the Social 

Equity Cannabis Chamber. Compensation can be negotiated for administrative costs up to 

20% of the total contract amount. 
 

Keep in mind that the total combined price to be paid for all services provided by the Social 

Equity Cannabis Chamber pursuant to this Contract is based on approval of budget funding, 

year-to-year, and will be 25% of excise tax and cannabis permit revenue, with an anticipated 

minimum of $200,000.00 yearly. 
 

8. SELECTION CRITERIA 
 

The City of Kalamazoo shall conduct a formal evaluation to determine the best qualified 

respondent meeting the City’s needs.  This evaluation shall be based on the Evaluation Criteria. 
 

No rating or evaluation under the terms of this RFP shall be construed as a guarantee or promise 

of a contract and no such contract shall be binding on the City absent approval through the City’s 

approval process. 
 

The requested information is intended to provide information that will assist the City in the 

selection of the most qualified, competent, experienced, responsive, and economical Organization, 

who will best serve the needs of the City. During the evaluation process, where it may serve its 

best interest, the City reserves the right to request additional information or clarifications from 

proposers, to reject any or all proposals or unauthorized modifications, to allow corrections of 

errors or omissions, or to waive irregularities. A selection committee will evaluate the proposals 

based upon the proposal requirements/selection criteria. After a review of the written proposals, 

selected organizations may also be asked to make a presentation or field follow-up questions. The 

City will choose the proposal(s) that best fits its needs. The City is not obligated to award the 

contract based on cost alone. The selected organization will be required to enter into a written 

agreement with the City that will detail the specifics of the relationship and include scope of work, 

compensation, insurance requirements and other matters. If an agreement cannot be reached, the 

City reserves the right to render the proposal invalid and may award the contract to another 

qualified proposer in its sole discretion.  
 

This RFP does not commit the City of Kalamazoo to pay for direct or indirect costs incurred in the 

preparation and/or presentation of a response. All finalists will pay their own costs incurred in 

preparing for, traveling to and attending interviews. The City of Kalamazoo reserves the right to 

accept or reject any or all proposals in part or in its (their) entirety. 
 

The City reserves the right to make an award without further discussion of the submittal with the 

applicant.  Therefore, the proposal should be submitted initially on the most favorable terms that 

the organization or individual might propose.  The City further reserves the right to require the 

selected organization to enter into additional agreements establishing the terms and conditions of 

this award. 
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9. POST PROPOSAL INFORMATION 
 

 After reviewing proposals, the City may request further information or clarifications. The 

requested information shall be provided by the respondent either in writing or by oral presentation, 

at no cost to the City. 
 

10. CHANGES AND ADDENDA TO PROPOSAL DOCUMENTS 
 

Each change or addendum issued in relation to this RFP will be posted on the City’s website at 

https://www.kalamazoocity.org/bidopportunities. It shall be the proposer’s responsibility to make 

inquiries as to the changes or addenda issued. All such changes or addenda shall become part of 

the contract and all proposers shall be bound by such changes or addenda. In order for a proposal 

to be responsive, all addenda must be returned (signed by the proposer) with the proposal.  

If you have already submitted your proposal, acknowledge receipt and acceptance of the addenda 

by signing in the place provided and returning them to the Purchasing Division and they shall be 

incorporated in your proposal.  Please identify your return envelope with the proposal reference 

number and project description. 
 

11. ECONOMY OF PREPARATION  
 

Each proposal should be prepared simply and economically providing a straightforward concise 

description of the proposer’s ability to meet the requirements of the RFP. Decorative bindings, 

colored displays, promotional material, etc., are discouraged and they may result in a loss of 

evaluation credit. Emphasis should be on completeness and clarity of the contents. 
 

12. PAYMENT DEFAULT 
 

 No bid or proposal shall be accepted from any party (contractor) who is in default on the payment 

of taxes, licenses or other monies due to the City of Kalamazoo. 
 

13. CONFLICT OF INTEREST 
 

Submitting firms shall notify the City of any potential conflicts of interest in their proposal 

submittal. Identify what procedures your firm utilizes to identify and resolve conflicts of interest. 
 

14. ASSURANCE OF DESIGNATED PROJECT TEAM 
 

Proposer shall assure that the designated project team, including sub-consultants (if any), is used 

for this project.  Departure or reassignment of, or substitution for, any member of the designated 

project team or sub-consultant(s) shall not be made without the prior written approval of the City. 
 

15. RFP TIMELINE 
 

Following is a detailed schedule of activities that identifies procurement process milestones. Dates 

provided are subject to change. 
  

ACTIVITY DATE 

Issue Request for Proposals (RFP) September 22, 2023 

Pre-Proposal Conference October 3, 2023 at 3:00 p.m. (ET) 

Deadline for Written Questions October 10, 2023 at 3:00 p.m. (ET) 

Response to Questions Posted Online (Addendum) October 16, 2023 (If Necessary) 

Proposals Due October 24, 2023 at 3:00 p.m. (ET) 

Review and Scoring of Proposals October 25 – November 8, 2023 

Interviews/Presentations (If Necessary) November 9 – 17, 2023 
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Contract Award January 5, 2024 

Notice to Proceed January 19, 2024 
 

16. VIRTUAL PRE-PROPOSAL MEETING 
 

All prospective proposers are invited to attend a non-mandatory Virtual Pre-Proposal Meeting with 

representatives from the City of Kalamazoo on Tuesday, October 3, 2023 at 3:00 p.m. Local 

Time (ET). The virtual meeting will take place via Zoom Webinar: 
 

 ACTION REQUIRED: Register in advance for this webinar: 

 

You are invited to a Zoom webinar. 

When: Oct 3, 2023 03:00 PM Eastern Time (US and Canada) 

Topic: Social Equity Cannabis Chamber 

Register in advance for this webinar: 

https://us06web.zoom.us/webinar/register/WN_ZX0YPxFbQ_6fJy79se6ZVg 

 

After registering, you will receive a confirmation email containing information about joining the 

webinar. 
 

17. QUESTIONS 
  

Questions regarding the scope of work of this project may be addressed to Jared Chambers,  

Economic Development Business Specialist at (269) 337-8440 or chambersj@kalamazoocity.org.  

Questions relative to general proposal requirements may be addressed to Craig Hull, Senior Buyer 

at (269) 337-8444. This does not relieve the proposers, however, from the requirements of Item 3, 

Page 1. 
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SECTION V 

TERMS AND CONDITIONS 

 

 1. AWARD OF CONTRACT 

 

A. The contract will be awarded to that responsible proposer whose proposal, conforming to this 

solicitation, will be most advantageous to the City according to the criteria outlined herein.  The 

City reserves the right to accept or reject any or all proposals and waive informalities and minor 

irregularities in proposals received.  

 

B. Notification of award will be in writing by the Purchasing Manager.  Upon notification, the 

Consultant/ Professional Firm (hereinafter Firm) shall submit to the Purchasing Division all 

required insurance certificates and such other documentation as may be requested or required 

hereunder.  Upon their receipt and subsequent approval by the City, the Purchasing Manager 

will forward to the Firm a written NOTICE TO PROCEED.  Work shall NOT be started until 

such NOTICE TO PROCEED is received by the Firm. 

 

C. Unilateral changes in proposal prices by the proposer shall not be allowed.  However, the City, 

at its sole option, reserves the right to negotiate with proposers. 

 

 2. REQUEST FOR PROPOSAL AS CONTRACT 

 

Should modifications (after proposal opening) NOT be necessary; this Request for Proposal (RFP) 

together with its addenda, amendments, attachments and modifications will be executed as the 

contract.  In the event modifications of any nature do occur, a separate agreement shall be negotiated 

containing mutually agreeable terms and conditions from this Request for Proposal and any addenda. 

 

 3. SUBCONTRACTORS – NON-ASSIGNMENT 

 

Proposers shall state in writing any and all sub-contractors to be associated with this proposal, 

including the type of work to be performed.  The Firm shall cooperate with the City of Kalamazoo in 

meeting its commitments and goals with regard to maximum utilization of minority and women-

owned business enterprises. 

 

The Firm hereby agrees and understands that the contract resulting from this proposal shall not be 

transferred, assigned or sublet without prior written consent of the City of Kalamazoo. 

 

 4. TAXES 

 

 The City of Kalamazoo is exempt from all federal excise tax and state sales and use taxes. 

 

 5. INVOICING 

 

All original invoice(s) will be sent to the Financial Services Division, 241 W. South Street, 

Kalamazoo, MI 49007 or via email at apinvoice@kalamazoocity.org.  The Finance Division 

processes payments after receipt of an original invoice from the Firm and approval by the department. 

The City of Kalamazoo’s policy is to pay invoice(s) within 30 days from the receipt of the original 

invoice, if the services or supplies are satisfactory and the proper paperwork and procedures have 

been followed. In order to guarantee payment to the vendor on a timely basis, the vendor needs 

to receive a purchase order number before supplying the City of Kalamazoo  
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INVOICING (cont) 

 

with goods or services. All original, and copies of original invoice(s), will clearly state which 

purchase order they are being billed against.  

 

The City of Kalamazoo is a government municipality and therefore is tax exempt from all sales 

tax. 

 

The vendor is responsible for supplying the Finance Division with a copy of their W9 if they 

are providing a service to the City of Kalamazoo. 

 

 6. PAYMENTS 

 

Unless otherwise specified by the City in this contract, the Firm will be paid in not more than thirty 

(30) days after receipt of a properly executed invoice, the sum stipulated herein for supplies delivered 

and accepted, or service rendered and accepted.  Payments are processed by the Management Services 

Financial Services Division after receipt of an original invoice from the Firm and approval by the 

department. 

 

7. CHANGES AND/OR CONTRACT MODIFICATIONS 

 

The City reserves the right to increase or decrease quantities, service or requirements, or make any 

changes necessary at any time during the term of this contract, or any negotiated extension thereof.  

Price adjustments due to any of the foregoing changes shall be negotiated and mutually agreed upon 

by the Firm and the City. 

 

Changes of any nature after contract award which reflect an increase or decrease in requirements or 

costs shall not be permitted without prior approval by the Purchasing Agent.  City Commission 

approval may also be required.  

 

ANY CHANGES PERFORMED IN ADVANCE OF PURCHASING AGENT APPROVAL 

MAY BE SUBJECT TO DENIAL AND NON-PAYMENT. 

 

 8. LAWS, ORDINANCES AND REGULATIONS 

 

The Firm shall keep itself fully informed of all local, state and federal laws, ordinances and 

regulations in any manner affecting those engaged or employed in the work and the equipment used. 

Firm and/or employees shall, at all times, serve and comply with such laws, ordinances and 

regulations. 

 

Any permits, licenses, certificates or fees required for the performance of the work shall be obtained 

and paid for by the Firm. 

 

This contract shall be governed by the laws of the State of Michigan.  

 

9. RIGHT TO AUDIT 
 

The City or its designee shall be entitled to audit all of the Firm's records, and shall be allowed to 

interview any of the Firm's employees, throughout the term of this contract and for a period of three 

years after final payment or longer if required by law to the extent necessary to adequately permit 

evaluation and verification of: 
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RIGHT TO AUDIT (cont.) 

 

A. Firm's compliance with contract requirements, 

B. Compliance with provisions for pricing change orders, invoices or claims submitted by the Firm 

or any of their payees. 

 

 10. HOLD HARMLESS 
 

If the negligent acts or omissions of the Firm/Vendor or its employees, agents or officers, cause injury 

to person or property, the Firm/Vendor shall indemnify and save harmless the City of Kalamazoo, its 

agents, officials, and employees against all claims, judgments, losses, damages, demands, and 

payments of any kind to persons or property to the extent occasioned from any claim or demand 

arising therefrom. 

 

11. DEFAULT 
 

The City may at any time, by written notice to the Firm, terminate this contract and the Firm's right 

to proceed with the work, for just cause, which shall include, but is not limited to the following: 
 

A. Failure to provide insurance and bonds (when called for), in the exact amounts and within the 

time specified or any extension thereof. 
 

B. Failure to perform the services within the time specified herein, or any extension thereof. 
 

C. Failure to make progress if such failure endangers performance of the contract in accordance 

with its terms. 
 

D. Failure to perform in compliance with any provision of the contract. 
 

E. Standard of Performance - Firm guarantees to perform the services rendered herein in 

accordance with the accepted standards of the industry or industries concerned herein, except 

that if the specifications calls for higher standards, then such higher standards shall be provided. 
 

Upon notice by the City of the Firm's failure to comply with such standards or to otherwise be 

in default of this contract in any manner following the Notice to Proceed, the Firm shall 

immediately remedy said defective performance in a manner acceptable to the City.  Should the 

Firm fail to immediately correct said defective performance, said failure shall be considered a 

breach of this contract and grounds for termination of the same by the City. 
 

In the event of any breach of this contract by the Firm, the Firm shall pay any cost to the City 

caused by said breach including but not limited to the replacement cost of such services with 

another Firm.   
 

The City reserves the right to withhold any or all payments until any defects in performance 

have been satisfactorily corrected. 
 

In the event the Firm is in breach of this contract in any manner, and such breach has not been 

satisfactorily corrected, the City may bar the Firm from being awarded any future City contracts. 
 

F. All remedies available to the City herein are cumulative and the election of one remedy by the 

City shall not be a waiver of any other remedy available to the City, either listed in this contract 

or available by operation of law. 
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12. INDEPENDENT CONTRACTOR 
 

At all times the Firm, any of its employees, or its sub-contractors, and their subsequent employees 

shall be considered independent contractors and not as City employees.  The Firm shall exercise all 

supervisory control and general control over all workers' duties, payment of wages to Firm's 

employees and the right to hire, fire and discipline their employees and workers.  As an independent 

contractor, payment under this contract shall not be subject to any withholding for tax, social security 

or other purposes, nor shall the Firm or its employees be entitled to City paid sick leave, pension 

benefit, vacation, medical benefits, life insurance or workers' unemployment compensation or the 

like. 

 

13. MEETINGS 
 

The Firm and/or Project Supervisor shall be available to meet with the Department Head or Project 

Manager at a mutually agreeable time to discuss problems, issues or concerns relative to the contract.  

Either party may call a meeting at any time.  When such a request for a meeting is made, the meeting 

date shall, in no case exceed five (5) working days after the request; and, if in the sole opinion of the 

Department Head, the severity of the circumstance warrants, no more than one (1) working day. 

 

14. CITY'S RESPONSIBILITIES 
 

The City agrees to provide full, reliable information regarding its requirements for the services to be 

provided.   In addition, the City agrees to provide, at its expense and in a timely manner, the 

cooperation of its personnel and such additional information with respect to this agreement as may 

be required from time to time, to be provided by the City for the performance of the Firm's work. 

 

15. TERMINATION 
 

This Agreement may be terminated by either the City or the Firm by giving written notice at least 

thirty (30) days prior to the date of termination. 
 

A. In the event of such termination by the Firm, the City, together with any other remedies which 

are legally available, may withhold any subsequent payment due under this agreement until such 

time as the services required to be performed under this Agreement have been completed by the 

City or another firm.  In the event that the City incurs additional expenses caused directly or 

indirectly by the termination of this Agreement, together with such other remedies as are legally 

available, the City shall be entitled to deduct such expenses from any unpaid amount due to the 

Firm under this agreement. 
 

B. In the event of such termination by the City, the City shall pay the Firm for services and 

reimbursable expenses performed or incurred prior to the termination date plus all costs and 

expenses directly attributable to such termination for which the Firm is not otherwise 

compensated. 

 

16. NO WAIVER 
 

Either party's failure to insist on strict performance of any term or condition of the contract shall not 

be deemed a waiver of that term or condition even if the party accepting or acquiescing in the 

nonconforming performance knows of the nature of the performance and fails to object to it. 
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APPENDIX A 

 NON-DISCRIMINATION CLAUSE FOR ALL CITY OF KALAMAZOO CONTRACTS 

 

The Contractor agrees to comply with the Federal Civil Rights Act of 1964 as amended; the Federal Civil Rights Act 

of 1991 as amended; the Americans With Disabilities Act of 1990 as amended; the Elliott-Larson Civil Rights Act, 

Act. No. 453, Public Act of 1976 as amended; the Michigan Handicappers Civil Rights Act, Act No. 220, Public Act 

of 1976 as amended, City Ordinance 1856 and all other applicable Federal and State laws.  The Contractor agrees as 

follows: 

 

1. The Contractor will not discriminate against any employee or applicant for employment because of race, color, 

religion, national origin, sex, age, height, weight, marital status, physical or mental disability, family status, 

sexual orientation or gender identity that is unrelated to the individual’s ability to perform the duties of the 

particular job or position.  Such action shall include, but not be limited to the following:  employment, 

upgrading, demotion or transfer, recruitment advertising, layoff or termination; rates of pay or other forms of 

compensations; and selection for training, including apprenticeship. 

 

2. The Contractor will, in all solicitations or advertisements for employees placed by or on behalf of the 

Contractor, state that all qualified applicants will receive consideration for employment without regard to race, 

color, religion, national origin, sex, age, height, weight, marital status, physical or mental disability family 

status, sexual orientation or gender identity that is unrelated to the individuals ability to perform the duties of 

the particular job or position.   

 

3. If requested by the City, the Contractor shall furnish information regarding practices, policies and programs 

and employment statistics for the Contractor and subcontractors.  The Contractor and subcontractors shall 

permit access to all books, records and accounts regarding employment practices by agents and representatives 

of the City duly charged with investigative duties to assure compliance with this clause. 

 

4. Breach of the covenants herein may be regarded as a material breach of the contract or purchasing agreement 

as provided in the Elliott-Larsen Civil Rights Act and City Ordinance 1856. 

 

5. The Contractor will include or incorporate by reference the provisions of the foregoing paragraphs 1 through  

4 in every subcontract or purchase order unless exempted by the rules, regulations or orders of the Michigan 

Civil Rights Commission* and will provide in every subcontract or purchase order that said provision will be 

binding upon each subcontractor or seller. 

 

6. The Contractor will not preclude a person with a criminal conviction from being considered for employment 

unless otherwise precluded by federal or state law. (for contracts over $25,000) 

 

The Elliott-Larson Civil Rights Act, Sec. 202 of Act. No. 453 of 1976 reads in part as follows: 

 

Sec. 202.  (1) An employer shall not: 

 

(a) Fail or refuse to hire, or recruit, or discharge or otherwise discriminate against an 

individual with respect to employment, compensation, or a term condition or privilege 

of employment because of religion, race, color, national origin, age, sex, height, 

weight or marital status. 

 

(b) Limit, segregate or classify an employee or applicant for employment in a way which 

deprives or tends to deprive the employee or applicant of an employment opportunity 

or otherwise adversely affects the status of an employee or applicant because of 

religion, race, color, national origin, age, sex, height, weight or marital status. 

 

(c) Segregate, classify or otherwise discriminate against a person on the basis of sex with 

respect to a term, condition or privilege of employment, including a benefit plan or 

system. 

* Except for contracts entered into with parties employing less than three employees. 

1-2010   

Page 183 of 191



 

 

Appendix B 

 

 
 

 

 

 

MARIHUANA SOCIAL EQUITY POLICY 

 
 

 

Social Equity Cannabis Chamber 

 

 

Proposal Reference #: 96128-002.0 

 

 
 

Page 184 of 191



Page 185 of 191



Page 186 of 191



Page 187 of 191



Page 188 of 191



Page 189 of 191



CITY OF KALAMAZOO ECONOMIC 
DEVELOPMENT AUTHORITY

RESOLUTION RECOMMENDING AND RATIFYING APPROVAL OF AN 
ECONOMIC DEVELOPMENT STRATEGY CONSULTANT CONTRACT 
WITH CAMOIN ASSOCIATES, INC. 

Boardmember ______________, supported by Boardmember ______________, 
moved  the adoption of the following resolution:

WHEREAS:

1. The City of Kalamazoo Economic Development Corporation (the “EDC”), pursuant to 
the provisions of Act 338 of 1974, as amended, seeks to provide resources to 
alleviate and prevent conditions of employment by assisting and retaining local 
industrial and commercial enterprises and encouraging the location and expansion 
of industrial and commercial enterprises; and

2. The Purchasing Division of the City of Kalamazoo, in consultation with the EDC and 
the City of Kalamazoo Community Planning and Economic Department, issued a 
request for proposals (the “RFP”) for the development of a city-wide economic 
development strategy that clearly describes how the City of Kalamazoo intends to 
attract investment, build tax base, and create jobs, and which satisfies the 
requirements for the Redevelopment Ready Community Program, all as set forth in 
the RFP (the “Economic Development Strategy Consultant Services”); and

3. The cost for the Economic Development Strategy Consultant Services will be 
supported by a $50,000 grant from the Michigan Economic Development 
Corporation.

4. Camoin Associates, Inc., an experienced community and economic development 
consulting firm with experience in strategic and organizational planning, industry and 
workforce analytics, economic and fiscal impact analysis, real estate development 
services, lead generation and business relationships, and entrepreneurship and 
innovation responded to the RFP with a comprehensive proposal satisfying the 
requirements of the RFP; and

5. The City of Kalamazoo Purchasing Division provisionally awarded a contract to 
Camoin Associates, Inc. for the Economic Development Strategy Consultant 
Services.

RESOLVED:

1. That the EDC approves and ratifies the award of a contract to Camoin Associates, 
Inc. for the Economic Development Strategy Consultant Services; and

2. That all resolutions and parts of resolutions insofar as they conflict with the 
provisions of this resolution be and the same are hereby rescinded.

Page 190 of 191



YEAS: Boardmembers 

NAYS: Boardmembers 

ABSTAIN: Boardmembers 

ABSENT: Boardmembers 

RESOLUTION DECLARED ADOPTED.

Dated: January 18, 2024
______________, Secretary

CERTIFICATION
 

I, the undersigned duly qualified and acting Secretary of the City of Kalamazoo 
Economic Development Corporation, do hereby certify that the foregoing is a true and 
complete copy of a resolution adopted by the Board of Directors of the Economic 
Development Corporation at a meeting held on January 18, 2024, and that public notice 
of said meeting was given pursuant to, and in accordance with, Act 267 of the Public 
Acts of Michigan of 1976, as amended.

Dated: January 18, 2024
_____________, Secretary

4853-8684-3036 v2 [105917-1]
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