
Agenda
Work Session of the City
Commission
C i t y  of  K a l a m a z o o

Wednesday, May 4, 2016                 6:00 PM
Community Room at City Hall - 241 W. South Street 

A. CALL TO ORDER/ROLL CALL

B. COMMUNICATIONS

C. DISCUSSION TOPICS

1. Review of Meeting Outputs and Agenda
 

2. Imagine Kalamazoo 2025:  Where have we been?
Imagine It process overview and results
Community themes

 
3. Kalamazoo's Future

Why is it important to have a strong Kalamazoo?
What does a strong Kalamazoo look and feel like?

 
4. Imagine Kalamazoo 2025:  Where do we go from here?

What does success look like?
How do we give this process the greatest change for success?
What are the major pitfalls, and how can we avoid them?

 
5. Future Work Sessions

Brainstorm topics and outputs
Prioritize topics

 

D. CITIZEN COMMENTS

E. MISCELLANEOUS COMMENTS AND CONCERNS BY COMMISSIONERS

F. ADJOURNMENT


	Meeting Agenda

