THE CITY OF

Agenda
Shared Prosperity Kalamazoo (SPK) : %/
Organizing Committee ﬂ{%

City of Kalamazoo

Monday, July 1, 2024 12:30 PM

The Community Room at City Hall - 241 W. South Street

A. CALL TO ORDER/ROLL CALL

B. ADOPTION OF AGENDA

(Action: Motion to approve the agenda)
C. APPROVAL OF MINUTES

1. Approval of the minutes from the Shared Prosperity Kalamazoo Organizing
Committee meeting on May 6, 2024 (Action: Motion to approve)

D. PUBLIC COMMENTS
E. NEW BUSINESS
1. SPK 2026
2. Economic Development Plan Presentation
F. UNFINISHED BUSINESS
1. SPK Business Convening
G. COMMUNICATIONS AND ANNOUNCEMENTS
H. STAFF REPORTS AND UPDATES
1. IK 2035 Rollout (participation opportunity)

I ADJOURNMENT
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CITY OF KALAMAZOO

Regular Meeting
SHARED PROSPERITY KALAMAZOO (SPK) ORGANIZING COMMITTEE

12:30 pm
May 6, 2024

Members Present: Brenda Hughes, Don Cooney, Bobby Hopewell, Kym Hollars, *Alyssa
Stewart, Alonzo Wilson

Members Absent: Carol McGlinn; Ben Damerow, Patrice Griffin
City Staff: Kevin Ford, Shared Prosperity Kalamazoo Coordinator, Beth Cheeseman, Executive

Administrative Assistant

CALL TO ORDER

The meeting was called to order at 12:35 p.m.

ROLL CALL
Kevin Ford conducted a roll call of the organizing committee and determined a quorum existed.

A motion was made by Don Cooney, to excuse the absent members, seconded by Kym
Hollars. A voice vote was taken, and the motion passed.

ADOPTION OF AGENDA

The agenda was approved by consensus as presented.

APPROVAL OF MINUTES

A motion was made by Brenda Hughes, to approve the minutes of March 4, 2024 as
presented, seconded by Kym Hollars. A voice vote was taken, and the motion passed.

NEW BUSINESS

1. Rx Kids Update (Alyssa Stewart)
*Alyssa Stewart was present via phone.

Alyssa Stewart shared that this work is progressing. They have heard positive things about the
approval of TANF funding as part of the State’s budgeting process. She said that a direct budget
was passed from the House Representative to the State Senate. It included a $10 million
placeholder for family and infant support programs — which is what Rx Kids is under. Alyssa
said they are optimistic that anywhere from $10-24 million would be approved for this purpose.
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CITY OF KALAMAZOO

Regular Meeting
SHARED PROSPERITY KALAMAZOO (SPK) ORGANIZING COMMITTEE

12:30 pm
May 6, 2024
For Kalamazoo it would be $1.5 million in TANF funds could be leveraged to pilot this program

for City of Kalamazoo residents starting as early as January 2025.

Alyssa reported that stakeholders continue to meet and have made progress in identifying local
leads. Cradle Kalamazoo will be the local community engagement lead, ensuring a local parent
voice and convening an ongoing committee to work with the central point team. Kalamazoo
Community Foundation will hold a local Rx Kids fund. She said they have started fundraising
and have been asked to focus on gathering money for two years of child allowances ($10.2
million dollars). Fundraising will continue between now and the end of this calendar year to
launch the full program. If they are not successful in obtaining the full amount needed, they will
run the peri-natal program which consists of a pre-natal payment of $1500 and three monthly
payments of $500 each. Alyssa asked for any ideas for local fundraising.

In response to a question from Don Cooney, Alyssa clarified that they are fundraising for two
years of cash allowances equaling $10.2 million. It is about $4.8 million per year for cash
allowances and then they add the $1.5 million in TANF to that. She said she could share the
documents that break down the finances. Alyssa indicated they would like to do a full five year
pilot. That would be $5 million each year for cash allowances.

Bobby Hopewell asked for the TANF definition. Alyssa shared that the initials stood for
Temporary Assistance for Needy Families. She indicated there are millions of dollars in unspent
TANF funds for the state of Michigan. Their goal is to get those funds back in the community.

Brenda Hughes asked if they could support the effort by contacting any legislators. Alyssa said
it is a part of the budgeting process for Michigan Department of Health and Human Services
(MDHHS). She indicated that any advocacy would be welcome. They’ve worked with
Representative Christine Morse, Representative Julie Rogers, and Senator Sean McCann. Alyssa
thought they would know if it would pass budget in the next three to four weeks.

Alonzo Wilson asked if they could see any roadblocks to starting a pilot program in January -
outside of funding. Alyssa thought that funding was definitely the main roadblock. She did
anticipate excitement as well as pushback to the program. They might need support to help
people understand the program.

Don Cooney mentioned that some states are trying to pass state laws that prohibit giving money
to people without a work requirement. Alyssa said that Rx Kids in Flint is watching that.

Alyssa shared that they were creating a letter of support to have on hand as they fundraise. She
requested that if anyone wanted to sign the letter of support, they email her.

2. SPK Coordinator Updates (Kevin Ford)
Kevin Ford reported that he submitted three requests for 2025 Foundation for Excellence (FFE)

funding: 1) Local Rx Kids for the $1.5 million for TANF match, 2) Homebased childcare
business supports in core neighborhoods, 3) The Financial Opportunity Center at NACD. He is
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CITY OF KALAMAZOO

Regular Meeting
SHARED PROSPERITY KALAMAZOO (SPK) ORGANIZING COMMITTEE

12:30 pm
May 6, 2024
just waiting to hear if the requests will be funded. Kevin will keep the Committee members

informed.

Kevin Ford reported he is now the staff liaison for the Northside Cultural Business District
Authority (NCBDA). They are a corridor improvement authority that has a Tax Increment
Financing (TIF) plan. He thought there may be opportunities for Committee Members to support
the projects coming from the NCBDA. Kevin briefly explained the boundaries of the TIF district
and how TIF worked. He shared that he was still learning about it. Kevin stated that he would
keep everyone posted on opportunities for engagement and how they can support the district. He
also stated that there is property around NACD that is available for development.

Kevin said he is working with the Eastside Neighborhood Association regarding a property
they’ve had challenges getting developed. He is also working with the Edison Neighborhood
Association to implement an economic development tool in Edison. Kevin said they don’t know
what that looks like at this time. They are seeking to clarify how the Neighborhood desires to
help businesses and what the best and most effective way is to do that.

Kevin gave an update on the Fellow from Chile who visited. They were able to engage some
Latino entrepreneurs to partner with El Concilio. There is a database of about 60 Latin
businesses. He reported success with an event held at El Concilio. Kevin said they are looking
to partner with El Concilio again and get entrepreneurs connected with local and State resources.

Kevin referenced The Kalamazoo Investment group that gave a presentation to the SPK
Committee. He was able to connect them with a local funders group and the rotary club.

Bobby Hopewell asked for an update on Experiential Learning with Kalamazoo Public Schools.
Kevin said they are spending money slowly. He offered to sit with the principals to help them
brainstorm. Kevin reported that Parent Teacher Organizations (PTOs) have been established in
Lincoln and Northeastern. That’s a success. Bobby Hopewell explained to newer Committee
Members that they had given funding to five schools: Woodward, Washington, Edison,
Northeastern, and Lincoln. Those schools didn’t have PTOs and had very little opportunity to
offer students experiential learning.

UNFINISHED BUSINESS

None.

COMMUNICATIONS AND ANNOUNCEMENTS

1. Economic Development Open House (Kevin Ford)
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CITY OF KALAMAZOO

Regular Meeting
SHARED PROSPERITY KALAMAZOO (SPK) ORGANIZING COMMITTEE

12:30 pm
May 6, 2024
Kevin announced an Open House on Wednesday, May 8 from 4-7pm at the Kalamazoo Public
Library VanDeusen room. He encouraged everyone to come out and give input on the Economic

Development Strategy. Kevin said he would send them a flier.

PUBLIC COMMENTS

Mia Sanchez, Community Outreach Coordinator for the Institute of Public Scholarship, spoke
about their initiatives in Kalamazoo. She said they are working with the City on housing
development. They plan to purchase property on Gull Road and Ampersee, remediate the soil,
and create 10 homes as a transition hub for those who are displaced. The people in these homes
would go through their programs which consist of health care, mental health care, addiction
treatment, and financial classes. The hope is the residents would eventually be able to go
through KNHS to purchase homes. Another initiative on that same property is called the
Ampersee Garden. This is a community garden where they will have garden parties and cooking
classes. Mia mentioned their youth programs, ancestry program, wellness program, and
wholistic learning. Their programs are geared towards black, brown, and indigenous people.

Mattie Jordan-Woods talked about the boundaries of NCBDA. She shared that the main priority
for the NCBDA was to provide financial incentives for resident-owned businesses. Mattie stated
that it was difficult for residents to get involved when most of their property was purchased by
outside developers. She said that she owns a piece of property across from Metro. Mattie plans
to build a Northside entrepreneur’s market. The goal is to do popups for people to see things
they would like to do that can make money. She offered to show them the design after the
meeting. The design allows up to 15 entrepreneurs, where 50% would be Northside residents
and others could be from anywhere.

COMMITTEE MEMBER COMMENTS

Don Cooney said they hear a lot about rents going up really high. There is a State law that
prohibits cities from doing rent control. He shared that House Bill #4947 would restore that
power to the city. Don reported that a number of cities have already passed resolutions
supporting that bill, and the City of Kalamazoo plans to do that too. If the bill passes, then they
would look to see what they could do to help.

Bobby Hopewell stated that they had meetings with City Commissioners. They talked about
trying to reconvene the business community around shared prosperity. He thought it was time to
have conversations with the business community again. Bobby asked for volunteers to serve on
a subcommittee to move this forward. Don Cooney, Brenda Hughes, and Kym Hollars
volunteered.

Bobby Hopewell asked if they needed to do anything with regards to the 2025 budget. Kevin

stated that right now internal staff were doing their review. Later there may be some support
elements with which the group could help. Bobby also asked about ARPA dollars. Don Cooney
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CITY OF KALAMAZOO

Regular Meeting
SHARED PROSPERITY KALAMAZOO (SPK) ORGANIZING COMMITTEE

12:30 pm
May 6, 2024
stated they are all planned, but there could be flexibility. The dollars need to be allocated by the

end of the year.

ADJOURNMENT

Bobby Hopewell adjourned the meeting at 1:24 p.m.
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What is Economic Development in Kalamazoo?

Economic well-being

Quality of life



here Define what will be accomplished.

We are GOALS Big ideas, what we hope to achieve.

Initiatives

Actions What we'll do to achieve our goals.
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Key
Questions

Strategic
Vision
Alignment

Business Environment,
Target Markets,
Entrepreneurship

Why is the City of
Kalamazoo a competitive
place to do business?

What entity is the champion
for growing and attracting
small to medium-sized
businesses that fit the city’s
profile?

Preparing for

Growth

How is Kalamazoo proactively
planning for future growth to
meet its intended goals?

What must happen for local,
minority, and women owned
businesses to be able to
benefit from and be located
near the event center?

Strengthening
Neighborhoods

How do the city’s partners
coordinate to maximize
economic potential and
community support in SPK
neighborhoods?

Improving Downtown
Experience

How is the future of
downtown evolving to meet
the community’s needs and
attract visitors?

* Shared prosperity
* Connected city
*  Economic vitality

* Shared prosperity
* Connected city

* Economic vitality
« Complete

neighborhoods

Shared prosperity
Connected city

Economic vitality

Safe community

Strength through diversity
Economic vitality
Complete neighborhoods

* Shared prosperity

* Connected city

* Economic vitality

* Safe community

* Inviting Public Spaces
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Strategic Objectives (initial list)

Business Environment, Target Markets,
Entrepreneurship

Preparing for Growth

Avoid displacement in growth - explore

Market and attract small to medium biz in pharma, professional

and technology, and arts and culture (aligns with SPK
Framework and Upjohn Work) commercial cooperatives, community investment

Enact peer-based lending with support and mentorship (build off trusts, community land trusts, workforce
NIE) development

Relaunch business resources with distinct application processes « Infuse a determination to be a destination city

and expectations Proactively purchase properties to gain site control

Market Kalamazoo’s high-end industrial flex space and

s in strategic locations
downtown opportunities

Plan for safe, accessible transportation alignment
with new development (sidewalks, bicycle
infrastructure, Metro)

Engage the city’s businesses in helping to advance community
priorities

Grow opportunities for program- related investments (PRIs) for
foundations and businesses

Provide technical assistance to businesses receiving capital
Evaluate the success of Social Equity Cannabis Chamber
Continue to evaluate and distinguish the role of each
entrepreneurial support organization and promote strengths of

Bulleted points are a mix of initiatives and
actions, some will have more detailed
action steps based on its direct relation to
Economic Development.
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Strengthening Neighborhoods

Explore, partner, and fund programs that
promote economic upward mobility.

Continue to invest in physical infrastructure that
connects downtowns to neighborhoods
(sidewalks, bike lanes, wayfinding)

Improve the working relationship between
neighborhood associations and the City

Focus business attraction and growth on small
and micro businesses that aid in the
development of complete neighborhoods

Direct a diverse range of housing opportunities
throughout neighborhoods and adjacent/along
corridors

Strategic Objectives (initial list)

Improving Downtown Experience

Market retail and entertainment opportunities

Actively assemble land for development and talk with
property owners about vision

Address perceived public safety concerns

Expand retail opportunities where there is existing
success to establish density

Provide new housing with mixed-use development
amenities

Attract additional food retail and restaurants options
downtown

Establish a variety of daytime family-friendly attractions
Encourage expansion of cultural venues and nightlife

entertainment

Bulleted points are a mix of initiatives and
actions, some will have more detailed

action steps based on its direct relation to
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Explore, partner, and fund programs that promote economic

upward mobility. (Initiative EXAMPLE)

e Continue to expand opportunities for childcare through existing efforts like MI Tri-
Share in SPK neighborhoods and throughout the city.

* Understand funding gaps in employment programs and allocate resources to
support wraparound services that are typically underfunded.

* Create a Community Benefits Agreement City Policy to redefine what a “win” is
for Kalamazoo.

* |nvestigate Community Land Trusts and other routes to homeownership, and
consider various funding options.

Note: Economic Development in Kalamazoo aims to increase economic upward mobility. The bulleted
points are examples of the level of detail the “tasks” will be since they exist within the periphery of core
economic development activities.
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What’s Missing?

* Are we good with the goal areas? (Business Environment, Target
Markets, Entrepreneurship; Preparing for Growth; Strengthening
Neighborhoods; Improving Downtown Experience)

* Missing initiatives? Which goal does it fall under?

* Are we addressing the focus aspects of economic development?
Promoting a strong business climate, attracting and retaining
employers, fostering complete neighborhoods, enhancing economic
upward mobility, etc.?
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Initiatives

Initiatives

Big ideas, what we hope to achieve.

Define what will be accomplished.

Actions What we'll do to achieve our goals.

B Elevate Allegany County’s economic development proficiency.

1A. Get involved in the New York State Economic Development system to gain insights from peers throughout the

state and leverage available state and national resources.

Actions Description Partners Timeline
1A Provide economic As the County refines its economic development Allegany County EDA and
development talking messaging, it is important that leadership and staff Interim Economic —
points for all Allegany understand the County’s vision and intentions for Development and County
County staff and elected economic development. A few talking points and Leadership
officials. fxamlples will help the CDI;IFII}!.' staff and the Board of Deputy County
egislature represent a cohesive message. Administrator
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