
Questions and comments regarding this agenda or the Kalamazoo Historic District Commission should be directed 
to the Historic Preservation Coordinator at 337-8804 or PenaL@kalamazoocity.org 

Agenda 
Historic District Commission   
C i t y  o f  K a l a m a z o o 

 
 

Tuesday, March 18, 2025                5:00 PM 
City Commission Chambers at City Hall – 241 West South Street 

 
 
A. CALL TO ORDER/ROLL CALL 
    
  1. 1. Kristi Breisach 

2. Katie Boertman 
3. James Johnson 
4. Dan Kastner - Chair 
5. Eric Stucky 
6. Dana Underwood - Vice-Chair 

      
B. ADOPTION OF FORMAL AGENDA 
    
C. APPROVAL OF MINUTES 
    
  1. Approval of the minutes from the Historic District Commission meeting on 18 

February 2025 
      
D. PUBLIC COMMENTS 
    
E. APPLICATION REVIEWS 
    
  1. 1009 Oak - Alteration (Removal of one window, replacement of one window 

with vinyl window) PPZ25-0003 Retroactive Review 
Year Built: 1895 
Style: Queen Anne  
Historic District: South Street - Vine Area 

      
  2. 1519 Grand - Alteration (Window Installation) PPZ25-0005 

Year Built: 1910 
Style: Prairie 
Historic District: West Main Hill 

      
  3. 1528 W Michigan - Alteration (Installation of replacement signage, removal of 

existing, non-contributing) PPZ25-0002 
Year Built: 1961 
Style: Contemporary  
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Historic District: West Main Hill 
      
F. COORDINATOR'S REPORT 
    
  1. Coordinator's Report 
      
G. ADJOURNMENT 
    
 
 

Page 2 of 41



Historic District Commission Agenda              Page 3 of 3                                   March 18, 2025 
 

DISCLAIMER 
 
Chapter 16, Section 22 of the City of Kalamazoo Code of Ordinance states: 
 
Historical preservation is a public purpose. To serve that purpose, the Historic District Commission is 
hereby charged with the following responsibilities: 
 
a) The Kalamazoo Historic District Commission is empowered to regulate Work on the exterior of 

historic resources and non-historic resources in historic districts in the City of Kalamazoo and shall 
otherwise have all powers invested in Historic District Commissions pursuant to the Local Historic 
Districts Act, MCLA § 399.201 et seq. 1970 PA 169, as Amended 1992. 

b) To regulate Work on resources which, by City ordinance, are historic or non-historic resources 
located within local historic districts, including but not limited to the moving of any structure into or 
out of, or the building of any structure in, an historic district. 

 
The following documents are available in the Community Planning and Economic Development 
Department located at 245 North Rose Street. These documents will help assist property owners in 
understanding the responsibilities of owning property in a local historic district:  MCLA § 399.201 et seq. 
1970 PA 169 as Amended 1992 (Michigan Local Historic District Act); Code of Ordinances City of 
Kalamazoo, Michigan (Chapter 16 - Historic District); Secretary of the Interiors Standards for 
Rehabilitation & Guidelines for Rehabilitating Historic Buildings, 1990; Standards and Guidelines for 
Kalamazoo Historic Districts, and maps of Kalamazoo Local Historic Districts. These documents and 
maps are also available on the city of Kalamazoo website at www.kalamazoocity.org/historicpreservation. 
 

GUIDELINES FOR PUBLIC PARTICIPATION AT HDC MEETINGS 
 
The Historic District Commission recognizes that citizens who make the effort to attend a Commission 
meeting often feel passionately about an issue. The following guidelines are not meant to discourage 
individual expression; rather, they exist to facilitate the orderly conduct of business and to ensure that all 
citizens who wish to address the Historic District Commission are able to do so in an atmosphere of 
civility and respect. 
 
•  Out of respect for business being conducted during the meeting, turn off all cell phones and pagers 

prior to the meeting. 
•  Citizens have opportunities to address the Historic District Commission at the following times during 

a meeting: 
•  Address Non-agenda items at the beginning of the meeting. If you wish to speak about a specific 

review, please wait until that review comes to the commission. 
•  Consideration of Regular Agenda items. Citizens are permitted to speak to the Commission on 

project reviews after the applicant has made their presentation and prior to the Historic District 
Commission discussion. The Chair will call for comments from the public. 

 
A Note on Quorum and Historic District Commission Decisions 

 
City of Kalamazoo Code of Ordinance – Chapter 16 – Historic District Commission – section 19 states: 
“A majority of the members of the Commission shall constitute a quorum. A majority of the appointed 
members is required to take action on all matters not of an administrative nature, but a majority of a 
quorum may deal with administrative matters.” All applicants should be aware that the minimum of four 
of the commissioners must vote for a motion for a decision to be made in all actions. Applicants may 
choose to postpone their review to the next regularly scheduled meeting of the commission before the 
commission begins their deliberations if fewer than seven commissioners are present. The postponement 
form is available from the coordinator and must be filled out and signed before the applicant leaves the 
meeting. 
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241 W. South St. Kalamazoo, MI  49007

I. Call to Order:  Mr. Kastner called the meeting to order at 5:05 PM

II. Roll Call & Approval of Absences: 
Eric Stucky-Absent Katie Boertman- Present
Dana Underwood – Present Kristi Breisach- Present
James Johnson-Present
Dan Kastner- Present

Motion made by Mr. Johnson to approve the absence of Mr. Stucky with a second by Ms. Boertman. All 
commissioners approved.

Mr. Pena read the disclaimer on record at 5:07 PM

III. Approval of Agenda:
Move 814 S Westnedge to be the first item on the agenda. 

Motion made by Ms. Underwood to amend the agenda with a 2nd by Ms. Boertman. All commissioners 
approve.

 Motion made to approve the agenda by Ms. Breisach with a 2nd by Ms. Underwood. All 
commissioners approve.

IV. Approval of Minutes:  December 17th, 2024

Motion made by Mr. Johnson to approve the minutes with a second by Ms. Breisach; All 
commissioners approve.

V. Public Comment on non-agenda items: No comments and No guests

VI. OLD BUSINESS:    None

NEW BUSINESS: 

A) 814 S Westnedge Alteration-Replace 2 windows 
on south side

Year Built: 1930 Style: Commercial
Historic District: South Street-
Vine Area

KALAMAZOO HISTORIC DISTRICT COMMISSION
Agenda – Tuesday, February 20th, 2025

5:00 pm
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Jennifer is with the Vine Neighborhood Association and is wanting to replace 2 windows. The windows 
will be in only 1 unit which is the worst unit, and it is leaking into the flooring and will return for the 
remainder of the building. The windows are on the second floor of the building. The current windows 
are single pane windows. The windows will be in the existing opening and no brick work. Mr. Johnson 
makes a motion to approve a Certificate of Appropriateness for the work as described in the application, 
the proposed work complies with the Secretary of the Interior standards 2, 6, 9 and 10 with a second 
from Ms. Underwood. All commissioners approve. 

B) 1528 W Michigan Alteration- Installation of 
replacement sign, removal of
existing, non-contributing

Year Built: 1961 Style: Contemporary
Historic District: West Main Hill

The applicant is not present, but Mr. Pena did review the application. The owners are looking to remove 
the old sign and replace with a new sign. The building is a non-contributing structure. They are looking 
to remove the old Bruno’s sign. They will be auctioning the old sign to help pay for the removal as it is a 
rather large sign. The current sign is still on the building. Mr. Johnson makes motion to postpone until 
the HDC meeting on March 18th, 2025, and direct the applicant to provide the requested materials and 
information to the Historic Preservation Coordinator and be present at the next meeting by noon on 
March 11th, 2025, with a second by Ms. Boertman. All commissioners approve. 

C) 111 Portage Alteration-Construction of 
enclosed stairwell on roof

Year Built: 1874 Style: Commercial 
Historic District: Haymarket

Beth Johnson is here on behalf Bosch Architecture regarding the Saugatuck Brewing property that had a 
fire back in August of 2024. The building had fire damage to the roof but caused extensive water 
damage on all other levels. The owners are wanting refinish level 2 and level 3 to be office space and 
apartments. The building previously had a spiral staircase and now they want to put in a staircase from 
the 3rd floor to the roof to give better access to first responders and access for residents only. The 
staircase addition will have vertical siding, but final materials have not been decided. The stairs will be 
metal and will meet current codes and ordinances. The roof of the building does carry over to multiple 
buildings for better access for first responders. The new addition will only be visible on rear side of the 
building. They are unsure as to what will be used for the deck, but the Fire Marshall has requested non-
combustible material, and the railing will not be visible from below as it will be set back for safety. Ms. 
Boertman makes motion to approve a Certificate of Appropriateness for the work as described in the
Application, the proposed work complies with the Secretary of the Interior standards 2, 9 and 10 with a 
second from Ms. Underwood.  All commissioners approve. 

Page 5 of 41



3 of 3

VII. Annual Report Review
• Annual Report Review- Mr. Pena presented the report. 

VIII. Coordinator’s Report
• Coordinator's Report: Only two administrative reviews so far this year. 

IX. Adjournment
Mr. Kastner adjourned at 5:45 PM. 

   _______________________________________ ____________________________
Chairperson Date

___________________________________________ ____________________________
Historic Preservation Coordinator Date

___________________________________________ ____________________________
    Recording secretary Date
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Community Planning and Economic Development Department | 245 N. Rose Street, Ste 100, Kalamazoo, MI 49007 
Voice: (269) 337-8804 | Fax: (269) 337-8513 | www.kalamazoocity.org 

 

Historic District Commission 
Staff Report 

 City of Kalamazoo  
       

TO: The Kalamazoo Historic District Commission 
    
FROM: Luis Pena, Historic Preservation Coordinator  
    
DATE: March 18, 2025  
     
SUBJECT: 1. 1009 Oak - Alteration (Removal of one window, replacement of one window 

with vinyl window) PPZ25-0003 Retroactive Review 
     
 
PROPOSED WORK: 
  
From the Description of Work Supplied by the Applicant: To address the issue while 
maintaining the building’s historic integrity, we installed appropriate clapboard wood siding in 
place of the window, ensuring it is consistent with the home’s existing materials. The new siding 
has been primed, and we are awaiting approval to proceed with color-matching to seamlessly 
blend with the surrounding paint.  
 
The kitchen window on the north wall had deteriorated beyond repair due to extensive rot and 
water damage. When we purchased the property in 2017, we addressed significant water related 
structural issues in this area, requiring substantial replacement of underlying materials. To 
prevent future water intrusion and preserve the long-term integrity of this 150-year-old structure, 
we installed a new vinyl window.  
   
EVALUATION: 
  
Project Details 
Removal of 2 historic windows:  
 1. West wall removal of window. The resulting opening to be covered with clapboard 
 2. North wall removal of window and the installation of a smaller vinyl window 
 
Applicable Critera 
 
Secretary of the Interior's Standards for Rehabilitation 
 
2. The historic character of a property shall be retained and preserved. The removal of historic 
materials or alteration of features and spaces that characterize a property shall be avoided. 
The removal of windows constitutes the removal of both historic materials and the alteration of 
features that characterize the property. Historic windows are made of wood (a historic material) 
and the overall arrangement of the windows, the fenestration, is a feature that contributes to the 
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historic character of the building.  
 
6. Deteriorated historic features shall be repaired rather than replaced. Where the severity of 
deterioration requires replacement of a distinctive feature, the new feature shall match the old in 
design, color, texture, and other visual qualities and, where possible, materials. Replacement of 
missing features shall be substantiated by documentary, physical, or pictorial evidence. 
Evaluating the level of deterioration of the windows is the first step in determining whether to 
repair or replace an element of a building. The information provided states that the windows in 
question suffered water damage, but this damage is not shown. Without seeing the extent of the 
damage, it is impossible to determine whether the windows should be repaired or replaced. 
Additionally, the installation of the proposed vinyl window does not match the old in design (the 
proposed window has false muntins and is smaller than the historic window), and the proposed 
window will not match the old window materially.  
 
9. New additions, exterior alterations, or related new construction shall not destroy historic 
materials that characterize the property. The new work shall be differentiated from the old and 
shall be compatible with the massing, size, scale, and architectural features to protect the historic 
integrity of the property and its environment. 
The removal of the existing windows may destroy the historic windows. The installation of the 
new window into a smaller opening will destroy the existing trim of the window and disrupt the 
existing fenestration of the property while being easily differentiated from the historic windows.  
 
10. New additions and adjacent or related new construction shall be undertaken in such a manner 
that if removed in the future, the essential form and integrity of the historic property and its 
environment would be unimpaired.  
If the proposed vinyl window and the additional siding were removed in the future, the essential 
form and integrity of the property would be unimpaired. 
 
 
Local Historic District Standards and Guidelines 
Windows: 
If replacing the entire window becomes necessary, the following conditions shall be 
applied: 

• The dimension of the original window must be retained. 
o The proposed removal of the window does not match the dimensions of the 

original window. The proposed vinyl window is smaller than the original 
window. 

• Muntins, sash, frames, exterior casing and brick molds must be of material and 
dimensions to match other windows in the house. 

o The other windows on the property do not have muntins, but the proposed 
vinyl window has muntins. 

Discussion 
The applicant states the proposed window removal (on the west face of the building) and 
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replacement (on the north face of the building) is necessitated by water damage. Window 
specific examples of water damage are not photographically documented sufficiently, and the 
applicant does not address if measures have been taken to mitigate water infiltration.  
  
POTENTIAL ACTIONS: 
  
1. The proposed work complies with the Secretary of the Interior standards 2, 6, 9 and 
10. Action: Motion to approve a Certificate of Appropriateness for the work as described 
in the application. 
 
2. More information is needed. Action: Motion to postpone until the HDC meeting on 15 
April 2025 and direct the applicant to provide the requested materials and information to 
the Historic Preservation Coordinator by noon on 8 April 2025. 
 
3. Denial of the application. Action: Motion to deny the application based on Secretary of 
the Interior Standards 2, 6, 9 and 10. 
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Community Planning and Economic Development
Historic District Commission

245 N. Rose Street
Kalamazoo, MI 49007

Telephone: (269) 337-8804; FAX (269) 337-8513
@kalamazoocity.org 

(PLEASE PRINT CLEARLY - See instructions on reverse side)

Property Address:__________________________________________________
Historic District: South/Vine Stuart West Main Hill Rose Place Haymarket
Applicant:_____________________  Owner:_____________________
Mailing Add _____________ _____ Mailing dd ________________
City State & Zip:________________ City, State Zip _________

Phone:____________________ Phone:_______________________ 
Email ___________@___________ Email _________@___________
Contractor _________________________________________

Work to be done by owner
Proposed Work: Use additional sheets to describe work if necessary

( _____ )

Applicant's Signature:_______________________________ Date: _________
Owner's Signature: _________________________________ Date: _________
(if different) 

=============================================================================================================

-For Historic Preservation Coordinator's Use Only-
  Date Received*: _______________________
Complete application __________________ 

Case Number: PPZ- _____________________
Zoning __________Year built_________
Owned since _______________________

COMMISSION Hearing fee paid $85 ____________
Meeting Date________________ Check # ________________________
COMMENTS_____________________________________________________________________

Approve in Concept ____________  Letter mailed  _______________

FINAL ACTION
Approve Site Visit Approve w/Conditions Postpone Withdrawn

ACTION DATE___________________
Certificate of Appropriateness Issued __________________________
Notice of Denial with appeals information _______________________
Notice to Proceed __________________ Comments________________________________
Revised November 22, 2019

APPLICATION 
CHECKLIST:

Drawings 11x17 or
smaller with dimensions

Materials list
Site plan including

Other
$85 for HDC hearing &

review fee – must be paid in
advance to be placed on
agenda – include WITH
application –

1009 Oak Street, Kalamazoo, MI 49008

Michael Braun Michael Braun

3401 Grande Vista Drive 19097 3401 Grande Vista Drive # 19097

Newbury Park, CA 93065 Newbury Park, CA 93065

818-667-0307 818-667-0307

kalamazoorentalproperties gmail.com kalamazoorentalproperties gmail.com

Kevin Cagney

2/24/25

2/24/25

*Please see attached description of work

25-0003 02/24/2025
RM-15 1895 Yes

09/27/2025

03/18/2025
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1009 Oak Street – Explanation of Work 

Kitchen – West Wall 
Following a service request from the tenant at 1009 Oak Street regarding the presence of mold 
inside the house, I engaged licensed contractor Kevin Cagney to assess the issue and 
recommend appropriate corrective measures. 

Upon inspection, Mr. Cagney determined that both kitchen windows, along with the underlying 
framing, had sustained significant deterioration due to long-term water intrusion. Given the 
structural concerns, he recommended replacing both windows. Additionally, he advised that 
the window on the west side of the kitchen be enclosed with matching wood siding to mitigate 
ongoing moisture issues. This location has experienced persistent water intrusion for many 
years, likely decades, due to the original window placement. 

To address the issue while maintaining the building’s historic integrity, we installed appropriate 
clapboard wood siding in place of the window, ensuring it is consistent with the home’s existing 
materials. The new siding has been primed, and we are awaiting approval to proceed with 
color-matching to seamlessly blend with the surrounding paint. 
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Kitchen North Wall 
The kitchen window on the north wall had deteriorated beyond repair due to extensive rot and 
water damage. When we purchased the property in 2017, we addressed significant water-
related structural issues in this area, requiring substantial replacement of underlying materials. 

To prevent future water intrusion and preserve the long-term integrity of this 150-year-old 
structure, we installed a new vinyl window. This decision was made to enhance durability and 
protect the home from further moisture-related deterioration. Given the age of the house, 
additional water infiltration could compromise its structural stability. 

The previous window was non-standard in size, measuring 69” x 44”. To ensure a secure and 
proper installation, we selected a slightly smaller replacement window with dimensions of 61 
½” x 42 ½”. We took special care to retain the original wood framing around the window to 
preserve as much of the building’s historic character as possible. 

A small section above the window required infill with vinyl siding due to the absence of 
underlying structural support for wood siding in that area. Upon approval, we will color-match 
and paint this section to seamlessly integrate with the surrounding wood siding. 

Our primary goal is to balance the preservation of the home's historic integrity with ensuring a 
safe, comfortable, and mold-free living environment for our tenant. While some modifications 
were necessary to protect the structure, every effort was made to maintain the building’s 
historical character. 
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From: Michael and Shaina Braun
To: Pena, Luis
Cc: Staten, Kevin; Will Howson
Subject: Re: [External Email] Re: [External Email] Re: [External Email] 1009 Oak Street
Date: Tuesday, March 4, 2025 4:22:34 PM
Attachments: image001.png

Screenshot 2025-03-04 at 1.09.44 PM.png
Repair sheet.pdf

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Luis,

Please see my answers below: 

What evidence is there of water deterioration on the west wall Please see the
attached inspection report from 2017 that addressed the window situation, the
inspector back then told us that ALL windows in the house are pretty much beyond
repair. The city allowed the house to deteriorate under the previous owners without
ANY interference. The inspection report attached was prepared in September 2017
(long before the current issue) when we bought the house. We spent years trying to
salvage these windows but due to the fact that the city neglected to supervise the
previous owner, the issues were never taken care of. I put a screenshot below that
mentions the water intrusion at the north/west walls.
Are there images of the historic windows Only the ones on google maps.
What evidence is there of water deterioration on the north wall Please see the
answer above.
How was water infiltration addressed on the north wall. The contractor addressed it
by removing one window and replacing the other. He initially advised to side over
both windows but this would have caused the area to be too dark.
Why was a smaller window purchased? The historic (rotted as noted in the
inspection report attached) windows were a non-standard size. 

I'd like to point out, that I was able to salvage the windows another 7 years after the report
below was made, before we sided over one and replaced the other with a vinyl window.
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APPLICATION
CHECKLIST:
Include all these items are in
your submission. Incomplete
applications will be held until
the next review hearing.

[_J Drawings 11x17 or
smaller with dimensions
] Materials list

[ Site plan including

north arrow

(] Other:

(L] $85 for HDC hearing &
review fee — must be paid in
advance to be placed on
agenda - include WITH
application - Check payable
fo: City of Kalamazoo





S

Living Space

13. Living Room, Dining Room, Foyer, 1st Floor Hall, 2nd Floor Hall Living Space Walls: The paint was bubbled
below the North dining room window. This is typically an indication of water entry. When | tested this area with
my moisture meter, the moisture meter indicated that the wall below the window was wet. This is another
window related problem. Most of the windows were in poor condition and many did not have storm window

|nsta|led , including this window. Thlsiwmdow also had a rotted sill.

14. Living Room, Dining Room, Foyer, 1st Floor Hall, 2nd Floor Hall Living Space Windows: Wood double hung,
Fixed - None of the double hung windows in the living space opened. They were all either painted shut or held
shut with screws. While having windows that do not operate is not a safety problem in the living spaces, as
opposed to the bedrooms, a house without central air probably needs some operating windows. You will have
to make a decision on the best course of action to deal with the windows in the house. It is probably possible to
repair them, but they ALL need a LOT of work. Replacement might cost less.

15. Living Room, Dining Room, Foyer, 1st Floor Hall, 2nd Floor Hall Living Space Electrical: 110 VAC, Both
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WKH�EDWKURRP�IRU�VDIHW\��
���7KHUH�ZDV�D�ZLUH�KDQJLQJ�RXW�RI�WKH�ZDOO�EHKLQG�WKH�WRLOHW�ZKLFK�VKRXOG�EH�IXUWKHU�HYDOXDWHG�E\�D�OLFHQVHG�
HOHFWULFLDQ��0\�WHVWHU�LQGLFDWHG�WKDW�LW�PD\�EH�FDUU\LQJ�FXUUHQW��


.LWFKHQ�
����.LWFKHQ�&RRNLQJ�$SSOLDQFHV��+ROLGD\��JDV����,�VPHOOHG�JDV�LQ�WKH�NLWFKHQ��HYHQ�WKRXJK�WKH�JDV�YDOYH�EHKLQG�WKH�


VWRYH�DSSHDUHG�WR�EH�WXUQHG�RII��,�ZDV�QRW�DEOH�WR�RSHUDWH�WKH�VWRYH���7KHUH�ZDV�SUREDEO\�D�JDV�OHDN�LQ�WKH�
NLWFKHQ���VHH�3OXPELQJ�VHFWLRQ�RI�WKH�5HSRUW�XQGHU�JDV�SLSLQJ��


�����.LWFKHQ�(OHFWULFDO������9$&��%RWK�JURXQGHG�DQG�XQJURXQGHG�UHFHSWDFOHV�REVHUYHG�DQG�WHVWHG�������*)&,�
SURWHFWLRQ�LV�QHHGHG�DW�WKH�HOHFWULFDO�UHFHSWDFOH�FORVHVW�WR�WKH�VLQN��IRU�VDIHW\���WKLV�UHFHSWDFOH�ZDV�JURXQGHG��
VR�LW�ZLOO�QRW�QHHG�WR�EH�UHZLUHG���
���7KH�HOHFWULFDO�UHFHSWDFOH�PRXQWHG�KLJK�RQ�WKH�:HVW�ZDOO�ZDV�ORRVH�DQG�QHHGV�SURSHU�DWWDFKPHQW���LW�HDVLO\�
SXOOHG�RXW�RI�WKH�ZDOO���
���7KHUH�ZDV�QR�HOHFWULFDO�UHFHSWDFOH�EHKLQG�WKH�UHIULJHUDWRU��$�UHFHSWDFOH�LV�QHHGHG�LQ�WKDW�ORFDWLRQ��
���7KH�FHLOLQJ�IDQ�GLG�QRW�DSSHDU�WR�EH�SURSHUO\�PRXQWHG��KDYH�IXUWKHU�HYDOXDWHG�DQG�FRUUHFWHG�E\�D�OLFHQVHG�
HOHFWULFLDQ��
+DYH�UHSDLUHG�E\�D�OLFHQVHG�HOHFWULFLDQ��


�����.LWFKHQ�3OXPELQJ�)L[WXUHV��7KHUH�ZDV�DQ�XQFDSSHG�GLVKZDVKHU���7��LQ�WKH�GUDLQ�ILWWLQJV�
EHORZ�WKH�VLQN��7KHUH�ZHUH�DOVR�LQGLFDWLRQV�RI�OHDNDJH�DW�WKH�VLQN�ILWWLQJV��+DYH�UHSDLUHG�
E\�D�OLFHQVHG�SOXPEHU��


+RPHVSHFW�,QVSHFWLRQV
������6HSWHPEHU��������� �����2DN�6W


3DJH���RI���


3DOP�7HFK�,QVSHFWRU��&RS\ULJKW��������������3'P%��,QF�







'HIHFWLYH�6XPPDU\��&RQWLQXHG�
�����.LWFKHQ�&HLOLQJ��7KHUH�ZHUH�D�ORW�RI�FUDFNV�LQ�WKH�SODVWHU�FHLOLQJ�DQG�WKH�SODVWHU�ZDV�VDJJLQJ�EDGO\���,QVWDOOLQJ�D�


QHZ�GU\ZDOO�FHLOLQJ�ZRXOG�EH�WKH�EHVW�ZD\�WR�FRUUHFW�WKLV�UDWKHU�WKDQ�DWWHPSW�WR�UHSDLU�WKH�ORRVH�SODVWHU��ZKLFK�
ZLOO�EH�WHPSRUDU\�DW�EHVW���


/LYLQJ�6SDFH�
�����/LYLQJ�5RRP��'LQLQJ�5RRP��)R\HU���VW�)ORRU�+DOO���QG�)ORRU�+DOO�/LYLQJ�6SDFH�:DOOV��7KH�SDLQW�ZDV�EXEEOHG�


EHORZ�WKH�1RUWK�GLQLQJ�URRP�ZLQGRZ��7KLV�LV�W\SLFDOO\�DQ�LQGLFDWLRQ�RI�ZDWHU�HQWU\��:KHQ�,�WHVWHG�WKLV�DUHD�ZLWK�
P\�PRLVWXUH�PHWHU��WKH�PRLVWXUH�PHWHU�LQGLFDWHG�WKDW�WKH�ZDOO�EHORZ�WKH�ZLQGRZ�ZDV�ZHW���7KLV�LV�DQRWKHU�
ZLQGRZ�UHODWHG�SUREOHP���0RVW�RI�WKH�ZLQGRZV�ZHUH�LQ�SRRU�FRQGLWLRQ�DQG�PDQ\�GLG�QRW�KDYH�VWRUP�ZLQGRZ�
LQVWDOOHG��LQFOXGLQJ�WKLV�ZLQGRZ���7KLV�ZLQGRZ�DOVR�KDG�D�URWWHG�VLOO���


�����/LYLQJ�5RRP��'LQLQJ�5RRP��)R\HU���VW�)ORRU�+DOO���QG�)ORRU�+DOO�/LYLQJ�6SDFH�:LQGRZV��:RRG�GRXEOH�KXQJ��
)L[HG����1RQH�RI�WKH�GRXEOH�KXQJ�ZLQGRZV�LQ�WKH�OLYLQJ�VSDFH�RSHQHG��7KH\�ZHUH�DOO�HLWKHU�SDLQWHG�VKXW�RU�KHOG�
VKXW�ZLWK�VFUHZV���:KLOH�KDYLQJ�ZLQGRZV�WKDW�GR�QRW�RSHUDWH�LV�QRW�D�VDIHW\�SUREOHP�LQ�WKH�OLYLQJ�VSDFHV��DV�
RSSRVHG�WR�WKH�EHGURRPV��D�KRXVH�ZLWKRXW�FHQWUDO�DLU�SUREDEO\�QHHGV�VRPH�RSHUDWLQJ�ZLQGRZV���<RX�ZLOO�KDYH�
WR�PDNH�D�GHFLVLRQ�RQ�WKH�EHVW�FRXUVH�RI�DFWLRQ�WR�GHDO�ZLWK�WKH�ZLQGRZV�LQ�WKH�KRXVH���,W�LV�SUREDEO\�SRVVLEOH�WR�
UHSDLU�WKHP��EXW�WKH\�$//�QHHG�D�/27�RI�ZRUN���5HSODFHPHQW�PLJKW�FRVW�OHVV��


�����/LYLQJ�5RRP��'LQLQJ�5RRP��)R\HU���VW�)ORRU�+DOO���QG�)ORRU�+DOO�/LYLQJ�6SDFH�(OHFWULFDO������9$&��%RWK�
JURXQGHG�DQG�XQJURXQGHG�UHFHSWDFOHV�REVHUYHG�DQG�WHVWHG�������7KHUH�ZDV�D�EURNHQ�UHFHSWDFOH�EHORZ�WKH�
GLQLQJ�URRP�ZLQGRZ�ZKLFK�QHHGV�UHSODFHPHQW�E\�D�OLFHQVHG�HOHFWULFLDQ��7KLV�UHFHSWDFOH�ZDV�DOVR�PLVVLQJ�WKH�
FRYHU�SODWH��
���7KH�OLJKW�IL[WXUH�DERYH�WKH�VWDLUV�GLG�QRW�RSHUDWH��7KLV�FRXOG�EH�PHUHO\�EXUQHG�RXW�EXOEV��EXW�,�GLG�QRW�KDYH�
EXOEV�RI�WKLV�VL]H�WR�LQVWDOO�WR�FKHFN��


�����/LYLQJ�5RRP��'LQLQJ�5RRP��)R\HU���VW�)ORRU�+DOO���QG�)ORRU�+DOO�/LYLQJ�6SDFH�6PRNH�'HWHFWRU��7KHUH�ZDV�QR�
VPRNH�GHWHFWRU�REVHUYHG�RQ�HLWKHU�WKH�ILUVW�IORRU�RU�WKH�VHFRQG�IORRU�RI�WKH�OLYLQJ�VSDFH��7KH�VPRNH�GHWHFWRUV�,�
REVHUYHG�ZHUH�DOO�LQRSHUDWLYH�DQG�WKH\�ZHUH�ORFDWHG�LQ�WKH�EHGURRPV��$W�OHDVW�RQH�VPRNH�GHWHFWRU�LV�QHHGHG�
RQ�HDFK�IORRU�WKDW�LV�QRW�ORFDWHG�LQ�D�EHGURRP��RQH�SHU�OHYHO��LQFOXGLQJ�EDVHPHQW��DQG�RQH�LQ�HDFK�EHGURRP���


+RPHVSHFW�,QVSHFWLRQV
������6HSWHPEHU��������� �����2DN�6W


3DJH����RI���


3DOP�7HFK�,QVSHFWRU��&RS\ULJKW��������������3'P%��,QF�







'HIHFWLYH�6XPPDU\��&RQWLQXHG�'HIHFWLYH�6XPPDU\��&RQWLQXHG�
%HGURRP�


�����(DVW�%HGURRP�:LQGRZV��:RRG�GRXEOH�KXQJ����7HPSHUHG�JODVV�LV�QHHGHG�IRU�VDIHW\�LQ�
WKH�FORVHW�ZLQGRZ��GXH�WR�WKH�JODVV�SUR[LPLW\�WR�WKH�IORRU���
1RWH�WKDW�QHLWKHU�RI�WKH�WZR�ZLQGRZV�LQ�WKLV�EHGURRP�RSHQHG��EHFDXVH�WKH\�ZHUH�SDLQWHG�
VKXW��7KH�URRP�VWLOO�KDG�HPHUJHQF\�HJUHVV�WKURXJK�WKH�H[WHULRU�GRRU�WR�WKH�UHDU�EDOFRQ\��
5HSDLU�RI�WKH�ZLQGRZV�VR�WKDW�WKH\�RSHUDWH�LV�VWLOO�UHFRPPHQGHG���7KH�FRVW�HVWLPDWH�
JLYHQ�LV�IRU�LQVWDOODWLRQ�RI�WHPSHUHG�JODVV�LQ�WKH�FORVHW�ZLQGRZ��EXW�QRW�IRU�UHSDLU�RU�
UHSODFHPHQW�RI�WKH�ZLQGRZV��


�����(DVW�%HGURRP�6PRNH�'HWHFWRU��%DWWHU\�RSHUDWHG����,QRSHUDWLYH��UHSODFH�
�����&HQWHU���QG�)ORRU�%HGURRP�:LQGRZV��:RRG�GRXEOH�KXQJ����7KHUH�ZHUH�WKUHH�ZLQGRZV�LQ�WKH�URRP��EXW�QRQH�


RI�WKH�WKUHH�ZLQGRZV�RSHQHG���$W�OHDVW�RQH�SURSHUO\�RSHUDWLQJ�ZLQGRZ�LV�QHHGHG�IRU�HPHUJHQF\�HJUHVV���$OVR��
DOO�WKUHH�ZLQGRZV�QHHGHG�WHPSHUHG�JODVV�LQ�WKH�ORZHU�VDVK�GXH�WR�SUR[LPLW\�WR�WKH�IORRU���2QH�RI�WKH�ZLQGRZV�
KDG�EURNHQ�JODVV�ZKLFK�ZDV�DOVR�ORRVH�DQG�QHDUO\�IDOOLQJ�RXW�RI�WKH�ZLQGRZ�VDVK��
7KHVH�ZLQGRZV�ZLOO�QHHG�D�ORW�RI�UHSDLU�RU�WKH\�ZLOO�QHHG�WR�EH�UHSODFHG��


�����&HQWHU���QG�)ORRU�%HGURRP�(OHFWULFDO������9$&��XQJURXQGHG����7KHUH�ZHUH�OLYH�ZLUHV�
KDQJLQJ�RXW�RI�WKH�:HVW�ZDOO���+DYH�UHSDLUHG�E\�D�OLFHQVHG�HOHFWULFLDQ��


�����&HQWHU���QG�)ORRU�%HGURRP�+9$&�6RXUFH��+9$&�UHJLVWHU����7KH�URRP�KDG�DQ�HOHFWULF�
EDVHERDUG�KHDWHU��EXW�,�FRXOG�QRW�JHW�LW�WR�RSHUDWH���7KLV�VKRXOG�EH�IXUWKHU�HYDOXDWHG�DQG�
UHSDLUHG�E\�D�OLFHQVHG�HOHFWULFLDQ��7KDW�ZDV�WKH�RQO\�VRXUFH�RI�KHDW�LQ�WKH�URRP���QR�
+9$&�UHJLVWHU�REVHUYHG���


�����&HQWHU���QG�)ORRU�%HGURRP�6PRNH�'HWHFWRU��7KHUH�ZDV�QR�VPRNH�GHWHFWRU�LQ�WKH�URRP���$�VPRNH�GHWHFWRU�LV�
QHHGHG�IRU�VDIHW\��


�����)URQW���QG�)ORRU��%HGURRP�:LQGRZV��:RRG�GRXEOH�KXQJ�������1RQH�RI�WKH�ZLQGRZV�
RSHQHG��7KH\�ZHUH�SDLQWHG�FORVHG���$W�OHDVW�RQH�RI�WKH�WZR�ODUJHU�ZLQGRZV�LQ�WKH�
EHGURRP�QHHGV�WR�EH�SURSHUO\�IXQFWLRQDO�IRU�HPHUJHQF\�HJUHVV��
���7KH�1RUWK�ZLQGRZ�VKRXOG�KDYH�WHPSHUHG�JODVV�LQ�WKH�ORZHU�VDVK��GXH�WR�SUR[LPLW\�WR�
WKH�IORRU��


�����)URQW���QG�)ORRU��%HGURRP�6PRNH�'HWHFWRU��%DWWHU\�RSHUDWHG����,QRSHUDWLYH��UHSODFH�
������VW�)ORRU��%HGURRP�:LQGRZV��:RRG�GRXEOH�KXQJ����7KH�ZLQGRZ�GLG�QRW�RSHQ��$Q�RSHUDWLQJ�ZLQGRZ�LV�QHHGHG�


IRU�HPHUJHQF\�HJUHVV���7KH�ZLQGRZ�ZDV�DOVR�LQ�SRRU�FRQGLWLRQ��$�GHFLVLRQ�ZRXOG�QHHG�WR�EH�PDGH�ZKHWKHU�WR�
UHSDLU�LW�RU�WR�UHSODFH�LW��


+RPHVSHFW�,QVSHFWLRQV
������6HSWHPEHU��������� �����2DN�6W


3DJH����RI���


3DOP�7HFK�,QVSHFWRU��&RS\ULJKW��������������3'P%��,QF�







'HIHFWLYH�6XPPDU\��&RQWLQXHG�
������VW�)ORRU��%HGURRP�6PRNH�'HWHFWRU��7KHUH�ZDV�QR�VPRNH�GHWHFWRU�LQ�WKH�ILUVW�IORRU�EHGURRP��$Q�RSHUDWLQJ�


VPRNH�GHWHFWRU�LV�QHHGHG�LQ�D�EHGURRP��IRU�VDIHW\��
$WWLF�


������QG�IORRU�$WWLF�:LULQJ�/LJKWLQJ��2SHQ�ZLUH�VSOLFH�REVHUYHG�DERYH�EDWK�IDQ��KDYH�UHSDLUHG�
E\�D�OLFHQVHG�HOHFWULFLDQ��


([WHULRU�6XUIDFH�DQG�&RPSRQHQWV�
�����([WHULRU�6XUIDFH�7\SH��:RRG����7KH�ZRRG�VLGLQJ�ZDV�GHWHULRUDWHG�LQ�VRPH�DUHDV���-XGJHPHQWV�ZRXOG�QHHG�WR�


EH�PDGH�RQ�ZKLFK�SLHFHV�WR�UHSODFH�DV�VRPH�VLGLQJ�ZDV�URWWHG�DQG�GHILQLWHO\�QHHGV�UHSODFHPHQW��ZKLOH�RWKHU�
VLGLQJ�ZDV�VSOLW��ZDUSHG�RU�XQVLJKWO\��EXW�PD\�QRW�QHHG�UHSODFHPHQW���$OO�RI�WKH�ZRRG�VLGLQJ�QHHGHG�VFUDSLQJ�
DQG�SDLQWLQJ��,�GLG�QRW�JLYH�D�FRVW�HVWLPDWH�IRU�VFUDSLQJ�DQG�SDLQWLQJ�RI�WKH�VLGLQJ��,�JDYH�D�JHQHUDO�DOORZDQFH�
IRU�UHSODFHPHQW�RI�URWWHG�VLGLQJ��


�����7ULP��:RRG����7KH�ZRRG�GULS�FDS�ZKLFK�UDQ�DOO�WKH�ZD\�DURXQG�WKH�KRXVH�ZDV�LQ�URXJK�VKDSH�DQG�PRVW�ZLOO�
QHHG�UHSODFHPHQW��,I�WKH�KRXVH�LV�WR�EH�UH�VLGHG��WKLV�ZLOO�QRW�EH�PXFK�RI�DQ�LVVXH��


�����:LQGRZV��:RRG�GRXEOH�KXQJ����7KH�GLQLQJ�URRP�ZLQGRZ��ZKLFK�ZDV�DOORZLQJ�ZDWHU�WR�
OHDN�LQWR�WKH�KRXVH��KDG�D�URWWHG�VLOO���7KLV�PD\�EH�SDUW�RI�ZKDW�LV�DOORZLQJ�WKH�ZDWHU�WR�
HQWHU�WKH�KRXVH���7KH�FHQWHU�GLQLQJ�URRP�ZLQGRZ�ZLOO�QHHG�UHSODFHPHQW��


�����6WRUP�:LQGRZV��$SSUR[LPDWHO\���WR����FRPELQDWLRQ�VWRUP�ZLQGRZ�XQLWV�ZLOO�QHHG�UHSODFHPHQWV�XQOHVV�SDUWV�
FDQ�EH�IRXQG�RQ�VLWH�WR�UHSDLU�WKHP���(YHQ�LI�VRPH�JODVV�SDQHOV�DUH�ORFDWHG��VRPH�RI�WKH�PHWDO�IUDPHV�ZHUH�
GDPDJHG��


+RPHVSHFW�,QVSHFWLRQV
������6HSWHPEHU��������� �����2DN�6W


3DJH����RI���


3DOP�7HFK�,QVSHFWRU��&RS\ULJKW��������������3'P%��,QF�







'HIHFWLYH�6XPPDU\��&RQWLQXHG�
5RRI�


�����)ODVKLQJ�����7KH�XSSHU�SOXPELQJ�YHQW�IODVKLQJ�RQ�WKH�VRXWK�VLGH�RI�WKH�URRI�ZDV�QRW�SURSHUO\�LQVWDOOHG��$W�OHDVW�
KDOI�RI�WKH�IODVKLQJ�XSSHU�SRUWLRQ�VKRXOG�EH�FRYHUHG�E\�VKLQJOHV��WR�SUHYHQW�OHDNDJH��7KH�ZLQG�FRXOG�JHW�XQGHU�
WKLV�IODVKLQJ��DQG�VQRZ�FRXOG�DOVR�EORZ�XQGHU�LW��+DYH�UHSDLUHG�E\�D�TXDOLILHG�URRILQJ�FRQWUDFWRU��
���7KH�IODVKLQJ�EHWZHHQ�WKH�VLGLQJ�DQG�WKH�URRILQJ�RQ�WKH�QRUWK�VLGH�RI�WKH�KRXVH�ZDV�LPSURYLVHG��,W�PD\�EH�
IXQFWLRQDO�DW�WKH�FXUUHQW�WLPH��EXW�LW�ZLOO�QRW�EH�ORQJ�ODVWLQJ��7KH�XQILQLVKHG�ERDUG�DGGHG�ZDV�IDVWHQHG�RYHU�WKH�
VLGLQJ��ZLWK�QR�IODVKLQJ�REVHUYHG���+DYH�FRUUHFWHG�E\�D�TXDOLILHG�FRQWUDFWRU��


�����&KLPQH\�&KLPQH\�)ODVKLQJ��7KH�FKLPQH\�IODVKLQJ�ZDV�QRW�FRPSOHWH��KDYH�UHSDLUHG�E\�D�
TXDOLILHG�&RQWUDFWRU��


/RWV�DQG�*URXQGV�
�����3RUFK��ZRR��UHDU��FRYHUHG����7KHUH�ZDV�URW�LQ�WKH�GHFNLQJ�DQG�IUDPH�RI�WKH�UHDU�SRUFK�IORRU���)XUWKHU�HYDOXDWLRQ�


ZLOO�EH�QHHGHG�WR�GHWHUPLQH�ZKDW�ZLOO�QHHG�WR�EH�UHSODFHG�DQG�KRZ�PXFK�LW�ZLOO�FRVW��


�����%DOFRQ\��7KH�EDOFRQ\�UDLOLQJ�ZDV�ORRVH���7KLV�LV�D�KD]DUG�ZKLFK�QHHGV�FRUUHFWLRQ��


�����*UDGLQJ��*UDGH�KDV�VHWWOHG�QHDU�IRXQGDWLRQ�UHVXOWLQJ�LQ�QHJDWLYH�VORSH���$GG�GLUW�WR�UDLVH�JUDGH�DW�IRXQGDWLRQ�
WR�FDXVH�ZDWHU�WR�UXQ�DZD\�IURP�KRXVH��


+RPHVSHFW�,QVSHFWLRQV
������6HSWHPEHU��������� �����2DN�6W


3DJH����RI���


3DOP�7HFK�,QVSHFWRU��&RS\ULJKW��������������3'P%��,QF�







'HIHFWLYH�6XPPDU\
7KLV�VXPPDU\�LV�QRW�WKH�HQWLUH�UHSRUW��7KH�FRPSOHWH�UHSRUW�PD\�LQFOXGH�DGGLWLRQDO�LQIRUPDWLRQ�RI�FRQFHUQ�WR�WKH�FOLHQW��,W�LV�
UHFRPPHQGHG�WKDW�WKH�FOLHQW�UHDG�WKH�FRPSOHWH�UHSRUW��

%DVHPHQW�
����%DVHPHQW�6PRNH�'HWHFWRU��7KHUH�ZDV�QR�VPRNH�GHWHFWRU�REVHUYHG�LQ�WKH�EDVHPHQW��$�VPRNH�GHWHFWRU�LV�

QHHGHG�IRU�VDIHW\��
+HDWLQJ�6\VWHP�

����+HDWLQJ�6\VWHP�)OXH�3LSH��6LQJOH�ZDOO�������7KH�IXUQDFH�IOXH�SLSH�ZDV�QRW�VHFXUHG�WR�WKH�IXUQDFH�GUDIW�EORZHU�DV�
QHHGHG�ZLWK�VFUHZV��
���7KHUH�ZHUH�LQGLFDWLRQV�RI�H[FHVVLYH�FRQGHQVDWLRQ��UHVXOWLQJ�LQ�UXVW��LQ�WKH�IXUQDFH�YHQW�SLSH�ZKLFK�QHHG�
IXUWKHU�HYDOXDWLRQ�E\�D�OLFHQVHG�+9$&�FRQWUDFWRU���1RWH�WKDW�ZKHQ�UXVW�LV�YLVLEOH�RQ�WKH�RXWVLGH�RI�D�PHWDO�IOXH�
SLSH��WKHUH�LV�W\SLFDOO\�PXFK�PRUH�UXVW�LQVLGH�WKH�SLSH��

3OXPELQJ�
����0DLQ�:DWHU�6KXWRII��%DVHPHQW����7KH�PDLQ�ZDWHU�VKXW�RII�YDOYH�ZDV�IXQFWLRQDO��EXW�

GULSSHG�ZKHQ�WXUQHG�RQ��KDYH�UHSDLUHG�E\�D�OLFHQVHG�SOXPEHU��

����*DV�6HUYLFH�/LQHV��2OGHU�VW\OH�JDV�VKXW�RII�YDOYHV�ZHUH�XVHG�RQ�WKH�IXUQDFH�DQG�EHKLQG�WKH�NLWFKHQ�VWRYH���
7KHVH�ROGHU�YDOYHV�RIWHQ�WHQG�WR�OHDN�DQG�VKRXOG�EH�UHSODFHG��,�DOVR�QRWLFHG�DQ�RGRU�RI�JDV�LQ�WKH�NLWFKHQ��7KH�
VWRYH�VKRXOG�EH�GLVFRQQHFWHG�DQG�WKH�JDV�VKXW�RII�YDOYH�UHSODFHG��:KHQ�WKH�VWRYH�LV�UHFRQQHFWHG��WKHUH�
VKRXOG�DOVR�EH�D�VHDUFK�IRU�JDV�OHDNV��
7KLV�ZRUN�LV�EHVW�GRQH�E\�HLWKHU�D�OLFHQVHG�SOXPEHU�RU�D�OLFHQVHG�+9$&�FRQWUDFWRU��

(OHFWULFDO�
����%DVHPHQW�(OHFWULF�3DQHO�(OHFWULF�3DQHO�%R[�1RW�DOO�FLUFXLWV�ZHUH�ODEHOHG�LQ�WKH�SDQHO�ER[��+DYH�SURSHUO\�ODEHOHG�

E\�D�OLFHQVHG�HOHFWULFLDQ��
%DWKURRP�

�����VW�IORRU��%DWKURRP�7RLOHWV��7KH�ZDWHU�VXSSO\�YDOYH�IRU�WKH�WRLOHW�ZDV�WXUQHG�RII��,Q�P\�
H[SHULHQFH��WKDW�PHDQV�WKDW�WKHUH�LV�D�SUREOHP�ZLWK�WKH�WRLOHW�ZKLFK�QHHGV�UHSDLU�E\�D�
SOXPEHU��,�GLG�QRW�WXUQ�WKH�ZDWHU�VXSSO\�YDOYH�RQ��EHFDXVH�,�GLG�QRW�ZDQW�WR�ULVN�OHDNDJH�
RU�RWKHU�SUREOHPV��,�GLG�QRW�DWWHPSW�WR�ILOO�WKH�WDQN�RU�IOXVK�WKH�WRLOHW��+DYH�UHSDLUHG�E\�D�
OLFHQVHG�SOXPEHU��

+RPHVSHFW�,QVSHFWLRQV
������6HSWHPEHU��������� �����2DN�6W

3DJH���RI���

3DOP�7HFK�,QVSHFWRU��&RS\ULJKW��������������3'P%��,QF�
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'HIHFWLYH�6XPPDU\��&RQWLQXHG�'HIHFWLYH�6XPPDU\��&RQWLQXHG�
�����QG�IORRU��%DWKURRP�:LQGRZV��:RRG�GRXEOH�KXQJ����7KH�ZLQGRZ�VKRXOG�KDYH�WHPSHUHG�

JODVV�IRU�VDIHW\��GXH�WR�WKH�SUR[LPLW\�WR�WKH�IORRU���1RWH�WKDW�WKH�ZLQGRZ�RSHQHG��EXW�LW�
ZDV�LQ�SRRU�FRQGLWLRQ��
,�KDYH�JLYHQ�D�FRVW�HVWLPDWH�IRU�UHSODFLQJ�WKH�JODVV�RQO\��

�����QG�IORRU��%DWKURRP�(OHFWULFDO������9$&�*)&,��XQJURXQGHG�������7KHUH�ZDV�D�*)&,�UHFHSWDFOH�LQ�WKH�EDWKURRP��
EXW�LW�ZDV�QRW�JURXQGHG��$Q�XQJURXQGHG�*)&,�UHFHSWDFOH�ZLOO�SURYLGH�VRPH�OLPLWHG�SURWHFWLRQ��EXW�LW�LV�UHTXLUHG�
WR�WKH�PDUNHG�DV��XQJURXQGHG��7KLV�UHFHSWDFOH�ZDV�QRW��,�UHFRPPHQG��LQVWDOOLQJ�D�JURXQGHG�*)&,�UHFHSWDFOH�LQ�
WKH�EDWKURRP�IRU�VDIHW\��
���7KHUH�ZDV�D�ZLUH�KDQJLQJ�RXW�RI�WKH�ZDOO�EHKLQG�WKH�WRLOHW�ZKLFK�VKRXOG�EH�IXUWKHU�HYDOXDWHG�E\�D�OLFHQVHG�
HOHFWULFLDQ��0\�WHVWHU�LQGLFDWHG�WKDW�LW�PD\�EH�FDUU\LQJ�FXUUHQW��

.LWFKHQ�
����.LWFKHQ�&RRNLQJ�$SSOLDQFHV��+ROLGD\��JDV����,�VPHOOHG�JDV�LQ�WKH�NLWFKHQ��HYHQ�WKRXJK�WKH�JDV�YDOYH�EHKLQG�WKH�

VWRYH�DSSHDUHG�WR�EH�WXUQHG�RII��,�ZDV�QRW�DEOH�WR�RSHUDWH�WKH�VWRYH���7KHUH�ZDV�SUREDEO\�D�JDV�OHDN�LQ�WKH�
NLWFKHQ���VHH�3OXPELQJ�VHFWLRQ�RI�WKH�5HSRUW�XQGHU�JDV�SLSLQJ��

�����.LWFKHQ�(OHFWULFDO������9$&��%RWK�JURXQGHG�DQG�XQJURXQGHG�UHFHSWDFOHV�REVHUYHG�DQG�WHVWHG�������*)&,�
SURWHFWLRQ�LV�QHHGHG�DW�WKH�HOHFWULFDO�UHFHSWDFOH�FORVHVW�WR�WKH�VLQN��IRU�VDIHW\���WKLV�UHFHSWDFOH�ZDV�JURXQGHG��
VR�LW�ZLOO�QRW�QHHG�WR�EH�UHZLUHG���
���7KH�HOHFWULFDO�UHFHSWDFOH�PRXQWHG�KLJK�RQ�WKH�:HVW�ZDOO�ZDV�ORRVH�DQG�QHHGV�SURSHU�DWWDFKPHQW���LW�HDVLO\�
SXOOHG�RXW�RI�WKH�ZDOO���
���7KHUH�ZDV�QR�HOHFWULFDO�UHFHSWDFOH�EHKLQG�WKH�UHIULJHUDWRU��$�UHFHSWDFOH�LV�QHHGHG�LQ�WKDW�ORFDWLRQ��
���7KH�FHLOLQJ�IDQ�GLG�QRW�DSSHDU�WR�EH�SURSHUO\�PRXQWHG��KDYH�IXUWKHU�HYDOXDWHG�DQG�FRUUHFWHG�E\�D�OLFHQVHG�
HOHFWULFLDQ��
+DYH�UHSDLUHG�E\�D�OLFHQVHG�HOHFWULFLDQ��

�����.LWFKHQ�3OXPELQJ�)L[WXUHV��7KHUH�ZDV�DQ�XQFDSSHG�GLVKZDVKHU���7��LQ�WKH�GUDLQ�ILWWLQJV�
EHORZ�WKH�VLQN��7KHUH�ZHUH�DOVR�LQGLFDWLRQV�RI�OHDNDJH�DW�WKH�VLQN�ILWWLQJV��+DYH�UHSDLUHG�
E\�D�OLFHQVHG�SOXPEHU��

+RPHVSHFW�,QVSHFWLRQV
������6HSWHPEHU��������� �����2DN�6W

3DJH���RI���

3DOP�7HFK�,QVSHFWRU��&RS\ULJKW��������������3'P%��,QF�
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'HIHFWLYH�6XPPDU\��&RQWLQXHG�
�����.LWFKHQ�&HLOLQJ��7KHUH�ZHUH�D�ORW�RI�FUDFNV�LQ�WKH�SODVWHU�FHLOLQJ�DQG�WKH�SODVWHU�ZDV�VDJJLQJ�EDGO\���,QVWDOOLQJ�D�

QHZ�GU\ZDOO�FHLOLQJ�ZRXOG�EH�WKH�EHVW�ZD\�WR�FRUUHFW�WKLV�UDWKHU�WKDQ�DWWHPSW�WR�UHSDLU�WKH�ORRVH�SODVWHU��ZKLFK�
ZLOO�EH�WHPSRUDU\�DW�EHVW���

/LYLQJ�6SDFH�
�����/LYLQJ�5RRP��'LQLQJ�5RRP��)R\HU���VW�)ORRU�+DOO���QG�)ORRU�+DOO�/LYLQJ�6SDFH�:DOOV��7KH�SDLQW�ZDV�EXEEOHG�

EHORZ�WKH�1RUWK�GLQLQJ�URRP�ZLQGRZ��7KLV�LV�W\SLFDOO\�DQ�LQGLFDWLRQ�RI�ZDWHU�HQWU\��:KHQ�,�WHVWHG�WKLV�DUHD�ZLWK�
P\�PRLVWXUH�PHWHU��WKH�PRLVWXUH�PHWHU�LQGLFDWHG�WKDW�WKH�ZDOO�EHORZ�WKH�ZLQGRZ�ZDV�ZHW���7KLV�LV�DQRWKHU�
ZLQGRZ�UHODWHG�SUREOHP���0RVW�RI�WKH�ZLQGRZV�ZHUH�LQ�SRRU�FRQGLWLRQ�DQG�PDQ\�GLG�QRW�KDYH�VWRUP�ZLQGRZ�
LQVWDOOHG��LQFOXGLQJ�WKLV�ZLQGRZ���7KLV�ZLQGRZ�DOVR�KDG�D�URWWHG�VLOO���

�����/LYLQJ�5RRP��'LQLQJ�5RRP��)R\HU���VW�)ORRU�+DOO���QG�)ORRU�+DOO�/LYLQJ�6SDFH�:LQGRZV��:RRG�GRXEOH�KXQJ��
)L[HG����1RQH�RI�WKH�GRXEOH�KXQJ�ZLQGRZV�LQ�WKH�OLYLQJ�VSDFH�RSHQHG��7KH\�ZHUH�DOO�HLWKHU�SDLQWHG�VKXW�RU�KHOG�
VKXW�ZLWK�VFUHZV���:KLOH�KDYLQJ�ZLQGRZV�WKDW�GR�QRW�RSHUDWH�LV�QRW�D�VDIHW\�SUREOHP�LQ�WKH�OLYLQJ�VSDFHV��DV�
RSSRVHG�WR�WKH�EHGURRPV��D�KRXVH�ZLWKRXW�FHQWUDO�DLU�SUREDEO\�QHHGV�VRPH�RSHUDWLQJ�ZLQGRZV���<RX�ZLOO�KDYH�
WR�PDNH�D�GHFLVLRQ�RQ�WKH�EHVW�FRXUVH�RI�DFWLRQ�WR�GHDO�ZLWK�WKH�ZLQGRZV�LQ�WKH�KRXVH���,W�LV�SUREDEO\�SRVVLEOH�WR�
UHSDLU�WKHP��EXW�WKH\�$//�QHHG�D�/27�RI�ZRUN���5HSODFHPHQW�PLJKW�FRVW�OHVV��

�����/LYLQJ�5RRP��'LQLQJ�5RRP��)R\HU���VW�)ORRU�+DOO���QG�)ORRU�+DOO�/LYLQJ�6SDFH�(OHFWULFDO������9$&��%RWK�
JURXQGHG�DQG�XQJURXQGHG�UHFHSWDFOHV�REVHUYHG�DQG�WHVWHG�������7KHUH�ZDV�D�EURNHQ�UHFHSWDFOH�EHORZ�WKH�
GLQLQJ�URRP�ZLQGRZ�ZKLFK�QHHGV�UHSODFHPHQW�E\�D�OLFHQVHG�HOHFWULFLDQ��7KLV�UHFHSWDFOH�ZDV�DOVR�PLVVLQJ�WKH�
FRYHU�SODWH��
���7KH�OLJKW�IL[WXUH�DERYH�WKH�VWDLUV�GLG�QRW�RSHUDWH��7KLV�FRXOG�EH�PHUHO\�EXUQHG�RXW�EXOEV��EXW�,�GLG�QRW�KDYH�
EXOEV�RI�WKLV�VL]H�WR�LQVWDOO�WR�FKHFN��

�����/LYLQJ�5RRP��'LQLQJ�5RRP��)R\HU���VW�)ORRU�+DOO���QG�)ORRU�+DOO�/LYLQJ�6SDFH�6PRNH�'HWHFWRU��7KHUH�ZDV�QR�
VPRNH�GHWHFWRU�REVHUYHG�RQ�HLWKHU�WKH�ILUVW�IORRU�RU�WKH�VHFRQG�IORRU�RI�WKH�OLYLQJ�VSDFH��7KH�VPRNH�GHWHFWRUV�,�
REVHUYHG�ZHUH�DOO�LQRSHUDWLYH�DQG�WKH\�ZHUH�ORFDWHG�LQ�WKH�EHGURRPV��$W�OHDVW�RQH�VPRNH�GHWHFWRU�LV�QHHGHG�
RQ�HDFK�IORRU�WKDW�LV�QRW�ORFDWHG�LQ�D�EHGURRP��RQH�SHU�OHYHO��LQFOXGLQJ�EDVHPHQW��DQG�RQH�LQ�HDFK�EHGURRP���

+RPHVSHFW�,QVSHFWLRQV
������6HSWHPEHU��������� �����2DN�6W

3DJH����RI���

3DOP�7HFK�,QVSHFWRU��&RS\ULJKW��������������3'P%��,QF�
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'HIHFWLYH�6XPPDU\��&RQWLQXHG�'HIHFWLYH�6XPPDU\��&RQWLQXHG�
%HGURRP�

�����(DVW�%HGURRP�:LQGRZV��:RRG�GRXEOH�KXQJ����7HPSHUHG�JODVV�LV�QHHGHG�IRU�VDIHW\�LQ�
WKH�FORVHW�ZLQGRZ��GXH�WR�WKH�JODVV�SUR[LPLW\�WR�WKH�IORRU���
1RWH�WKDW�QHLWKHU�RI�WKH�WZR�ZLQGRZV�LQ�WKLV�EHGURRP�RSHQHG��EHFDXVH�WKH\�ZHUH�SDLQWHG�
VKXW��7KH�URRP�VWLOO�KDG�HPHUJHQF\�HJUHVV�WKURXJK�WKH�H[WHULRU�GRRU�WR�WKH�UHDU�EDOFRQ\��
5HSDLU�RI�WKH�ZLQGRZV�VR�WKDW�WKH\�RSHUDWH�LV�VWLOO�UHFRPPHQGHG���7KH�FRVW�HVWLPDWH�
JLYHQ�LV�IRU�LQVWDOODWLRQ�RI�WHPSHUHG�JODVV�LQ�WKH�FORVHW�ZLQGRZ��EXW�QRW�IRU�UHSDLU�RU�
UHSODFHPHQW�RI�WKH�ZLQGRZV��

�����(DVW�%HGURRP�6PRNH�'HWHFWRU��%DWWHU\�RSHUDWHG����,QRSHUDWLYH��UHSODFH�
�����&HQWHU���QG�)ORRU�%HGURRP�:LQGRZV��:RRG�GRXEOH�KXQJ����7KHUH�ZHUH�WKUHH�ZLQGRZV�LQ�WKH�URRP��EXW�QRQH�

RI�WKH�WKUHH�ZLQGRZV�RSHQHG���$W�OHDVW�RQH�SURSHUO\�RSHUDWLQJ�ZLQGRZ�LV�QHHGHG�IRU�HPHUJHQF\�HJUHVV���$OVR��
DOO�WKUHH�ZLQGRZV�QHHGHG�WHPSHUHG�JODVV�LQ�WKH�ORZHU�VDVK�GXH�WR�SUR[LPLW\�WR�WKH�IORRU���2QH�RI�WKH�ZLQGRZV�
KDG�EURNHQ�JODVV�ZKLFK�ZDV�DOVR�ORRVH�DQG�QHDUO\�IDOOLQJ�RXW�RI�WKH�ZLQGRZ�VDVK��
7KHVH�ZLQGRZV�ZLOO�QHHG�D�ORW�RI�UHSDLU�RU�WKH\�ZLOO�QHHG�WR�EH�UHSODFHG��

�����&HQWHU���QG�)ORRU�%HGURRP�(OHFWULFDO������9$&��XQJURXQGHG����7KHUH�ZHUH�OLYH�ZLUHV�
KDQJLQJ�RXW�RI�WKH�:HVW�ZDOO���+DYH�UHSDLUHG�E\�D�OLFHQVHG�HOHFWULFLDQ��

�����&HQWHU���QG�)ORRU�%HGURRP�+9$&�6RXUFH��+9$&�UHJLVWHU����7KH�URRP�KDG�DQ�HOHFWULF�
EDVHERDUG�KHDWHU��EXW�,�FRXOG�QRW�JHW�LW�WR�RSHUDWH���7KLV�VKRXOG�EH�IXUWKHU�HYDOXDWHG�DQG�
UHSDLUHG�E\�D�OLFHQVHG�HOHFWULFLDQ��7KDW�ZDV�WKH�RQO\�VRXUFH�RI�KHDW�LQ�WKH�URRP���QR�
+9$&�UHJLVWHU�REVHUYHG���

�����&HQWHU���QG�)ORRU�%HGURRP�6PRNH�'HWHFWRU��7KHUH�ZDV�QR�VPRNH�GHWHFWRU�LQ�WKH�URRP���$�VPRNH�GHWHFWRU�LV�
QHHGHG�IRU�VDIHW\��

�����)URQW���QG�)ORRU��%HGURRP�:LQGRZV��:RRG�GRXEOH�KXQJ�������1RQH�RI�WKH�ZLQGRZV�
RSHQHG��7KH\�ZHUH�SDLQWHG�FORVHG���$W�OHDVW�RQH�RI�WKH�WZR�ODUJHU�ZLQGRZV�LQ�WKH�
EHGURRP�QHHGV�WR�EH�SURSHUO\�IXQFWLRQDO�IRU�HPHUJHQF\�HJUHVV��
���7KH�1RUWK�ZLQGRZ�VKRXOG�KDYH�WHPSHUHG�JODVV�LQ�WKH�ORZHU�VDVK��GXH�WR�SUR[LPLW\�WR�
WKH�IORRU��

�����)URQW���QG�)ORRU��%HGURRP�6PRNH�'HWHFWRU��%DWWHU\�RSHUDWHG����,QRSHUDWLYH��UHSODFH�
������VW�)ORRU��%HGURRP�:LQGRZV��:RRG�GRXEOH�KXQJ����7KH�ZLQGRZ�GLG�QRW�RSHQ��$Q�RSHUDWLQJ�ZLQGRZ�LV�QHHGHG�

IRU�HPHUJHQF\�HJUHVV���7KH�ZLQGRZ�ZDV�DOVR�LQ�SRRU�FRQGLWLRQ��$�GHFLVLRQ�ZRXOG�QHHG�WR�EH�PDGH�ZKHWKHU�WR�
UHSDLU�LW�RU�WR�UHSODFH�LW��

+RPHVSHFW�,QVSHFWLRQV
������6HSWHPEHU��������� �����2DN�6W

3DJH����RI���

3DOP�7HFK�,QVSHFWRU��&RS\ULJKW��������������3'P%��,QF�
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'HIHFWLYH�6XPPDU\��&RQWLQXHG�
������VW�)ORRU��%HGURRP�6PRNH�'HWHFWRU��7KHUH�ZDV�QR�VPRNH�GHWHFWRU�LQ�WKH�ILUVW�IORRU�EHGURRP��$Q�RSHUDWLQJ�

VPRNH�GHWHFWRU�LV�QHHGHG�LQ�D�EHGURRP��IRU�VDIHW\��
$WWLF�

������QG�IORRU�$WWLF�:LULQJ�/LJKWLQJ��2SHQ�ZLUH�VSOLFH�REVHUYHG�DERYH�EDWK�IDQ��KDYH�UHSDLUHG�
E\�D�OLFHQVHG�HOHFWULFLDQ��

([WHULRU�6XUIDFH�DQG�&RPSRQHQWV�
�����([WHULRU�6XUIDFH�7\SH��:RRG����7KH�ZRRG�VLGLQJ�ZDV�GHWHULRUDWHG�LQ�VRPH�DUHDV���-XGJHPHQWV�ZRXOG�QHHG�WR�

EH�PDGH�RQ�ZKLFK�SLHFHV�WR�UHSODFH�DV�VRPH�VLGLQJ�ZDV�URWWHG�DQG�GHILQLWHO\�QHHGV�UHSODFHPHQW��ZKLOH�RWKHU�
VLGLQJ�ZDV�VSOLW��ZDUSHG�RU�XQVLJKWO\��EXW�PD\�QRW�QHHG�UHSODFHPHQW���$OO�RI�WKH�ZRRG�VLGLQJ�QHHGHG�VFUDSLQJ�
DQG�SDLQWLQJ��,�GLG�QRW�JLYH�D�FRVW�HVWLPDWH�IRU�VFUDSLQJ�DQG�SDLQWLQJ�RI�WKH�VLGLQJ��,�JDYH�D�JHQHUDO�DOORZDQFH�
IRU�UHSODFHPHQW�RI�URWWHG�VLGLQJ��

�����7ULP��:RRG����7KH�ZRRG�GULS�FDS�ZKLFK�UDQ�DOO�WKH�ZD\�DURXQG�WKH�KRXVH�ZDV�LQ�URXJK�VKDSH�DQG�PRVW�ZLOO�
QHHG�UHSODFHPHQW��,I�WKH�KRXVH�LV�WR�EH�UH�VLGHG��WKLV�ZLOO�QRW�EH�PXFK�RI�DQ�LVVXH��

�����:LQGRZV��:RRG�GRXEOH�KXQJ����7KH�GLQLQJ�URRP�ZLQGRZ��ZKLFK�ZDV�DOORZLQJ�ZDWHU�WR�
OHDN�LQWR�WKH�KRXVH��KDG�D�URWWHG�VLOO���7KLV�PD\�EH�SDUW�RI�ZKDW�LV�DOORZLQJ�WKH�ZDWHU�WR�
HQWHU�WKH�KRXVH���7KH�FHQWHU�GLQLQJ�URRP�ZLQGRZ�ZLOO�QHHG�UHSODFHPHQW��

�����6WRUP�:LQGRZV��$SSUR[LPDWHO\���WR����FRPELQDWLRQ�VWRUP�ZLQGRZ�XQLWV�ZLOO�QHHG�UHSODFHPHQWV�XQOHVV�SDUWV�
FDQ�EH�IRXQG�RQ�VLWH�WR�UHSDLU�WKHP���(YHQ�LI�VRPH�JODVV�SDQHOV�DUH�ORFDWHG��VRPH�RI�WKH�PHWDO�IUDPHV�ZHUH�
GDPDJHG��

+RPHVSHFW�,QVSHFWLRQV
������6HSWHPEHU��������� �����2DN�6W

3DJH����RI���

3DOP�7HFK�,QVSHFWRU��&RS\ULJKW��������������3'P%��,QF�
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'HIHFWLYH�6XPPDU\��&RQWLQXHG�
5RRI�

�����)ODVKLQJ�����7KH�XSSHU�SOXPELQJ�YHQW�IODVKLQJ�RQ�WKH�VRXWK�VLGH�RI�WKH�URRI�ZDV�QRW�SURSHUO\�LQVWDOOHG��$W�OHDVW�
KDOI�RI�WKH�IODVKLQJ�XSSHU�SRUWLRQ�VKRXOG�EH�FRYHUHG�E\�VKLQJOHV��WR�SUHYHQW�OHDNDJH��7KH�ZLQG�FRXOG�JHW�XQGHU�
WKLV�IODVKLQJ��DQG�VQRZ�FRXOG�DOVR�EORZ�XQGHU�LW��+DYH�UHSDLUHG�E\�D�TXDOLILHG�URRILQJ�FRQWUDFWRU��
���7KH�IODVKLQJ�EHWZHHQ�WKH�VLGLQJ�DQG�WKH�URRILQJ�RQ�WKH�QRUWK�VLGH�RI�WKH�KRXVH�ZDV�LPSURYLVHG��,W�PD\�EH�
IXQFWLRQDO�DW�WKH�FXUUHQW�WLPH��EXW�LW�ZLOO�QRW�EH�ORQJ�ODVWLQJ��7KH�XQILQLVKHG�ERDUG�DGGHG�ZDV�IDVWHQHG�RYHU�WKH�
VLGLQJ��ZLWK�QR�IODVKLQJ�REVHUYHG���+DYH�FRUUHFWHG�E\�D�TXDOLILHG�FRQWUDFWRU��

�����&KLPQH\�&KLPQH\�)ODVKLQJ��7KH�FKLPQH\�IODVKLQJ�ZDV�QRW�FRPSOHWH��KDYH�UHSDLUHG�E\�D�
TXDOLILHG�&RQWUDFWRU��

/RWV�DQG�*URXQGV�
�����3RUFK��ZRR��UHDU��FRYHUHG����7KHUH�ZDV�URW�LQ�WKH�GHFNLQJ�DQG�IUDPH�RI�WKH�UHDU�SRUFK�IORRU���)XUWKHU�HYDOXDWLRQ�

ZLOO�EH�QHHGHG�WR�GHWHUPLQH�ZKDW�ZLOO�QHHG�WR�EH�UHSODFHG�DQG�KRZ�PXFK�LW�ZLOO�FRVW��

�����%DOFRQ\��7KH�EDOFRQ\�UDLOLQJ�ZDV�ORRVH���7KLV�LV�D�KD]DUG�ZKLFK�QHHGV�FRUUHFWLRQ��

�����*UDGLQJ��*UDGH�KDV�VHWWOHG�QHDU�IRXQGDWLRQ�UHVXOWLQJ�LQ�QHJDWLYH�VORSH���$GG�GLUW�WR�UDLVH�JUDGH�DW�IRXQGDWLRQ�
WR�FDXVH�ZDWHU�WR�UXQ�DZD\�IURP�KRXVH��

+RPHVSHFW�,QVSHFWLRQV
������6HSWHPEHU��������� �����2DN�6W

3DJH����RI���

3DOP�7HFK�,QVSHFWRU��&RS\ULJKW��������������3'P%��,QF�
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Historic District Commission 
Staff Report 

 City of Kalamazoo  
       

TO: The Kalamazoo Historic District Commission 
    
FROM: Luis Pena, Historic Preservation Coordinator  
    
DATE: March 18, 2025  
     
SUBJECT: 2. 1519 Grand - Alteration (Window Installation) PPZ25-0005 
     
 
PROPOSED WORK: 
  
From the Description of Work Supplied by the Applicant: Add window to first level 
northwest corner of house. Identical in size and function/appearance to existing windows. Single 
pane glass double hung custom wood window. Historically accurate.  
   
EVALUATION: 
  
Project Details 
Installation of one window to the northwest corner of the first story of the property. The 
proposed window will be made of wood, and be identical in size and appearance to the existing 
windows (per the applicant).  
 
 
Applicable Critera 
 
Secretary of the Interior's Standards for Rehabilitation 
 
2. The historic character of a property shall be retained and preserved. The removal of historic 
materials or alteration of features and spaces that characterize a property shall be avoided.  
The installation will not remove features that characterize the property or alter features of the 
property that characterize the property. A portion of the stucco will likely need to be cut out, but 
this does not disrupt the the overall character of the stucco. The addition of the window will also 
change the fenestration of the building, but the new window will be differentiated from the 
historic windows.  
 
9. New additions, exterior alterations, or related new construction shall not destroy historic 
materials that characterize the property. The new work shall be differentiated from the old and 
shall be compatible with the massing, size, scale, and architectural features to protect the historic 
integrity of the property and its environment. 
As noted above, the installation of he proposed window will not destroy features that 
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Community Planning and Economic Development Department | 245 N. Rose Street, Ste 100, Kalamazoo, MI 49007 

Voice: (269) 337-8744 | Fax: (269) 337-8513 | www.kalamazoocity.org 

 

characterize the property. The new window will utilize a textured glass ( not found in other 
windows) and utilize modern wood and a modern storm. These modern materials will 
differentiate the new window from the old windows.  
 
10. New additions and adjacent or related new construction shall be undertaken in such a manner 
that if removed in the future, the essential form and integrity of the historic property and its 
environment would be unimpaired. 
If the proposed window was removed in the future the essential form and integrity of the 
building would remain unimpaired.  
 
 
Discussion 
The proposed installation of a window on the northwest corner of the property would not 
adversely effect the property. The window is not disturbing any character defining features and 
could be removed in the future without impairing the character of the building.  
  
POTENTIAL ACTIONS: 
  
1. The proposed work complies with the Secretary of the Interior standards 2, 9 and 10. Action: 
Motion to approve a Certificate of Appropriateness for the work as described in the 
application. 
 
2. More information is needed. Action: Motion to postpone until the HDC meeting on 15 
April 2025 and direct the applicant to provide the requested materials and information to 
the Historic Preservation Coordinator by noon on 08 April 2025. 
 
3. Denial of the application. Action: Motion to deny the application based on Secretary of 
the Interior Standards 2, 9 and 10. 
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25-0005 03/10/2025
RS-5 1910 Yes

09/01/2023

03/18/2025
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Page 22 of 41



Page 23 of 41



Page 24 of 41



Page 25 of 41



Community Planning and Economic Development Department | 245 N. Rose Street, Ste 100, Kalamazoo, MI 49007 
Voice: (269) 337-8804 | Fax: (269) 337-8513 | www.kalamazoocity.org 

 

Historic District Commission 
Staff Report 

 City of Kalamazoo  
       

TO: The Kalamazoo Historic District Commission 
    
FROM: Luis Pena, Historic Preservation Coordinator  
    
DATE: March 18, 2025  
     
SUBJECT: 1. 1528 W Michigan - Alteration (Installation of replacement signage, removal of 

existing, non-contributing) PPZ25-0002 Postponed application 
     
 
PROPOSED WORK: 
  
From the Description of Work Supplied by the Applicant: Installation of replacement 
signage, removal of existing.  
   
EVALUATION: 
  
Project Details 
Removal of existing projecting sign to allow for the installation of a new wall sign. 
 
Applicable Criteria 
 
Secretary of the Interior's Standards for Rehabilitation 
 
9. New additions, exterior alterations, or related new construction shall not destroy historic 
materials that characterize the property. The new work shall be differentiated from the old and 
shall be compatible with the massing, size, scale, and architectural features to protect the historic 
integrity of the property and its environment. 
While the existing projecting sign is a prominent feature of the building, removal of the sign will 
not compromise the integrity of the existing building. The new sign will be made with modern 
materials, but will sill be compatible with the massing, size, scale and architectural features of 
the existing building and the surrounding environment. 
 
10. New additions and adjacent or related new construction shall be undertaken in such a manner 
that if removed in the future, the essential form and integrity of the historic property and its 
environment would be unimpaired. 
The removal of the proposed sign would not impair the essential form and integrity of the 
historic property.  
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Community Planning and Economic Development Department | 245 N. Rose Street, Ste 100, Kalamazoo, MI 49007 

Voice: (269) 337-8744 | Fax: (269) 337-8513 | www.kalamazoocity.org 

 

Local Historic District Standards and Guidelines 
Signs and Awnings:  
All proposed exterior signs in a historic district are subject to approval by the Historic District 
Commission and the provisions of the sign ordinance of the City of Kalamazoo. Furthermore, to 
ensure that the scale, shape and type of signs are consistent with the character of the historic 
district or site, the following sign standards shall govern: 

• Signs shall not be placed so as to conceal or disfigure any architectural feature of a building. The 
style and size of all signs shall be visually compatible with the buildings on which they are 
attached. 

o The proposed sign will not conceal or disfigure any architectural feature of the building. 
The style and size is visually compatible with the existing structure.  

Discussion 
Because 1528 W Michigan is a non-contributing structure, the most important consideration 
regarding the sign installation is understanding how the proposed sign will impact the 
surrounding contributing buildings in the West Main Hill Historic District. The proposed sign 
will not detract from the historic character of the surrounding buildings, and will not adversely 
effect the surrounding properties in the district.  
  
POTENTIAL ACTIONS: 
  
1. The proposed work complies with the Secretary of the Interior standards 9 and 10. Action: 
Motion to approve a Certificate of Appropriateness for the work as described in the 
application. 
 
2. More information is needed. Action: Motion to postpone until the HDC meeting on 15 
April 2025 and direct the applicant to provide the requested materials and information to 
the Historic Preservation Coordinator by noon on 08 April 2025. 
 
3. Denial of the application. Action: Motion to deny the application based on Secretary of 
the Interior Standards 9 and 10. 
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Historic Preservation Commission 
Staff Report
City of Kalamazoo

TO: The Kalamazoo Historic District Commission 

FROM: Luis Pena, Historic Preservation Coordinator 

DATE: 18 March 2025
SUBJECT: Historic Preservation Coordinator's Report

Upcoming MHPN Webinar
What: Historic Union Church Building: How A Small Community came Together to Save a 
Historically Significant Church Building Listed on the National Register of Historic Places
Where: Online using your phone or computer
When: March 20, 1 p.m.

Historic District Reviews
Review Type Cost Number of 

Reviews
Totals

Administrative $35 8 $210
Hearing $85 3 $255

11 $465

Administrative Reviews:
703 W Lovell  - Repair of siding and installation of new windows after fire
621 Locust - Porch repair
436 W Vine - Roof
728 W Lovell - Rebuild egress stairs
718 W Cedar - Roof
712 W Walnut - Hand rail for stairs
635 Locust - Roof
624 Axtell - Side door replacement
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Michigan State Historic Preservation Office
Certified Local Government Program
CLG 2024 Annual Report Checklist

The Michigan State Historic Preservation Office (SHPO) requires that each Certified Local Government (CLG) 
submit an annual report of its activities upon the completion of each year. SHPO uses the provided information 
to stay up to date on historic preservation activities across the state, identify ways that SHPO can be more 
responsive to the needs of CLGs, and evaluate local CLG programs.

The following checklist must be completed and submitted with your report.

CHECKLIST

Please indicate below those items that you have included with your submission. 

REQUIRED

1. ☒  Completed Annual Report

2. ☐  Minutes from two HDC meetings (if not available on website)

SUPPORTING DOCUMENTATION, IF APPLICABLE

3. ☐  New or amended/revised/modified ordinances, by-laws, design guidelines or other preservation 
regulations and guidance

4. ☐  HDC Commissioner Resumes or Attachment A: New Commissioner Resume Form 

5. ☒  Announcements used to seek qualified professionals for the HDC

6. ☐  Study reports and/or survey data

7. ☐  Photographs of highlights, educational activities, events, success stories, etc.

PREPARER INFORMATION

I hereby certify that the information in this report is accurate and correct to the best of my knowledge. I further 
certify that the contents of the report were shared/will be shared with the community’s historic district 
commission on the following date: 03/18/225. 

Luis A Peña
Preparer Name

02/26/2025
Date

     
CLG Representative Name (if different)

     
Date

Received: ________________________ Reviewed: ________________________

Signature: __________________________________________________________________________

SHPO USE
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Michigan State Historic Preservation Office
Certified Local Government Program
CLG 2024 Annual Report 

1. CLG BASIC INFORMATION
CERTIFIED LOCAL GOVERNMENT
City of Kalamazoo
CHIEF ELECTED OFFICIAL
Mayor David Anderson
CLG CONTACT PERSON (official person on file with National Park Service)

Luis A Peña
TITLE
Historic Preservation Coordinator

MAILING ADDRESS
245 N Rose St. Ste. 100 Kalamazoo, MI 49007
EMAIL
penal@kalamazoocity.org

TELEPHONE
(269)3305557

CLG/HISTORIC DISTRICT COMMISSION WEBSITE (if applicable)

https://www.kalamazoocity.org/Community/Historic-Preservation
https://kalamazoomi.portal.civicclerk.com/ (Website for Minutes)

2. HISTORIC DISTRICT ORDINANCE AND PRESERVATION PLANNING

A. DID THE CLG KEEP ITS HISTORIC DISTRICT ORDINANCE IN EFFECT FOR THE ENTIRE YEAR? ☒ YES  ☐ NO (if no, briefly explain)

     

B. DID THE CLG ADOPT OR AMEND/REVISE/MODIFY ANY OF THE FOLLOWING DURING THE YEAR?
(Provide a link or attach any documents for which you select yes)

HISTORIC DISTRICT ORDINANCE PRESERVATION PLAN (including master plan component)

☐ YES  ☒ NO      ☐ YES  ☒ NO      
HDC BYLAWS OR RULES OF PROCEDURE DESIGN GUIDELINES  (under PA 169, guidelines must be approved by SHPO)

☐ YES  ☐ NO      ☒ YES  ☐ NO
In the process of editing. Sent Alan a draft last 
year, can provide a draft or send finished 
product

COA APPLICATION/REQUIREMENTS SURVEY PLAN

☐ YES  ☒ NO      ☐ YES  ☒ NO      
OTHER PRESERVATION-RELATED REGULATIONS/PROCEDURES (e.g., blight ordinances, demolition ordinances, downtown design standards, etc.)

☐ YES  ☒ NO      

3. HISTORIC DISTRICT COMMISSION
A. PROVIDE THE NAME AND TITLE FOR THE COMMUNITY’S STAFF LIAISON TO THE HDC

Luis A Peña
B. DOES THE HDC USE AN ON-CALL PRESERVATION SPECIALIST (e.g., architect, historian, etc.)?  ☐ YES  ☒ NO (if yes, provide name/title)

     
C. IDENTIFY CURRENT HISTORIC DISTRICT COMMISSION MEMBERS.

(Submit a resume or Attachment A for each NEW commissioner appointed during the year)

NAME ROLE (e.g., chair, vice-chair, etc.) TERM STARTED TERM ENDS

Dan Kastner Chair 01/18/2022

01/01/2025
*Per HDC 
Bylawas, 

Members are 
permitted to 
serve until a 
replacement 

is found

Dana Underwood Vice Chair 02/01/2021 01/01/2024*
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Eric Stucky      03/20/2023 01/01/2026

Katie Boertman      09/16/2024 01/01/2028

Kristi Breisach      12/05/2022 01/01/2026

James Johnson      01/17/2023 01/01/2026

                    

                    

                    
D. DOES THE HDC INCLUDE AT LEAST ONE MEMBER WHO IS A QUALIFIED PRESERVATION PROFESSIONAL?  ☐ YES  ☒ NO 

If you answer no, briefly identify how the CLG sought to identify qualified professionals (architects, historians, architectural historians, archaeologists, etc.) to 
fill vacancies AND submit a copy of related announcements, advertisements, or other means used to seek qualified members.

The CLG utilized social media to seek new commissioners. as two members of the Historic District Commission are 
currently past their term limit (but still allowed to serve per the bylaws) efforts were made to attract all applications. 
Recruitment to the Historic District commission has been more difficult than recruitment to the Historic Preservation 
Commisison.

E. ARE THERE CURRENTLY ANY HDC VACANCIES?

☒ YES  ☐ NO If yes, how many? 1
F. DID NEW COMMISSIONERS RECEIVE TRAINING MATERIALS AND INFORMATION ON THE LOCAL HISTORIC DISTRICT ORDINANCE?

☒ YES  ☐ NO  ☐ NOT APPLICABLE 

G. DID AT LEAST ONE COMMISSIONER AND/OR STAFF PERSON PARTICIPATE IN TRAINING (e.g., conferences, webinars, and in-person workshops)?

☒ YES  ☐ NO If yes, identify the training and participants below. If no, briefly explain why no one participated in training.

 

NAME OF TRAINING PROVIDER ATTENDEES

Historic Preservation Commission/Historic 
District Commission Joint Training

Luis A. Peña Briesach, Boertman, Johnson, 

               

               

               

               

               

H. WHEN ARE YOUR HDC’S REGULARLY SCHEDULED MEETINGS? (e.g., first Wednesday of each month)

  Third Tuesday of each month
I.  IDENTIFY THE MONTHS IN WHICH YOUR HDC MET AT LEAST ONCE.

MONTH MEETING 
HELD?

QUORUM 
PRESENT?

MINUTES ON 
WEBSITE?* MONTH MEETING 

HELD?
QUORUM 
PRESENT?

MINUTES ON 
WEBSITE?*

January 2024 ☒ ☒ ☒ July 2024 ☒ ☒ ☒

February 2024 ☒ ☒ ☒ August 2024 ☒ ☒ ☒

March 2024 ☒ ☒ ☒ September 2024 ☐ ☐ ☐

April 2024 ☒ ☒ ☒ October 2024 ☒ ☒ ☒

May 2024 ☒ ☒ ☒ November 2024 ☒ ☒ ☒

June 2024 ☒ ☒ ☒ December 2024 ☒ ☒ ☒
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*if not available on your website, submit minutes for at least two meetings

J.  PROVIDE INFORMATION ON DESIGN REVIEW APPLICATIONS RECEIVED FOR REVIEW DURING THE YEAR.

APPLICATION TOTALS RESULTS OF REVIEWS

# OF APPLICATIONS RECEIVED: 108 # OF CERTIFICATES OF APPROPRIATENESS ISSUED: 103 

# OF APPLICATIONS REVIEWED BY STAFF ONLY: 67 # OF DENIALS ISSUED: 5

# OF APPLICATIONS REVIEWED BY THE HDC: 41 # OF NOTICES TO PROCEED ISSUED: 2
WERE ANY HDC DECISIONS APPEALED?  ☐ YES  ☒ NO (if yes, complete the information below)       

# OF HDC DECISIONS APPEALED:      

# OF DECISIONS OVERTURNED:      

# OF DECISIONS AFFIRMED:      

4. INVENTORY AND DESIGNATION
A. IDENTIFY NEW SURVEY PLANS, PROGRESS ON EXISTING PLANS, AND/OR CHANGES TO EXISTING SURVEY PLANS, INCLUDING CHANGES 
    IN PRIORITIES OR PROCESSES.

Currently, Kraemer Design Group is completing a large survey in the city focusing on the Oakwood, Northside, Southside 
and Douglas neighborhoods. Draft reports have been submitted for each of the neighborhoods, and inventory forms are 
being worked on.   

B. DID THE CLG ACTIVELY WORK ON OR COMPLETE HISTORIC RESOURCE SURVEYS? ☒ YES  ☐ NO
If yes, identify them below. If the survey was completed but data and reports were not previously provided to SHPO, submit a copy with this report.
Use additional sheets if necessary to capture all surveys in progress or completed.

NAME OF SURVEY HOW MANY RESOURCES? SURVEY PROVIDED TO SHPO?

Douglas - Oakwood - Northside - Southside (Incomplete) 3,356 ☐ YES  ☒ NO

          ☐ YES  ☐ NO

          ☐ YES  ☐ NO

          ☐ YES  ☐ NO

          ☐ YES  ☐ NO

          ☐ YES  ☐ NO

C. DOES THE CLG HAVE SURVEYS TENTATIVELY PLANNED FOR NEXT YEAR? ☐ YES  ☒ NO
If yes, briefly identify them, including the reason for the survey (e.g., part of work plan, development pressure, considering designation, etc.). If no, identify 
future survey goals that may be of interest.

     

D. WAS ANY MUNICIPAL-SPONSORED ARCHAEOLOGICAL SURVEY COMPLETED DURING THE YEAR? ☐ YES  ☒ NO
If yes, identify them below.

NAME OF SURVEY SHPO CONTACTED PRIOR TO WORK? FOLLOWED STATE STANDARDS?

     ☐ YES  ☐ NO ☐ YES  ☐ NO

     ☐ YES  ☐ NO ☐ YES  ☐ NO

     ☐ YES  ☐ NO ☐ YES  ☐ NO

E.  DID THE CLG ENGAGE IN LOCAL HISTORIC DISTRICT DESIGNATION ACTIVITIES DURING THE YEAR? ☐ YES  ☒ NO
If yes, identify them below. If associated reports were not previously provided to SHPO, submit a copy with this report. Use additional sheets if necessary.

DISTRICT NAME STATUS AND ACTION REPORT PROVIDED 
TO SHPO?

     ☐ Draft/Underway  ☐ Final/Completed  
☐ New District  ☐ Modification  ☐ Elimination

☐ YES  ☐ NO

     ☐ Draft/Underway  ☐ Final/Completed  
☐ New District  ☐ Modification  ☐ Elimination

☐ YES  ☐ NO
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     ☐ Draft/Underway  ☐ Final/Completed  
☐ New District  ☐ Modification  ☐ Elimination

☐ YES  ☐ NO

     ☐ Draft/Underway  ☐ Final/Completed  
☐ New District  ☐ Modification  ☐ Elimination

☐ YES  ☐ NO

     ☐ Draft/Underway  ☐ Final/Completed  
☐ New District  ☐ Modification  ☐ Elimination

☐ YES  ☐ NO

     ☐ Draft/Underway  ☐ Final/Completed  
☐ New District  ☐ Modification  ☐ Elimination

☐ YES  ☐ NO

     ☐ Draft/Underway  ☐ Final/Completed  
☐ New District  ☐ Modification  ☐ Elimination

☐ YES  ☐ NO

     ☐ Draft/Underway  ☐ Final/Completed  
☐ New District  ☐ Modification  ☐ Elimination

☐ YES  ☐ NO

F.  DO YOU KNOW OF ANY NATIONAL REGISTER OR LOCAL DISTRICT PROPERTIES THAT WERE MOVED OR DEMOLISHED? ☒ YES  ☐ NO
If yes, briefly identify them below.

NAME/ADDRESS OF PROPERTY NAME OF DISTRICT (IF APPLICABLE)

826 Vine Place (Fire) South Street - Vine Area

432 S Westnedge (Fire) South Street - Vine Area

117 Allen (Fire)
121 Allen (Fire)
201 Allen (Fire)

Stuart

5. PUBLIC PARTICIPATION

A. WERE ALL HDC MEETINGS HELD IN ACCORDANCE WITH THE OPEN MEETINGS ACT, P.A. 267 OF 1976?  ☒ YES  ☐ NO (if no, briefly explain)

     
B. WAS INFORMATION ABOUT THE HDC, ITS MEETINGS, AND ITS ACTIVITIES MAINTAINED ON THE LOCAL GOVERNMENT’S WEBSITE?

☒ YES  ☐ NO 
C. BEYOND A WEBSITE, HOW DOES THE HDC PROVIDE INFORMATION ABOUT MEETINGS AND ACTIVITIES TO THE PUBLIC?

☐ Mailings  ☐ Newspapers  ☒ Posting at Municipal Building  ☐ On-site Project Signs  ☐ Direct Email  ☐ Door Fliers  ☐ Email List/Listserv  
☐ Local Access Channels  ☐ Community Events  ☐ Other       

D.  DID THE CLG/HDC PROVIDE, SPONSOR, OR PARTICIPATE IN PUBLIC EDUCATIONAL ACTIVITIES (e.g., walking tours, lectures, 
Preservation Month activities, historical marker programs) OR FORMAL TRAINING ON HISTORIC PRESERVATION?  ☒ YES  ☐ NO
If yes, identify the activities below. SHPO encourages sharing photos so we can highlight your efforts! Use additional sheets if necessary.

ACTIVITY SPONSORING ORGANIZATION DATE

Grave Stone Cleanings Friends of Kalamazoo Historic Cemeteries 6/30/2024, 
8/3/2024

MHPN Annual Conference MHPN 5/9-11/2024

Historic Preservation Awards of Merit Kalamazoo Historic Preservation 
COmmission 

5/29/2024

               

               

6. CLG/HISTORIC PRESERVATION GOALS
A. BRIEFLY DESCRIBE IF/HOW YOU MET THE GOALS IDENTIFIED IN YOUR LAST ANNUAL REPORT.

GOAL DID YOU MEET 
THIS GOAL?

IF YES, DESCRIBE HOW IT WAS MET.
IF NO, DESCRIBE WHY IT WAS NOT MET.

Publish the revised local Historic District Standards and 
Guidelines

☐ YES  ☒ NO This project has turned into a multi year 
goal. The process of not only writing, but 
also formatting the standards and guidelines 
has become a larger task than initially 
thought the Standards and Guidelines will 
be published by the end of March
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Formally plan and implement the Inventory Kalamazoo 
Phased Approach

☒ YES  ☐ NO This goal is still ongoing. The current survey 
being conducted by Kraemer Design Group 
will be the last iteration of the survey for the 
forseeable future. With the data collected, 
the survey will have covered a number of 
neighborhoods that have not been surveyed. 

     ☐ YES  ☐ NO      

     ☐ YES  ☐ NO      

B. BRIEFLY DESCRIBE YOUR TOP GOALS FOR NEXT YEAR (2025). EACH CLG MUST IDENTIFY AT LEAST ONE GOAL.

GOAL IS THIS A 
MULTI-YEAR 

GOAL?

DO YOU NEED SHPO ASSISTANCE TO MEET THIS 
GOAL? IF SO, BRIEFLY DESCRIBE.

Understand ways to better serve homewoners navigate 
the restoration of the properties, especially when in lead 
remediation efforts that seek federal funds. 

☒ YES  ☐ NO SHPO assistance would be appreciated with 
this effort. Home owners often feel that 
Historic District restrictions are overly 
onerous. Exploring workshops for the public 
would help them understand options for 
remediation and educate the public on the 
importance of Historic Preservation 

Develop new tools for board recruitment ☐ YES  ☐ NO SHPO can share ways that other groups 
across the state recruit board members

     ☐ YES  ☐ NO      

     ☐ YES  ☐ NO      

7. MISCELLANEOUS INFORMATION
A. SHPO HAS A NEW CLG COORDINATOR. WHAT IS ONE THING YOU WOULD LIKE THE NEW COORDINATOR TO UNDERSTAND ABOUT YOUR 

COMMUNITY AND LOCAL PRESERVATION ACTIVITIES/NEEDS?
  Kalamazoo is unique for having both a Historic Preservation Commission (which covers the educational/ outreach aspects 
of preservation) and the Historic District Commission (which is the quasi-judicial administrative branch of preservation). 
This allows for the volunteers serving on each board to address issues in a more focused manner.

The HPC also controls a sizeable endowment, the O'Connor Fund For Historic Preservation in the City of Kalamazoo. This 
fund lets the HPC make gifts and grants to assist in Historic Preservation throughout the city, even in areas that have no 
designation. 

Finally, the city of Kalamazoo has a large number of properties that are designated at the local level (around 8.6% of the 
cities 24,000 properties are located within a local historic district).     

B. WHAT ACCOMPLISHMENT/ACHIEVEMENT/EVENT FROM 2024 IS YOUR CLG/HDC MOST PROUD OF? OR IS THERE A 
PRESERVATION SUCCESS STORY FROM YOUR COMMUNITY THAT YOU WOULD LIKE TO HIGHLIGHT? SHPO encourages sharing photos!

 In 2024, the Kalamazoo Historic Preservation Commission awarded the first competitive grants from its O'Connor Fund for 
Historic Preservation grant program. Development of the program has taken a number of years and much trial and error. 
Non-profits with buildings over 50 years old qualify for the grant program. Currently, $10,000 a year will be given to 
rehabiliation or preservation planning projects. In 2024, however, the HPC gave a total of $15,242 ($7,626 to Disability 
Network of SW Michigan for roof repairs and $7,626 to the Kalamazoo Civic Theatre for masonry work). The commission 
offered to give $4,748 to the Stuart Neighborhood Association to paint their neighborhood association building, but the 
Stuart Neighborhood Association ultimatley declined the grant. I believe being able to give money to the community, 
especially propertys located outside of Local Historic Districts, has allowed us to extend the reach of Historic Preservation 
in Kalamazoo. 
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C. DESCRIBE ANY PROBLEMS, ISSUES, OR CHALLENGES (e.g., economic, political, operational) ENCOUNTERED IN THE LOCAL 
PRESERVATION PROGRAM IN 2024.
As noted above, there is a lack of public education surrounding preservation. The public perception, especially in the Vine 
Local Hsitoric District, is that preservation is oppresive. 
There were also internal issues in 2024 surrounding the necessity of the section 106 process. Through not property 
conducting the 106 process, projects were delayed and people blamed historic preservation. 

D. WHAT ARE THE MOST CRITICAL PRESERVATION ISSUES/NEEDS FACING YOUR COMMUNITY?
Currently, an arena is being planned/constructed in downtown Kalamazoo. With the construction of the arean, heavy 
developmental pressures are expected in the historic core of the city. Some of these areas are located within Local Historic 
Districts.

E. DID YOUR COMMUNITY RECEIVE ANY PRESERVATION GRANTS (other than CLG grants) IN 2024?
☐ YES  ☒ NO   (If yes, briefly identify them below.)

     

F. DID YOUR COMMUNITY HAVE ANY LOCAL INCENTIVE/GRANT/LOAN PROGRAMS (e.g., façade grant programs, DDA programs, low-interest loans,
abatements, etc.) AVAILABLE FOR HISTORIC PROPERTIES IN 2023?  ☐ YES  ☐ NO   (If yes, briefly identify them below.)

NAME OF PROGRAM # OF PROPERTIES BENEFITED

O'Connor Fund for Historic Preservation Grant Program 2

          

          

          
G. DO YOU HAVE ANY UPCOMING PROJECTS YOU WOULD LIKE TO DISCUSS FOR A POTENTIAL CLG GRANT APPLICATION?  ☐ YES  ☒ NO  

     

H. IF REIMBURSEMENT WERE AVAILABLE FOR SOME OF THE COSTS TO ATTEND THE MHPN STATEWIDE PRESERVAION CONFERENCE OR 
BIANNUAL NATIONAL ALLIANCE OF PRESERVATION COMMISSIONS CONFERENCE, WOULD YOU BE INTERESTED?  ☒ YES  ☐ NO  

I.  IS THERE ANYTHING ELSE YOU WOULD LIKE TO SHARE WITH SHPO?
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