
Agenda 
Economic Development Corporation 
Board of Directors   
C i t y  o f  K a l a m a z o o 

 
 

Thursday, June 26, 2025                7:45 AM 
CPED Main Conference Room - 245 N. Rose Street, Suite 100 

 
 
A. CALL TO ORDER/ROLL CALL 
    
B. ADOPTION OF FORMAL AGENDA 
    
C. APPROVAL OF MINUTES 
    
  1. Approval of the minutes from the EDC Board Meeting held on May 15, 2025 
      
D. PUBLIC COMMENTS 
    
E. DIRECTOR COMMENTS 
    
F. NEW BUSINESS 
    
  1. Appointment of Director Schipper to the Executive Committee and Directors 

Peterson, Ward, and Warr to the Projects and Finance Committee. 
 
(ACTION: Motion to appoint Director Schipper to the Executive Committee and 
Directors Peterson, Ward and Warr to the Projects and Finance Committee.) 

      
  2. Approval of a recommendation to the City Clerk’s Office a 2-year approval of 

the 2 Adult Use Class C Grower & 1 Adult Use Processor Permits to Harbor 
Farmz North, LLC, contingent on the applicant correcting the Zoning 
deficiencies by July 31, 2025. If the applicant fails to correct the deficiencies by 
this date, then the recommendation is approval of a 90-day probationary 
renewal. 

      
G. UNFINISHED BUSINESS 
    
H. COMMUNICATIONS AND ANNOUNCEMENTS 
    
I. STAFF REPORTS AND UPDATES 
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  1. Staff would like to inform the EDC Board that $2,000 from the EDC’s 

Professional and Contractual Services account is being used to support a shared 
contract for Salesforce augmentation. The total cost of the $8,000 contract is 
being divided among the Economic Development general fund, EDC, BRA, and 
the Planning general fund. Moving forward, the EDC can expect to see an 
annual budget allocation for Salesforce maintenance and enhancements. 

      
J. ADJOURNMENT 
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CITY OF KALAMAZOO
ECONOMIC DEVELOPMENT CORPORATION BOARD MEETING

Thursday, May 15, 2025
Community Planning and Economic Development

245 N. Rose Street, Kalamazoo, MI  49007 

MEMBERS PRESENT: Jason Novotny; Sharon Ferraro; Rachel Bair; Lucas Middleton; Alonzo 
Wilson; Michael Gurnee; Scott Petersen; T.J. Ward, Eddie Warr

MEMBERS ABSENT: Andrew Schipper; Kyle Gulau; Michael Gurnee

CITY STAFF PRESENT: Jamie McCarthy (Development Manager); *Jessica Wood (Attorney, 
Dickinson Wright); Logan Mulholland (Consultant, Fishbeck); Jared Chambers (Business Specialist); 
Heidi Waffle (Brownfield Project Assistant); Erin Hahn (Community Investment Administrative 
Assistant)
*Attorney Wood attended the meeting virtually.

Meeting was called to order at 7:50 AM by Chair Novotny.

City Clerk, Scott Borling, performed the Swearing-In of new members Scott Petersen, TJ Ward, and Eddie 
Warr appointed by the City Commission to serve on the EDC/BRA Boards of Directors. 

Members Rachel Bair, Kyle Gulau, and Jason Novotny were also reappointed. 

MOTION TO EXCUSE ABSENT MEMBERS: Director Middleton moved to excuse absent members; 
seconded by Director Bair.  Motion approved by voice vote unanimously.

APPROVAL OF AGENDA: Director Ferraro moved approval of the agenda; seconded by Director 
Middleton. Motion approved by voice vote unanimously. 

APPROVAL OF MINUTES: Director Bair moved approval of the minutes from the meeting of April 17, 
2025; seconded by Director Ferraro. Motion approved by voice vote unanimously. 

PUBLIC COMMENTS

None.

DIRECTORS’ COMMENTS

Director Middleton welcomed Directors Petersen, Ward, and Warr to the Board.

NEW BUSINESS

1. Approval of a recommendation to the City Clerk’s Office for a 2-year approval of the Adult Use 
Retailer Permit to Thrive Enterprises LLC dba Cookies Kalamazoo.  
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Jared Chambers, Business Specialist, explained to new members that cannabis businesses with a gold-star 
designation and no outstanding issues with the City or taxes are eligible for a 2-year renewal. He further 
explained that Cookies has been in business for several years, has a gold-star designation, has no 
outstanding issues with the City, and has been involved with several Social Equity Cannabis Chamber 
Events, putting them in good standing for a 2-year renewal.

Director Ferraro moved approval of a recommendation to the City Clerk’s Office for a 2-year 
approval of the Adult Use Retailer Permit to Thrive Enterprises LLC dba Cookies Kalamazoo; 
seconded by Director Middleton. A roll call vote was taken, and the motion passed unanimously.

2. Approval of a recommendation to the City Clerk’s Office for a 1-year approval of the Adult Use 
Processor Permit to 3300 Miller Road, LLC contingent upon the Applicant correcting the Fire 
and Building code deficiencies by May 31, 2025; if not corrected by that date, a 90-day 
probationary renewal will be automatically recommended.

A recommendation was presented for a one-year renewal of the Adult Use Processor Permit for 3300 
Miller Road, LLC, contingent upon the applicant correcting all fire and building code deficiencies by 
May 31, 2025. If these deficiencies are not resolved by that date, a 90-day probationary renewal will be 
automatically recommended.

Jared Chambers spoke regarding this item and the following agenda item together. He noted that both 
businesses are under the same ownership, are locally owned, and are among the City’s original cannabis 
businesses. He acknowledged their contributions to the community and added that code deficiencies 
prevented a two-year renewal.

Erin Farrell, representing Refine Michigan, shared that the dispensary opened in 2019 and the processor 
facility at 3300 Miller Road began operations in 2022. She stated that both have been doing well despite 
the challenges in the market and affirmed that the team is committed to correcting the outstanding 
deficiencies.

Commissioner Wilson moved approval of a recommendation to the City Clerk’s Office for a 1-year 
approval of the Adult Use Processor Permit to 3300 Miller Road, LLC contingent upon the 
Applicant correcting the Fire and Building code deficiencies by May 31, 2025; if not corrected by 
that date, a 90-day probationary renewal will be automatically recommended; seconded by 
Director Middleton. A roll call vote was taken, and the motion passed unanimously.

3. Approval of a recommendation to the City Clerk’s Office for a 1-year approval of the Adult Use 
Retailer Permit to Refine Michigan Co., contingent upon the Applicant correcting the Fire and 
Building code deficiencies by May 31, 2025; if not corrected by that date, a 90-day probationary 
renewal will be automatically recommended.

Jared Chambers presented a recommendation for a one-year renewal of the Adult Use Retailer Permit for 
Refine Michigan Co., contingent upon the applicant correcting all fire and building code deficiencies by 
May 31, 2025. If the deficiencies are not resolved by that date, a 90-day probationary renewal will be 
automatically recommended.

During discussion, Director Ferraro pointed out a discrepancy in the fire inspection address, which listed 
“123 E South Street” instead of the correct site at “3650 Alvan Road.” Staff confirmed this was a clerical 
error carried over from a previous template. Director Peterson asked about the spelling of “marihuana” in 
the documents, which led to clarification from both Director Ferraro and City Attorney Jessica Wood that 
the spelling reflects the wording used in the state legislation and is maintained for compliance purposes.
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Director Middleton moved approval of a recommendation to the City Clerk’s Office for a 1-year 
approval of the Adult Use Retailer Permit to Refine Michigan Co., contingent upon the Applicant 
correcting the Fire and Building code deficiencies by May 31, 2025; if not corrected by that date, a 
90-day probationary renewal will be automatically recommended; seconded by Director Warr. 
A roll call vote was taken, and the motion passed unanimously.

UNFINISHED BUSINESS

None.

COMMUNICATIONS AND ANNOUNCEMENTS

None.

STAFF REPORTS AND UPDATES

1. 2025 Q1 Budget Reports (Account 728 & 743)

Jared Chambers presented the Q1 budget update for the EDC. It was noted that the $355,000 shown under 
professional and contractual services includes $300,000 in revenue that will be transferred into the Social 
Equity Fund. City Hall is currently facilitating that transfer, and once completed, the Q2 report will reflect 
this adjustment and appear more streamlined.

ADJOURNMENT:    Meeting was adjourned at 8:05 AM by Chair Novotny.

______________________             ______________________               ______________________
      Signature                         Printed Name/Chair             Heidi Waffle/Recording Clerk
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Voice: (269) 337-8744 | Fax: (269) 337-8513 | www.kalamazoocity.org 

 

EDC Board of Directors 
Staff Report 

 City of Kalamazoo  
       

TO: The Economic Development Corporation Board of Directors 
    
FROM: Antonio Mitchell, Director of Community Planning and Economic Development 

Prepared by: Jared Chambers  
    
DATE: June 26, 2025  
     
SUBJECT: Appointment of Director Schipper to the Executive Committee and Directors 

Peterson, Ward, and Warr to the Projects and Finance Committee. 
 
(ACTION: Motion to appoint Director Schipper to the Executive Committee and 
Directors Peterson, Ward, and Warr to the Projects and Finance Committee.) 

     
 
SUMMARY: 
   
   
BACKGROUND: 
  
In accordance with the Economic Development Corporation’s Bylaws, the Board of Directors 
may appoint members to standing committees to support effective governance and oversight. 
The Executive Committee handles time-sensitive organizational and policy matters between 
Board meetings, while the Projects & Finance Committee reviews development proposals, 
financial plans, and incentive structures before they are forwarded to the full Board. 
 
These appointments—Director Schipper to the Executive Committee and Directors Peterson, 
Ward, and Warr to the Projects & Finance Committee—will bring each committee to five 
members, ensuring balanced representation and continuity of Board functions. Appointments 
will take effect with the August committee cycle. 
   
RECOMMENDATION: 
  
It is recommended to appoint Director Schipper to the Executive Committee and Directors 
Peterson, Ward, and Warr to the Projects and Finance Committee. 
 

Page 6 of 29



C i t y o f K a l a m a z o o 
 

INTER-OFFICE MEMO 

To: The Economic Development Corporation Board of Directors 

From: Jared Chambers, Business Specialist  

Date: June 6, 2025 

 

Re: 2 Adult Use Class C Grower & 1 Adult Use Processor Permits Renewal for Harbor Farmz 

North, LLC  
 

 
The City Clerk’s Office has requested that the Economic Development Corporation (EDC) Board of 

Directors evaluate the Marihuana Facility Permit Renewal Application submitted by: 

Harbor Farmz North, LLC for its facility at 2839 Full Circle Drive and that the EDC Board provide a 

recommendation regarding the renewal of this permit. The City Operating Permits, issued on August 1, 

2023, are scheduled to expire on July 31, 2025, and must be renewed before its expiration for the facility 

to continue operating. The applicant has submitted the required renewal application and the annual permit 

fee. Below is the ordinance language that describes the specific role and responsibilities of the EDC in 

this process: 

 

§ 20B-12 

C. In determining whether to grant a renewal of a permit, the members of the City’s Economic 

Development Corporation board will evaluate the permit holder’s compliance with the statements it 

provided with its initial application and submission with its request for renewal of the following 

information: 
 

1. The Staffing plan for the business which describes the actual number of employees, 

including the number and type of jobs that the facility has created, and the amount 

and type of compensation (including benefits) paid for such jobs; 

• Harbor Farmz has 33 full-time employees. 

• 1 Director of Operations, earning $185,000 annually. 

• 1 Lab Director, earning $125,000 annually. 

• 3 Cultivation Managers, earning $60,000 annually. 

• 1 Packing Director, earning $52,000 annually. 

• 27 Cultivation/Lab Assistants, earning $39,000 annually. 

• There are currently 27 distinct job titles within the organization, each 

reflecting unique and specialized responsibilities. For the purposes of this 

report, these titles have been consolidated into broader job categories as 

“Cultivation/Lab Assistants”. 

• All employees are provided health insurance benefits, dental, vision, and 

accident insurance. A 401k program with a 4.5% match for all employees. 

$50,000 life insurance, long-term and short-term care is also available. 

 

2. An explanation, with supporting factual data, of the economic benefits to the City 

and the job creation for local residents achieved by the business, results of efforts for 

community outreach and worker training programs; 
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• Employees complete worker training programs including vertical lift truck 

certification, metric training, compliance management, retail software 

Microsoft 365, Vensure Payroll System, and Leaflink Marketplace. 

• Most employees start with no prior experience and often without college 

degrees, creating an opportunity to use the industry as a long-term career 

option. 

• Harbor Farmz also provides tuition assistance to its employees. 

 

3. An explanation, with supporting factual data, of the efforts and success achieved by 

the social equity plan of the business to promote and encourage participation in the 

marihuana industry by local residents that have been disproportionately impacted by 

marihuana prohibition and enforcement, and the positive impact of the social equity 

plan on local residents; 

• Harbo Farmz “Bans the Box” when it comes to hiring applicants. 

• In the past year, Harbor Farmz has donated more than $10,000 to the Great 

Lakes Expungement Network. 

 

4. A statement that the business is not in default to the City for any property tax, special 

assessment, utility charges, fines, fees, or other financial obligation owed to the City; 

• Harbor Farmz is not in default to the City. 

 

5. A statement that the hiring and public accommodation practices of the facility 

conform to the City's Nondiscrimination Ordinance provisions and documentation of 

the total number of employees broken out by managerial and operational employees, 

number of women, and number of minority employees and number of employees 

disproportionately impacted by marihuana prohibition and enforcement. 

• The hiring and public accommodation practices of the facility conform to the 

City's Nondiscrimination Ordinance provisions. 

• They have 6 employees in management, no women or minorities. 

• They have 27 employees in operational positions, 13 women and 5 

minorities. 

• At least 6 employees disproportionately have been disproportionately 

impacted by marihuana prohibition and enforcement. 

 

6. A statement, with supporting documentation, providing answers to the following 

questions: 

a. How many City residents do you currently employ? 

• 17 employees are City residents. 

b. How many current employees reside in Census Tracts 1 (Eastside); 9, 10 

(Edison), and/or 2.02,3 (Northside)?  

• None 

c. What is your plan to employ residents of the identified census tracts? 

• They do everything possible to employ anyone from the Census tracts. 

The lack thereof is lack of applicants and/or the inability for the applicant 

to make it to work. 

d. How many of your employees have prior marihuana convictions (excepting a 

conviction for delivery or distribution to a minor)? 

• None reported. 

Page 8 of 29



e. What is your plan for employees with a prior marihuana conviction to move up 

within your business and/or the marihuana industry?  

• They ban the box and base promotions only on work performance with no 

barrier to entry. 

 

7.  Proof that the marihuana business has received recognition and maintains the status as a 

Silver Level Social Equity All-Star or better with the Michigan Cannabis Regulatory 

Agency. 

• Harbor Farmz is Gold level. 

 

Please see the attached Marihuana Renewal Application Checklist, completed by City staff to verify if all 

ordinance requirements have been met. 

 

The applicant has no outstanding financial obligations to the City, and there have been no complaints to the 

City Manager regarding compliance with the City’s anti-discrimination ordinance. The facility has passed 

its City Fire inspection, but not it’s Zoning inspections. Three dead trees must be replaced along the frontage. 

The applicant has not met all the requirements for renewal. 

 

RECOMMENDATION 

Staff recommends that the EDC Board recommend to the City Clerk’s Office a 2-year approval of the 2 

Adult Use Class C Grower & 1 Adult Use Processor Permits to Harbor Farmz North, LLC, contingent on 

the Applicant correcting the Zoning deficiencies by July 31, 2025. If the Applicant fails to correct the 

deficiencies by this date, then the recommendation is approval of a 90-day probationary renewal. 

 

ATTACHMENTS 

Renewal Application, (Staffing Plan), (Community Benefits Statement), and (Social Equity Plan) from the 

applicant. 
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Date Received Received By

Renewal Application Received 5/21/2025 Jared Chambers

Inspection Type: Inspection Date Completed by: Satisfactory?

Fire Inspection 6/3/2025 Scott Brooks Yes

Zoning Inspection 6/3/2025 Pete Eldridge No

Date Name

Business Community Benefits Check-In 6/10/2025 Jared Chambers

Invite Sent EDC Meeting Date

Invite to EDC Meeting 5/27/2025

Full-Time Part-Time

Jobs Created 33 0

Yes/No Comments:

Any Past Due Financial Obligations with City? 

(i.e. taxes owed, fees, fines, etc)
No

Silver Level Social Equity All-Star or better 

status with the Michigan Cannabis Regulatory 

Agency

Yes Gold

Comments

Verified by:

Andrew Falkenberg

Jared Chambers

6/26/2025

Adult Use Retailer, Marihuana Renewal Application Checklist for:

Harbor Farmz North, LLC
2839 Full Circle Dr.

Type: Adult Use Grower & Processor

Comments

Notes

Three dead trees must be replaced by 

July 31, 2025

Comments
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