CITY OF KALAMAZ00

DOWNTOWN
DEVELOPMENT
AUTHORITY

Board of Directors Regular Meeting Minutes

September 16, 2024, 3 p.m. | Community Planning & Economic Development, 245 N Rose Street

PRESENT: Curt Aardema, Stephanie Hinman, Susan Lindemann, Jessica Thompson, Jeff Breneman,
Clarence Lloyd

ABSENT: Kwame Gyimah, Matt Hollander, Mayor David Anderson
STAFF: Meghan Behymer, Erin Hahn
OTHER: Steve Glista

A. CALLTO ORDER

DIRECTOR LINDEMANN CALLED THE MEETING TO ORDER AT 4:46 P.M.

PRESENT: Curt Aardema
Jeff Breneman
Stephanie Hinman
Susan Lindemann
Jessica Thompson

ABSENT: Kwame Gyimah
EXCUSED: Matt Hollander, Mayor Anderson

THE SEPTEMBER 16, 2024, ATTENDANCE INCLUDING EXCUSED AND UNEXCUSED ABSENCES ARE
RECORDED.

B. ADOPTION OF FORMAL AGENDA

The agenda was amended to state that the financial report and draft budget pertained to the DDA,
not the DEGA.

DIRECTOR AARDEMA MOVED TO ADOPT THE SEPTEMBER 16, 2024 AGENDA AS AMENDED.
DIRECTOR BRENEMAN SECONDED. NO OBJECTIONS. MOTION CARRIED.

C. APPROVAL OF MINUTES

DIRECTOR AARDEMA MOVED TO APPROVE THE AUGUST 19, 2024 MINUTES. DIRECTOR
THOMPSON SECONDED. NO OBJECTIONS. MOTION CARRIED.
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D. REPORTS AND PRESENTATIONS
1. Financial Report — Meghan Behymer

Downtown Coordinator Meghan Behymer presented the financial report for July 2024. Ms.
Behymer noted that the amount spent on audit fees, $5,840, was much less than what was
budgeted, but that Management Services informed her that more expenses related to the
audit could be forthcoming. The total revenue after expenses was -529,430. Director
Aardema asked if Ms. Behymer anticipates that this number will become positive after tax
captures are completed, and Ms. Behymer answered that the DDA is projected to bring in
$274,000 in tax revenue, but that she will work with Management Services to better
understand when the capture will take place.

DIRECTOR BRENEMAN MOVED TO ACCEPT THE FINANCIAL REPORT AS PRESENTED.
DIRECTOR AARDEMA SECONDED. NO OBJECTIONS. MOTION CARRIED.

2. 2025 Draft Budget — Meghan Behymer

Downtown Coordinator Meghan Behymer presented the 2025 draft budget, noting that the
only change since the August 19 DDA meeting is that the Portland Loo maintenance cost
was reduced from $10,000 to $5,000.

Director Aardema suggested that the “Wolverine PO” line item be changed to reflect the
work being done rather than the current contractor name to provide further clarity. Director
Lindemann asked if the verbiage on this matter needed to be corrected for the board to
approve the budget today.

Attorney Glista answered that if the numbers reflected remain as is, the board can approve
the draft budget, so long as the verbiage reflect this change in its final state.

Director Aardema also pointed out that the cost of the bridge inspections could decrease as
sales agreements close.

Ms. Behymer noted that she is working toward moving the expenses and revenues
associated with the Mall Maintenance Agreement over to the DEGA by the end of 2024.

DIRECTOR AARDEMA MOVED TO APPROVE THE 2025 DRAFT BUDGET SUBJECT TO
AMENDMENT. DIRECTOR LLOYD SECONDED. NO OBJECTIONS. MOTION CARRIED.

E. PUBLIC COMMENTS
1. There were no public comments made.
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F. DIRECTOR COMMENTS

1. Director Aardema expressed his appreciation for all the work that was put in to create the
2025 budget, and the work that the events and marketing committee is doing, noting that
the board has come a long way in just a few years. He also stated his concern for the safety
issues that have occurred in downtown as of late, and that it is a reminder for safety to be of
importance in the work of the board.

2. Director Lloyd stated that he appreciates being able to understand the financial report and
budget report as presented by Ms. Behymer.

3. Director Thompson stated that she also appreciates the clear, concise reports from Ms.
Behymer, and that she is proud of the board for approving the budget in September.

4. Director Breneman shared that he is grateful to not have to worry about handling the details
of policies, as Ms. Behymer remains organized and on top of things for the board. He also
pointed out that with regards to safety, he is grateful to see that there is now a police
station on the mall in addition to the FUSUS camera system.

5. Director Hinman expressed her gratitude to Kim Guess for engaging the community with
events downtown.

6. Director Lindemann underscored the importance of the work that Ms. Behymer performs on
behalf of the board.

G. ADJOURNMENT

1. DIRECTOR LINDEMANN ADJOURNED THE MEETING AT 5:00 P.M.



