Agenda
Committee of the Whole Meeting

City of Kalamazoo

Monday, February 5, 2024 5:00 PM

City Commission Chambers — 241 West South Street

CALL TO ORDER/ROLL CALL

COMMUNICATIONS

PUBLIC COMMENTS

SPECIAL AGENDA ITEMS

COMMITTEE OF THE WHOLE

WORK SESSION
1. Discover Kalamazoo Presentation
2. Arcadia Creek Festival Site Project Update

COMMISSIONER COMMENTS

ADJOURNMENT
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Jane Ghosh

Discover

President & CEO



Topics for Today

1. 2022 Visitor Spending
2. 2023 Visitation
3. 2024 Strategy and Key Initiatives
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2022: Visitor spending grew 17%!
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Data: Tourism Economics, https:/ /medc.app.box.com/s/6i7d4szlj2grt4krgé141yjut94byo52
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Kalamazoo County #2 of 83 in Michi

2021

itor spending, 2021 vs 2020
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Kalamazoo County #7 of 83 in Michi

2022

Percent Change in Visitor Spending 2022 vs 2021
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itor spending, 2022 vs 2019
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Data: Travel Michigan Research & Reports, 2022 visitor spending by County,

Counties with at least $150 million of visitor spending in 2019




Topics for Today

1. 2022 Visitor Spending
2. 2023 Visitation
3. 2024 Strategy and Key Initiatives
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Out of town visits to Kalamazoo (city), 2023

Visits Trend ?

35K michigan high school athletic association

30K

25K

20K

\isits

15K

10K

5K

0

Jan(®i Jani18 Feb04 Feb21 Mari10 Mar27 Apri3 Apr30 Mayi7 Jun03 Jun20 Judr Jul24  Aug 10 Aug 27 Sep 13 Sep 30 Octi7 Nov03 Nov20 Dec0F Dec2d

Data: City of Kalamazoo Placer.ai, home and work distance > 50 miles, stay >30 min

Discover | KALAMAZOO




Downtown Kalamazoo, all visits (incl local)

Visits Trend 7
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Downtown Kalamazoo, all visits (incl local)

Visits Trend
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2023 Diverse Influencers:
Brian McIntosh @whereintheworldisb | 67.9K followers Instagram

=)

whereintheworldisb
Kalamazoo, Michigan

whereintheworldisb Ever heard of a wine cocktail? Or how about
a wine slushy? I'm guessing you've never heard of a wine tower
or white wine majito tower either!

But that's what makes @twine_urbanwinery so great! Their
offerings are simply fun, inviting and gives a new spin on the
wine tasting experience. If you're more of a traditional wine
drinker, Twine has you covered too!

This Black-owned winery was created by Michigan's own Nicole
Roché only about two years ago. But now she has found her wine
bottles being sold in a variety of different outlets as her brand
continues to expand upward and outward! If you're ever in the
Kalamazoo area, put @twine_urbanwinery on your list for a
unigue wine tasting experience! (Kalamazoo. USA)

#DiscoverKzoo #travelnoire #tlpicks #kalamazoo
#kalamazoomichigan #westmichigan #westernmichigan #foodie
#foodscene #coolrestaurants #trendyrestaurants #winelovers
#winetastingexperience

3w
shaybtrippin I've heard and have indulged in all in NY and V)

other states % ¥ | love a wine slushy by the lake in the
summer @

Reply

——  View replies (3)

travellingfoodie € What a fun way to enjoy wine! o
43w 1like Reply

la_wandereuse I'm telling you | want that wine slushy!!

3

Qv W

@ Liked by la_wandereuse and others

@ Add a comment..

DABNEY & CO.

@ whereintheworldisbh .
Isabel LaRosa - i m yours sped up”

@ whereintheworldisb Kalamazoo's up and coming food definitely
packs a punch! This past weekend, | got to experience a bit of
Craft Beverage Week. This year, the event goes from Jan 13-21,
20231

| spent the whale weekend checking cut some of the newer
restaurants in @discoverkzoo. Here are the 6 that | visited:

1. ROCA: An exciting and unforgettable fusion of flavours
inspired by Latin American culture and cuisine. (@rocakzoo)

2. PRINCIPLE: The finest ingredients offered by the local farm
community. (@principlekzoo)

3. BRICK + BRINE: An upscale and beautiful space that features
saveoury dishes and exceptional service. (@brickandbrinekz)

4. DABNEY & CO: A Black-Owned establishment that hanours
and pays tribute to the many Black mixolegists who have greatly
influenced the cocktail beverage industry, yet often went
unrecognized for their contributions.

5. TWINE: A tasting room with a twist! This Black-Owned winery
offers guests a unique and fun way to enjoy wine. Special
offerings include a wine shots, wine cocktail tower, wine slushies
and a white wine mojito fountain. (@twine_urbanwinery)

6. JUNGLEBIRD: A tropical paradise in the heart of Kalamazoo,
Michigan. This restaurant offers rich flavours of the Caribbean
and Miami. (@junglebirdkzoo)

#Discoverkzoo #travelnoire #tipicks #kalamazao
#kalamazoomichigan #westmichigan #westermichigan #foodie

#foodscene #coolrestaurants #trendyrestaurants #caribbeanfood
#latinfaad

Qv W

?@ Liked by brickandbrinekz and others

a comment...

https: / /www.instagram.com/reel /CnijtkYrJnxW /
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https://www.instagram.com/reel/CnjtkYrJnxW/

2023 Diverse Influencers:
Courtney Vondran @Courtneytheexplorer | 23.3K followers Instagram

courtneytheexplorer

and

discoverkzoo

Paid partnership with discoverkzoo
Original audie

Kalamazoo & 28w ¥ 11 Brenda Russell - A Little Bit Of Love

courtneytheexplorer & LGBTQ Guide to Kalamazoo, Michigan
= (AD)

Liz and | just got back from a weekend getaway to Kalamazoo.
First of all-Kalamazoc exceeded all expectations. Cities like
Kalamazoo are the reason why | love the Midwest— super friendly
people, thriving local businesses, tons of things to do, and
incredible farm to table restaurants. Here's everything |
recommend:

r - Next stop: Private tour of @outfront_kzoo
)O’ MICH' AN = K: s LGBTQ C ity Center &3 = they
= | il .

STAY:
-Kalamazoo House, a bed and breakfast that feels like a home
away from home @kalamazoohousebb

host Pride, weekly events, and have a TON of
amazing programs. [ N

EAT (vegan/veg-friendly):

-Breakfast or lunch at @crowsnestrestaurant
-Lunch at @glofoodseatery &

-Dinner at @principlekzoo

DRINK:
-Coffee at @bookbugkzoo
-Local Beer at @breweryoutre and/or @bellseccentriccafe

TO DO:

-Go to Kalamazeo Farmers Market (coffee+food trucks!)
-Check out Art Hop, an outdoor art event first Friday of every
month

-Explore @gilmeorecarmuseum

-Make candles at @kalamazoocandle

View insights

@discoverkzoo

hitps: / /www.discoverkalamazoo.com/blog/post/lesbian
puremichigan e -friendly-weekend-guide-to-kalamazoo-michigan/

Discover | KALAMAZOO
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https://www.discoverkalamazoo.com/blog/post/lesbian-friendly-weekend-guide-to-kalamazoo-michigan/
https://www.discoverkalamazoo.com/blog/post/lesbian-friendly-weekend-guide-to-kalamazoo-michigan/

2023 Diverse Influencers:
Beatrice Alleyne @busybeatravels| 20.2K followers TikTok

Find\related content

busybeatravelssnd L e e [ rolow
;‘i'" discoverkzoo g e Y
. My weekend road trip from Chicago to Kalamazoo, Ml was an

Paid partnership with discoverkzoo

nicobaran_ + Original audio eventful one! (AD) My main reason for picking this... more

11 original sound - busybeatravels

&  busybeatravels 13w [ Kalamazoo County

During my recent trip from Chicago to
Kalamazoo, Michigan- | wanted to be
intentional with supporting local, black
owned businesses, | had the best time
during my trip and I'm already trying to

P u7 @ s7 R oaw 0090»

https:/www.tiktok.com/@busybeatravels/video/7255..  Copy link

decide when | should return to :
comments (57) Creator videos
Kalamazoo to discover more
establishments. I'm sure this will be a )
Part 1 of several other businesses to ' TN CImOne)
explore. Have you visited any of these i've NEVER seen anyone tra\:e\ here (my home Q
town) for viog purposes & &% 18

businesses before? If not, where are
you headed if you're in Kalamazoo?

WKVM
EW K E R - 729 Reply

<t busybeatravels - Creator
Had to highlight the nice trip | had! Kalamazoo )

Black owned businesses highlighted: - il diall el
9

729 Reply
View insights Boost post i

P. A. Blacklaw
' O v m So pleased you had a great time in Michigan. ]
Py ) we headed to Kalamazoo 720 Reply 6
@ ° = 368 likes
ULY 14 Valley Museum <&~ busybeatravels - Creator

B | had a wonderful trip & Q
7-20 Reply 5
;-si Add a comment... @ Hide ~

m Kayleigh

e

https: / /www.instagram.com/p /CusGmTPruNm/

= %
00:11/01:26 Log in to comment

Blog: https: / /www.tiktok.com /@busybeatravels /video /7255099904446 696
https: //www.busybeatravels.com/post/ 7502is from webapp=1&sender device=pc&web id=728065943239

exploring-black-owned-kalamazoo 2295906 Discover l KALAMAZOO®



https://www.tiktok.com/@busybeatravels/video/7255099904446696750?is_from_webapp=1&sender_device=pc&web_id=7280659432392295966
https://www.tiktok.com/@busybeatravels/video/7255099904446696750?is_from_webapp=1&sender_device=pc&web_id=7280659432392295966
https://www.tiktok.com/@busybeatravels/video/7255099904446696750?is_from_webapp=1&sender_device=pc&web_id=7280659432392295966
https://www.busybeatravels.com/post/exploring-black-owned-kalamazoo
https://www.busybeatravels.com/post/exploring-black-owned-kalamazoo
https://www.busybeatravels.com/post/exploring-black-owned-kalamazoo
https://www.instagram.com/p/CusGmTPruNm/

2023 Diverse Influencers:
Rachel Kawate @rachelkawate| 31.6K followers Instagram

rachelkawate

a5 and

rQ discoverkzoo e
Paid partnership

Henrik = Grace

Q rachelkawate € SAVE FOR YOUR NEXT MICHIGAN TRIP

Kalamazoo, Ml is only a 2-hr drive from Chicago making it an
easy weekend getaway destination!

WHAT TO DO

* @gullmeadowfarms - All the fun fall activities

* @kelloggbirdsanctuary1927 - See many birds and feed
waterfowl

* Explore downtown Kalamazoo - Cute shopping area + DIY
options at @thearomalabs @kalamazoocandle

* Local events - Check @discoverkzoo for upcoming events! We
were there for Canadiana Fest!

* Husted Market - Apple picking + amazing farm market

* @verhage_fruit_farms_cidermill - Fun family activities +
delicious cider

'WHERE TO DINE

* @factorycoffee - Great coffee and good vibes

* @waterstreetcoffee - Popular spot with fantastic coffee and
food options

* @zooroonakzoo - Delicious Mediterranean with excellent
seating

* @junglebirdkzoo - Beautiful Caribbean restaurant with amazing
flavors

* @covewestlake - Lakeside restaurant with a beautiful view

rachelkawate

and

discoverkzoo wss
Paid partnership

Kalamazao, Michigan

rachelkawate & [SAVE] KALAMAZOQ, MI FALL FAVORITES

ACTIVITIES

- Husted Market

- @gullmeadewfarms

- Explore downtown Kalamazoo - Don't miss @thearomalabs
@kalamazoocandle!

FOOD

- @zooroonakzoo
- @junglebirdkzoo
- @factorycoffee

#sponsored #DiscoverKzoo @discoverkzoo

#michigan #midwestmoment #midwestgrammers
#michiganawesome #travelphotography #fallvibes
#autumnaesthetic

Edited - 4w

torikwebb Love Kzoo!
4w 1like Reply

——  View replies (1)

Jjacquieandryan Kalamazoo is one of our faves! Looks so
perfect in the fall ¢ @

4w 1like Reply

——  View replies (1)

Qv

@& # Liked by dennisenotdenise and 343 others
OCTOBER 19

WHERE TO STAY
* @springhillsuites Portage/Kalamazoo - New and modern hotel
with spacious rooms!

Vicit Aicrrvarkalamaznn cam #a nlan vnnr navt trind

QY W

@ Add a comment...

Blog: https://www.discoverkalamazoo.com/blog/post/how-to-
spend-a-fun-packed-weekend-in-kalamazoo/

https: / /www.instagram.com/p /Cyi xUHrFCC/ Discover | KALAMAZOO

@ Add a comment...



https://www.instagram.com/p/Cyi_xUHrFCC/
https://www.discoverkalamazoo.com/blog/post/how-to-spend-a-fun-packed-weekend-in-kalamazoo/
https://www.discoverkalamazoo.com/blog/post/how-to-spend-a-fun-packed-weekend-in-kalamazoo/

* First PRINTED travel
guide in Spanish!

i i rkalamazg
DiscoverkKalamazoo.com Discoverkzoo Discover

* Funded by Kalamazoo
County ARPA grant

* Translated by El
Concilio

Discover | KALAMAZOO




Downtown Kalamazoo

Kalamazoo, M
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Hospitals drive downtown foot traffic

Prior / Post Compare 2
[P;:)\p:::;)wn Kalamazoo / Kala... i:::;f::;n - :alieizrt};gc ries w é%zﬁic;:ﬁ " @
Prior Post
Rank  Nome Foot-Traffic Rank  Mame Foot-Traffic
1 Bronson Methodist Hospital / John 5t Kalamazoo, MI 1.6% 1 Bronson Methodist Hospital / Jjohn 5t, Kalamazoo, M1 1.7%
2 Western Michigan University / W Michigan Ave, Kalamazoo, MI 1.2% 2 Western Michigan University / W Michigan Ave, Kalamazoo, Ml 0.9%
3 Kalamazoo College / Academy 5t, Kalamazoa, Mi 0.7% 3 Meijer / S Westnedge Ave, Portage, Ml 0.9%
4 Ascension Borgess Hospital / Gull Rd, Kalamazoo, MI 0.6% 4 Kalamazoo College / Academy 5t, Kalamazoo, Ml 0.7%
5 Bell's Eccentric Cafe and General Store / E Kalamazoo Ave, K. 0.5% 5 Waldo Stadium / W Michigan Ave, Kalamazoo, MI 0.5%

Data: Downtown Kalamazoo Placer.ai, 2023, excl downtown employees and residents . 0
ey Discover | KALAMAZOO




Topics for Today

1. 2022 Visitor Spending
2. 2023 Visitation
3. 2024 Strategy and Key Initiatives
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New Obijective:

Frame our objective
as Kalamazoo

County’s Share of
Michigan Visitor
Spending




The Greenhouse: Discover Kalamazoo Strategies for Growth

Kalamazoo County Share of MI

2.4% 2%

20% 19% 1.9% 19% 199 20% 1.9% 1.9% 1.9% 1% I I @QGJIJ E@F 2@3@3

T 3-0%

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Y ®
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The Greenhouse: Discover Kalamazoo Strategies for Growth

Leverage our
geography to win
casual road-trippers

Develop brand and
distinctive assets that
resonate with local
ambassadors and
visitors

Deploy

integrated marketing
approach targeted at
leisure visitors in our
drive market
Encourage people who
drive through to stop

Page 22 of 29



The Greenhouse: Discover Kalamazoo Strategies for Growth

Intentionally attract
diverse audiences

across all workstreams

Create a long-
term comprehensive
plan for outreach
to Hispanic,

Black, LGBTQ+ and
Disabled leisure,
meeting and sports
visitors

Invest in partner
development and
education

Ensure a welcoming
and inclusive experience
with local partners

‘

Verified

Deshtin wheel B the world.com

wheel

We're an accessible travel booking platform
with detailed and verified accessibility
information and accessibility first, user
experience.

THE WORLD'S LEADING SOLUTION
FOR ACCESSIBLE TRAVEL

TRAVEL+ {
O (Eisure londypknet

UNWTO

Page 23 of 29



The Greenhouse: Discover Kalamazoo Strategies for Growth

Future Proof Meetings &

Data Meetings Sports Development
Analytics

Management

* Identify growing areas of e
Venue focus to diversify our
SRLTET business

* Play to win new business vs
playing not to lose

Event * Prioritize relatively higher
Marketing return, lower need

opportunities

Onsite cve nt
Solutions Event Management

Housing

& Travel * Maximize existing facilities FIND YOUR PLACE TO PLAY
Event while selling new facilities
Registration now:

* Execute with excellence

Page 24 of 29



Opening Reception

BELLS.

PURW(ICHIGAW

GOVERNOR’S
CONFERENCE
ON TOURISM

[ ]
RADISSON PLAZA HOTEL & SUITES A rl I 9 — 1 1 2 O 24
KALAMAZOOQ - MICHIGAMN )

Discover | KALAMAZOO




The Greenhouse: Discover Kalamazoo Strategies for Growth

Resident & Partner
GET MATCHEDWITHAJOE- . = Developmen'l'

YOU CAN IN
MICHIGAN

* Train residents to be
outstanding ambassadors

* Develop robust volunteer
program

* Develop partners to meet
needs of future growth
platforms

* Support community events
which help us draw
visitors

* Collaborate with other
industry partners to pool
resources towards shared
goals including student
and talent attraction
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The Greenhouse: Discover Kalamazoo Strategies for Growth

b : s i & Lead Destination
1 = 3 - - Development

1| ; * Lead Amateur & Youth
g = e . : Sports facility projects
__ i S e R - e * Leverage new facilities

160
200°

LI | | | il now for future business
| I L] NI || e | |10 | (D) *  Champion additional
il il i facility improvements

| ' which will help us win
new business

* Develop destination
master plan

*  Support a vibrant

Downtown Kalamazoo
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The Greenhouse: Discover Kalamazoo Strategies for Growth

ission: To attract and wow visitors for the
economic advancement of our county
Vision: Share Kalamazoo with everyone

Objective: Increase Kalamazoo County’s Share of Michigan visitor spending
Goal: 3.0% share of Michigan visitor spending by 2030

NN

Leverage our
geography to win
casual road-trippers

Intentionally attract
diverse audiences
across all
workstreams

Future Proof Meetings &

Sports Development

&

&

Resident & Partner
Development

Lead Destination
Development

* Develop brand and
distinctive assets that
resonate with local
ambassadors and
visitors

* Deploy
integrated marketing
approach targeted at
leisure visitors in our
drive market

*  Encourage people who
drive through to stop

Create a long-

term comprehensive
plan for outreach

to Hispanic,

Black, LGBTQ+ and
Disabled leisure,
meeting and sports
visitors

Invest in partner
development and
education

Ensure a welcoming
and inclusive experienc
e with local partners

Identify growing areas of
focus to diversify our
business

Play to win new business vs
playing not to lose
Prioritize relatively higher
return, lower need
opportunities

Maximize existing facilities
while selling new facilities
now

Execute with excellence

Train residents to be
outstanding ambassadors
Develop robust volunteer
program

Develop partners to meet
needs of future growth
platforms

Support community events
which help us draw
visitors

Collaborate with other
industry partners to pool
resources towards shared
goals including student
and talent attraction

* Lead Amateur & Youth
Sports facility projects

* Leverage new facilities
now for future business

*  Champion additional
facility improvements
which will help us win
new business

* Develop destination
master plan

* Support a vibrant
Downtown Kalamazoo

*Customer Focus

*Data-driven

*Impeccable Governance

*Thought Leadership

*Relationships




Discover | KALAMAZOO
Thank you!
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