THE CITY OF

il

Agenda
Downtown Economic Growth Authority

Board of Directors
City of Kalamazoo

Monday, August 18, 2025 3:00 PM

Main Conference Room at Community Planning and Economic Development

A. CALL TO ORDER/ROLL CALL

1. Purpose Statement:
The purpose of this Downtown Development Authority is to halt property value
deterioration and promote economic growth within its business district, to
increase property value.

The purpose of this Downtown Economic Growth Authority is to correct and
prevent deterioration in residential, commercial, and industrial areas, to
authorize the acquisition and disposal of interests in real and personal property,
to authorize the creation and implementation of development plans and
development areas.

The Kalamazoo DDA and DEGA, acting in concert, have set forth the strategic
objective of focusing its resources on improving “The First 16 Feet”, a three-
dimensional volume of space including buildings ground floor fagade, the
frontage that exists between the facade and the common space, and the common
space that provides access to and through the district.

B. ADOPTION OF FORMAL AGENDA

C. APPROVAL OF MINUTES

1. Approval of the minutes from the meeting of the Downtown Economic Growth
Authority Board on July 21, 2025. (Action: Motion to approve)

D. REPORTS AND PRESENTATIONS

1. Notre Dame Downtown Kalamazoo West Gateway Report Presentation (Deputy
City Manager Rebekah Kik)

2. Financial Report - May and June 2025
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3. Downtown Report - August 2025
4. Committee Reports
E. DISCUSSION/ACTION ITEMS

1. Acceptance of Board Member Resignation (Action: Motion to accept the
resignation of Kwame Gyimah from the Board of Directors of the
Downtown Economic Growth Authority, effective the date a successor is
sworn in, with gratitude for their service and contributions to the
organization)

2. Recommendation of DEGA Board Member Nomination to Mayor and City
Commission (Action: Motion to approve the nomination of Cheng Kidd Sun
for appointment to the Downtown Economic Growth Authority Board and
forward the recommendation to the Mayor and City Commission)

3. DEGA Board Member Attendance Policy (Action: Motion to adopt the
Downtown Economic Growth Authority Board Attendance Policy as
presented, to take effect immediately upon approval)

4. 2026 Events and Marketing Sponsorship Policy (Action: Motion to adopt the
2026 Downtown Economic Growth Authority Events and Marketing
Sponsorship Policy as presented, effective immediately)

5. DDA/DEGA Strategic Plan 2025-2027 (Action: Motion to Approve)
6. 2026 DEGA Draft Budget

F. PUBLIC COMMENTS

G. DIRECTOR COMMENTS

H. ADJOURNMENT
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Board of Directors Regular Meeting Minutes
July 21, 2025, 3 p.m. | Community Planning & Economic Development, 245 N Rose Street

PRESENT: Curt Aardema, David Anderson, Jeff Breneman, Clarence Lloyd, Trisha Kidd, Stanley
Steppes, Jessica Thompson

EXCUSED: Rick Searing
ABSENT: Kwame Gyimah

STAFF: Erin Hahn (Community Investment Administrative Assistant); Jessica Wood (Legal
Counsel); Jamie McCarthy (Development Manager)

OTHER: Logan Mulholland (Fishbeck); Jared Lutz (Michigan Growth Advisors); Mark Chilcott
(PlazaCorp)

A. CALLTO ORDER
DIRECTOR AARDEMA CALLED THE MEETING TO ORDER AT 3:10 P.M.

PRESENT: Curt Aardema, David Anderson, Jeff Breneman, Clarence Lloyd, Trisha Kidd,
Stanley Steppes, Jessica Thompson

EXCUSED: Rick Searing

ABSENT: Kwame Gyimah

THE JULY 21, 2025 ATTENDANCE INCLUDING EXCUSED AND UNEXCUSED ABSENCES IS
RECORDED.

B. ADOPTION OF FORMAL AGENDA

DIRECTOR BRENEMAN MOTIONED TO ADOPT THE JULY 21, 2025 AGENDA AS PRESENTED.

DIRECTOR LLOYD SECONDED. NO OBJECTIONS. MOTION CARRIED.
C. APPROVAL OF MINUTES

MAYOR ANDERSON MOTIONED TO APPROVE THE MINUTES FROM THE DOWNTOWN
ECONOMIC GROWTH AUTHORITY BOARD MEETING ON JUNE 16, 2025. DIRECTOR KIDD
SECONDED. NO OBJECTIONS. MOTION CARRIED.

D. REPORTS AND PRESENTATIONS
1. Transformational Brownfield Plan
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Director Kidd excused herself from the room due to a conflict of interest.

City of Kalamazoo Development Manager Jamie McCarthy presented a request
for the DEGA to enter into a step-aside agreement in support of a proposed
Transformational Brownfield Plan in partnership with the Michigan Economic
Development Corporation (MEDC). Mark Chilcott of PlazaCorp explained that the
agreement would allow local tax increment revenues generated by two
downtown redevelopment projects—th Spearflex building and the Michigan
Avenue Courthouse (“The MAC”)—to be redirected to the Brownfield Authority
to reimburse eligible redevelopment costs. A third project at 619 Porter Street is
also included in the broader brownfield plan but falls outside the DEGA
boundaries and is not part of the step-aside request being presented.

Mr. Chilcott outlined the scope of the proposed developments. The Spearflex
building, currently used as office space, would be converted into 57 residential
units, while preserving on-site parking that will continue to serve both residents
and Shakespeare’s Pub. The MAC project would transform the former
courthouse into a 127-room boutique hotel with a restaurant, bar, and event
space. Together with the Porter project, the developments represent
approximately $100 million in private investment. Mr. Chilcott noted that local
and state approvals are anticipated in 2025, with construction beginning as early
as 2026 and continuing in phases through 2029. He emphasized that this plan
offers a significant reinvestment opportunity in the downtown area without
requiring any direct financial contributions from the DEGA. In response to
guestions from board members, Mr. Chilcott clarified that while the DEGA would
not have formal design approval roles, there will be opportunities for public
input as the projects move through the City’s planning and zoning process. He
also addressed long-term development opportunities on adjacent sites and
confirmed that only the Spearflex and MAC properties are subject to this specific
request.

Jared Lutz from the consulting team followed with a financial overview of the
proposed tax capture. He explained that the Brownfield Authority is seeking
permission to redirect new tax increment revenues from the Spearflex and MAC
sites for up to 30 years to reimburse brownfield-eligible expenses, including
environmental remediation, demolition, and site preparation. This redirection
would apply only to new taxable value created by the developments and would
not impact current DEGA revenue streams or any state-level tax capture. Mr.
Lutz emphasized that the plan is performance-based, with reimbursement
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occurring only if the projects are built and generate the anticipated tax
increment.

Mr. Lutz also presented projected outcomes, including 172 new housing units,
the addition of a full-service hotel, hundreds of construction and permanent
jobs, and a boost in downtown vibrancy and foot traffic. Board members asked
how much revenue would be redirected and whether it would constrain the
DEGA’s ability to support future priorities. Mr. Lutz confirmed that the
agreement would apply only to the specific parcels involved and would not
interfere with other funding obligations or planning efforts. After a robust
discussion, board members ultimately decided to take action.

DIRECTOR BRENEMAN MOTIONED TO ENTER INTO A TIF SHARING AGREEMENT
PERMITTING THE BROWNFIELD REDEVELOPMENT AUTHORITY TO CAPTURE TIF
GENERATED BY THE PLAZACORP TBP, AND AUTHORIZING THE BOARD CHAIR
TO EXECUTE THE SHARING AGREEMENT IN A FORM APPROVED BY DEGA LEGAL
COUNSEL. DIRECTOR LLOYD SECONDED. A ROLL CALL VOTE WAS TAKEN.

ROLL CALL

YAY: Curt Aardema, Davis Anderson, Jeff Breneman, Clarence Lloyd, Stanley
Steppes, Jessica Thompson

NAY: None
ABSTAIN: Trisha Kidd

Financial Report — May 2025

The Board elected to postpone the acceptance of the May 2025 financial report
until the August 18 meeting so that City of Kalamazoo Downtown Coordinator
Meghan Behymer would be present to provide an explanation of the report.

. Committee Reports

Director Aardema stated that the Executive & Finance Committee met to review
the agenda packets for the July meetings.
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Director Thompson stated that the Events & Marketing Committee approved
two sponsorship requests — the Black Arts Festival and Sounds of the Zoo.
Director Thompson also stated that the committee is considering establishing
term limits for members, and continues to evaluate and refine the sponsorship
program for the coming year.

Director Aardema stated that the Clean & Green Committee continues to focus
on the ambassador program and the Bigbelly expansion.

Director Lloyd stated that the Business Recruitment & Retention Committee
met with representatives from the Kalamazoo Department of Public Safety to
discuss a better strategy for promoting the safety of downtown.

4. Downtown Report

Director Thompson noted strong community engagement with recent events,
including Beats on Bates, Juneteenth in Bronson Park, the Black Arts Festival, and
Ice Cream in the Zoo. Additionally, Director Thompson stated that branding and
marketing work through a5 Branding & Digital is ongoing, with stakeholder
meetings continuing through the end of the month and a rollout of the new
brand strategy expected Fall 2025.

Mayor Anderson raised concerns about downtown maintenance issues
referenced in a letter from a downtown stakeholder. Staff clarified that many of
the items have been in progress with Meghan's involvement, and while some
delays exist, all are being addressed. The board agreed it would be helpful to
share the bullet points from the stakeholder’s email with all members.

Mayor Anderson also highlighted recent Ambassador data showing decreases in
biohazard cleanups and unhoused sleeping incidents since April. The board
discussed possible reasons, including seasonal trends, reporting changes, or
outside factors. The Clean & Green Committee will review how these metrics are
tracked and reported.

E. DISCUSSION/ACTION ITEMS
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1. Downtown Restrooms

Director Aardema provided an update regarding the planned installation of a
second Portland Loo in downtown Kalamazoo. Over the past several months, a
subcommittee composed of representatives from the DDA/DEGA has worked in
collaboration with City staff to evaluate potential locations for the new facility.
The process included surveying between downtown business owners, reviewing
potential locations identified by the City, meeting with Public Services Director
James Baker to better understand infrastructure needs, and conducting in-
person site assessments at each proposed location. Following this analysis, the
subcommittee determined that the Water Street site—adjacent to the existing
Portland Loo—is the recommended location. This recommendation is based on
support from survey respondents, cost-effectiveness, ease of construction and
utility access, minimal disruption to neighboring businesses, and increased
efficiency for maintenance and public safety operations.

The new Portland Loo has already been ordered by the City Commission.
DIRECTOR LLOYD MOTIONED TO DRAFT A LETTER TO BE SHARED WITH
DOWNTOWN KALAMAZOO STAKEHOLDERS INCLUDING THE CITY COMMISSION
AND DOWNTOWN BUSINESS OWNERS AND AUTHORIZE THE BOARD CHAIR TO
SIGN. DIRECTOR THOMSPON SECONDED. NO OBJECTIONS. MOTION CARRIED.

F. PUBLIC COMMENTS
There were no public comments.

G. DIRECTOR COMMENTS
There were no director comments.

H. ADJOURNMENT

DIRECTOR AARDEMA ADJOURNED THE MEETING AT 5:00 PM.
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PARTICIPANTS

Notre Dame Faculty & Initiative Staff

Jason Arnold, Fitzgerald Institute of Real Estate / School of Architecture
Marianne Cusato, School of Architecture

Stephen Hartley, School of Architecture

Maddy Johnson, Fitzgerald Institute of Real Estate

Angelica Ketcham, School of Architecture

Brian Lemmerman, School of Architecture

Stefanos Polyzoides, School of Architecture

Visiting Professionals

Rodrigo Bollat Montenegro, RBM Architecture & Design
Fred Bonci, LBA Landscape Architecture

lan Espinoza, Ian Espinoza Associates Architectural Illustration
Ryan Kilpatrick, Flywheel Community Development Services
Jim Kumon, Electric Housing LLC

Student Charrette Participants
Lisa Bukhala

Irene Chinchilla Mejia

Peyton Gable

Benson Kinyanjui

Abby Meyer

Cara Tinson

Charrette Follow Up
Lacey Janelle Allen

Lisa Bukhala

Peyton Gable

Christa Gabrielson

Benson Kinyanjui

School of Architecture Staff

Brock Burden Carrie Rulli

Michelle Burgess David Salem
Andrew Corporon Bernie Stein
Jennifer Hoover Mike Voss

McKenzie Lookebill Jane Yuhasz

City of Kalamazoo

Christina Anderson, City Planner/Deputy Director CPED

Rebekah Kik, Deputy City Manager

Antonio Mitchell, Director of Community Planning and Economic
Development

Sharilyn Parsons, Community Development Manager

Luis Pena, Historic Preservation Coordinator

Dennis Randolph, Public Works Division Manager

Paul Thuringer, Economic Development Supervisor

WITH SPECIAL THANKS TO

Edward M. Lohse, Bishop, Diocese of Kalamazoo
John Bodway, Deacon, St. Augustine Cathedral
St. Augustine Parish Team

Downtown Development Authority / Downtown Economic Growth

Authority
Western Michigan University
Kalamazoo College

The study was supported by the City of Kalamazoo.

The University of Notre Dame School of Architectures Housing and Com-
munity Regeneration Initiative is a “Think-and-Do Tank” that provides as-
sistance to municipalities and nonprofit organizations to improve economic
development by reimagining the built environment. Our work targets im-
mediate local impact as well as national and global influence through three
interrelated activities: actionable projects, research, and education. Faculty,
students, and collaborating professional teams carry out these activities under
the leadership of the school’s dean, Stefanos Polyzoides, and the initiatives
director, Marianne Cusato. The work carried out under the Housing and
Community Regeneration Initiative is grounded in the principles of New
Traditional Architecture and New Urbanism. Central to this initiative is
the belief that, as stewards of our built environment, we must seek to facil-
itate a robust social infrastructure and create a better world for future gen-
erations by developing and promoting beautiful, enduring buildings within
human-scale, walkable communities.

Walsh Family Hall of Architecture, University of Notre Dame.

i University of Notre Dame School of Architecture | Kalamazoo, Michigan
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PART 1: INTRODUCTION

EXECUTIVE SUMMARY

Kalamazoo is a unique beacon of progress and stamina among Midwestern
cities. Both in spite of and because of the damage generated by 1960s
urban renewal, the dynamic city staff and active community members
have created a remarkable momentum of action around revitalizing
their home. The city has channeled this energy into policies, regulations,
plans, and developments that undo the harm of the past while creating a

compelling backdrop for the future.

About the Previous Study
In August 2022, the University of Notre Dame School of Architecture’s

Housing and Community Regeneration Initiative engaged with the
City of Kalamazoo to address the lack of usable corridors of motion
between isolated pockets of activity. The resulting masterplan integrated
a regulatory framework, set of catalytic development strategies, plan for

complete streets, and urban landscape proposal.

The city has made quick work of raising money to realize these strategies
proposed at the 2022 charrette. In the short term, public art, tactical
urbanism, and securing of further grants have already begun to transform
the city. In the long term, street, alley, and park designs are all carrying
forward. This caliber of growth, typical of Kalamazoo but rare among
its neighbors, represents an ongoing cycle of study, planning, and

implementation.

About This Study

In May 2024, the Notre Dame team was invited back to Kalamazoo to
expand upon the work of the first charrette. Just west of the original focus
area, several simultaneous developments are under way within the city:
to the north, the Kalamazoo event center has broken ground; to the west
and southwest, Kalamazoo College and Western Michigan University
are engaging in masterplanning processes; along W. Michigan Avenue,
multiple developers have purchased land with the intent to develop; and
the city has received a PROTECT grant to reimagine the floodplain
along the tangle of streets colloquially known as the “Spaghetti Bowl.”

The area of study for this second charrette serves not only as a site of
imminent development from these catalysts, but also as a critical point of
connection for several areas of the city: the two colleges, emerging event
district, reemerging commercial corridor along W. Michigan Avenue,
student housing in the Vine neighborhood, and the city’s downtown core.
By addressing this integral site at a time when it is particularly malleable,
there is an opportunity to bring all of these actors in conversation with
one another, and to create a holistic experience of the western gateway

to the city.

A Vision for Kalamazoo

The report is divided into four areas of focus:

1. Urban Design Proposals address three study areas with opportunity
for new development: the W. Michigan Avenue Connection, St.
Augustine Cathedral Block, and Michigan-Academy District. These

three areas are denoted in the map below.

. Building Types for Block Repair highlights strategies for filling gaps in
Kalamazoo’s blocks with an array of building types that reflect both
the historic character of the city and its modern needs.

. Street Sections provides guides to reimagining specific Kalamazoo
streets to better serve all modes of transport and support pedestrian

safety.

. Zoning & Preservation offers zoning and historic preservation maps
as tools for protecting the historic character of Kalamazoo and

prompting future development to operate within its language.

Thevisionand action plan presented in this report work within Kalamazoo’s
robust system of city improvement, and can be implemented individually
over time or adopted as a complete body of work. The ideas presented
consider the city’s existing patterns at the regulatory, architectural, urban,
landscape, pedestrian, and vehicular level, while engaging directly with

emerging areas of change.

NN AR R PR L N T o B Y B [ =D IE | ok
- : = 2 - § L o ., : | | 8 =
: fdi {5 e ¥ ¢ & ; L i
Sy £ L S et
LEGEND = i ';_ i mt;_ldean_qr_Street?{
T B3 (o e — S
A : W. Michigan Avenue - i i B
Connection = M
¢ 1 V!.-..Wa,terigt_reet'
| ‘“a“:w l =
| = st Augustine L y ek
= Cathedral Block G
A 3 Michigan Avenue .
14| [ Michigan-Academy gt L o, S 5, o 4
K| District pra B R S o T |
= Study Area Ac;a'fe”ff ireety
L% / } i 4 i
rk? i B T

Ay
b -— 3
A O Lo, +
7} i) )
pg = . D |
e ol C 2 e
&, s SRR s
» A S et ] =) =T
= Y e 5 ~ .
> | - b = % S
E s TR o)
p /.‘A i = pamtm 0 O K B O, > - Ot ey QO o
LSNPy - X o ) e it Mg | — o

> ‘_" —;’ |: t "‘
e W.,South Street.

| | 1

I
e

W. Cedar. Street"}
b T3 !

2 4 |

M{.\I{Vq]nut VStre'e-t

3% Bl

J

FIGURE 1: Aerial View of Overall Study Area

The west gateway of Kalamazoo incorporates: the future Event Center site, edges of Western Michigan University and Kalamazoo College, blocks to the north
and south of W. Michigan Avenue, and the north end of the historic Vine neighborhood. Highlighted above are three areas receiving urban design proposals.
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EXECUTIVE SUMMARY

FIGURE 2: Repair - Establish a Gateway to Downtown
The intersection between W. Main Street, Michikal, and W. Michigan Avenue represents entry from the west towards the heart of the city, and is an

opportunity to create a gateway to downtown Kalamazoo.

LEGEND

D Study Area

P
ey

€

LOOEECTECET
OOECERECEe

Slhee.

Pearl Streef

Oak Street
oAtk Street

FIGURE 3: Reconnect - Provide a Continuous Experience
Establishing a comprehensive network of safe, interesting, and animated paths through the western part of downtown is the key to activating a public realm

that unites the two local campuses, new event center, heart of downtown, and adjacent neighborhoods.
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PART 1: INTRODUCTION

ST TN

Charrette team photo in front of the Crawlspace Comedy Club, the venue for the final presentation.

PROCESS

The results of this study were developed using the charrette process. A
charrette is a method of design collaboration developed by New Urbanist
practitioners over several decades. At the heart of the process is the
idea that complex design questions are best answered by assembling an
interdisciplinary team of experts and stakeholders to participate in an
intense workshop setting that generates a continuous loop of design

collaboration and immediate feedback.

The charrette for this study was held on-site in Kalamazoo, Michigan from
May 20-23, 2024. The interdisciplinary team included faculty, staff, and
students from the University of Notre Dame’s School of Architecture,
Fitzgerald Institute of Real Estate, and Church Properties Initiative.

Dean’s Charrettes are educational charrettes — a unique variation of the
typical process. While the work and findings are professionally led, we
employ the forum to educate the students who are working side-by-
side with faculty and visiting industry guests, as colleagues. Throughout
the process, students experience the dynamics of a real-world project,
employ skills learned in the classroom, and have one-on-one tutorials
with practicing experts in the field.

This study began with an analysis of the expanded site to the west of
the 2022 study area, followed by a four-day intensive charrette and later
by the production of the final report. During the four days of design,
the team explored the site, explored several proposal iterations while in
conversation with city staff and visitors, and rendered a final masterplan
which was presented to community members of Kalamazoo. A detailed

description of this sequence can be found in the page opposite this one.

The goal of the charrette is to offer concrete recommendations that can
be implemented while remaining general enough to stay relevant as local
conditions shift over time; it also aims to strike a balance between short-
and long-term goals. While the holistic strategies presented through this
process represent a general recommendation for how to move forward
strategically, many of the specific concepts proposed are only the

beginning of a long and evolving process.

6  University of Notre Dame School of Architecture | Kalamazoo, Michigan

The charrette process is characterized by eight actions:

1. Site & Program Assessment: Work with city staff to clearly understand
the issues the design seeks to solve.

2. Site Analysis & Tour: Know the context for the project at a much
deeper level by fostering a connection between team members and

the area of study.

3. Iterations & Collaborations: Work as a team to generate design
concepts and ideas, then continually revise these concepts in response

to feedback.

4. Community Engagement: Present work to city officials and local
stakeholders to share concepts and get feedback.

5. Continuous Feedback Loops: Meet frequently, both internally with
the design team and externally with stakeholders, to garner feedback

regarding the designs.

6. Short & Intense Timeline: Maximize work product by using the short
timeline and continuous feedback loop to produce a large volume of

high-quality work in only a few days.

7. Education & Experiential Learning: Create a forum for students to
engage with faculty and industry experts in a professional setting. This
“teach by doing” method exposes students to experiences not possible

in a classroom setting.

8. Professional Collaborations: Engage with industry experts and
professionals to provide expertise in a range of disciplines, including
architectural design, urban planning, traffic engineering, architectural

illustration, and finance.
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PROCESS & TIMELINE

PLANS PROJECTS STORIES EVENTS ABOUT GET INVOLVED.
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DEAN'S CHARRETTE #7

Kalamazoo West Gateway
Reomecing o Downons

Final Report

PRE-CHARRETTE

JULY/OCTOBER 2017
Approval of Strategic Vision & Master Plan for Imagine Kalamazoo 2025

City of Kalamazoo staff created a holistic guide to future regulation, policy, development,
land use, and public infrastructure, with local stakeholders and members of the public.

AUGUST 2022
Kalamazoo Charrette - First Partnership with the City

The 2022 charrette addressed Kalamazoo at the street level in a series of layers: a regulatory

framework, catalytic development strategies, complete streets, and landscape proposals.

MAY 2023
Issuing of “A Study of Urban Sequences & Activation of the Public Realm” Report

The report that evolved from the 2022 charrette provides a handbook of specific actions to

activate the public realm and connect isolated pockets of activity.

SPRING 2024
Site Analysis

In the months leading up to the second charrette, members of the design team collected
base information and generated analytical diagrams.

CHARRETTE

DAY ONE
Site Tour & Initial Concepts

The team learned about the history of Kalamazoo, the 2022 charrette, and the current
planning initiatives in the context of the design goals specific to the second charrette.
City staff led a walking tour through downtown Kalamazoo, along W. Michigan Avenue,
and through the “Spaghetti Bowl” area. With a firsthand understanding of the pedestrian
experience and local character of the site, the team broke into groups to begin studying

specific areas of intervention.

DAY TWO
Stakeholder Meetings, Open Studio, & Concept Development

After a brief coordination meeting with the full team, groups developed initial concepts for
their areas of intervention: specific areas of the city, as well as overall layers of design such
as building types and regulatory strategies. While the team finalized proposals, community
members and stakeholders visited the studio to offer feedback and ask questions.

DAY THREE
Production & Coordination

The team combined the design proposals for the separate study areas into an overall
masterplan of the site that highlighted proposed work within the context of the existing
city. The team produced comprehensive diagrams and elevations of the site as a whole, and
narrowed in on the details of building types and preservation initiatives.

DAY FOUR
Final Presentation & Discussion

After putting the finishing touches on renderings and diagrams, the team organized
graphics on a set of presentation boards. The final presentation was open to the public and
attended by a wide range of local stakeholders, and followed by an open reception where

attendees were invited to interact with the drawings and team.

POST-CHARRETTE

AUGUST 2025
Issuing of “Reconnecting to Downtown" Charrette Report

This report has been compiled in the months following the 2024 charrette by Housing and

Community Regeneration Initiative staff, working closely with City of Kalamazoo staff.

SHORT-TERM FUTURE
Follow-Up with Kalamazoo City Staff

As the guide to further action in the charrette study areas, this report will be the subject of

continued discussion with the city regarding implementation and next steps.

POTENTIAL LONG-TERM FUTURE
Possible Engagement in a Third Kalamazoo Charrette

A third charrette might examine the site to the north of downtown, including the train

station and connection, with Kalamazoo Avenue as the primary artery of study.

University of Notre Dame School of Architecture | Kalamazoo, Michigan 7
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PART 2: CONTEXT

HISTORY

The City of Kalamazoo has a mixed history of commissioned plans.
“A City Plan for Kalamazoo, Michigan,” prepared in 1929 by Jacob L.
Crane Jr. (Figure 5), presents an aspirational vision for the future with a
strong urban core. Thirty years later, in 1959, the famed shopping mall
designer Victor Gruen was engaged to develop a new plan, “Kalamazoo
1980,” a dystopian mall-scape with perimeter parking lots and a ring
road (Figure 6). While this plan was never fully realized, it had severe
impacts on downtown, including demolished buildings and blocking off

the pedestrian mall.

The destruction of Urban Renewal converted downtown city streets
to high-speed one-way corridors that immediately created a hostile
environment for pedestrians and businesses. Historic city fabric was
replaced with surface parking lots, which reinforce a circular pattern
of pedestrian disinterest and vacancy. Particularly characteristic of this
change is the mass of “Spaghetti Bowl” roads that split the city, separating
downtown Kalamazoo from its western neighborhoods and local colleges.

bt

FIGURE 5: “A City Plan for Kalamazoo, Michigan” by Jacob L.
Crane Jr. (1929)

Vision for Kalamazoo from 1929, illustrating a comprehensive street
network and system of hubs of commercial activity.

FIGURE 4: Aerial Photo of Kalamazoo, Ml (circa 1959)
This photo illustrates the scale and density of fabric buildings downtown
before the one-way streets were imposed on the city.

BURDICK

FIGURE 6: “Downtown Kalamazoo 1980."

Victor Gruen's Shopping Mall Vision from 1959: the conversion of
downtown Kalamazoo into a pedestrian mall with surface parking lots and
a perimeter road
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FIGURE 7: Aggregated Sanborn Fire Insurance Maps of Kalamazoo

The northwest portion of the study area is taken from the 1908 map; the northeastern portion from the 1932 map; the southern portion from the 1958 map.
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HISTORY & CURRENT CITY CONTEXT

CURRENT CITY CONTEXT TR Lailadsl T 4 = R
The imposition of curved highway-like streets along the diagonal - -E E:_‘f gf.'.,'_: 3::::,' L ] M - .l
portion of W. Michigan Avenue, and one-way conversion of east-west ’ i= = E._:- = E ;-l.,_'.' S _i§ I_-l- = . ' ;

- = -l -t = - -l
W. Michigan Avenue, caused heavy disruption to Kalamazoo’s historic —— AL R iﬁr .
block structure. W. Michigan Avenue, and the tangle of “Spaghetti Bowl” ':‘ ff':' > I m... ; I -lli d .
streets that accompany it, cut a diagonal gash through the city, splitting 5. - o -H A - u I': [ # - ‘ b ] I
it into two halves that are essentially disconnected from each other. The - - :':::::l.l:t' -I-l"l o, "! "

vacant and underutilized land generated by this street network, as well t{/ SISy Shghnt sitasnq e § Ht e ANS l'
’ -mmnmr...uml'm-- " ﬂ lH ‘

as by the introduction of parking lots along W. Michigan Avenue, has S e w " ’.5 '"' Ell' — I-l." J

resulted in areas that lack activation, are hostile to pedestrians, and are

Pt L "
e w ' .
unsustainable for businesses. . : ::::;_'5:_ ';n__- -int:;_- " .E --m .4- '4”'! p: “'-
/' ' et =it '3 5‘5'133- . = ubhwsl |
Currently, the angled intersection of W. Main Street, Michikal, and W. . \ _ "t ;_.-: TR P LT T
Michigan Avenue is perfectly placed to welcome people to the downtown y 4 i R 3 BT Ladf e et 'o= il
o B ,,ri g'li ll".' o pmupg 13
core, but the scale and entanglement of these streets instead generates L - :':;:ll; f-h =33 - ' & -'..i Lem,

non-usable land and non-navigable corridors.

FIGURE 8: Existing Figure Ground
Existing buildings shown in black highlight areas with an intact block

In 2024, property around the St. Augustine Cathedral Block and along structure which provides a pedestrian-friendly environment

W. Michigan Avenue exchanged hands, creating the opportunity to

convert the current area to a gateway to the city. The St. Augustine

sl

parish community invited the city to the table to participate in these

development conversations.

PREEIIEY P
"l‘ k'
ri e ld

Also in 2024, the city received a PROTECT grant to reimagine the
area within the Arcadia Creek floodplain — the same area that separates
western Kalamazoo along W. Michigan Avenue (Figure 23). In tandem
with the removal of structures from the floodplain and generation of
more buildable area, this grant also accommodates a redesign of the area
that emphasizes naturalizing the creek, a more logical connection to

downtown, and safer pedestrian and bicycle routes.

In the north blocks of the study area, a private developer is constructing
an Event Center that will be home to Western Michigan University
hockey and basketball (Figure 27). The center will also host conferences

and music acts. It represents the first strong connection between Western

Michigan University and downtown Kalamazoo.

FIGURE 9: Existing Ground Figure

Open space, streets, and vacant land shown in black highlight areas
lacking spatial containment. These areas require repair to make them
pedestrian-friendly.

With the support of these stakeholders, the W. Michigan Avenue
Connection is poised to transform into a denser, walkable, functional

entry to the city.

LEGEND A

Eleanor Street

Study Area

B Voot aﬁd : : . =i e ] W. Water Street
Underutilized Land W o, . - e " i ! ‘

Academy Street

. W..South Street

W. Lovell Street

W. Cedar Street

. Walnut Street

Dayis; Street
Locust Street

Oak Street

Pearl Street
Westnedge Avenue
Park Street

Rose Street 53

FIGURE 10: Vacant Land Diagram
Parcels highlighted in red represent the existing surface parking lots and vacant and underutilized land, which present an opportunity for new development,
particularly along the “Spaghetti Bowl,” W. Michigan Avenue, and Academy Street.
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PART 2: CONTEXT

2022 CHARRETTE

The first charrette collaboration between the Housing and Community Regeneration DEAN'S CHARRETTE #3
Initiative and the City of Kalamazoo was held on site from August 15-18, 2022. The Downiown Kalamazoo

A Srudy of Urban Sequences & Activation of the Public Realm

team included Notre Dame School of Architecture faculty and students, leading industry

professionals and experts, representatives of the City of Kalamazoo, and numerous visiting Final Report

MAY 2023

guests and local stakeholders. As a part of the Imagine Kalamazoo 2025 collaboration,

the Notre Dame team was invited to develop a vision for the repair of damage from
Urban Renewal and reconnection of activity throughout the downtown core. The scope
of study was limited to the design of the public right-of-way, both at the street level and

as an overall network, and offered solutions in four layers:
1. Regulatory Framework: An adjusted zoning map for downtown, Street Design
Manual and supporting economic policies, and historic preservation strategy.

2. Catalytic Development. An overall vision for Kalamazoo, comprised of eleven design

interventions to move pedestrians safely and comfortably among areas of activity.

3. Complete Streets: A network of safe and usable streets for pedestrians, bicyclists,

motorists, and transit riders.

4. Urban Landscape: A landscape plan with an overall system of parks and tree-lined
streets, and further specifications at the street, tree, and planting level.

PREPARED BY
The University of Notre Dame
School of Architecture
Housing & Community Regeneration Initiative

Since receiving this report, the City of Kalamazoo has moved quickly to apply for grants,

put projects into action, and make these design solutions a reality. FIGURE T1: First Charrette Report Cover Page

FIGURE 12: Street Network Diagram
The highlighted street network of
downtown Kalamazoo shows the

intentions of the Streets for All project.

The future two-way streets, in blue, =] oo LEGEND
will be transformed from high-speed [, e T gl et . o Sk L i B One-Way
corridors designed to move cars through ' Tl o e | A

downtown into pedestrian-friendly |\ 4 e ' I ruture Two-Way
streets designed to attract people to the ' ' : ‘ X Vs
city on foot. This image was the
catalyst for the 2022 charrette.

FIGURE 13: Vacant Land Diagram o - I
Parcels highlighted in red represent the W -
existing surface parking lots and vacant : '
and underutilized land, which represent
an enormous economic possibility. This

diagram was one of the most critical

visual representations of both the
challenges and opportunities posed
by downtown Kalamazoo.

I \ocant and
Underutilized Land
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2022 CHARRETTE

FIGURE 14: Repair FIGURE 15: Reconnect

A major goal of the charrette study was to repair city streets. A second goal was to reconnect isolated pockets of activity.

PART 3: KEY FINDINGS ACTION PLAN OVERVIEW

ACTION PLAN OVERVIEW

The downtown action plan developed in this study proposes a holistic
vision for repairing and reconnecting downtown Kalamazoo. Building
upon the history of the city, its existing conditions, IK2025 projects, and
the key findings identified on pages 12 and 13, this action plan is com-
prised of four primary layers:

1. A regulatory framewark, including zoning ordinances and other
guiding documents:

2. Catalytic jes and desipn i

3. Complete street nerwork and detailed street sections:

4. Urban landscape intervention recommendations and details

eritical to reconnection.

‘The zoning ordinance defines the form of development and sets the hier-
archy of scale throughout the city. This proposal offers a set of priorities
to revise zoning i the city to better reflect existing height, use, and den-
sity. The priorities of the built form defined in the zoning ordinance both
influence and reinforce the design of the street network, which in turn is
defined by the design of the urban landscape.

In order to combat the challenges presented by high-speed traffic and
bring pedestrian activity back into the ciry, the proposed multimodal
street nerwork balances cars, bikes, and pedestrians by employing a set
of well-practiced design actions such as narrower streets, safety strips,
parklets, and street parking.

Utban landscaping is one of the strongest ways to make linear connec-
tions through a city. Tree-lined streets provide shade and create corridors
of movement, and a reinforcement of existing park spaces gives commu-
nities places to gather. Safe streets are enabled by and enable this com-
prehensive landscaping approach. Street and landscape are both reflected
in the proposed catalyric design interventions. On a broad scale, the pro-
posed design interventions identify a network of moments that will draw
activity through the entire ity. They also provide concrete suggestions for
engaging the public realm at specific locations.

While each layer is tied together, the clements of the proposed dowmtown.
plan can be adopred independently, in select combinations, or as a whole.
Action item goals, defined by the Key Findings, allow immediate actions
to be implemented while more complex projects, such as the street con-

struction, will take years to complete.

Althongh the plan can be envisioned as an i  for Kal
it is likely tht the city's needs will evolve over time. Rather than pre- 4 =

seribe the be-all and end-all solution to Rllpbﬂﬂensu ﬁu-mgtln city, 4 4 b [ cxisting Buildings
we affer a set of flexible strategi Kalama. X MRS Y . N . - - Proposed Infifl
200 does. The following pages of this study look at the city of Kalamazoo e TS 5, GEse8es = .

layer by layer, z00ming in per section from a citywide overview to specific i
strateges for particular areas of focus. FIGURE 11: Prop Plan of D K
Avision for downtown Kalamazoo, M1

LAYER 1 LAYER 2 LAYER 3 LAYER 4

REGULATORY FRAMEWORK CATALYTIC DEVELOPMENT COMPLETE STREETS URBAN LANDSCAPE
m“-’"'g’*%’! v
ﬁ gl f

T o
i 3 . | S0 |
The wu\awryﬁmmwwkammee\ememsmatwerkbcgatmvwdeﬂre Th=cata\yhcdeve\opnentshmgesamasenzvi Dropcsed inter- (u'nplc’{eiﬁred‘jcrmmpm both the multimodal strect network (pri- The urban hm;:apeueﬁmﬁcheapenemeumesheetscape This lay-
the public realm These elements include zoning ordinances, the street ventions designed to activate the public realm at the sireet level and mary and secondary streets), as well o5 the detals of the stret sections er of the report explores citywide urban landscape strategles, street tree:
design manual, and supporting economic policies. See pages 16-21 encourage movement throughout the city. See pages 22-51. ions for lanes, planting strips, sidewalks, etc) See pages 52-67. and planting See pages 68-77.
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FIGURE 16: First Charrette Report Layers of Study
The report analyzed and proposed changes to downtown Kalamazoo in four interdependent layers.

FIGURE 17: E. Michigan Avenue “Before” FIGURE 18: E. Mlchlgan Avenue "After”
In 2022, the one-way downtown street was wide, unsafe, and unused by The team proposed a greener, narrower, activated two-way street.
pedestrians.
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PART 2: CONTEXT

2022 CHARRETTE PROGRESS

Since the 2022 report was issued, over 50% of its proposals have advanced. * $750,000 for road safety improvements via Safe Streets and Roads for
These long-term efforts and short-term catalytic actions include: All. These changes have resulted in a 21% reduction in total trafhic

accidents, and a 29% reduction in fatal and personal injury accidents

A $38 million PROTECT Grant to restore Arcadia Creek and
mitigate the floodway.

since the program begain in 2021.

* A $300,000 Irving S. Gilmore grant for tactical placemaking.

e $11 million in Streets Transfer Funding from the Michigan

Department of Transportation. * A $50,000HRI grant from the Michigan State Housing Development

Authority.
* A $6 million RAISE Grant to fund planning, design, and engineering,
followed by $25 million in RAISE funding to rebuild Michigan In total, the city has so far received $98 million to execute the
Avenue. recommendations of the first charrette.

* 812 million in Reconnecting America funding to restore Michigan This momentum of fundraising is rare and inspiring, The City of

and Kalamazoo to two-way streets; in the short term, the narrowin . N .
Y ’ ’ & Kalamazoo has continued to bring in grant money from local, regional,

of these streets has resulted in a 30% reduction in accidents. . . . .
and national organizations to achieve the goals of Imagine Kalamazoo

e A $2 million Michigan Economic Development Corporation 2025, and those put forth in the 2022 charrette report. The path from
Revitalization and Placemaking Grant to reimagine Arcadia Creek community need to tangible solution to funded project has been perfected
Festival Park. by city staff, and the example set by Kalamazoo is a beacon of hope to

neighboring cities.

*  $2 million in total through the American Rescue Plan Act, $500,000
of it from HUD’s Community Development Block Grant Programs.

FIGURE 20: E. Michigan Avenue in 2024

FIGURE 19: E. Michigan Avenue in 2022
Prior to any interventions, E. Michigan Avenue was unsafe and overly wide. With the help of several grants, the city restriped the street, narrowing it to
three lanes with a protected two-way bike path.

RAISE U.S. DOT:
Michigan Avenue  $25,000,000
Reconfiguration

RAISE U.S. DOT:
Planning, Design, $6,000,000 I

Engineering

PROTECT U.S. DOT:

Floodplain, Arena,
Arcadia Creek Area

Reconnecting

Transfer Funding

$38,000,000

$12,000,000

America
HRI Grant $50,000
Irving S. Gilmore $300,000
City of Kalamazoo $300,000
CDBG; ARPA $500,000
Michigan Economic
Development Corporation $2,000,000
City of Kalamazoo ARPA $1,600,000
Safe Streets and
Roads for All $750,000
MDOT Streets $11,700,000

$98,200,000

FIGURE 21: Braided Funding Graphic

The nearly $100 million dollars that Kalamazoo has raised is the combined result of a wide array of funding sources.
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2022 CHARRETTE PROGRESS

BUILDING RESILIENCE
& SUSTAINABILITY

IN KALAMAZOQO'S DOWNTOWN
TRANSPORTATION NETWORK

TRANSPORTATION
NETWORK

Focus on Downtown Street Network
& University Corridor Connectivity

1K 2025: Connected City and Inviting
Public Places

Guiding Principles: City of Kalamazoo
Complete Streets Policy and Street
Design Manual

STORM WATER & WATER
SHED COMMUNITY

Focus on Arcadia Creek

1K 2025: Safe Community and Environmental
Responsibility

Guiding Principles: National Pollution
Discharge Elimination System (NPDES),

Non-Paint Municipal Separate Storm Sewer
System (MS4)

ECONOMIC
DEVELOPMENT

Focus on Event Center & Ancillary
Economic Development

1K 2025: Economic Vitality and Complete
Neighborhoods

Guiding Principles: Regional Economic
Development Plan. Community Sustainability
Plan, Analysis of Impediments to Fair
Housing

North St

Arcadia Creek

_ Waldo |
Stadium

Existing
floodplain

&

Ay 9bpausSM

e

2024-2028

Arcadia Creek
Stormwater Management

* Redesign stormwater infrastructure to
eliminate floodplain areas shown in crange

Remove major roads and more than 70
structures from floodplain

Increase property values by removing from
floodplain

Create more consistent & reliable connections
to resources and downtown

Naturalize Arcadia Creek & provide significant
environmental benefits

Create safer non-motorized connections
coordinated with creek project

Increase transportation and climate resilience

Total Investment:
S47,487,699

FIGURE 22: RAISE Grant
Graphic

The City of Kalamazoo
presented a set of three focus
areas in their RAISE Grant
application.

FIGURE 23: PROTECT Grant
Graphic

The City received a large
PROTECT Grant to restore
Arcadia Creek and mitigate
danger posed by future flooding.

FIGURE 24: Proposed
Arcadia Park Vignette,
Looking West

This view of the proposed

park shows a new design that
reimagines the creek and pond,
activating it with a variety of
features and amenities.

Source: LBA Landscape
Architecture, VIRIDIS Design
Group, & Zanetta lllustration
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PART 2: CONTEXT

IMAGINE KALAMAZOO 4 N

Kalamazoo has established a rare and admirable trend of clear and ‘ imagine kalamazoo 2025 Goves) QOO
impactful communication among stakeholders, and between city staff and

community members. Imagine Kalamazoo 2025 is a collaborative vision

for the future of the city, with consistent feedback and implementation
cycles. This process has led to a wide range of improvement projects
throughout the city, such as a street tree planting program, a bike lanes
pilot program, neighborhood planning efforts, traffic calming projects,
and more. The central projects of the initiative are the Streets for All

project and Zoning Ordinance Updates.

Imagine Kalamazoo’s zoning ordinance updates are ongoing, and focus
on a form-based code to encourage future development that accords with
the existing fabric of the city. This new framework will support the scale,
density, and use already established by historic Kalamazoo, and work in
tandem with new street designs to influence economic development. The

Streets for All project addresses the city’s unsafe one-way streets, which

were the catalyst for the first Kalamazoo charrette, and seeks to transform

them to two-way, multimodal corridors. These changes will calm traffic,

support pedestrians, and stimulate commercial activity.

Both of these citywide layers, along with the long list of area-specific

projects, are aimed at bringing Kalamazoo back to the thriving, complete,

urban landscape depicted in the 1959 aerial view on page 10 (Figure 4), FIGURE 25: Imagine Kalamazoo 2025

but through a modern lens that adapts traditional city planning strategies Imagine Kalamazoo 2025 is an ongoing, multi-project effort to

to the needs of the current population. crowdsource a shared vision for the future of Kalamazoo, bringing
community feedback in cycle with city staff efforts.

4 N

Frwm oy e wm W e pwm e

Submissions Open Soon!
COOLIDEA? » COMMUNITY-BUILDING « CONNECTION
Ramyuin s ealdent wl v W aw: Ouicamusls

Stuart, Parkview Hills, Edison, or Eastside
Nelghberhoods? Do you have a project idea to|

improve your neighberhood and are interested
in leading that project? Find out how you can
=mpower change in your neighborhoed in

EZ

IMAGINE WESTWOOD

Westwood Neighborhood Ransom Street 2024 Neighborhood
Planning Reconstruction Betterment Projects

i

%" IMAGINE STUART

Neighborhood Plan 2023
s T DRAFT
Mssociation

Convert Kalamazoo Avenue: Zoning Code and Map Stuart Neighborhood Plan
A Streets for All Project Updates

sisTomie DT
SLowe ceed SoE dinces CHZAGE STANPARDS

Westnedge & Park Traffic Streets for All: Creating a Local Historic District
Calming Connected City Standards & Guidelines
Update
- /

FIGURE 26: Imagine Kalamazoo Projects

Beyond the more holistic street and zoning proposals that underly Imagine Kalamazoo 2025, there is an ever-growing list of local projects. These have a wide
range of locations, stakeholders, and timelines, and each addresses a specific opportunity for growth. All of these projects involve a conversation between the
community and city staff, and all are part of a larger vision for the future of the city.
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IMAGINE KALAMAZOO & CURRENT GROWTH CATALYSTS

CURRENT GROWTH CATALYSTS

After two decades of planning, the Kalamazoo Event Center will break

ground in Spring 2025, with anticipated completion in 2027. Spanning
four city blocks, this athletic complex connects directly to the intersection

of Westnedge Avenue, Michikal, and Kalamazoo Avenue, at the northeast

end of the “Spaghetti Bowl” area. The site represents a strong stimulus for
growth in the area, but an intentional, functional connection to Western

Michigan University and other stakeholders is critical for success.

Two campuses define much of the west side of the city. Kalamazoo College

was founded in 1833 as a private liberal arts college. In 2022, Kalamazoo
College worked together with the City and various neighborhood
associations to create a campus masterplan within the goals of Imagine
Kalamazoo 2025 (Figure 28). Western Michigan University was created
as a teacher-training facility in 1903. The easternmost portion of the
campus now features a number of sports facilities along Stadium Drive;
Western Michigan University has engaged with Perkins+Will to develop

a masterplan for this area (Figure 28).

The two campuses and future event center are currently siloed from each
other by the inhospitable conditions of “Spaghetti Bowl” streets. All

three areas hinge on the transition northeast from Stadium Drive to W.

Michigan Avenue to facilitate student access to the city, engagement with

the event center, and ease of motion for all. FIGURE 27: Event Center Rendered Views
The new Kalamazoo Event Center, associated specifically with Western
Michigan University, is an athletic complex that can accommodate several
sports, and includes community spaces and event halls.
Source: TowerPinkster & Rosetti

Ee— 7T . ! —A . Gateway Development and

structure and ! r ‘:'?ad Realignment

Seelye’Aﬁ‘hl:ti: fzﬁ
o\ X

stud en uccess and
~Health Center

Kalamazoo College
Masterplan

Zhang(egacy Al ' 3 Western Michigan

Collections Eénger

University Masterplan

Event Center Site

FIGURE 28: Overlay of Kalamazoo College 10-Year Masterplan and Western Michigan University Long-Term Masterplan

The Kalamazoo College 10-Year Masterplan (top right) was developed in collaboration between Kalamazoo College and the City, in line with the goals of
Imagine Kalamazoo 2025. The plan focuses on expanding student housing, activating public spaces, and enhancing Kalamazoo College's connection to the
rest of the city. Western Michigan University has engaged with architecture firm Perkins+Will to develop a long-term masterplan for its campus (bottom left).
Source for top right: Kalamazoo College / The Collaborative | Source for bottom left: Perkins & Will Courtesy of Western Michigan University, Campus Master Plan 2025
and Beyond
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PART 3: KEY FINDINGS

KEY FINDINGS

The following Key Findings draw on information collected through
stakeholder meetings and conversations with the city staff, as well as site
tours and analysis by the professional team. Each represents an individual
challenge or opportunity within the city, but can be considered together
as a holistic approach to understanding and addressing the current state
of Kalamazoo.

These seven findings form the foundation of this second report. The
proposed vision and action plan outlined throughout this report will offer
policy proposals and design solutions that seek to address the findings on
these two pages. Many of the key findings overlap with each other, and

most proposals within this report take all seven into account.

KEY FINDING 1:

THE W. MICHIGAN AVENUE
CONNECTION IS A GATEWAY TO
DOWNTOWN

W. Michigan Avenue is one of the two primary west-to-east
routes into Kalamazoo's downtown core, and its intersection with
Michikal and W. Main Street poses the perfect gateway point to
welcome visitors, students, and community members alike. At
the moment, however, W. Michigan Avenue is peppered with
vacant lots and derelict buildings, and the key intersection offers
an uninspiring transition into downtown. New development on
both sides of W. Michigan Avenue will frame a more welcoming,
walkable environment that signals the proximity of the downtown
core and draws in people using any mode of transportation.

KEY FINDING 2:

KALAMAZOO COLLEGE AND
: 7 iy WESTERN MICHIGAN UNIVERSITY
P e a2 : &1 ARE DISCONNECTED FROM THE CITY

ignment

The combined presence of Kalamazoo College and Western
Michigan University brings a large student population to the city.
These campuses are currently disconnected from the city, with
the “Spaghetti Bowl” area complicating travel into downtown
Kalamazoo. To address both this challenge and the need for
growth, each college is engaging in current planning efforts.
These efforts lack placemaking, however, as well as a holistic
consideration of the overall area. Students deserve an active,
livable, walkable connection to the heart of Kalamazoo, and
downtown businesses need this wider base of customers.

Perkins®
R L)

@ 'S'ster EIE)?‘?

THE NEW EVENT CENTER IS A CATALYST
FOR GROWTH

The Kalamazoo Event Center will draw college students, visitors,
and the local community to the western side of downtown. The
complex is affiliated with Western Michigan University, and
anticipates improving the profile of the university within and
beyond Kalamazoo. This influx of new customers for downtown
businesses should have a positive economic impact on the city,
and encourage further growth near the center if the productive
activation of the public realm is considered. Placed at the north
end of the “Spaghetti Bowl" area, the center also has potential to
connect to Kalamazoo College and future development there.
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KEY FINDINGS

KEY FINDING 4:

W. MICHIGAN AVENUE IS UNSAFE

The tangle of streets that form the “Spaghetti Bowl!” are nearly
impossible to navigate on foot, and pose a heavy challenge to
cyclists. Sidewalks and bike paths are discontinuous, unreliable,
and unsafe; as a result, they are also unused. This set of streets
discourages motion from southwest to northeast without a
vehicle, because no pedestrian or cyclist will choose to walk
along the “Spaghetti Bowl”; it also discourages motion from west
to east, however, because the streets are also very challenging
to cross. As such, it splits the city in several ways, and isolates
both local colleges from downtown Kalamazoo. The reimagining
of the “Spaghetti Bowl" as a safe, uninterrupted corridor, via the
PROTECT grant, has the potential to reconnect these areas.

KEY FINDING 5:

STAKEHOLDERS NEED A COMMON VISION

The intersection of W. Michigan Avenue, W. Main Street, and
Michikal is shared by several key players with a role in the future of
the city. Overlapping on this hinge point are: the “Spaghetti Bow!"
area, southwest connections to Western Michigan University

and Kalamazoo College, northeast connection to the anticipated
Kalamazoo Event Center, recently-purchased land associated
with the St. Augustine Cathedral campus, and several blocks with
vacant lots between W. Michigan Avenue and Academy Street.
The many stakeholders in this area have an opportunity to speak a
common language, which aligns with the existing language of the
city, with the help of regulatory frameworks and design guides.

NEW DEVELOPMENT MUST BE
SCALED TO ITS CONTEXT

Kalamazoo has a strong historic character. Its surviving buildings
and intact blocks are of a distinct scale and form that varies

by block. The overall area of study ranges from high-density
downtown to single-family residential, and from mixed-use
buildings to two-story homes. New development that mediates
among these various characters and scales will be respectful of
e historic shifts in scale and density within the city, while taking
NI\ inspiration from the best of historic Kalamazoo. Clear cues and
oA il i -i regulations will ensure that new development is a good neighbor
— that grows incrementally to support a strong economy.

25,000,000 m

somocco ] KALAMAZOO HAS A STRONG
FUNDRAISING MOMENTUM

S8000,500 City of Kalamazoo staff have a robust history of bringing funding

into their city with a variety of local and federal grants. Half of
the action items proposed in the “Study of Urban Sequences &

98,200,000

izomcco | Activation of the Public Realm" charrette report have funding, and
szggx many are already in progress. The goals of Imagine Kalamazoo
e 2025 have been met in full and with high energy. The city's
500,000 momentum of growth will carry forward into the proposals
f:ﬁ',zzz' outlined in this report, and Kalamazoo will continue to repair and
750,000 - reconnect its city at small and large scales, in the short and long
11,700,0(0' term.
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PART 3: KEY FINDINGS

MASTERPLAN OVERVIEW

This report proposes a vision for the transformation of west downtown
Kalamazoo into a gateway to the city. The work seeks to connect
several disjointed areas and synthesize several simultaneous catalysts for
development. In order to fully address these challenges, both holistically

and with specific proposals, the study operates in four parts:

1. Urban Design Proposals: Infill and redesign strategies for three
study areas (highlighted to the right), centered on the concept of
reconnecting to downtown and uniting around the intersection of W.
Michigan Avenue, W. Main Street, and Michikal.

2. Building Types for Block Repair: A handbook for future development
at a range of densities and uses, focusing on the relationship between
urban and architectural scales.

3. Street Sections: Design frameworks for particular streets, both existing

and proposed.

4. Zoning & Preservation: Zoning recommendations and historic
preservation guides to protect and support the historic character and
heritage buildings of Kalamazoo.

This plan represents a response to the moment of change and growth
in which western Kalamazoo currently finds itself. With the number of
moving parts and unpredictability of stakeholders, it is likely that the
needs of this area and the role it plays in the city will change over time.
In lieu of one rigid, overarching vision, this set of design proposals,
regulations, and typologies can be interpreted as a set of flexible, symbiotic

recommendations that will evolve in tandem with the evolution of the area.

The repair, revitalization, and growth of Kalamazoo is rapid and
accelerating. This report acts in support of the city’s well-established
pattern of identifying challenges, crowdsourcing solutions, generating
funding, and implementing change. The trust and momentum built
among city staff, local stakeholders, and active community members is
what makes the pattern possible, and what enables this report to bring

together several separate actors into a unified proposal.

LAYER 1

URBAN DESIGN PROPOSALS

The W. Michigan Avenue connection, St. Augustine Cathedral
campus, and blocks between W. Michigan Avenue and Academy
Street each pose a set of unique design challenges. The three overlap
at the intersection of W. Michigan Avenue, W. Main Street, and
Michikal. By prioritizing the pedestrian experience, creating parks and
gathering spaces, and engaging in infill opportunities, these areas will
collectively frame a future gateway to the city.

Pages 24 - 65
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FIGURE 29: Proposed Masterplan for the Reconnection to Downtown

LAYER 2

BUILDING TYPES FOR BLOCK REPAIR

Repairing the block structure of downtown Kalamazoo requires
employing a methodology that works in tandem with a careful
consideration of how to incorporate different building types into infill
and new blocks. Looking back at Kalamazoo's historic block structure
and historic buildings provides strong cues for character, scale, and
increment of development. The proposed building types can adapt to
many settings within the city.

Pages 66 - 87
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MASTERPLAN OVERVIEW
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LAYER 3
STREET SECTIONS

A comprehensive reconception of Kalamazoo streets is essential for
a safe, walkable, and beautiful public realm. Improving current city
streets, simplifying “Spaghetti Bowl” roads, and building new north-
south passages will provide a functional, rational network. Narrower
streets, conversions to two-way traffic, and the addition of trees,
parking, bike lanes, and generous sidewalks help to activate residential
and commercial corridors alike.

Pages 88 - 99

ZONING & PRESERVATION

Kalamazoo has a distinct architectural and urban quality that varies
dynamically from street to street. Enacting historic preservation
recommendations will enable the maintenance and celebration of
what remains of historic Kalamazoo. A zoning code that supports
the existing character and respects the current patterns of scale and
density in west Kalamazoo will prompt future development to speak
the language of its context.

Pages 100 - 113
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PART 4: URBAN DESIGN PROPOSALS

URBAN DESIGN PROPOSALS
OVERVIEW

The mosaic of development catalysts on the west side of downtown
Kalamazoo requires a set of dynamic design solutions. Three distinct
design proposals within the study area were examined individually, to
ensure specific challenges, needs, and developers were considered, then
within a united composition to ensure that the city would feel connected.
All three study areas hinge on the intersection of W. Michigan Avenue,
W. Main Street, and Michikal, which is reimagined as a welcoming

gateway to downtown Kalamazoo.
The urban design goals were as follows:

1. Create a Safe Pedestrian Experience: Propose a safe and continuous
pedestrian network to link the colleges to downtown and repair the

damage from Urban Renewal infrastructure.

2. Establish a Welcoming Gateway to Downtown: Mark and open up
the transition into to the west side of downtown to help activate new
growth in an area of the city left behind by time.

3. Encourage Sustainable Forms of Development: Support a new
commercial district and the construction of new residential units by
developing buildings that balance the scale, density, and character of

the historic context.

4. Support Ongoing Efforts to Repair & Reconnect the City: Repair the
damage from urban renewal infrastructure and connect isolated areas
of the city: colleges, downtown core, residential neighborhoods, and
future event center. Take advantage of infill opportunities to reestablish
the street edge and restore the urban and neighborhood fabric.

5. Unite Stakeholders with a Shared Vision: Unite isolated stakeholders

to work together to realize a unified vision for future development.

Each of the study areas — the W. Michigan Avenue Connection, St.
Augustine Cathedral Block, and Michigan-Academy District — has
individual priorities that inform design decisions in the other areas, as
well as within the combined study area. Preserving a view of St. Augustine
Cathedral informed the spacing of mixed-use buildings on the south side
of W. Michigan Avenue; the block structure in the floodplain was given
a scale similar to the blocks between W. Michigan Avenue and Academy
Street; the southeast corner of the St. Augustine campus adapted to its
role as a wayfinder for the new paths along the “Spaghetti Bowl.” Scale,
density, hierarchy, and connectivity remain consistent throughout the
plan, as inspired by some of historic Kalamazoo’s strongest moments in
the heart of downtown.

While it would be optimal for all three proposals to be realized in
complete form, each study area stands on its own, allowing for differences
in timeline, scope, and developer intent. In bringing these three areas
together as one plan, however, the overall proposal encourages scattered
stakeholders to enter into a conversation about the city they share, and
realize their mutual goals. This sort of collective action and crowdsourced

decision-making is a unique and essential quality of Kalamazoo.

26 University of Notre Dame School of Architecture | Kalamazoo, Michigan
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FIGURE 30: Proposed Masterplan with Study Areas Highlighted

DESIGN PROPOSAL 1

W. MICHIGAN AVE. CONNECTION

[

The 400-foot-wide stretch of high-speed streets along Stadium Drive

and W. Michigan Avenue discourages pedestrian motion, disconnects

areas of the city, and renders land unusable. A new PROTECT grant to

redesign this floodplain area will enable a new corridor of motion with

safe paths, connection to the future event center, and functional blocks
and parks. Street work will be funded by RAISE grant money.

Pages 28 - 45
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DESIGN PROPOSAL 2 PROPOSAL 3
ST. AUGUSTINE CATHEDRAL BLOCK MICHIGAN-ACADEMY DISTRICT

St. Augustine Cathedral is a well-loved island of community gathering The blocks between W. Michigan Avenue and Academy Street

in a sea of parking and vacant land. Recent parishioner interest in bridge the transition from a commercial to a residential street, but are
redeveloping this land as a gateway to the city will generate complete primarily comprised of parking lots, vacant land, and buildings beyond
blocks with a lively street presence on W. Michigan Avenue, and their functional life. New development stakeholders will create the

N. Westnedge Avenue with gathering spaces and commercial opportunity to nearly fully redesign these blocks with the richness,
opportunities. scale, and character of historic Kalamazoo.

Pages 46 - 57 Pages 58 - 65
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PART 4: URBAN DESIGN PROPOSALS

DESIGN PROPOSAL 1: W. MICHIGAN
AVENUE CONNECTION

The first study area, known colloquially as the “Spaghetti Bowl,” is a
400-foot wide swath of winding roadways from the 1960’s and rail line
which stretches from Stadium Drive in the southwest along W. Michigan
Avenue toward W. Main Street and Michikal in the northeast. The
Spaghetti Bowl prevents students, community members, and visitors
from safely traversing between four points of interest: the Western
Michigan University and Kalamazoo College campuses, downtown

Kalamazoo, and the new Kalamazoo Event Center.

Originally intended to funnel vehicular traffic as quickly as possible

into downtown Kalamazoo’s one-way streets, the configuration of the Location Map

Spaghetti Bowl encourages reckless driving. Over the past ten years, there

have been 143 crashes at Lovell Street, where Stadium Drive becomes W.
Michigan Avenue. As the city restores its one-way street network to two-
Spaghetti Bowl streets are an unsafe barrier

The complex, high-speed tangle of roads acts as a barrier to

movement across the city isolating neighborhoods and campuses
and posing a danger to cyclists and pedestrians.

way streets in the coming years, this complex network of asphalt roads

will need to be consolidated.

The majority of the Spaghetti Bowl sits within a floodplain along the
There is excessive underutilized land along the creek
Land is split up by traffic, curving roads, and sporadic buildings;
small parks and Arcadia Creek lack activation.

Arcadia Creek. The City of Kalamazoo recently received a $38 million
PROTECT grant to raise the elevation of this area and naturalize the

/
®© @

creek, as well as multiple RAISE grants for street redesign. It is important

J

that these efforts include the reconfiguration of impacted blocks, streets,
and trails to restore a portion of the native habitat, establish a “sense
of place” by developing land recovered from previous roadways, and
increase the community’s overall sense of safety by reducing trafhc

speed, enhancing pedestrian and bicycle connectivity, adding functional e el et Sl R

Repair the historic street network to connect the colleges,
neighborhoods, Event Center, and downtown with safe streets.

crosswalks, and encouraging new buildings to face W. Michigan Avenue.

The first step in the process of redesigning this area was to study the

Sanborn Fire Map (Figure 31) to understand the original block structure 9 Activate underutilized land for the public good
\_

Transform empty land into public places and new buildings.

before it was destroyed by Urban Renewal. This historic network of streets

offered valuable precedent; the resulting design proposal restores an east-

west continuity while creating a safe, green, urban corridor of motion.
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FIGURE 31: Sanborn Fire Map with Spaghetti Bowl Study Area Highlighted
This portion of the aggregated map is from 1908, and shows the historic block structure along W. Michigan Avenue prior to the addition of Spaghetti Bowl
streets.

28 University of Notre Dame School of Architecture | Kalamazoo, Michigan

Page 37 of 165



DESIGN PROPOSAL 1: W. MICHIGAN AVENUE CONNECTION

B 2 ' pk

FIGURE 32: Aerial View of Existing Conditions of the Spaghetti Bowl, Looking East
Currently, this area consists of unsafe streets and disconnected, underutilized patches of land. The unsafe pedestrian experience is highlighted in the inset
images.

o

EXISTING

FIGURE 33: Existing Aerial Map View of the Spaghetti Bowl
The highlighted Spaghetti Bowl currently splits Kalamazoo in two; it is difficult to cross or to use as a corridor of motion, especially for non-vehicular
transportation. The unsafe pedestrian experience is highlighted in the inset images.
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PART 4: URBAN DESIGN PROPOSALS

LAYER 1
STREET NETWORK TS Ey
The proposed street network establishes :D PRy
clear east-west connections across an .’?_ =y it
untangled Spaghetti Bowl, and logically = -
. . ;.5:5.4 {:]
channels north-south traffic along a single, Kl )
unified route. New intersections calm ng Y N A AR ||
the flow of cars and allow for multimodal = z N/ i | %
transportation. N — b@
Pages 32 - 35 e S Y/ —= 7z | @

PEDESTRIAN NETWORK

In this proposal, pedestrians have regular, B (

contiguous access to the floodplain area, ﬂg > m"
and can move either across or through this
new set of blocks with safety and ease. f
Beyond these basic needs, they also gain a )
S E FYe) :e_ SYE
Pages 36 - 37 ,,;;;

varied and interesting experience via shaded
streets, parks, and new buildings.

BICYCLE NETWORK

The proposed bicycle network creates
consistent safe passage through the Spaghetti
Bowl area, with the choice between a
creekside path and protected lane alongside
W. Michigan Avenue. Formerly isolated routes
are now linked to overall north-south and
east-west routes through the city.

OPEN SPACE & CREEK

By daylighting Arcadia Creek and highlighting J—Lj
it with a new park, this proposal offers B
usable, flexible green space. It is easy and
safe to access, well-framed by new streets
and blocks, and activated with a number of
functional features.

Pages 40 - 41

BLOCK STRUCTURE

Responding to the historic block structure :j H
discovered in the Sanborn Fire Insurance
Maps, this proposed set of buildings holds a
continuous, interesting street edge, framing v L
the above vehicular, bicycle, and pedestrian =
paths, as well as proposed parks and the
newly-daylit Arcadia Creek.

Pages 42 - 45 _/“f
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DESIGN PROPOSAL 1: W. MICHIGAN AVENUE CONNECTION

The gateway intersection
is framed with interesting
buildings and shaded paths

Neighborhoods and

Kalamazoo College have , 2 s -
Pedestrian and bicycle routes
are contiguous and safe

FIGURE 34: Aerial View of Proposed Conditions of the W. Michigan Avenue Connection, Looking Northeast

The new intermodal transportation network and system of blocks generates a simpler, more coherent experience both along and across the untangled
Spaghetti Bowl. Proposed buildings take on the architectural language of historic Kalamazoo College buildings.
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~ W.South Street
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f | Arcadia Creek is
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fi= .

| park provides green space
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FIGURE 35: Proposed Masterplan of the W. Michigan Avenue Connection
Highlighted in dark red, this portion of the masterplan unites streets, paths, blocks, and parks to serve as a connection rather than an interruption.

University of Notre Dame School of Architecture | Kalamazoo, Michigan 31

Page 40 of 165



PART 4: URBAN DESIGN PROPOSALS

STREET NETWORK

The current street network in the floodplain area is unnecessarily
complicated, earning it the nickname “Spaghetti Bowl.” Several parallel Spaghetti Bowl streets are illogical and unsafe, acting as a

streets wind in and out of each other at illogical places, trapping the land barrier to connectivity

The tangle of roads is confusing for all modes of transportation, and
particularly unsafe for pedestrians and bicycles. Crossing east-west is
as challenging as moving along it north-south.

in between and rendering it unusable. While it is technically possible to
navigate this area as a pedestrian or cyclist, the experience is unreliable,

unpleasant, and unsafe. Though the current network fully prioritizes the

/

/

car, the vehicular experience also lacks a cohesion and logic.

The proposed network takes cues from the historic streets of the Sanborn RECOMMENDATION
Fire Map, clarifying the excess of curving drives into one continuous

street. The connection between Western Michigan University and the Rationali .

ationalize the street network, enabling safe passage
future event center has a single, logical axis of motion, and is available across and through the area
to pedestrians and cyclists alike. Crossing east-west is no longer an Combine curving roads into rational, linear streets with north-south
impossibility, and every street that meets the floodplain area has a clear, and east-west continuity. Incorporate complete intersections, medians,
safe path forward. The streets provide shade, a varied experience, and a S and street parking. )

consistent edge of buildings or park. For a more detailed look at proposed

street sections, see pages 90-99.
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FIGURE 36: Existing Street Network
The current network incorporates a number of illogically connected streets, which generate pockets of unusable space and create an unsafe experience for
non-vehicular transport to move across or through the Spaghetti Bowl. The highlighted areas are explored in greater depth on the following spread.
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It is a challenge to cross several wide streets and the tracks at once
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FIGURE 37: Proposed Street Network
The proposed network simplifies the Spaghetti Bowl, allowing east-west streets to carry all modes of transport across with ease, and uniting north-south

streets as one contiguous corridor of motion. The highlighted areas are explored in greater depth on the following spread.
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PART 4: URBAN DESIGN PROPOSALS

FIGURE 38: Existing Conditions
of Stadium Drive and

W. Michigan Avenue

This intersection of roadways was
designed to funnel one-way traffic
eastbound into downtown and
southbound onto Oakland Drive.
There are only two pedestrian
crossings in this stretch of road.
Each is dangerous and ineffective

FIGURE 39: Existing Conditions of
the Lovell Street, Oakland Drive, &
Stadium Drive Intersection

The current configuration of this
intersection involves two roadways
(Stadium Drive and Oakland Drive)
intersecting W. Lovell Street adjacent to
one another, which requires pedestrians
to wait several minutes and cross three
roads to go from southwest to northeast.
The leftover green space has been turned
into a neglected park, which is only
accessible by crossing a fourth time

in the reverse direction.

FIGURE 40: Existing Conditions of
Oakland Drive
Stadium Drive, its intersection at W.
Lovell Street, and Eddies Lane occupy
approximately 1.25 acres and uses six
pedestrian crosswalks - far fewer than are
needed to safely and efficiently navigate
the intersection without an automobile.
The current configuration of winding
roadways was designed to quickly funnel
automobile traffic in and out of the city’s
one-way street network. The 1/3 acre
of green space between the roadways,
where the Western Michigan University
entrance boulder is located, is manicured
like a park, but the hostile environment
coupled with the lack of programming
makes it unlikely that any person will
enjoy the open space as it is. At this
point in the street, the building frontages
on either side are nearly 400 feet apart,
making this space feel open,
noisy, and unsafe.
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FIGURE 41: Resolution of Stadium Drive
and W. Michigan Avenue

When W. South Street is converted to a
two-way street, simplify W. Michigan Avenue
(currently AmVets Memorial Parkway

and Oakland Drive) into a single street.
Terminate W. South Street on-center with
the corner element of a proposed Kalamazoo
College dormitory building across the street,
northeast of the proposed park.

Provide generous pedestrian crossings at this
intersection. Consider installing a scramble
intersection to allow pedestrians on W. South
Street to walk due west to the proposed park.

Refer to pages 93 and 95 for detailed street
section proposals.

FIGURE 42: Scramble Intersection

at Lovell Street

When W. Lovell Street is returned to being

a two-way street, convert this intersection
into a signalized scramble intersection, where
the first signal allows only pedestrians to
cross in all directions for a proportionally-
extended period of time. A second and

third signal allows vehicular crossing. Due

to tight corners, prevent northeast-bound
vehicular traffic from turning left and prevent
southwest-bound vehicular traffic from
turning left. The former stretch of Oakland
Drive south of W. Lovell Street will be open
only to local and non-motorized traffic. Only
non-motorized traffic may enter the scramble
from this path.

FIGURE 43: New Oakland Drive

Adjust the course of Stadium Drive to reflect
the historic trajectory of W. Michigan Avenue
(Figure 7). Regrade Oakland Drive and
reroute it to the left, just north of the Western
Michigan University Facilities Building to
meet Stadium Drive at a perpendicular angle.
Narrow Stadium Drive as it approaches

the new Oakland Drive intersection. Allow
bicycle/pedestrian traffic to continue along
the original Oakland Drive route toward W.
Lovell Street. The newly rerouted Oakland
Drive provides a complete street experience
just outside the Western Michigan University
stadium that can serve as a restaurant, retail,
and entertainment destination that serves
gameday participants.

Refer to page 94 for a detailed street section
proposal.
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PEDESTRIAN NETWORK

On cither side of the Spaghetti Bowl, the historic block structure of
Kalamazoo has a relatively intact and comprehensive pedestrian network. Pedestrian paths are inconsistent, making the experience

The Spaghetti Bowl interrupts this network, both as a barrier to east-west unsafe and unpleasant

Sidewalks take illogical routes, abruptly stop, lack shade and reliable
paving, and often run along busy roads; wide, frequent, unclear
intersections pose danger.

motion and an overcomplication of north-south motion. Crossing over

this area involves vast and unsafe crosswalks, and walking along it takes

pedestrians on illogical, winding paths, through unactivated parks and

/
.

along busy highways. Along the Western Michigan University athletic
buildings towards the southwest of the Spaghetti Bowl, sidewalks simply

stop, and pick back up again two buildings later. RECOMMENDATION

Th,e p op osed, P la_n reimagines the area as a bridge among Western Create a continuous network of paths to make sidewalks
Michigan University, Kalamazoo College, downtown Kalamazoo, and safe and engaging

the new Event Center. Each of these can be an origin or destination for Establish safe passage with uninterrupted paths and complete
pedestrians who are newly encouraged to make the journey via clear, safe, intersections. Incorporate trees, parks, and buildings to create a
contiguous routes. While the existing paths are unshaded and provide L pleasant walking experience with strong buffers against traffic. )

little visual interest, the new paths take pedestrians along a creek trail,

through parks, and past new buildings, under the cover of a tree canopy.
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Although pedestrian paths do exist at
the intersection of W. Michigan Avenue,
W. Main Street, and Michikal, the set of
crosswalks is incomplete and dangerous
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FIGURE 44: Existing Pedestrian Network Diagram
The current pedestrian network is inconsistent, incomplete, and unsafe.
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FIGURE 45: Proposed Pedestrian Network
A simplified street network rationalizes and completes the pedestrian network, making it safe and navigable.
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BICYCLE NETWORK

The current bicycle network throughout the west end of downtown
Kalamazoo is disconnected, irregular, and sparse. While there is a greater Bicycle paths are sparse, unpleasant, and unsafe

continuity of paths towards the downtown core, the floodplain area Cyclists lack east-west routes across the Spaghetti Bowl, and must
take illogical, interrupted paths to travel along it. Many bicycle paths
lack protected bike lanes, and are generally unsafe with proximity to
high-speed traffic.

presents a jagged, severed route. Cyclists moving north-south are cut
off as Stadium Drive transitions into W. Michigan Avenue, and are not

offered the opportunity to move east-west. Those paths that do exist are

/
.

unshaded and dangerous, and take riders in a wide berth around several

possible destinations with no opportunity to stop.

RECOMMENDATION
The proposed bicycle network establishes continuity, safety, and ease.

It is designed to ptovide passetge through the current‘Spaghett‘i Bowl et rmrasied) el me e el fe e

area, use it as a corridor of motion, and even have a variety of enjoyable Define and connect paths for cyclists looking to cross the area, and
experiences. At the intersection of Stadium Drive and Lovell Street, a rationalize north-south paths along the Spaghetti Bowl. Create safe
“scramble” allows vehicles, cyclists, and pedestrians safe and easy passage. passage with a combination of protected bike lanes along roads and

The additions of trails, parks, and interesting buildings encourage not 9 new non-vehicular paths. )

just passage through the area, but a visit to it.

cyclists traveling from
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FIGURE 46: Existing Bicycle Network Diagram
Current bicycle paths lack continuity and move sparsely through the city.
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Existing trails are difficult to access and use Bicycle paths are often not included along major thoroughfares
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FIGURE 47: Proposed Bicycle Network Diagram
The proposal connects existing bike paths and creates new, safe corridors of motion.
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OPEN SPACE & CREEK

A number of green spaces currently line the Spaghetti Bowl area, but they
do not function as parks. Busy streets separate these spaces from each Creek and parks are inaccessible and unactivated

other, and from pedestrian access, creating an unusable barrier to motion Spaghetti Bowl roads trap existing green space. Parks are difficult to
access and lack shade and usable features. Though Arcadia Creek is
daylit for a portion of its run along the floodplain areaq, it is hidden by
fences and overgrowth.

rather than a point of arrival. The lack of shade and park features increase

the unactivated nature of the area, which is further exacerbated by the

hidden character of Arcadia Creek as it runs along the rail line.

/

/

The $38 million PROTECT Grant received by the City of Kalamazoo

poses an opportunity to reimagine this area with the fully-daylit creek RECOMMENDATION
as a central element. Arcadia Creek is highlighted by and in turn adds

interest to new trails, parks, and buildings. At the center of the proposed e A e, A ke b ara

network, a new park activates the area for pedestrians, cyclists, and The new park should be accessible to pedestrians and cyclists, and

residents Of the pl‘Oposed bulldlngs. It is a Shaded, Well"framed, ﬂexible activated by features[ fram/'ng bui/dingsl and Arcadia Creek' Open the
space with a number of features, and invites a peaceful pause in an area entire creek, highlight it with parks access and trails, and terminate it
currently characterized by speed, noise, and traffic. in a pond.
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FIGURE 48: Existing Open Space and Creek Network Diagram
Current parks and creeks lack activation and visitors
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FIGURE 49: Proposed Parks and Creek Network Diagram
The proposal consolidates green space into one functional park, which highlights the daylit creek.
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BLOCK STRUCTURE

Though it is surrounded by many complete or partially-complete blocks

on either side, the Spaghetti Bowl itself does not currently have a block Buildings in the area are sporadic and unengaging, and do
structure. Instead, it is characterized by a scattering of buildings, which not satisfy current student housing demands

The Spaghetti Bow! contains a range of scattered buildings which do
not contribute to the environment. There is a new demand for student
housing in the area.

lack a common architectural language or a relationship to each other.
These buildings are difficult to access on foot, but boast large surface

parking lots that further distance them from the street edge.

/

/

The Sanborn Fire Insurance Maps of historic Kalamazoo reveal the
original structure of the area: a network of complete blocks with linear
streets and consistent street edges. Responding to the demand for student

housing at both Western Michigan University and Kalamazoo College,

Create complete blocks with dormitory buildings

this proposed block network combines dormitories with the commercial, Build space-framing blocks with a continuous street edge; restore the

mixed-use character as Stadium Drive transitions into W. Michigan historic block structure of the area while adapting it to intermodal
Avenue and turns. The proposed buildings frame interior spaces and hold transportation needs and demand for student housing at Western
exterior edges; further infill at the edges of the study area brings buildings Michigan University and Kalamazoo College.

o /

to the street. This intervention transforms the area from unusable vacant

land into a fully-activated series of masses and spaces.
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FIGURE 50: Existing Block Structure Diagram
Currently, the Spaghetti Bowl area lacks a formal block structure.
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FIGURE 51: Proposed Block Structure Diagram
The historic block structure of Kalamazoo is restored, creating new opportunities for mixed-use buildings, campus buildings, and student housing.
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BUILDING CHARACTER

The area surrounding the Spaghetti Bowl currently has very few buildings,

and those that do pepper the landscape are isolated and overparked. Historic college campus buildings provide architectural
The area as a whole lacks buildings capable of activating public space or cues
holding the street edge. As W. Michigan Avenue intersects with W. Main Kalamazoo College and Western Michigan University share an

architectural character when it comes to their original campus
buildings, which are elegant and well-proportioned.

by a t-shirt shop. \_ )

Street and Michikal, drivers entering downtown Kalamazoo are greeted

Kalamazoo College intends to expand their campus to the east, and there is

a demand'from !Joth collc:ges for stu.der.lt dorn.ntorles. The proposed m.ﬁll RECOMMENDATION
blocks satisfy this need with new buildings adjacent to the college, which

can serve as a transition from campus to downtown by incorporatin . . . .
] _ i P ) Y ] P & Design new structures inspired by the historic context of
residential and commercial uses. At the gateway intersection, new
o ‘ . the area
structures on every corner frame this hinge point, and a corner building Newer campus buildings have stepped away from the character of
on the St. Augustine block welcomes pedestrians, cyclists, and drivers these original structures, but the demand for student housing opens
alike. The character of the proposed new buildings draws from the doors to bringing this language back into modern use.

\_ /

historic red-brick Georgian structures of the original Kalamazoo College,

bringing continuity and beauty to the campus experience.

Renovations to East Hall, Western Michigan University Bay of Hoben Hall, Kalamazoo College
Source: Adobe Stock Source: Kalamazoo College Archives

Dewing Hall, Kalamazoo College Front of Hoben Hall, Kalamazoo College

Source: Kalamazoo College Archives Source: Kalamazoo College Archives

/

FIGURE 52: Precedent Images from Historic Kalamazoo College and Western Michigan University Campus Buildings

Both Western Michigan University and Kalamazoo College have experienced many eras of architectural character, but their oldest buildings speak a common
language of elegant masonry with dark bricks and classical details. The demand for new dormitories offers the opportunity to bring this architectural character
back into play.
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FIGURE 53: Dueling College Buildings - Western Michigan University vs. Kalamazoo College

With new development coming to both campuses, there is the potential for new buildings associated with Western Michigan University and Kalamazoo
College along W. Michigan Avenue. This proposal offers the opportunity for “dueling college buildings” in the parcels on either side of the new park and
Arcadia Creek restoration area. A portion of the area to the northeast of the park is already owned by Kalamazoo College, and the area to the southwest is just
across the street from the Western Michigan University campus's facilities building.

—c R S AR -

FIGURE 54: Flatiron Dorms - Oakland Drive & Lovell Street
A flatiron-shaped building proposed in place of the northern portion of the Western Michigan University facilities parking lot works in tandem with the
Oakland Drive redirect. This structure would offer Western Michigan University updated facilities offices, potential student residences, and a ground floor
restaurant or retail opportunity to serve stadium guests on game days and the general public as they make their way in and out of downtown at this important
junction.
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DESIGN PROPOSAL 2:
ST. AUGUSTINE CATHEDRAL BLOCK

The St. Augustine Cathedral block holds St. Augustine Cathedral

at its center, a Catholic church with attached elementary school. The

campus is composed of red-brick gothic structures around programmed
green space. Despite a campus setting, the buildings feel scattered and
undefined. Most of the land between the campus buildings is given to
parking lots, which line W. Michigan Avenue in front of the cathedral
school and N. Westnedge Avenue to the east.

The rest of the block offers a range of scale, density, and use. To the

northeast, a historic district of single-family homes line small residential

streets that break up the block. These houses are directly adjacent Location Map

to commercial buildings, the back of the cathedral, and the school’s
playground. At the southwest corner, a t-shirt shop, vacant lot, billboard, KEY FINDINGS
and abandoned building face W. Michigan Avenue. The southeast corner

is occupied by a gas station. Together with the cathedral parking lot, The block’s southwest corner has potential as a
gateway to the heart of downtown

This corner currently has an underwhelming t-shirt shop, which
is the main vista that transitions from the Spaghetti Bow! area
into downtown Kalamazoo.

these paved, unshaded properties struggle to frame W. Michigan Avenue.

Recently, the vision for this area has shifted to incorporate the potential

of the cathedral block as a gateway to downtown Kalamazoo. Visitors and

community members who travel along the Spaghetti Bowl are greeted The cathedral block needs infill and containment
There are several parcels of underutilized land, particularly

along the edges of the block. The cathedral and school need
containment and a public/private divide.

by the southwest corner of the cathedral block as they turn onto W.
Michigan Avenue. Currently, the corner is anchored by a dilapidated

low-rise t-shirt shop, which fails to hold the corner. This land is ripe

-

J

for redevelopment into something more urban, shaded, walkable, and

welcoming.

RECOMMENDATIONS
Inspired by the architectural language of the cathedral and the historic

character of Kalamazoo’s urban fabric, the proposal completes the block Anchor the gateway to downtown

Use a commanding corner building with an angled facade to cue
the turn and transition to downtown.

with new buildings fronting W. Michigan Avenue and N. Westnedge
Avenue. These structures create exterior corridors by framing the streets

and holding the edge, while mediating the subtle shifts in scale and use; . L .
Strategically infill the block at its edges and center

Take cues in scale and architectural character from the existing
St. Augustine campus, and create contained community spaces.
Establish the street edge along W. Michigan Avenue and N.
Westnedge Avenue.

they also generate a collection of interior spaces, enclosing parks, smaller

lots, and welcoming gathering spaces for the parish and school.

-

J

1 FIGURE 55: Existing and Historic Photos

) The St. Augustine Cathedral was originally part of
a large, elaborate red-brick complex on a different
site (left), but rebuilt in a smaller form on W.
Michigan Avenue in the 1950s (below). The newer
cathedral is still in use and well-patronized by its
local parishioners. Highlighted in red (left) is the
original central facade, whose form is echoed by
the current structure (below).

Source: “Kalamazoo Lost & Found,” by Pamela Hall O'Connor and Lynn Smith Houghton, Courtesy of the Kalamazoo

Public Library Local History Collection

46 University of Notre Dame School of Architecture | Kalamazoo, Michigan

Page 55 of 165



DESIGN PROPOSAL 2: ST. AUGUSTINE CATHEDRAL BLOCK

/'

/) EXISTING

o i s IR i A ! sl

FIGURE 56: Aerial View of Existing Conditions of the St. Augustine Cathedral Block, Looking Northeast
The existing cathedral block is characterized by a charming but incomplete campus with historic architecture to draw from, smaller residential sub-blocks, a
sporadic commercial edge, and significant quantities of open land.
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FIGURE 57: Existing Aerial Map View of the Cathedral Block

The cathedral block is centrally placed along W. Michigan Avenue, with its southwestern corner as the point of transition into downtown.
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ELEMENT 1

GATEWAY TO DOWNTOWN

The southeast corner of the cathedral block
is the first thing that current vehicular
traffic and eventual pedestrian and cyclist
traffic see when traveling northeast along
W. Michigan Avenue towards downtown
Kalamazoo.

Though the corner is currently occupied by
a small home converted to single-use retail,
this corner has the opportunity to act as a
gateway to the heart of the city for visitors,
residents of west-side neighborhoods, and
Kalamazoo College and Western Michigan
University students. The proposed gateway
building receives northeast motion with an
angled facade that redirects the corridor to
W. Michigan Avenue, which continues the
proposed character of mid-rise, mixed-use
buildings with an activated streetscape.

Pages 50 - 51

ST. AUGUSTINE CAMPUS

= '\/\/_.)\/ 1: i

The St. Augustine campus frames the street
and invites people into the block. Though
the cathedral's public facade fronts a major
commercial corridor, its associated school is
at the center of the block.

i

e
L AT,

The proposed campus design establishes
layers of public and private space, with
gathering space for parishioners closer to

W. Michigan Avenue and N. Westnedge
Avenue, and school playgrounds and
cloisters in the center, or the more residential
northern portion of the block.

New additions to the school help to frame
these spaces and provide room for growth,
while keeping to the scale and architectural
character established by the current
structures.

K

[

T
l

Pages 52 - 57
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Link the cathedral block to the
core of the city with strategic

' N o . ) . ; infill at the edges of the block
Use new buildings to contain parking courts ; 4

and frame semiprivate gathering spaces

Anchor the transition into
downtown with a new
gateway building

Activate the street and create a safer
pedestrian experience with new proposed

/PROPOSED‘ - , .

FIGURE 58: Aerial View of Proposed Conditions of the St. Augustine Cathedral Block, Looking Northeast
The proposed scheme completes the block and holds the street edge with new buildings that speak the language of the cathedral, taking advantage of the
underutilized land that characterized the existing block.
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FIGURE 59: Proposed Masterplan of the St. Augustine Cathedral Block

This proposal creates a series of framed spaces, which range from public parking court to private cloister, supporting and protecting the school.
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GATEWAY TO DOWNTOWN

When cars — and the occasional pedestrian or cyclist — turn east on W.

EXISTING

Michigan Avenue, they are entering the core of downtown Kalamazoo
and moving directly towards the heart of the city. This becomes apparent
eventually, with the civic structures and historic fabric buildings near Park,
Church, and Rose Streets. The first view of the city’s future commercial
corridor, however, presents small, underutilized buildings, vacant parking

lots, few trees, and a deactivated street. This experience continues for two

blocks, with a sporadic, single-story commercial presence that fails to

signal the entry into downtown Kalamazoo.

The proposed gateway design transforms the intersection of W. Michigan
Avenue, W. Main Street, and Michikal, taking advantage of its role as
beacon and transition. In tandem with the clarified, safer, and more urban
experience of the W. Michigan Avenue Connection area, the southwest
building of the St. Augustine block holds one of four framing corners.
Its striking angled facade redirects visitors towards the east, drawing
pedestrians, drivers, and cyclists alike into a continuation of the tree-
lined corridor. Immediately adjacent, the two mixed-use buildings to the
east help to indicate the overall character of W. Michigan Avenue, taking
architectural and massing cues from the three-story buildings closer to

the historic city center.

Redundant streets
are an inefficient
use of land

The current gateway building
that cues W. Michigan Avenue's
turn east is a small home
converted to single-use retail

The open paving and vacant lots along
W. Michigan Avenue do not hold the
street edge, making walking at night
feel especially unsafe

PROPOSED
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FIGURE 62: Proposed Street Elevation along W. Michigan Avenue, Facing North
The west end of this elevation shows the proposed gateway building. Moving east, a series of two-story buildings transitions into the scale and character of
the St. Augustine Cathedral and Cathedral School.

50 University of Notre Dame School of Architecture | Kalamazoo, Michigan

Page 59 of 165



DESIGN PROPOSAL 2: ST. AUGUSTINE CATHEDRAL BLOCK
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FIGURE 63: Proposed Gateway, View fr

Combine the curving roads on the
west side of the block into one
rational, safe street that increases
developable area on this block

Create a safer pedestrian experience with
a series of buildings that provide a defined
street edge, limiting hiding places and
offering welcoming places to stop

Use the proposed gateway building
to receive northeast motion with an
angled facade that redirects to W.
Michigan Avenue and downtown
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GURE 64: Proposed Masterplan of the Cathedral Block

= ‘jW; Mi-chigaﬁ“A‘“veHu(Ie’
— oo

reet
3

=

S N
"W

AT

‘HOEBC BN

SHOP

i

—

Allen Boulevard

University of Notre Dame School of Architecture | Kalamazoo, Michigan

51

Page 60 of 165



PART 4: URBAN DESIGN PROPOSALS

ST. AUGUSTINE CAMPUS

The current St. Augustine campus is composed of the St. Augustine
Cathedral, Cathedral School, Diocese of Kalamazoo, Sanctuary School,
and associated thrift store in a zigzag of buildings interwoven with parking
lots and play areas. The campus facilities are dated, in need of renovation,
and do not meet the growth needs of the church. The campus is currently
undergoing a programming exercise to plan for its future facilities needs
(Figure 65). A central goal of these planning efforts is to meet the
programmatic needs of the Cathedral and school operations, while also
opening its arms to the community. The campus is situated directly along
the pedestrian path for students from Western Michigan University and
Kalamazoo College who will soon walk to and from the Event Center
at night. New pedestrian traffic provides a unique opportunity for the
campus to welcome and engage with members of the public.

The proposed design (Figure 69) builds upon the programming
recommendations of the Progressive Companies study (Figure 65).
The key features of the design include new two-story buildings along
W. Michigan Avenue to complete a parking court that can be closed to
vehicles for events, and a plaza in front of the cathedral entrance. These
coordinate with the scale and character of the red-brick gothic campus,
and provide a series of complementary functions: bookstore, cafe, shop,

and second-floor living spaces for local college students or visiting clergy.

The buildings at the northeast
corner of the block are at the
end of their usable life

Behind the school, a sequence
of parks and parking lots
offers developable space

The current cathedral and
school establish a scale and
character for the rest of the area

East of the cathedral,
expansive parking lots create
an uninviting streetscape

Al

EXISTING B

POTENTIAL
DEVELOPMENT

I — . o I ——

FIGURE 65: Site Diagram by Progressive Companies

This programming study was presented by Progressive Companies for a

reconfiguration of the St. Augustine Campus.

FIGURE 66: Existing Aerial View of the Cathedral Block

PROPOSED

|
:\Mﬁ =

Allen Boulevard

FIGURE 67: Proposed Street Elevation along W. Michigan Avenue, Facing North
The east end of this elevation shows St. Augustine Cathedral, with the existing cathedral school sitting behind a series of two-story buildings that echo the
architectural character of the campus and activate the street with a continuous commercial ground floor.
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. AUGUSTINE CATHEDRAL BLOCK

PROPOSED

FIGURE 68: Axonometric View of the Proposed St. Augustine Cathedral Campus

The massing, roof lines, and placement of buildings complement existing structures to complete the campus, framing public, semiprivate, and private spaces.

i\ \
7 \\50

N.A\Westnedge Avenue

. Water Street

Allen Boulevard

LN NS TN

Create a safe passage to the
Event Center with new buildings
along N. Westnedge Avenue

Frame and protect park and playground
spaces with additions to the school

Reorganize parking lots as interior
courts, which can be used as
community gathering spaces

Engage the campus with the
public and make streets safer
with a row of new buildings

W. Michigan Avenue

PROPOSED

FIGURE 69: Proposed Masterplan of the St. Augustine Cathedral Block

N. Westnedge Avenue
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FIGURE 70: Outdoor Space Diagram

The proposal creates a variety of new public
spaces, which are framed by a combination

of existing and proposed structures. These
spaces are a mix of landscape and hardscape,
at a range of scales and levels of privacy. The
paved spaces include a public plaza fronting the
cathedral, parking court that can be converted
to an outdoor event space, arched passageway
through the school to a private green, and
improved sidewalk and intersection conditions
along W. Michigan Avenue and

N. Westnedge Avenue.

LEGEND ' U q:
D -
[ Private - Protected _!_ q
Semipublic - Can Access =
=
Public - Easy Access w,
l —

FIGURE 71: Public-to-Private Diagram
Negotiating a range of privacy levels within a
small campus, the proposal keeps areas that
are most public at the street edge, and areas

that are most private at the center of the block.
Commercial buildings activate W. Michigan
Avenue and N. Westnedge Avenue, but also
provide a barrier between these streets and the
semiprivate zone behind, where the cathedral
and diocese building are located. In this diagram,

il S

S
i |

yellow highlight the most public areas where —r—
visitors can enter with few restrictions; orange
represents semi public areas, where visitors are SO0
welcome, but the spaces are more formal; and red T
represents fully private areas where children are g =
protected from the public as they learn and play. § J i

LEGEND

Off-Street Parking

I On-Street Parking

Existing Parking Count: 279

N. Westnedge Avenue
"T'k LA JC A

Proposed Parking Count: 299

FIGURE 72: Parking Diagram

The proposed parking scheme reorganizes

and optimizes lot space, by creating internal
parking courts and expanding street parking
along W. Michigan Avenue and N. Westnedge
Avenue. This allows new buildings to hold the
street edge, hide parking from pedestrian view,
and create semiprivate space. The parking lot
adjacent to the cathedral can be gated off and
used as an event space for parishioners. Though
individual lot sizes are smaller and less publicly
visible, the number of spots grows.
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EXISTING 4 ) ‘ EXISTING ¥ -

FIGURE 73: Architectural Character of the Existing Cathedral and School

Often, the best precedents for new structures are the historic buildings closest to the site of new construction.

EXISTING

——— 1

e

FIGURE 74: Existing View Down W. Michigan Avenue, Looking East
Currently, W. Michigan Avenue offers sporadic buildings of an inconsistent character, few trees, heavy traffic, and little to interest pedestrians.

PROPOSED |
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FIGURE 75: Proposed View Down W. Michigan Avenue, Looking East

Both sides of W. Michigan Avenue feature two- and three-story buildings with commercial ground floors, creating a shaded, activated corridor that
accommodates pedestrians and cyclists. The proposed St. Augustine Cathedral block structures extend its architectural character along the street.
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FIGURE 76: Existing Conditions

The current state of the St. Augustine
Cathedral block is dense and activated in
pockets, but vacant in others. W. Michigan
Avenue is met by paved lots and parking,
which do not hold the street edge. The
northeast portion of the block features
various characters of open land: green, park,
and additional parking lots. These open
spaces provide an opportunity for infill that
reinforces the character and function of the
existing St. Augustine Cathedral campus.

EXISTING CONDITIONS

I

TR S A R

FIGURE 77: Phase 1 - Build Liner &
Corner Buildings

Along W. Michigan Avenue, begin to renew i i L ) ,' o ~ .. _._._._._.'
wii e N / y Eleanor reet

the street edge with a set of three two-story
buildings; follow the architectural character
and scale of the St. Augustine Cathedral
School, and include a commercial ground
floor with flexible upper units, with the
potential to provide space for local college
students or clergy. Use the south facades
activate the street, and the north facades to
frame a semiprivate space for the parish and
school. At the northeast corner of the block,
replace the existing diocese building, thrift
store, and parking lot with a corner building
that interacts directly with the street while
still creating a barrier between N. Westnedge
Avenue and the school playground

within the block.

Avenue

N. W'estnedde

FIGURE 78: Phase 2 - Build

Campus Buildings, Renovate Rectory

In this second phase, develop the interior
and exterior of the block in tandem, dividing
it into a series of linked spaces. Add a
northern addition to the St. Augustine
Cathedral school to further enclose the
children’s park, while providing direct access
to it. On N. Westnedge Avenue, continue
the commercial character established at
the northeast corner in Phase 1 with a new
building just south of it, completing the
street edge. Renovate the parish rectories.

LEGEND
B Existing Buildings ]
I Proposed New Buildings: o ’ ! ichigan Avenue
Current Phase e . - [ =
[ Proposed New Buildings: e . i | ' 3 | : D
Prior Phase o i i i : : i :
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FIGURE 79: Phase 3 - Replace

Old Campus Buildings

Continue the character established in Phases 1
and 2 along N. Westnedge Avenue with a third
new building, which frames an interior parking lot
to make up for parking taken by a new building
on W. Michigan Avenue. Use this proposed
mixed-use structure on the southern face of the
block to continue the commercial ground floors
established along the street in Phase 1, while
beginning to transition into a building depth more
characteristic of further east along the street. At
the interior of the block, frame a private cloister
with a southern addition to the St. Augustine
Cathedral School, further delineating the block's
layers of outdoor space.

FIGURE 80: Phase 4 - Build Gateway

Build up the southwest corner of the block
during this fourth phase, increasing scale and
density. This proposal transforms the undersized
commercial buildings and vacant land into a
gateway to downtown Kalamazoo. Facilitate

W. Michigan Avenue's turn to the east with an
angled facade, supported with additional land
from the reimagined intersection. Use these
three buildings to mediate a transition from the
proposed scale and urban character of the W.
Michigan Avenue Connection into the smaller St.
Augustine Cathedral structures from Phase 1.

FIGURE 81: Phase 5 - Long-Term Buildout
In the long term, complete the edges of the block
along N. Westnedge Avenue and W. Michigan
Avenue. Eventually replace the existing gas
station, currently under private ownership, with
a mixed-use building that continues the scale
established by Phases 1-4. Use this structure

to maintain the commercial ground floor along
both streets, and hold the corner with an angled
facade that mirrors the gateway building at the
southwest corner of the block.

At the time of issuing this report,
the proposed phasing represents
a possible urban design solution;
phasing may readjust on the
basis of campus priorities and
funding constraints.
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DESIGN PROPOSAL 3:
MICHIGAN-ACADEMY DISTRICT

The blocks along the western end of W. Michigan Avenue and Academy
Street in downtown Kalamazoo are characterized by large parking lots,
an inconsistent street edge, and low-scale dilapidated buildings. Only a
few blocks away from the heart of the city, whose dense buildings are
rich in historic character, these blocks are comprised almost entirely of

underutilized real estate.

The south side of Academy Street is more intact than W. Michigan Avenue,
with historic homes lining the southwestern street edge. As demand for
student housing increases, many of these homes have become multi-unit
rentals. Further east, however, Academy Street presents much the same
trend as W. Michigan Avenue: vacant or parking lots between sporadic

buildings that do not speak a common language.

Recently several properties entered the market; many were bought by the
same automobile dealership, and many others remain available. Nearly
all of these parcels are vacant or parking lots, or have buildings reaching
the end of their usable life. The long block between W. Michigan Avenue
and Academy Street has three historic buildings that contribute value to
the city, and the block just east of it has only one. To the north, a federal
post office stands alone among low-rise, poorly-scaled buildings. To the
south, historic buildings are isolated by seas of parking.

The overall Michigan-Academy District is bordered by and connects four
key zones of the city: the “Spaghetti Bowl” connection to the west, South
Street and Vine historic residential districts to the south, the downtown
core to the east, and future Kalamazoo Event Center to the north. With
property in flux, there is the chance for a fresh start for this district, as a

contextual, appropriately scaled, walkable, and dense place.

From south to north, the district experiences a shift from detached single-
family homes to mid-rise, higher-density mixed-use buildings. From west
to east, W. Michigan Avenue and Academy Street experience a second
shift, moving from lower to higher height and density on W. Michigan

Avenue, and from residential to urban forms on Academy Street.

This proposal primarily addresses the blocks between W. Michigan Avenue
and Academy Streets, but also takes advantage of nearby opportunities for
infill that can contribute to the overall vision for the area. The proposal
breaks up overlarge blocks into a linear cluster of smaller blocks with

consistent edges and interior spaces, prioritizing a scale, character, and

pedestrian experience appropriate to the context and shift in scale.

Location Map

KEY FINDINGS

0 New stakeholders bring open land into play
The blocks surrounding W. Michigan Avenue and Academy
Street contain a great deal of vacant and underutilized land,
much of which has recently become available or purchased.

The blocks have a poor street presence
Overlarge blocks with vast areas of underutilized land do not
hold the street edge, and create a poor pedestrian experience.

The area has shifts in scale and density

North to south, the blocks between W. Michigan Avenue and
Academy Street transition from larger-scale, higher-density
commercial to smaller-scale, lower-density residential. East to
west, the blocks transition from urban center to urban core.

/

/

RECOMMENDATIONS

Create a common vision among all stakeholders
With so much land available, new development will be
expansive and needs a contextual, comprehensive vision.

Build complete blocks that hold the street edge
Frame both streets and internal courts with new buildings to
create an interesting and consistent pedestrian experience.

e Mediate transitions between scales and densities
Use a variety of building types contextually to create a gradual
transition from residential streets to the urban core. Use missing-
middle housing types to bring higher density to residential infill
opportunities along Academy Street, and three- to five-story
mixed-use buildings inspired by Kalamazoo's historic downtown
to create a commercial corridor along W. Michigan Avenue.

/
.

LEGEND
I Corporate Owner Institutional Owner
[ Legacy Owner For Sale*
[ New Owner > i
o I A, e A IR Al
FIGURE 82: Property Status Diagram

Residence

A variety of stakeholders own the parcels of land between W. Michigan Avenue and Academy Street; many of these parcels are recently available or acquired,
bringing large portions of these blocks into play as infill and development opportunities.

* at time of printing
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FIGURE 83: Aerial View of Existing Conditions of the W. Michigan Avenue and Academy Street Blocks, Looking Northeast
The existing blocks between and surrounding W. Michigan Avenue and Academy Street have a great deal of vacant and underutilized space.
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FIGURE 84: Existing Aerial Map View of the W. Michigan Avenue and Academy Street Blocks

The blocks represent a wide range of scales, densities, and uses.
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BLOCK STRUCTURE

This proposal breaks up long blocks with
new streets and pedestrian passages,
creating new blocks of a scale comparable to
the historic block structure of the city.

Proposed buildings create a consistent street
edge at the exterior of the block, and a series
of spaces at the interior that can function as
plazas, greens, or parking courts.

A large amount of vacant land and shifting
property ownership allows the primary
blocks between W. Michigan Avenue and
Academy Street to be nearly blank slates
for reestablishing the scale and density of
historic Kalamazoo.
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ELEMENT 2

STREETSCAPE PROPOSALS

Because this set of blocks sits among so
many different scales and uses of building,
proposed structures must be highly
conscientious and contextual.

Despite the pressure to construct tall,
high-density buildings, new development g [ esee— 1
will be stronger if it respects the scale of — ]
both its existing neighbors and lost historic ’ e
structures. In accordance with the D3 B
zone (see page 102), buildings along

W. Michigan Avenue can be up to five
stories high. The market will likely dictate
maximizing scale; even so, breaking up
facades and keeping some buildings lower
will create a stronger public realm.

a[s]

Blale|s]als @]m'!ﬁ\[E aha‘\ig‘;éni’iéﬂa!ﬁ

The character of these proposed
streetscapes is drawn jointly from historic
Kalamazoo buildings and regional themes.

Pages 64 - 65
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FIGURE 86: Proposed Masterplan of the W. Michigan Avenue and Academy Street Blocks
The proposal incorporates interior courts, pedestrian passages, and infill strategies to frame streets and spaces.
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BLOCK STRUCTURE
The walk east to Westnedge Avenue along W. Michigan Avenue

feels interminable. Even without the challenges of poor street
frontage and few trees, the block between W. Michigan Avenue and
Academy Street is uniquely long among Kalamazoo blocks, and lacks
critical north-south connections. On the whole, the blocks in this
area lack density, defined edges, and framed spaces. Views are not

welcoming, and the street does not provide a sense of containment.

The proposed block structure breaks up the blocks surrounding W.
Michigan Avenue with a combination of north-south secondary streets
and pedestrian passages. Each street is well-contained and lined with
trees. The pedestrian passage to the west creates a visual axis with the
St. Augustine Cathedral facade, and its associated plaza spaces are open
to businesses and pedestrians alike. The passage to the east continues
through three blocks, connecting residential and commercial buildings
with an axis of motion that terminates at the Kalamazoo Event Center.

Each intact block in the proposal maintains the edge of the street,
creating spatial containment, while navigating different needs of scale
and use. The buildings fronting the block also contain interior parking
courts, parking structures, semiprivate gathering spots, or private yards.
In blocks south of Academy Street, which are more intact, the proposal
takes advantage of infill opportunities to reinforce the scale and character
of the street while increasing density with Missing Middle typologies.

While adding these streets will require properties owners to relinquish
land to the city, the benefit of this exchange is additional street frontage
and richer activation of the full block which will increase the value of the

property.

LEGEND

[ Existing Pedestrian
Alley Network

]

FIGURE 87: Existing Pedestrian Alley Plan

KEY FINDINGS

Blocks along W. Michigan Avenue & Academy Street
are overlong

In the east-west direction, these blocks are relentlessly long,
especially for pedestrian traffic.

There are scale and density shifts across the blocks
The form of buildings in these blocks changes in the north-south
direction and east-west direction.

® O

/

RECOMMENDATIONS

Break up long blocks with streets and passages

Use new streets and pedestrian passages perpendicular to the
long block, creating the opportunity to move north-south and
access the framed interiors of the blocks.

Adapt new blocks to existing transitions

Use new development to reinforce the existing shifts in scale,
density, and form with a character established by historic
Kalamazoo.

/
.

In response to the unpleasant, unsafe pedestrian conditions created by heavy traffic on Kalamazoo streets, community members turned to the city's alley
system, and gradually generated a comprehensive pedestrian alley network with shops and public art. These pedestrian alleys are the inspiration for the

through-alley conditions on the opposite page.
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FIGURE 88: Existing Block Structure

The blocks between W. Michigan Avenue and Academy Street are overlarge in the east-west direction, which undermines variety in route in the pedestrian
experience. Because W. Michigan Avenue will become a mixed-use commercial corridor, its connection to adjacent residential streets and overall permeability
are key issues to solve.
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FIGURE 89: Proposed Streets and Pedestrian Passages

These recommendations expand the street network significantly, creating north-south corridors of motion that connect residential Academy Street to
commercial W. Michigan Avenue and add variety to the public realm. In keeping with Kalamazoo's history of pedestrian alleys, two north-south passages are
proposed to continue the retail nature of W. Michigan Avenue while transitioning south into residential areas.

Refer to page 99 for a detailed street section proposal for these new north-south streets.
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STREETSCAPE PROPOSALS

Historic Kalamazoo has a singular architectural character, evocative
of Midwestern building types yet uniquely local. Elaborate cornices
and brackets, arched windows with decorative lintels, and complex
brickwork embellishments are distinctive elements of three- and four-
story downtown fabric buildings. The proposed streetscapes below are
inspired by images of Kalamazoo’s historic mixed-use facades, storefronts,
ornament, and relationships among adjacent buildings. To restore
a walkable and well-scaled commercial corridor along W. Michigan
Avenue, the proposal reintroduces classic, well-scaled, ground-level retail,

complete with awnings and glassy shopfronts.

Investors will likely be pressured to build higher and larger buildings.
Unfortunately, this form of development is typically difficult to finance
without a large subsidy and will be over-scaled for the west end of
downtown. While many smaller properties are being aggregated into
larger development sites, mid-size increments of development will not
only offer a more sustainable business model, this scale of development
— evocative of historic downtown Kalamazoo, with humble but dignified

facades — will provide a more active and vibrant public realm.

Raised entrances and smaller windows distinguish fully-residential
buildings along W. Michigan Avenue, and the character of residences
changes to detached single-family homes on Academy Street. The blocks
introduce Missing Middle housing both as a transition between these
more extreme forms, and as a way to bring more density to the area
without sacrificing scale and character. Architecturally, the housing
combines historic midwestern character with Missing Middle typologies:
duplex, four-plex, multiplex, and townhouse. These types are explored in
more depth on pages 80-87.

LEGEND
Legacy Owner

New Owner

KEY FINDINGS

Historic fabric buildings provide architectural cues
Kalamazoo's historic fabric buildings vary from facade to facade
with unique details, but sit side-by-side in the same plane.

Building scale varies by block
As W. Michigan Avenue continues east towards the downtown
core, buildings increase in height and density.

f
&

v

RECOMMENDATIONS

New development can continue the historic character
Though new buildings may be larger than their historic
precedent, they can still present a human scale.

Scale new buildings to their context
Operate within the existing transitions of scale and density to
create new buildings that respect their context.

,
© e

v

Location Map for Figure 90 & Figure 91

For Sale*

*at time of printing
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FIGURE 90: Building Divisions by Property Ownership along W. Michigan Avenue, Facing South
The orange, yellow, and green overlays indicate three different property owners with different property widths. It is possible to achieve a consistent rhythm along the
street by strategically dividing facades within aggregated parcels.

PROPOSED

Buildings step down to meet existing one-story structure
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S. Westnedge Avenue Proposed New Street

FIGURE 91: Building Forms along W. Michigan Avenue, Facing South

A varied streetscape with a consistent rhythm activates the public realm and provides an interesting pedestrian experience.
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DESIGN PROPOSAL 3: MICHIGAN-ACADEMY DISTRICT
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FIGURE 92: Precedent Images of Historic Downtown Kalamazoo Fabric Buildings

Kalamazoo fabric buildings share a typical form, but each facade has a slightly different expression despite sitting side-by-side in the same plane. The same
effect can be achieved in new construction by varying facade expression along the same long building.
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PART 5: BUILDING TYPES FOR BLOCK REPAIR

BLOCK REPAIR & BUILDING TYPES
OVERVIEW

Block repair takes a downtown with “missing teeth” and infills these gaps
with buildings of a scale and character that will support an active public
realm. Successfully repairing the historic block structure of Kalamazoo
to meet the needs of a modern downtown requires that urban and
architectural strategies work in tandem. This section considers two layers:

1. Block Repair Methodology — Recommended steps for repairing a
variety of blocks, as informed by historic and existing patterns of
scale, density, and form. This section focuses on mixed-use buildings,

the most frequent type in the proposed masterplan to the right.

2. Proposed Building Types — A set of mixed-use and residential building
types appropriate to Kalamazoo, which emphasize Missing Middle
and historic scale, and can be infilled into different blocks depending

on the context.

To the right is the proposed incorporation of building types into a
holistic block repair strategy, which follows historic and current patterns
but adapts to modern conditions. A majority of the proposed structures
fall into one of the six categories illustrated on the opposite page. Some
new buildings are more specific to their site, however, such as campus
buildings within Western Michigan University, Kalamazoo College, and
Saint Augustine Cathedral School properties; these buildings will require
interpretation beyond the six types listed here.

The placement of these types within the masterplan to the right reinforces
and expands upon existing patterns of scale and density within the city.
Attention to these citywide patterns, both existing and future, is essential
to reinforcing different parts of the city as both unique and able to
transition into one another: the energy and density of downtown, the
youth and activity within university areas, and the peace of residential
areas. Moving from one area of the city to another provides a variety of

experiences, each supported by its buildings and block structure.

LAYER 1

BLOCK REPAIR METHODOLOGY

EERRER

MLl

T Wi

The principles of block repair in these pages propose an order of
operations for repairing blocks with a large amount of open land. These
principles emphasize urban, mixed-use fabric buildings in more specific
detail, as well as how to locate different building types within the historic
and existing patterns of scale and density.

Pages 70—79
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FIGURE 93: Proposed Masterplan with Building Types Highlighted

LAYER 2

BUILDING TYPES
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The building types elaborated in this section provide a range of scales
and densities, as well as a combination of mixed-use and residential
types. These types represent the individual built elements that can be
combined into a complete block. All should be considered within the
context of the street and block, rather than as isolated objects.

Pages 80—87
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BLOCK REPAIR & BUILDING TYPES OVERVIEW
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PART 5: BUILDING TYPES FOR BLOCK REPAIR

BLOCK REPAIR METHODOLOGY

This block repair methodology emphasizes the inclusion of mixed-use 3. Design Urban Buildings Inspired by the Best of Kalamazoo: Use
Jfabric buildings, which are the most prevalent type in the proposal and the city’s remaining historic fabric as inspiration for new downtown
will needed to repair the original Kalamazoo block structure. These structures.

strategies include both the architecture and the siting of new structures: . . .
& & 4. Use Storefronts to Activate the Public Realm: A series of strong

storefronts creates an active retail corridor at the edges of repaired

blocks.

how to design an urban building with a contributing facade, as well as
how to line a street with a series of facades. The lessons elaborated within
these steps are applicable beyond this proposal to Kalamazoo as a whole:

5. Apply Building Types at the Correct Scale of Development. Use the
1. Identify Open Land: Understand what land is available for new proposed set of building types (and others as appropriate) where they

development, and reconceive of parking lots as buildable area. fit best into the existing scale and density of a block.

2. Adopt & Adapt Patterns of Intact Historic Blocks: Bring buildings

forward to meet the street and create a unified series of distinct Step 1 has been explored in the
facades, but adapt to larger buildings and use the interior of the block context chapter of the report (page 11).
for parking, Steps 2-5 are explored in the following pages.
4 N

Parking lots along
the street make the
experience unsafe for
pedestrians

e blocks have large
amounts of open land
and feel very incomplete

Because there are detached homes on the
other side of Academy Street, buildings on
the south side of this block should be of a
smaller scale and more residential character

Existing conditions of the Michigan-Academy District, with needs for repair highlighted

New buildings meet
- : : : the sidewalk and
Interior courts tuck _{ hold the street edge
parking into the N ; gy
inside of the block : :

The north side of this block incorporates
' : larger, denser building types to engage
3 A , G et with a more public, commercial street
Larger mixed-use buildings can be {
broken up into multiple masses or ga The south side of this block incorporates |
facades to match historic urban fabric, smaller, lower-density types to engage
which combines many narrow buildings with a more private, residential street

A

FEPET g

Proposed conditions of the W. Michigan Avenue Connection, with successful block repair highlighted

- /

FIGURE 94: Existing and Proposed Conditions of the Michigan-Academy District, Highlighting Principles of Block Repair
The proposal above identifies, fills, and activates open land with well-scaled urban buildings, inspired by historic patterns and forms.
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PRINCIPLES OF BLOCK REPAIR

nistoric slocks e oF INTACT (N C T
HISTORIC BLOCKS KEY FINDINGS

After open land has been identified, look to historic mixed-use blocks for 0 Historic downtown blocks activate the public realm
with key elements

Historic downtown blocks tend to meet the street with buildings

directly at the sidewalk, and combine rows of narrow, attached

structures.

two key principles:

* No Setbacks: Urban fabric buildings meet the street, framing a
commercial corridor.

Needs have changed since the design of historic

block structures

Increased use of cars and higher parking needs, as well as the

without uniformity; there are some ‘hero buildings’, but not many. practicality of constructing larger buildings, have emerged since

the original construction of downtown Kalamazoo.

»  Whole Greater than the Sum of its Parts: Urban blocks are composed e
of a series of humble but dignified buildings, which results in unity

-

J

In order to appropriately adapt a historic mixed-use block structure to

modern practicalities, consider these two key needs:

*  Parking. Demand for parking beyond street spaces can be satisfied by RECOMMENDATIONS

converting inner blocks to parking courts or structured garages, which

can be converted to gathering space in the future as needed. Repair blocks with applicable elements of historic
patterns
New buildings should meet the street and present a series of

unified facades.

e Adapt historic block structures to satisfy modern
\

* Larger Buildings: Market realities will make maximizing the scale of
a building the default strategy, but a building that takes up an entire
city block is not of a compatible scale with the existing downtown.

Applying the lessons of historic buildings to larger buildings, or to eeds

Parking courts can be tucked into the interior of the block, and
larger buildings can still present a series of varying facades.

multiple facades within the same structure, will create a more vibrant

public realm.

Within overall rules for mixed-use block structure, individual facades
can make or break the success of the public realm. The following pages
explore how to design an urban fabric building, as inspired by historic

Kalamazoo.

FIGURE 95: Aerial Highlight of Remaining Historic Block Structure FIGURE 96: Street View of Remaining Attached Buildings
The downtown core of historic Kalamazoo brought buildings to the street. Downtown buildings were attached to form a continuous street wall.
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FIGURE 97: Use of Parking Courts in Interior Blocks

Instead of parking lots along streets, which impair the public realm, the proposal provides space at the interior of the blocks for parking courts for larger
building types, or garages for smaller residences. Consider an overall, citywide parking strategy to distribute parking among these blocks.
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PART 5: BUILDING TYPES FOR BLOCK REPAIR

STEP 3: DESIGN URBAN BUILDINGS
INSPIRED BY THE BEST OF
KALAMAZOO

Kalamazoo, like many Midwestern cities that retain portions of a historic
downtown, exhibits a catalog of mixed-use fabric buildings. These
buildings are usually masonry, two to five stories tall, and collectively
frame a walkable urban street. They are not the “hero buildings” of a
downtown, but rely on classic proportions, careful details, and good
materials to create a varied, interesting, and activated backdrop to the
activity of a city.

Designing a new mixed-use building involves attention to themes and
variations. Studying Kalamazoo’s historic fabric buildings teaches two
primary lessons: of specific details unique to the city, and of overall formal
themes common to mixed-use buildings of the wider era and region.

The below diagram indicates key elements that can be found in some form
on almost every fabric building within Kalamazoo. Each new mixed-use
building should incorporate most or all of these elements: a cornice or
parapet, well-proportioned punched openings, and an enticing storefront

with signage and display windows.

The vibrance of Kalamazoo’s downtown comes from the variations on this
theme, and new buildings would be remiss if they all ended up looking
the same as a result of following this template. Within the parapet or
cornice element, there are several shapes, textures, and materials that can
be used to crown a building. Within the punched openings, which can
vary in proportion, there are many window types to choose from. The
storefront is especially malleable, and has the opportunity to create a
unique and enticing experience, with signage and other interchangeable
elements specific to the business within. Fabric buildings work together
to make a continuous, ground-floor commercial corridor that engages

with pedestrians and activates an entire street.

KEY FINDINGS

0 Historic fabric buildings provide architectural cues
Kalamazoo’s downtown fabric buildings, particularly along
Burdick Street and in the Haymarket district, have an
architectural character unique to the city but evocative of fabric
buildings throughout the Midwest.

Mixed-use buildings have several key elements
When analyzed as a set of variations on a theme, Kalamazoo's
mixed-use structures share a number of essential features.

e For fabric building facades, less is more
Though each historic fabric building has a degree of ornament
and detail, most are relatively simple; some of the best main
\ streets are a series of humble facades.

v

RECOMMENDATIONS

Match new mixed-use buildings to their context
New buildings have a responsibility to the context into which
they are inserted, and should feel like they belong in Kalamazoo.

Determine and apply essential mixed-use elements
The essential elements of a mixed-use building can be
summarized as a template for new buildings. Within this
template, many variations are possible.

Create a whole greater than the sum of its parts
While a downtown needs some hero buildings, elaborate or
iconic architecture is better suited to civic buildings. New fabric
buildings should prioritize adding up to a strong public realm,
rather than standing out.

\_ /

.

Building Cornice

The cornice is the decorative crown of a building, with a practical
use to keep water away from the face of the building and transition
from the materials used on the finish wall to the roof.

Windows - Punched Openings

Fabric buildings (defined in the caption below) typically have
a simple wall plane with punched openings and double hung
windows.

Storefront Cornice with Signage

The storefront cornice divides the retail portion of the building and
the residential or office upper floors while also providing a place
for store signage. If using an awning, attach it below the storefront
cornice so signage remains visible. Also if using an awning, specify
a deep one, minimum 8".

Shop Display Windows

Display windows come in all configurations but will typically have
a low panel for protection from foot traffic, a large display area, and
transom windows above.

Outdoor Seating
Storefronts scaled to people attract people. For restaurants, this
presents the opportunity for outdoor dining and seating areas.

/

FIGURE 98: Key Design Elements of Mixed-Use Fabric Buildings

Fabric buildings work together to define the character of the public realm. The coordinated nature of these buildings relieves the pressure on each individual
design to be the center of attention. Rather, the best fabric buildings are simple forms with great proportions. The details that matter most are the details you

can touch and feel at the level of the storefront.
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PRINCIPLES OF BLOCK REPAIR

Brick or wood cornices
give a crown to a building

Storefront openings
have a rhythm and
pattern within a facade

759 Allen Boulevard

aiaiafalaialslalals
D D D DDDD ‘Storefl’ontsarevvldervmds

- - - - - — == than upper windows, but
broken up by horizontal
and vertical divisions

224 F Michigan Avenue

Upper windows can relate to or be entirely
separate from the rhythm of the retail story

105 - 115 E Michigan Avenue

Punched, arched windows are particularly
characteristic of Kalamazoo fabric buildings

00000000000
00000000000

216 - 224 W Michigan Avenue

o %
FIGURE 99: Annotated Solid-Void Studies of Kalamazoo Fabric Buildings

This study reduces facades of existing fabric buildings to their essential elements of proportion and opening.
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PART 5: BUILDING TYPES FOR BLOCK REPAIR

EXISTING LOCAL PRECEDENT BASIC TEMPLATE

\

_V

.

Source for All Images: Google Street View

- /
FIGURE 100: Base-Middle-Top Template and Variations

The most basic template of a fabric building is a base of one story representing the public realm as articulated by a storefront, middle of one or more stories
representing the private realm as articulated by the window arrangement, and crown of a cornice or parapet. New development requires a conversation between
historic precedent for each of these elements with proposed permutations for a new era of growth.
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PRINCIPLES OF BLOCK REPAIR

This series of buildings represents a character typical of new
development. The building does not meet the street in a way that
. - . invites or supports the public realm, its windows lack depth and

! I l‘ ‘ m i ' rationality, its top has an imposing lid, and its facades are split
E:I E l I !'!] . ' 5 by bands that do not relate to any other elements. These traits

- e = contribute to the building's lack of engagement with the people

‘ and environment around it; the structure cannot create place.
While this building attempts to establish an urban presence, it
fails to relate to the human scale. Designs like this initially draw

interest, but rarely stand the test of time; in a few short years, the
retail will struggle and materials will age poorly.

In contrast to the all-glass storefronts shown above, which are
unwelcoming and overly tall, create an active street presence by
designing storefronts at a pedestrian scale. Engaging storefronts
have signage bands and awnings to signal retail establishments.
Recessed openings with masonry piers break up the storefronts
vertically, giving a rhythm to the street.

Recess windows a minimum of 4" from the face of the facade.
Recessing windows adds depth to the facade, creating texture
and cadence, as well as a sense of strength and solidity. A brick
return casts a shadow to show the depth of the materials and
counter the feeling above that the bricks and windows belong
to the same thin skin. The windows shown above in Step 1

are flush with the facade, making the building feel flimsy and
shallow

A rational organization of windows has a more elegant effect
than the somewhat scattered arrangement above. Lintels and
sills, as an alternative to the randomly-placed bands above,
frame an opening and make it feel more solid. Ganged or
double-hung windows add further vertical and horizontal
divisions to an opening. The overall window-to-wall ratio

is similar, but the spacing and division of windows is more
well-regulated into a rhythm that relates to both the overall
composition of the structure and the storefront below.

An architectural cornice provides a subtle, graceful resolution of
the top of the building. Modulation in the height and shape of
the parapet relates to the window arrangement and storefront,
creating a cohesive whole. The forms represented by these
cornices are historic, linking new development to the original
architectural style of local urban buildings. Avoid top-heavy
buildings, as shown in Steps 1-4, that are overshadowed by a
projecting lid.

- /
FIGURE 101: Four Steps to Place-Making Buildings

Much of new construction has good intentions, but there are many common errors that compromise the ability of new development to productively activate
space, contribute to place, and reflect the architectural character of an area. These four steps highlight and correct key elements.
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PART 5: BUILDING TYPES FOR BLOCK REPAIR

STEP 4: USE STOREFRONTS TO
ACTIVATE THE PUBLIC REALM

Kalamazoo has uniquely strong commercial corridors. The mall on
Burdick Street, also known as the Kalamazoo Mall in its downtown
blocks, was the first pedestrian mall in the United States, and has remained
an active public space since that time. The historic Haymarket District,
which extends from E. Michigan Avenue to the east, is rich in fabric
buildings and offers a diverse range of shops and dining options. The city
has other, less-intact corridors as well, all of which are kept activated and

vibrant by ground floor storefronts.

The design of a storefront operates at two levels: an underlying basic
form, and variations from shop to shop within the unique architectural
language of the city. Each storefront is an exciting opportunity to
communicate the unique personality of a business, while being part of

something greater and contributing to the overall public realm.

A separate Storefront Guide acts as an accompanying document to
this report, with a breakdown of storefront forms and how-to for
composing and decorating storefronts. The guide presents a decision tree
for designing a storefront from scratch, as well as typical dimensioned
templates, precedent analyses, and design principles. These tips are
applicable both to ground floor retail in new development and to the

renovation of historic storefronts.

KEY FINDINGS

Mixed-use storefronts have several standard forms
Historic storefronts, though widely varied, exist within a set of
standard forms, which can act as an underlying template.

e Kalamazoo has a strong existing retail character
Kalamazoo shops are well-designed and well-visited, especially
along the Kalamazoo Mall and in the Haymarket District. All
K shops vary, but contribute to an overall character.

J

RECOMMENDATIONS

Identify and quantify storefront forms and elements
Study standard forms for mixed-use storefronts, identify their key
elements, and define specific guidance for successful execution
of the form.

e Design new storefronts within the area’s character
Use existing signage, materials, colors, and ornament as
inspiration for a storefront that will contribute to the overall
K commercial character of the area.

NS

-

/

THIS GUIDE FEATURES
EXAMPLES FROM AROUND
THE U.S. AND WORLD.

DESIGN DECISION TREE

The following design questions are intended as an order
of operations — or decision tree — towards storefront
design. This path leads the storcfront designer to
first contextualize the storefront within the overall
building, then designate its proportions, delincate its
composition, and finally customize additive elements

EXAMPLES FROM
KALAMAZOO ARE SHOWN
WITH A YELLOW FRAME.

like signage and lighting.

FIGURE 7: lllustration of Design Questions.

HOW ARE INTEGRAL
ELEMENTS ARRANGED?

Design Decision Tree Overview Spread

@ ENGAGING THE SIDEWALK

There are myriad ways to participate in the public realm beyond the boundary of a storefrant, addressing customers
before they even choose to enter. A business can extend its display onto the sidewalk, like a bookstore placing a table
of discounted books in front of a display window or a market setting up outdoor shelves of produce. For cafes and
restaurants, outdoor seating has many options, from a few bistro tables to a fenced enclosure that acts as an outdoor

room. Strategic decorations and plantings can also add interest and beauty.

If there is space on the side of the
Planters improve building, the business can contribute
I | to the public realm with a bench
for everyone, not 2, [
J just patrons of the § @w@% !; ;:,
-t

business in question <

BEL
9%

Outdoor seating increases
the appeal of a cafe and
brings life to the street

FIGURE 44; Additive Element E - Engaging the Sidewalk

Think of your storefront as one Decorate the outside of the
part of the overall public realm. shop in a way that is relevant to
While a sidewalk display can be enticing, if the business.

itis the only one on the entire street, it may The best advertisement for a flower shop is
be more of an obstacle than an attraction abeautiful floral display on the outside of
Balance showmanship with respect the storefrant. The best advertisement for
Coordinating “outdoor market” days with alunch spot is customers sitting outside
nearby business owners is a great way to eating visibly delicious food.

build community.

.cluttered displays that block
the sidewalk!

Customers will be Intrigued by walking
by Interesting products and wares, but
annoyed by an obstacle in their path. The
goal of an external display should be to
stop people because they are interested,
not because they have to maneuver.

...outdoor seating where
sidewalks have adequate room!

For cafes and restaurants, good weather
can double the amount of seating available,
and with it the number of customers. If the
sidewalk allows for outdoor seating, take
advantage of this opportunity to add life to
the street.

Sample Spread Highlighting how to Engage the Sidewalk

-

FIGURE 102: Storefront Design Guide

As a companion to this report, this separate design guide is a tool for business owners, developers, and anyone involved with designing a storefront.
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FIGURE 103: Examples of Storefront Design Details Based on Local Precedents

Storefront design configurations are limitless but draw from a basic kit-of-parts: low panel or base, display windows, door - often recessed - transom windows
above, and mullions or frame between glass panels. The richness of a pedestrian experience depends on the scale and detailing of these elements since it is
the portion of the building that meets the ground where people walk.
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PART 5: BUILDING TYPES FOR BLOCK REPAIR

STEP 5: APPLY BUILDING TYPES TO THE
CORRECT SCALE OF DEVELOPMENT

Though the preceding pages have focused primarily on mixed-use fabric
buildings, a range of types is necessary to respond to different scales of
development across the city. Streets and blocks have different roles in
this: while streets tend to mirror scale, bringing a similar frame to either
side of the corridor, blocks can be used to transition from one scale to
another. The blocks between W. Michigan Avenue and Academy Street
are prime examples, as illustrated in the section below (Figure 104).

Because this set of blocks sits among so many different scales and uses
of building, proposed structures must be highly conscientious and
contextual. Despite the pressure to develop tall, high-density buildings,
new development has the potential to instead respect the scale of both its
existing neighbors and the historic scale of the area. Commercial, mixed-
use, and residential buildings alike have a responsibility to sit within their

context rather than looming over it.

The network of blocks surrounding W. Michigan Avenue and
Academy Street represents two simultaneous shift in scale and density:
from north to south, and again from west to east. Academy Street is
the northern boundary of the Vine neighborhood, characterized by

historic two- and three-story detached homes. W. Michigan Avenue,
one street north, will become a high-density, larger-scale, commercial
corridor. One more block north, Water Street is the southern boundary
of the anticipated Kalamazoo Event Center, which denotes a rapid
increase in scale. Moving west-to-east along W. Michigan Avenue
or Academy Street is a similar but more gradual transition, with scale

and density increasing with proximity to the civic core of the city.

The proposal adapts to all of these shifts in type, scale, density, and use.
Infill in the southern residential blocks respects the massing already typical
of those blocks, but adapts to the emerging neighborhood trend of multi-
unit rentals by introducing various Missing Middle housing types. From
Academy Street to W. Michigan Avenue, these blocks transition from
Missing Middle housing to three- and four-story mixed use buildings that
form a street wall, mediated by lower-rise building wings at the middle of
the block. From west to east, each street accelerates as it approaches the
downtown core: the residential axis of Academy Street and commercial

axis of W. Michigan Avenue increase in density and scale.

~_—{ SOuTH

Multiplex infilled among
larger single-family homes

Stacked duplex infilled
among smaller single-
family homes

Attached townhomes as a
transition in scale and density

T

= \

\

il fﬁjm .

W. South Street Alley

~_— RESIDENTIAL, SMALLER SCALE, LOWER DENSITY, MORE DETACHED

/f\
Bl a

[
:

Academy Street

FIGURE 104: Street Section from South Street to W. Michigan Avenue, Facing West

New growth transitions from the smaller, lower-density residential character of Academy Street into a larger, higher-density character along W. Michigan Avenue.

~_— EAST

This step down compromises between the overall scale

of the block and an existing historic structure

\
B ;&j .
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77T T [ T ——
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S. Westnedge Avenue Proposed New Street

~— CLOSER TO DOWNTOWN, LARGER SCALE

FIGURE 105: Street Elevation along W. Michigan Avenue, Facing South
Residential apartment buildings and mixed-use buildings coexist at a shared scale and density, which shifts slightly as the blocks get closer to downtown.
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PRINCIPLES OF BLOCK REPAIR

KEY FINDINGS

Blocks show historic patterns of scale and type S ee
Kalamazoo's downtown blocks incorporate different scales and
types based on where they are located within the overall city.

e Blocks mediate changes in scale and density
\

The blocks between W. Michigan Avenue and Academy Street
mediate the transition from a commercial north side to a A ' \
residential south side. a7

v

1 _E s \W=Michigan_Avenue

)
—=

: ; Academy_ Street
RECOMMENDATIONS :

0 Reinforce historic patterns while adapting to market
needs
Historic downtown provides cues for scale, density, and form, but
was restricted to the area east of Westnedge Avenue; to support
Kalamazoo's growth, downtown types and higher density should
expand to the west along W. Michigan Avenue.

— — W. South Street

e Use different building types that fit the scale of
development

Mixed-use buildings or larger apartments are a better fit for

more active, commercial corridors, while Missing Middle types W. Lovell Street

or single-family homes are a better fit for residential streets. .
\ J Location Map

Four-story mixed-use building
with commercial ground floor
and residential above

] |

. j\ @r@
LLLY a:
Ll * 1o ;

W. Michigan Avenue

COMMERCIAL, LARGER SCALE, HIGHER DENSITY, MORE ATTACHED =

\
WEST .

Large apartment buildings coexist well The height and proximity of This structure is one building,
with mixed-use structures, but have a these twin buildings frames a but presents a variation in facade
higher ground floor for privacy pedestrian passage appropriate to the scale of the area

[amD

[ T w—
WINGS ¥ BURGERS. CARRR “‘}‘. “\‘.H‘H\ N
LTI TETR ;
f. L LIy
Proposed New Pedestrian Alley Proposed New Street

FARTHER FROM DOWNTOWN, SMALLER SCALE _.\,/
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PART 5: BUILDING TYPES FOR BLOCK REPAIR

PROPOSED BUILDING TYPES
OVERVIEW

Kalamazoo currently boasts a range of housing options, from large single-
family homes to multi-unit apartment buildings. Currently, demand is
high for multi-unit buildings and student housing. This collection of
proposed building types works within the existing language of scale and
density in three categories:

1. Large Apartment & Mixed-Use: These taller buildings are calibrated to
the W. Michigan Avenue commercial corridor, and offer either a fully-
residential option or units above a commercial ground floor. The type
respects Kalamazoo’s historic mixed-use buildings by incorporating an

appropriate scale and character.

2. Missing Middle Housing: The duplex, four-plex, six-plex, and
townhomes provided here are all examples of “Missing Middle”
housing, a category between single-family and large apartment
buildings that already have a presence in Kalamazoo. Within the
study area, these Missing Middle types are proposed both as infill
between existing residential buildings and as a part of the new blocks
along W. Michigan Avenue.

3. Student Flats: The student flat type responds to the demand for
student housing near local colleges, and provides the option for a
commercial ground floor to bring student life directly into the overall

experience of the city.

These categories calibrate to specific zones of the city, with respect to
existing use, scale, density, and form, but with flexibility and overlap.
While dormitories are more particularly adjacent to Western Michigan
University and Kalamazoo College in the “Spaghetti Bowl” area, the
transition from Missing Middle infill to larger-scale mixed-use buildings
reinforces the existing shift in scale from residential Academy Street to

the W. Michigan Avenue commercial corridor.

KEY FINDINGS

Kalamazoo has a range of housing types and scales
Kalamazoo's housing stock includes many single-family homes,
duplexes, multiplexes, and larger apartment buildings. Closer to
downtown, the city has historic mixed-use buildings as well.

There is demand for multi-unit and student housing
Recently, many single-family homes have been split into multiple
units to satisfy demand for rental units. Many of these renters
are students of West Michigan University or Kalamazoo College.

® O

/

RECOMMENDATIONS

0 Calibrate new types to existing scale and character
All new types, from duplex to mixed-use, should support existing
streetscapes. Missing Middle housing can take respectful
advantage of infill opportunities, and larger buildings can take
cues from existing historic structures on commercial streets.

Propose a range of multi-unit and dorm buildings
Offering a variety of rental housing options is welcoming to all
income levels, including student renters.

/
.
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FIGURE 106: Scale & Density Diagram

The range of building types, from lowest to highest density, can be conceived as a spectrum overlaid on the form and density spectrum of a city.

Single-Family SSE;T:S SidSpry'_eiide ‘Four—PIex‘ ‘ Six-Plex ‘
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PROPOSED BUILDING TYPES OVERVIEW

Proposed character for the Six-Plex type Proposed character for the Townhome type
o %
FIGURE 107: Aerial Highlights of Proposed Buildings
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PART 5: BUILDING TYPES FOR BLOCK REPAIR
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FIGURE 108: Mixed-Use Apartment Building

A double-loaded-corridor building with a commercial ground floor and two to three upper stories of residential units.

A row of historic mixed-use
Haymarket District buildings

MIXED-USE APARTMENT BUILDING

‘The mixed-use apartment building represents the largest scale and density
within this set of building types, and will primarily line W. Michigan
Avenue, framing a commercial corridor that leads to the core of the city.

The above graphic acts as an example of how a mixed-use apartment
building could be generated for a Kalamazoo main street from a kit of
parts: cornice or parapet options, window arrangements, and storefront
setups. Like the Large Apartment Building (Figure 109), this type creates
the appearance of several buildings within one mass, to more closely

evoke the narrower mixed-use buildings of historic Kalamazoo.

82 University of Notre Dame School of Architecture | Kalamazoo, Michigan

A row of historic mixed-use buildings on
Burdick Street

A row of historic mixed-use buildings on
Pitcher Street

As elaborated in the principles of block repair, less is more when it
comes to a fabric building. Instead of standing out from the crowd, these
buildings have a responsibility to the streetscape as a whole. The above
examples exemplify a balance between the distinct character of each

building and the overall character of the public realm.

Mixed-use buildings have a commercial ground floor. Occupancy of this
level can vary widely in both scale and use, from multi-storefront retail to
single-bay shops, groceries to bookstores to restaurants. For more specific
recommendations, please consult the storefront guide that accompanies

this report (see page 76).
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MIXED-USE APARTMENT BUILDING & LARGE APARTMENT BUILDING

+/- 18’

FIGURE 109: Large Apartment Building

A double-loaded-corridor building with three to four stories of residential units, and a shared entry.

Kalamazoo’s Marlborough Apartments on South Street

LARGE APARTMENT BUILDING

Along with the mixed-use building opposite, the large apartment
building represents the maximum scale and density within this set of
proposed types. This building is designed to continue a downtown street
edge without providing a commercial ground floor. Due to their likely
placement along active corridors, the residential units on the ground
floor of these buildings must be designed to provide adequate privacy for
residents: raise the ground floor above grade, and add planters to keep

pedestrians away from windows. Planters can also be used to hide ramps.

As shown above, the appearance of several buildings can be created within
one structure by varying facade elements: the parapet or cornice, window

arrangement, entry, presence of bays, and so on. The use of all of these

The Adelheid Apartments on Academy Street

A three-story apartment building on Academy
Street

elements is inspired by Kalamazoo’s historic downtown buildings. Brick
parapets, tall punched openings, and bracketed cornices are all examples

of features particular to Kalamazoo.

While building depth is consistent to keep unit plans the same, width
can vary heavily by the needs of the block. In response to the overlong
blocks between W. Michigan Avenue and Academy Street, however,
north-south streets or pedestrian passages are recommended to break up
the street wall. There are opportunities to add lower-rise wings to the rear
of the building to transition into a lower-scale area. With the number of
occupants likely for this building type, it is encouraged to frame parking
courts at the center of the block.
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PART 5: BUILDING TYPES FOR BLOCK REPAIR

FIGURE 110: Student Flats

A flexible multi-unit type which can change mass or height depending on the context.

Dewing Hall, Kalamazoo College

STUDENT FLATS

These flats are similar to the multi-plex types on the opposite page,
but cater more particularly to the student population of Kalamazoo.
Student renters are common in neighborhoods near downtown, and
local landlords have responded by splitting up historic, large-scale, single-
family homes into multiple smaller units.

This type has the potential to adapt to a dorm configuration, with
common spaces such as kitchens and living rooms, but individual
bedrooms. This structure provides several benefits: shared responsibilities
for shared spaces, security, a sense of community, and lower rent for a
bedroom rather than a full solo unit. If dormitories do not represent the

market need for these buildings, they can be reimagined as apartments.

84 University of Notre Dame School of Architecture | Kalamazoo, Michigan

Bay of Hoben Hall, Kalamazoo College

Front of Hoben Hall, Kalamazoo College

The version of this type shown above fits the footprint of the walkup
apartment buildings proposed for Academy Street closer to downtown,
in the Michigan-Academy District. The type is also adaptable to other
study areas, however, and its width and height can adjust, particularly
to satisfy the proposal for new dormitories in the “Spaghetti Bowl” area.
Architecturally, the form is inspired by the historic dormitory buildings

of Kalamazoo College.
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STUDENT FLATS & MULTI-PLEX

FIGURE 111: Six-Plex

A medium-sized structure with between four and six dwelling units, typically with a shared entry.

Existing Kalamazoo four-plex in the Michigan-

Academy District and Rose Street

MULTI-PLEX: FOUR-PLEX & SIX-PLEX

The multi-plex, though present in Kalamazoo, is not prevalent. The city
has few four-plex and six-plexes, which provide a modestly-scaled middle
ground between duplexes and apartment buildings. The type can feel like
a large single-family home and fit into a residential setting, or take on
a more urban feel, which helps to transition between denser mixed-use

areas and residential neighborhoods.

The number of units will vary, as will the scale of the buildings. Because
multi-plexes with more units, such as the six-plex depicted above, read
less like a large home than a four-plex, they can act as a transition type
between single-family or medium-density neighborhoods to larger

apartment buildings.

Kalamazoo multi-plex at the corner of Cedar Street

Kalamazoo multi-plex at the corner of

Westnedge Avenue and Walnut Street

Modest multi-family buildings are also an option for small developers
looking to occupy the building as an owner/tenant. This type requires
less capital than a larger building, which can quickly convert into rental
income, bringing investment into the Michigan-Academy district and
other areas of the city. As with the rest of Missing Middle housing, these
stacked units use the land more efficiently and increase density in a

context where the alternative would most likely house just one family.
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PART 5: BUILDING TYPES FOR BLOCK REPAIR

FIGURE 112: Townhome
A two-story, attached unit found in rows of varying numbers.

A row of townhomes on Vine Street

TOWNHOME

Townhomes are units with shared walls and are generally two or three
stories tall. They are typically fee simple properties with individual owners
that are governed by an HOA agreement. Though townhomes are a less
common type in Kalamazoo, and particularly within the area of study,
they nevertheless provide a strong option between homeownership and
higher-density urban living. The type is highly efficient, and can range
from entry-level to high-end.

Townhomes attract residents interested in the advantages of a multi-story
home, such as a private door off the street and small yard, with added

benefits of shared maintenance and a sense of security.

86 University of Notre Dame School of Architecture | Kalamazoo, Michigan

A row of Chicago townhomes with mirrored plans

A row of townhomes in South Bend

A townhome is particularly appealing to a student renter, as a lower-
responsibility model of renting a house. The multi-bedroom unitis flexible
to a variety of living arrangements including different configurations of

roommartes.

Townhomes are typically long and narrow. Townhome plans depend on
deep rooms to draw light into the unit, because with the exception of
the end unit, there are no side windows. This is achieved by keeping
bathrooms and circulation in the center of the plan, and habitable rooms

on the exterior walls.
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TOWNHOME & DUPLEX

+/-100'

+/- 48’

FIGURE 113: Stacked Duplex

A detached building with two units, arranged one on top of the other.

Existing Kalamazoo Duplex in the
St. Augustine Cathedral Block

DUPLEX

Kalamazoo has a number of historic duplexes, with a wide range of

Historic District

architectural character. The model provided here represents a stacked
duplex, with one ground-floor unit and one above. The side-by-side
duplex is another version of this type, with mirrored two-story units.

Duplexes can have many configurations and articulations.

With rising demands for student housing in the study area, many historic
Kalamazoo homes have been converted to duplexes. When done well,
this can bring a wide range of residents to a neighborhood by creating
naturally affordable units. When done poorly, this split enables absentee

landlords to cycle through renters without maintaining a structure.

Existing Kalamazoo Duplex in the Vine

Existing Kalamazoo Duplex in the

Existing Kalamazoo Duplex in the

Michigan-Academy District Michigan-Academy District

Despite their prevalence and visual merit, duplexes are an overlooked and
underappreciated housing type, which is rarely built new. Beyond this
reputation, the type exemplifies seamless integration of Missing Middle
housing into a traditional residential neighborhood. Duplexes offer

density and affordability, but blend in via both form and scale.

These units provide variety in the market and are suitable for a wide range
of potential residents, including older couples looking to downsize from
a single-family home to a unit that still has a similar feel, and student
roommates who want more space and yard than an apartment can provide.
As a pair of units, the type can also take the form of a starter home paired

with an investment property, or a multigenerational household.
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PART 6: STREET SECTIONS

STREET SECTIONS OVERVIEW

Streets are the primary component of the public realm. A well-designed
street network establishes strong connections between different locations
in the city, thus creating a cohesive neighborhood feel. The strength
of this network depends on the design of the streets. Successful street
designs not only service vehicular traffic, but also welcome pedestrians,
creating spaces for people to exercise, dine, shop, and simply enjoy
being outdoors. Failure to account for these uses creates an unpleasant
experience for pedestrians and is detrimental to the economic success of

the community in the long run.

A safe street design provides a buffer between moving vehicles and
pedestrians. This buffer is created by placing the sidewalks behind parked
cars and street trees. Pedestrians are further protected through corner
bump-outs at the sidewalk that reduce the width pedestrians must cross
at busy intersections (Figure 115). Reducing the number of lanes and
narrowing the remaining lanes will also slow traffic with minimal impact
to travel times.

The following pages illustrate existing and proposed street sections
throughout the study area. These designs build upon the Streets for All
initiative in the City of Kalamazoo. Streets vary in width and design
depending on location and hierarchy within the street network, but all
are based on the same safe street principles. These proposals correspond
to the Kalamazoo Street Design Manual and work within this existing
system of types.

The appropriate street trees need to be selected by a professional arborist
with consideration for the depth and connectivity of tree roots to ensure
that trees can thrive longterm and that sidewalks are not disrupted as
they mature. Refer to the 2022 Kalamazoo “Study of Urban Sequences
and Activation of the Public Realm” report for an in-depth discussion of

incorporating and caring for street trees.

FIGURE 114: Existing Citywide Street Network

Buildings frame

the street, engage
pedestrians, and create
the walls of an outdoor
hallway that makes
drivers more cautious

Pedestrians are
protected by on-street
parking and street trees

Traffic is naturally
slowed by reducing

Safe Streets Require Fewer and Narrower Lanes

Reducing the number and width of lanes will slow traffic enough to
make streets safer without causing delays.

RECOMMENDATION

Protect Sidewalks Behind Street Trees
and Street Parking

Pedestrian activity and street life flourish when protected from
automobiles.

1NN
““I“‘\'\\‘.\'\\‘\

I E.

i — 4 Travel Lanes — 4
— <€ > —— ]
—_— —

—— + 20 seconds to cross —

Before: Intersection without bump-outs.
In this example, drivers are encouraged to drive at higher speeds, and
pedestrians have to cross four travel lanes.

2 Lanes

+ 10 sec. \

After: Intersection with bump-outs (in yellow) with on-street parking.
In this example, drivers are encouraged to slow down at intersections, and
pedestrians only need to cross half of the distance. Use only when not in
conflict with protected bike lanes.

o %
FIGURE 115: Corner Bump-Outs at Intersections

SAFE STREET PRINCIPLES

vehicle travel to one
lane in each direction

FIGURE 116: Safe Street Principles
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STREET SECTIONS OVERVIEW
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FIGURE 117: Diagram of Street Types
The 2022 Kalamazoo charrette worked with the set of street types delineated by the City of Kalamazoo Street LEGEND
Design Manual, part of Imagine Kalamazoo 2025. This proposal expands the street network within this language
. ‘ . . B Urban Center
of types with the goal of a consistently functional experience for all modes of travel. Streets to the northwest were
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FIGURE 118: Proposed Street Network

The proposed street network deals primarily with the rationalization of the “Spaghetti Bow!|" area. Street sections are proposed along the new boulevard to

meet the needs along the route.
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PART 6: STREET SECTIONS

STADIUM DRIVE AT WESTERN \W\Mn‘g\ _W‘alt‘er.fs‘t-
MICHIGAN UNIVERSITY CAMPUS 4 NoMichigan. Ave.
ATHLETIC BUILDINGS P ] 1]
X , Academy.St
Stadium Drive, along the athletic buildings at the north end of the -\c‘\
Western Michigan University campus, has five lanes of high-speed $®
traffic. The building shown in this street section interrupts the sidewalk,
blocking pedestrian motion along the “Spaghetti Bowl.” The proposed !
section reduces traffic to four lanes, with a two-way protected bike lane o > =
and shaded sidewalk each protected by a buffer of trees. & & i ‘]‘;”
= Gl SiiEs
Refer to pages 28-45 for corresponding urban design recommendations. 6%_ 2 § < :E g
2 8 S & d—BwDuttonSts
EXISTING PROPOSED
Right-of-Way 81 Right-of-Way 73"
Typical Curb-to-Curb 72" Typical Curb-to-Curb 48’
Travel Lanes Five lanes, three in southwest direction Travel Lanes Four lanes, two in each direction
Median 12" planted strip Median 8' treed median
Parking No Parking No
Bike Lane No Bike Lane Two lanes, on northwest side
Trees No Trees Both sides in planting strip, in median
Sidewalks No Sidewalks 7', on southeast side
\_ /

EXISTING

P Y Y N N A

81

FIGURE 119: Existing Street Section for Southwest Stadium Drive, Looking Northeast

PROPOSED

73

FIGURE 120: Proposed Street Section for Southwest Stadium Drive, Looking Northeast

92 University of Notre Dame School of Architecture | Kalamazoo, Michigan

Page 101 of 165



STREET SECTIONS

. i ‘mwazte F’EStm
W M aln S t
?‘QgﬁW‘N ichigan.Ave
O |
Jiap IS N L _M\,(i\Q,o ‘ [ __Acade mylSL
N Southlst
@‘ 3 S L‘.-.
I
G Sl ‘ foee .Lovell St
| | : i
Q( 1 [0} T
« \ > A
6\\) S '\77 ‘r‘ff'j% 77C;ed,a,rx»stu
& o L s e |
° ~ wn | L5 o
\ = “2 <5 » o.Walnut.St.
2 ) vl NI T o
= B .
q Q 3 F) &—%*-QUIJLOAQ‘SI.
: : ,

W. MICHIGAN AVENUE BETWEEN
SOUTH & LOVELL STREETS

W. Michigan Avenue, between South and Lovell Streets, has three

separate segments of road that converge and diverge, with a total of seven

traffic lanes. One consistent, unshaded sidewalk runs along the southern

edge, but pedestrian access to the park feature is cut off by traffic. The

proposed street, conceived in coordination with the new Kalamazoo

College masterplan, consolidates the three roads into one linear route,

with four total lanes of traffic, a parking lane, and two-way bicycle path.

Consistent, shaded sidewalks run along either side of the street, shaded

and separated from traffic by a buffer of trees. A new, accessible park is

proposed to the north.

FEATURES & CONSIDERATIONS

EXISTING

Right-of-Way

179

Typical Curb-to-Curb

53"in west path, 40" in east path

Travel Lanes

Seven lanes total, across two travel paths

Median 5" Concrete and planted strip
Parking No

Bike Lane No

Trees No

Sidewalks 4

PROPOSED
Right-of-Way 1o’
Typical Curb-to-Curb 56’

Travel Lanes

Four lanes, two in each direction

Median 8' Treed median

Parking Parallel, on southeast side

Bike Lane Two lanes, on northwest side

Trees Both sides in planting strip, in median
Sidewalks 12'

EXISTING

e B

L

179'

FIGURE 121: Existing Street Section for W. Michigan Avenue between South and Lovell Streets, Looking Northeast
There are two travel paths where only one is needed.

PROPOSED

\#12._.1‘7..L

'IO'—-LG’10’—>L—'IO'—DL-8'—»L-10’—-L—'IO’—»L—B'-»L-7’>L——12' 7/

1o’

FIGURE 122: Proposed Street Section for W. Michigan Avenue between South and Lovell Streets, Looking Northeast
This proposed section matches Figure 120 on the opposite page for consistency along Stadium Drive as it transitions into W. Michigan Avenue, despite such
disparate existing conditions.
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PART 6: STREET SECTIONS

NEW OAKLAND DRIVE
AT EDDIE’'S LANE

Currently, Oakland Drive extends northeast to merge with W. Michigan
Avenue. Moving east-west between Oakland Drive and Stadium Drive is
a difficult process. The land in front of the Western Michigan University
Physical Plant building between these two streets is occupied by parking,
which provides the opportunity to add a road. The proposed Oakland
Drive turn transforms underutilized land into a functional streetscape
with new buildings and pedestrian plazas. Oakland Drive becomes a
three-lane road at this juncture, with two parking lanes, a two-way bicycle
route, and shaded sidewalks protected from traffic by a buffer of trees.

Refer to pages 28-45 for corresponding urban design recommendations.
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FEATURES & CONSIDERATIONS

PROPOSED
Right-of-Way o8’
Typical Curb-to-Curb 56’

Travel Lanes

Three lanes, two in northwest direction

Median No

Parking Parallel, on both sides

Bike Lane Two lanes, on northeast side
Trees Both sides, in planting strip
Sidewalks 10'-12', varies

PROPOSED

turns onto
Oakland Drive

turns onto
W. Mich. Ave

FIGURE 124: Proposed Street Section for Oakland Drive, Looking West
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STREET SECTIONS

W Majp, s, Water St.. W. MICHIGAN AVENUE BETWEEN
& wmichiganave. ~ ACADEMY & SOUTH STREETS
K :
7 o P [ Between Academy and South Streets, W. Michigan Avenue is a wide,
fei L L it LA __Academy.St| ) ]
v @’Q V4 | unshaded road with six lanes of traffic that do not accommodate
- : WS*Oéu'thfLs-t- pedestrians or cyclists. The proposed street is reduced to two lanes of
A, | . _Lovell St traffic in each direction, with a lane of parking and two-way bicycle path
~ =20 ‘ T on the north side. Rows of trees on either side shade the sidewalks and
| ()
&\\)((\ > 5 ol ,\"_T i, itk % _Cile dak.St create a buffer between pedestrians and traffic.
R i [l Ref 28-45 f ding urban des dati
\ = % 2 ‘ln & 3-‘4‘4“ Inut.St. efer to pages 28-45 for corresponding urban design recommendations.
5 SUe RSN R
q Q 3 ﬁ) &—%*-QULU'LOAQ‘SI.

FEATURES & CONSIDERATIONS

EXISTING PROPOSED
Right-of-Way 104" Right-of-Way 104"
Typical Curb-to-Curb 77" Typical Curb-to-Curb 68’
Travel Lanes Six lanes, three in each direction Travel Lanes Four lanes, two in each direction
Median 5" Concrete strip Median 8' Treed median
Parking No Parking Parallel, on west side
Bike Lane No Bike Lane Two lanes, on west side
Trees No Trees Both sides in planting strip, in median
Sidewalks 10'-12', varies Sidewalks 12'
. /

\ea- 1o’

FIGURE 126: Proposed Street Section for W. Michigan Avenue between Academy and South Streets, Looking Northeast
The cycle track to the left may adjust to a bus lane in future schemes; the Kalamazoo College masterplan indicates a bus lane here.
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PART 6: STREET SECTIONS

W. MICHIGAN AVENUE, WEST OF
WESTNEDGE AVENUE

The pair of proposed street sections on these two pages for W. Michigan
Avenue continues existing efforts to return W. Michigan Avenue to a
narrower, two-way street. This page shows a proposed section for the
portion of the avenue west of Westnedge Avenue. In tandem with the new
mixed-use buildings proposed for the street, wide sidewalks and space
for outdoor seating support local businesses and create a comfortable
pedestrian experience. A cycle track acts as a buffer between pedestrians
and cars. Beyond the shade provided by street trees, a treed median adds

to this verdant canopy.

Refer to pages 58-65 for corresponding urban design recommendations.

FEATURES & CONSIDERATIONS

EXISTING
Right-of-Way 99
Typical Curb-to-Curb 77"

__Water St..

?‘*@ﬁv‘v‘ly i.ch,i,g‘an.%.,v.e-
:\g&\ | T Academy.St

Travel Lanes

Three lanes in east direction

Median No

Parking Parallel, on north side
Bike Lane Two lanes, on south side
Trees No

Sidewalks 5'-12', varies

e - &
) South St
[}
4 == Ip A AII SAt—
ot E ‘J (
i l 3]
& gt | i 1%5: Cedar St
06\\) RGO (T R = [ ey
g ]
S Q | e e
\ = %) e D Walnu t St
2 @ QIREQIESI S
«g‘;, é o % ;g 8
)OA Qa 3 ? Q_-!‘_DAJLtXtLOAIY"SAt.

PROPOSED
Right-of-Way 99
Typical Curb-to-Curb 48'

Travel Lanes

Two lanes, one in each direction

Median 10" Treed median

Parking Parallel, on both sides

Bike Lane No

Trees Both sides in planting strip, in median
Sidewalks 14'6"

EXISTING

99'

FIGURE 128: Proposed Street Section for W. Michigan Avenue, West of Westnedge Avenue, Looking East
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STREET SECTIONS

| |
W Majn s, —Water St W. MICHIGAN AVENUE, EAST OF
{2 WESTNEDGE AVENUE
W i v . . _ . . .
q"(\ ‘i | This section for W. Michigan Avenue shares the dimensions of the section
At ‘ L
T T @-\(:(\\ in Figure 128, but removes the median east of Westnedge Avenue to
Q ? facilitate turning. In lieu of plantings, this median could be a cobble strip
}1 Lovell St or center turn lane. A cycle track extends to Rose Street.
” B [A A
ot ol . . .
& | B =24 Refer to pages 58-65 for corresponding urban design recommendations.
O e e S C€. d 0 1St
& I i[ o
S\ o —~ r ’ =)
N = it AR B T . ST
'/% A wJ; U)—_”\ -E- A T’ AU G 90
E i) = ,
> =S iR e b
2 Q S O &=—=3wDutton.st.
|
FEATURES & CONSIDERATIONS
EXISTING PROPOSED
Right-of-Way 99 Right-of-Way 99"
Typical Curb-to-Curb 77 Typical Curb-to-Curb 48'
Travel Lanes Three lanes in east direction Travel Lanes Two lanes, one in each direction
Median No Median 10" Cobble safety strip
Parking Parallel, on north side Parking Parallel, on both sides
Bike Lane Two lanes, on south side Bike Lane No
Trees No Trees Both sides, in planting strip
Sidewalks 5'-12', varies Sidewalks 14'6"

.

-

m

EXISTING

\ \ \L “ \‘ 3: a’l 7
12' —A«— 9'-6" ——L— 8' —-L—— 10’ —.L— 10’ —.lq— 10 —.L— 8' ——L— 9'-6" ——.L\— 10 —-L——— 12'

99’ -

FIGURE 130: Proposed Street Section for W. Michigan Avenue, East of Westnedge Avenue, Looking East
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PART 6: STREET SECTIONS

W
ACADEMY STREET W |__Water St..
While the street itself does not change, this proposal illustrates the VQ@-.H—W-NELCh,i,g‘a‘n.g%,\/‘e-
| |
impact of adding residences across the street and repairing the street ; il A dem‘i){/ St
.. . e L s - X : p Academy.ot,
edge. Striping the street will help to slow traffic and encourage on-street . 7 | i
. | i
par klng. e jils_(_)Uth “‘s‘i:-
|
. . ' R e W o e U Love il Sta
Refer to pages 58-65 for corresponding urban design recommendations. . L
) L ~...<t._Cedar St
o® | o= 1y
o o} - o= r
\ = & G B t St
L wy a
2 o e e oSt i e
s Sy mppSisE  BUIES 1
2 QS o a=SwDulton.Sts
FEATURES & CONSIDERATIONS
EXISTING PROPOSED
Right-of-Way 66’ Right-of-Way 66'
Typical Curb-to-Curb 36’ Typical Curb-to-Curb 36’
Travel Lanes Two lanes, one in each direction Travel Lanes Two lanes, one in each direction
Median No Median No
Parking Parallel, on both sides Parking Parallel, on both sides
Bike Lane No Bike Lane No
Trees Both sides, in planting strip Trees Both sides, in planting strip
Sidewalks 5 Sidewalks 5
o %

-

Ao

_ PROPOSED §

FIGURE 132: Proposed Street Section for Academy Street, Looking West
Though dimensions remain the same, this pair of images illustrates the effect of new housing on the north side of the street, which provides containment.
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STREET SECTIONS

%\ - weieisi NEW NORTH-SOUTH CROSS-STREETS
VQQ-?—W‘N ic h,i,g‘a‘n./:?.\ae. The block between W. Michigan Avenue, Academy Street, and Westnedge
o ‘\ [ A AL Avenue is overly long in the east-west direction. These two new streets are
sl ) S 0 o€ % TEES: SAMeE l}’w proposed as a solution that breaks up the one block into three (see page
Q S - ...South St 63). The proposed street fits into the overall proposals for narrower, two-
L A e R e Tﬁ l KT—‘]:T Wby }{ st way, shaded streets. Buildings in the rendering are indicative of possible
: EEER | 1 I 7 - new Missing Middle infill housing at Academy Street and new mixed-use
&\‘)&0 > 5 ol “57 '7% Ce B ’r buildings transitioning to W. Michigan Avenue.
5\0 o) > | éw g, ’ (
\ O = B W in Refer to pages 58-65 for corresponding urban design recommendations.
© S ey
) Q S O amm §‘Juwm§t

FEATURES & CONSIDERATIONS

PROPOSED
Right-of-Way 60’
Typical Curb-to-Curb 28’
Travel Lanes Two lanes, one in each direction
Median No
Parking Parallel, on west side
Bike Lane No
Trees Both sides, in planting strip
Sidewalks 10
. /

PROPOSED ‘

FIGURE 133: Proposed Street Section for New North-South Streets, Looking North
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PART 7: ZONING AND PRESERVATION

ZONING CONCERNS

City of Kalamazoo staff have been recalibrating the city’s zoning as a

part of Imagine Kalamazoo 2025. The new framework focuses on a 0 The pressure to develop large buildings threatens
form-based code to regulate future development. With pressures to build historic structures
higher regardless of context, new structures risk overshadowing or turning Demand for efficient use of land puts pressure on developers to

build tall structures. The most lucrative land on which to do so
is often already occupied by smaller-scale buildings, which are
threatened with demolition.

their backs to historic structures, both in mid-rise mixed-use and smaller-
scale residential areas. Part of the charm of Kalamazoo is the scale and
character of its buildings. Future growth, when appropriately regulated,
can reinforce and support this experience, rather than undermining it. e Large buildings can overshadow existing buildings,
and often create front-back issues

Overlarge new buildings cast long shadows on their smaller
neighbors. When parcels are combined for buildings that take
up the full depth of a block, the secondary street is likely to be
deprioritized.

The zoning map below highlights four recommended adjustments to the
current draft of the Kalamazoo code:

A. Downzone historic areas to impose a height limit

/
.

B. Lower the maximum building height on Academy Street

C. Specify facade treatment along Academy Street RECOMMENDATIONS

D.D ki blish height limi
OWRZONE AL KCY COMEIS [0 eSTabUST NEIGht Hmits 0 Enforce height limits and facade treatments to

protect existing buildings

Restricting building heights and requiring active facades on
secondary streets will protect the historic buildings, public realm,
character of the city. and overall character of the area.

L /

These small changes do not require an overhaul of current zoning actions,
but provide valuable calibrations that will have a lasting impact on the

Park Street
Rose Street

D1-nolimit [ RD19

tnedge Avenue
Church Street

W. Michigan Avenue

]

B D2 - no limit RM15 5 {@“‘
|| D3-5stories RMT5C @ @ =

] ARl AmEERI|| |
] f—

W

Academy Street

LWT1 - 3 stories RM36
=

LW2 R55 South Street

IC M1

Lovell Street

FIGURE 137: Zoning Map with Area of Concern Highlighted

This map shows the city’s current zoning, with areas of concern that key to the suggestions on these pages.

HISTORIC AREAS UNDER PRESSURE FOR HIGHER BUILDINGS

Historic Burdick Street between W.
Michigan Avenue and Lovell Street, as
well as the Haymarket District along E. W. Water Street
Michigan Avenue, are currently zoned
D1. This zone has no height limits, and
demand for higher structures will put
pressure on smaller historic buildings.

W. Michigan Avenue
Separate from historic district
designations, as recommended on
the following spread, these shorter
buildings can be protected from
demolition by either changing the
zone of these parcels or changing
the description of this zone to have a
height limit of five stories.

Academy Street

W. South Street

Unlimited height, endangers
historic structures, rezone to
restrict height

l_ |
i B

W. Lovell Street

LEGEND

- D7 - no limit

Park Street
Rose Street
Burdick Street
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ZONING CONCERNS

Parcels that face Academy Street
between W. Michigan Avenue and
Westnedge Avenue are currently
zoned to a maximum of five stories.
Existing properties on Academy Street
are primarily low-rise residential, and
will be overshadowed by a five-story
building. New buildings will likely be
on combined parcels that span north-
south from W. Michigan Avenue to
Academy Street, where a five-story
building is appropriate. To better align
with existing buildings on Academy
Street, the zoning can be changed to
adjust height limits mid-block to a
maximum of three stories, starting 75
feet from Academy Street.

LEGEND

- D3 - 5 stories
- LWT - 3 stories

<dimnnneniil
1T LT U

0 ACADEMY STREET HEIGHTS NEED MEDIATION

Currently zoned to 5
stories, keep at 5

W. Michigan Avenue /

Currently zoned to
5 stories, rezone to
maximum of 3 stories

Academy Street

W. South Street

Westnedge Avenue

Currently zoned to 3
stories, keep at 3

Developers are likely to combine parcels
in the Michigan-Academy District,
hoping to enable larger buildings. These
merges may happen in the north-south
direction, enabling buildings that span
from W. Michigan Avenue (the ‘A street’)
to Academy Street (the 'B street’).

With W. Michigan Avenue as a primary
commercial corridor, Academy Street is
at risk of receiving backs of buildings, or
being treated as an alley. To prevent this,
the code should require active uses along
the Academy facade, and a minimum
percentage of transparency.

ACADEMY STREET FACADE TREATMENT

LEGEND

- D3 - 5 stories

L

Academy should
be treated as an
active street, not
an alley

Parcels may combine to
allow buildings that span
the block north-south

W. Michigan Avenue

Zone for a facade
treatment that is
respectful to Academy

Academy Street

enue

W. South Street

Westnedge I

Residential buildings
should face fronts

)
fF’rir.nari/hreziil f[acaSe 7157 AU
‘ acing the ‘A stree
‘B street’ facade needs —
active uses - ground
< floor residences or retail
= =
\®~ 3 stories NS
&%
N\
FIGURE 138: lllustration of Recommendations (A) and (B) for the Michigan-Academy Block
This unigue area of transition must activate W. Michigan Avenue, but must also balance activation with a respectful height along Academy Street.
W. MICHIGAN AVENUE CORNERS FACE OVERLARGE DEVELOPMENT
The block between W. Michigan Unllmlted height, endangers historic
Avenue, Westnedge Avenue structures rezone to restrict height
Academy Street, and S. Park Street W. Michigan Avenue
is under pressure for high-rise
development. In order to avoid casting
shadows on lower buildings adjacent
to Bronson Park, the corners of this
/ LEGEND
block can be examined for downsizing AlL LA s
from D2 to D3 zoning to adjust height ; - D2 - no limit
limits. i I D3 - 5stories
W. South Street ;B: /
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PART 7: ZONING AND PRESERVATION

HISTORIC PRESERVATION CONCERNS

Existing Kalamazoo buildings are in danger without robust legal
protection. The City has lost several historic properties at the heart of Historic structures are in danger

downtown to new development because these properties do not have a Kalamazoo recently lost several historic buildings because they lacked
adequate protection. Pressure to develop puts remaining buildings in

local historic designation. These gaps must be filled proactively in order
danger, especially near the center of the city.

to maintain the heritage and beauty of the area.

The map below highlights two recommended additions to historic
designations:

RECOMMENDATIONS

A. Protect heritage buildings around Bronson Park
Use historic designations to prevent demolition

B. Protect low-rise commercial buildings along Burdick Street Proactive designation of historic structures can give these buildings
adequate legal protection against developers looking to demolish,

A regulatory strategy designed to preserve the best of Kalamazoo will preserving the heritage of the city.

ensure that the cultural treasures of the past are joined by — rather than

replaced by — the development of the future.

L P oh .

L L v . B kil o ooLlE)
FIGURE 139: Map with Area of Concern Highlighted

This map highlights areas where historic buildings are in particular danger and need protection.
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HISTORIC PRESERVATION CONCERNS

Directly adjacent to the heart of
downtown, Bronson Park is framed by
several civic and religious buildings.
Protection can be added to the park’s
historic assets by adjusting height
limits on the blocks to the northwest
and south to a maximum of five stories.
Unfortunately, a number of historic
buildings have already been lost to
demolition in this area. It is imperative
to grant a local historic designation

to the remaining historic buildings to
provide adequate protection.

o
4 N
First Presbyterian Church First United Methodist Church Kalamazoo Park Club
Source: Google Street View Source: Google Street View Source: Google Street View
Former County Building First Congregational Church
Source: Google Street View Source: Google Street View
o %

FIGURE 140: Bronson Park Historic Structures Highlighted in Recommendation (A)
The historic structures noted in the map highlights above are cultural touchpoints for the city and require local protection.

The mall on Burdick Street is a
historic touchstone for the city, and
lined with many low-rise mixed-use
buildings. These historic structures
can be protected by changing the
zoning along Burdick Street between
Kalamazoo Avenue and Walnut
Street to a maximum of five stories,
and adding demolition protection to
heritage buildings.

M)

At-Risk Structures

. i et T W L EE D BT R o
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PART 7: ZONING AND PRESERVATION

PRESERVATION NETWORKS

The preservation of a city’s historic buildings goes beyond designations and
legal protection; it is the product of an engaged network of organizations,
institutions, districts, and individuals. The city’s Historic Preservation
Commission plays a critical role, promoting preservation through
“publications, education, the collection of historical materials, and the

identification of historical resources which warrant preservation.”!

The Commission, and each other player within the network map to the
left, has a different set of priorities, stakes, barriers, and areas of expertise.
These communities may be involved in a particular layer of the city, a
particular neighborhood, or even a particular building.

A heritage network unites all of these players under a common goal: the
historic preservation of the city of Kalamazoo. Preservation takes place
at building, neighborhood, district, and city scales, all of which overlap.
It also combines various aspects of a structure: its materials, state, repair
needs, surroundings, occupants, and role in a community. While these
specific layers may be catered to by specific groups, it is the collaboration
among these groups that keeps a city like Kalamazoo not only in good

condition but well-loved.

[1] “Historic Preservation Commission” (City of Kalamazoo, 2025).

KEY FINDINGS

Kalamazoo has robust preservation organizations
Despite some losses of historic buildings, there are dedicated
community members and organizations ready to protect city
structures, particularly the Historic Preservation Commission.

The study area has a range of preservation needs
Commercial, mixed-use, religious, civic, and residential
properties all have different specific needs, but share overall
preservation goals.

/
.

RECOMMENDATIONS

Bring players in conversation around common goals
Awareness of the particular needs and barriers of different parts
of the city can strengthen community and solve problems.

e Pool preservation resources for holistic support
The specific skills and expertise of different organizations and
individuals can fill gaps in others, leading to a stronger overall
preservation strategy.

\

o

HERITAGE NETWORK HIERARCHY

Kalamazoo
Heritage
Network

MAJOR PLAYERS

Community Homeworks
Kalamazoo Valley River

SHPO Historic Districts
Haymarket Historic District
Rose Place Historic District

Single Resource Local
Historic Districts
Ladies Library Association

Historic Preservation Commission
Kalamazoo Community Foundation
Michigan Historic Preservation Network
Historic District Commission

.

South Street Historic District
Stuart Historic District

Vine Historic District

West Main Hill Historic District

Neighborhood Associations
Downtown Lincoln Association
Stuart Historic

Neighborhood Association
Vine Neighborhood Association

Old House Owners Workshop
O'Connor Fund

Governor's Awards for Historic
Preservation

Michigan Central Railroad Depot
Kalamazoo State Hospital Gate House
Kalamazoo State Hospital Water Tower
Western Michigan University

David Lilienfeld House

Marlborough Apartments

George Nelson's Kirkpatrick House
Rickman Hotel

First Baptist Church

Individuals

FIGURE 141: Kalamazoo Heritage Network Structure

An understanding of the hierarchy of different network members can provide a structure of communication and action.
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PRESERVATION NETWORKS

HERITAGE NETWORK MAP

First Baptist

@hneh Ladies
Library
Haymarket Association
Historic
District
Michigan
Central
Railroad
George / Dzet South Street
l'\lelson"s . Historic
Kirkpatrick ——_ Sjngle Resource District
House Rose Place 4 "
i i Historic tuart Historic
Local Historic e Historic Sl
Districts H(s)ia:)ti:al \ Association
/ Gate House /
Marlborough
Apartments Haymarket ) )
Kalamazoo Historic =~ —_ Historic Vine
State District District [ Neighbf)rhood
) Hospital Association
.I?awd Water Tower
Lilienfeld Western
House Michigan \
University
West Main Hill
Neighborhood
Association
Governor's
Awards for
Individuals Historic

Preservation

Kalamazoo
Heritage
Network

Old House
Owners
Workshop

O’'Connor
Fund

LEGEND

Kalamazoo Heritage
Network

- Major Players

2nd Tier Players

A network map is a tool to identify organizations and individuals with shared ideals and goals so
as to coordinate efforts and build stronger deliverables. The network fosters relationships, personal
interactions, and connections among participants, promoting learning and collaboration in the
community. Achieving a widespread collective impact extends beyond the efforts of a single

community. It entails coordinating resources, methods, and projects across various communities 3rd Tier Players
through a delicate process of mutual understanding and collaboration. Network Maps are the first in
pinpointing potential collaborative partnerships. They are consistently revisited, strengthened, and Ancillary

expanded upon to enhance future delivery.

\_
FIGURE 142: Kalamazoo Heritage Network Map

There are many overlapping categories of players within the heritage network, all of whom have a particular role to play and voice to contribute.
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PART 7: ZONING AND PRESERVATION

PRESERVATION DISTRICTS

Historic districts are the foundational underpinning of a city’s preservation
efforts, offering regulatory protection of a particular area against forces of
destructive change. Districts tend to vary in scope and character, but all

represent a group of historically-relevant structures.

Kalamazoo incorporates two categories of historic district: national
and local. Each has very different levels of protection and restriction.
National historic districts, designated at the federal level, tend to be more
symbolic than serviceable. Placing a building or area on the National
Register of Historic Places offers that building an honor, but few or no
protections against the whims of property owners or developers. Several
of Kalamazoo’s national districts fall within the study area: Stuart, South
Street, Bronson Park, and Vine (Figure 143).

Atthelocallevel, far more regulation is provided. Municipalities such as the
City of Kalamazoo use the local designation to protect historic properties
from incongruous alteration or demolition, and can even prevent new
construction within a district. Kalamazoo’s south side, including the
South Street and Vine districts, has robust local protections. Towards the
heart of downtown, however, this protection is missing, leaving many of

Kalamazoo’s most beloved structures and core areas vulnerable.

Kalamazoo has lost many historic structures to demolition and new
development in recent years. Each loss impacts the long-term value of
all adjacent properties. Recently, the First Reformed Church and North
Westnedge Church of Christ were demolished, leaving holes in the city’s
heritage. Similar buildings in the same area now face the same threat,
making expansion of local protection more urgent. Once the protection
of these properties is stabilized, they can be looked upon as an example

of good urban fabric for new growth that continues the same historic

patterns.

[P A L NP v b 'l\‘E “
FIGURE 143: Existing National Zones

KEY FINDINGS

Kalamazoo has established some districts

Historic areas in Kalamazoo are well-documented, and protected
at the local and/or federal level, but some structures still lack
any historic designation, making them vulnerable.

Federal protection is an insufficient defense

Despite status on the national register, buildings and
neighborhoods with federal protection alone are still in danger of
demolition.

/

/

RECOMMENDATIONS

Fill in gaps of unprotected historic buildings
Identifying structures that lack a historic designation is the first
step towards protecting them from demolition.

Consider local protection

Because federal protection does not provide the robust defense
necessary to protect against demolition, both national districts
and areas with no protection should acquire local protection.

/

/

Vine

South Street
Stuart

West Main Hill
Bronson Park
Haymarket

Rose Place

Protection at the national level, though important, does not prevent demolition or new development.
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PRESERVATION DISTRICTS

South Street
Stuart

West Main Hill
Lillienfield House

Marlborough Apartments

Stree’i_.“f:‘.'-"

Rose Place

»
@
Davis

FIGURE 144: Existing Local Zones

Protection at the local level is more restrictive, and keeps historic structures safe.

LEGEND

- Has Local Protection

- Requires Local Protection

FIGURE 145: Local Protection Needed
Several heritage buildings and historic areas within the city lack local protection, and are in danger of demolition.
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PART 7: ZONING AND PRESERVATION

VINE NEIGHBORHOOD SPOTLIGHT

With a preservation framework as the foundation for protecting
historic buildings, local communities have the underpinning necessary
to maintain, activate, and continually evolve their neighborhoods. The
Vine Historic District is a superb example of a mixed income, mixed
use neighborhood with a variety of housing stock options. Ranging
from grand single-family homes to multifamily units, the neighborhood
provides an important setting to promote connections between the
numerous residential groups existing in the City of Kalamazoo. The
neighborhood is a vibrant, active community of homeowners, college-

age and young professionals, and other renters.

Like any mixed income community, the Vine neighborhood faces
challenges. Absentee landlords are prevalent, numerous houses are in
need of repair, and some parts of the neighborhood are not well lit.
Despite these issues, the Vine Historic District represents what many
consider an ideal neighborhood setting. This perception can be both a
blessing and a curse for the community. Its proximity to downtown and
lower than average home prices and rents make it an attraction to those

wishing to live in the neighborhood.

Understanding the current and future issues facing the neighborhood, it
is reccommended that a collaborative effort be initiated to ensure that the
Vine Historic District maintain both its architectural character as well
as its unique identity. Entitled Keep Vine Eclectic, this initiative is a joint
endeavor between both residents and the larger Kalamazoo community

to protect this valuable asset.

KEY FINDINGS

Many historic buildings need repair

Costs of upkeep and the natural aging process of buildings
have left numerous historic homes in need of repair. Absentee
landlords exacerbate this situation by ignoring problems.

New development threatens local character

Tall, acontextual buildings are common fare for contemporary
developers. These out-of-scale structures cast shade on existing
homes and take away from a neighborhood’s local heritage.

RECOMMENDATIONS

0 Strategically stack renovation resources
Combine education, community events, and key requlations
to collectively fuel efforts around renovating at the home and
neighborhood scale.

/
© e

Require development to reinforce existing character
Use height limits and form-based codes to cue new
development to be more respectful of its context. In tandem,
fortify the existing character with social events, public art, and
neighborhood pride.

-

v

FIGURE 146: Vine Historic District

The Vine neighborhood has a strong sense of place and takes great pride in its historic character.
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VINE NEIGHBORHOOD SPOTLIGHT

ISSUES TO BE ADDRESSED

Like any community, the Vine neighborhood has issues which
need to be addressed:

Out-of-scale development is infringing on the
neighborhood and overshadowing local buildings.

Absentee landlords are prevalent, allowing homes to
fall into disrepair, and taking particular advantage of
cycles of student renters.

Many historic houses are in need of repair, and are
facing aesthetic and/or structural issues

Parts of the neighborhood feel unsafe at night, due to
both dilapidated properties and a lack of street lights.

Despite these issues, the Vine Historic District represents
what many consider an idea neighborhood setting. This
perception can be both a blessing and a curse for the
community. Its proximity to downtown and lower than
average home prices and rents make it attractive.

INITIATIVES & PROPOSED SOLUTIONS

Initiate landlord, owner, and resident, education
programs to inform the neighborhood on the value of
preservation to their community and

the resources available to them.

Set a series of hands-on preservation trades training
workshops to help with maintaining
the properties.

Establish a streetlight program in the neighborhood
to encourage more community interaction and deter
crime.

Explore code changes or HOC standards to encourage
rehabilitation of historic structures within the district.

Support and promote additional community events
and engagement activities.

Encourage artistic expression within the
neighborhood through a thematic art installation
throughout the neighborhood.

Work with the business owners in the neighborhood
to create a cohesive marketing plan to encourage
increased visitors to the area.

University of Notre Dame School of Architecture | Kalamazoo, Michigan
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PART 7: ZONING AND PRESERVATION

WORKFORCE DEVELOPMENT

Expanding and strengthening the preservation network in Kalamazoo
creates both the demand for and the supply of workers in a variety of
trades. The education of property owners with preservation-guided repair
strategies will encourage them to hire skilled workers, a trend which can
operate cyclically with a local renaissance of historic but forgotten arts,
crafts, and trade skills. Landlords and contractors have the opportunity
to bolster this system by incorporating preservation best practices into
their properties, encouraging the current workforce to gain new skills.
This demand from small and large players alike can both encourage new

workers to join the workforce and enable training at all levels.

A three-pronged approach to training will ensure a sturdy preservation

industry in Kalamazoo:

1. Landlords & Contractors: Upskill existing workforce to utilize best
practices in maintaining/restoring historic properties.

2. Property Owners & Residents: Train property owners in correct repair
techniques on their properties; determine how to pick a contractor to

execute their project.

3. Workers: Provide training for entry-level employment as well as skills

advancement.

This overall framework has room for all players identified within the
heritage network and beyond. The impact of workforce development
stretches to neighborhood pride, engagement with local schools, and

the empowerment of homeowners to appropriately maintain their own

property.

KEY FINDINGS

A culture of preservation creates new jobs

When homeowners, landlords, and large-scale developers all
operate within a shared vision of preserving historic structures,
they work together to support a strong workforce.

A skilled workforce revives and spreads knowledge
The skills and tools needed for preserving historic structures

are specialized and often forgotten. A workforce focused on
preservation can keep this knowledge alive.

J

RECOMMENDATIONS

0 Involve all players in workforce development
A capable workforce does not operate in isolation. The new
jobs created within Kalamazoo's culture of preservation should
operate within a wider network of developers, landlords,
homeowners, and community members.

e A strong education strategy benefits everyone
Workers and homeowners alike can reap the benefits of
education about the specifics of historic home maintenance,
from gaining new skills to repairing their home.

-
N

Clatsop Community College
Astoria, Oregon
Population 10,181 (2020)

Belmont College
St. Clairsville, Ohio
Population 5,096 (2020)

=== Bennett Street School
Boston, Massachusetts
Population 675,647 (2020)

=== American College of the Building Arts
Charleston, South Carolina
Population 150,227 (2020)

Savannah Technical College
Savannah, Georgia
Population 147,780 (2020)

FIGURE 147: Map of Current Educational Offerings

Though the trade schools highlighted on this map do excellent work, they are too few and far between to serve the growing need for specialized skills in
historic preservation. This image underscores the need to establish local educational opportunities for building crafts.

Source for Background: Adobe Stock
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WORKFORCE DEVELOPMENT

PRESERVATION MAKER SPACE & TOOL-LENDING LIBRARY

Establish a non-profit organization at a location

in town in which dues paying members can use
stationary equipment and space to work on their
preservation projects. Potential members include
both property owners and smaller companies that
cannot afford a workshop space.

Modeled after the popular STEM or craft maker
space models, the non-profit will solely focus

on preservation activities and serve as both a
working space as well as a community center in
which training can occur and social events can be
organized.

Members can check out specialized hand tools
without having to invest significant resources on
short-term projects. Potential tools could include
masonry tools and mixers, infrared heat guns, HEPA
filtration systems, tools, air compressors, and other
portable hand tools.

o %

The courses below should be offered to equip participants
with knowledge on how to participate in preservation and
repair projects.

* Preservation 101

» Tool Use and Safety
= Carpentry 101

= Carpentry 201

* Windows 101

* Windows 201

= Door Restoration

* Historic Flooring
= Masonry 101

* Masonry 201

* Plaster Basics

* Lead Remediation

= Painting 101

= Painting 201

* Home Mechanics

* Planning Your Project 101

* Planning Your Project 201

POSSIBLE FUTURE PARTNERS

KalamazooVALLEY"

community college
THE CITY OF Source: Kalamazoo Valley Community College

A

STATE HISTORIC
PRESERVATION OFFICE

Source: Michigan Historic Preservation Network
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HISTORIC
DISTRICT

Development began in the
Haymarket district as early
as the 1830s and was
spurred by the construc-
tion of the Grand Rapids

and Indiana Rallroad Depot 8

in 1870. The district
became a hub for retall,

wholesaling and light
manufacturing. It was the
business center for the
German community. The
Desenberg Block at 251

East Michigan Avenue is
Michigan's only surviving
example of the work of

€hicago architects Dankmar [

Adler and Louls Sullivan.
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PART 8: NEXT STEPS

ACTION PLAN

KEY POINTS FOR ALL PHASES

1. Maintain Fidelity to the Vision
The specifics will adapt over time, but remain true to the overall vision.

2. Continue to Nurture a Relationship with the Public
Check in frequently with the public to share progress, educate about the process, and gain feedback.

3. Continue to Set a High Bar for Development Partners
Only offer incentives to development partners willing to construct buildings that will provide long-term value to the city.

IMMEDIATE ACTION PLAN

COORDINATION & PLANNING:

1. Form a Stakeholder Workgroup
Include Western Michigan University, Kalamazoo College, St. Augustine Parish, city departments, property owners and
developers. Lead partners: City of Kalamazoo, Institutions, Developers

PROJECT PRIORITIZATION:

2. Align with Charrette Recommendations
Coordinate with Imagine Kalamazoo, Streets for All, and zoning updates. Lead partners: City Planning, Consultants

COMMUNICATIONS:

3. Launch Public Communication Campaign
Share findings and next steps with the public to reinforce the shared vision. Lead partners: City Communications Team

REGULATORY PREP:

4. Begin Zoning Code & Preservation Review
Identify necessary updates for form-based code and preservation zones. Establish a sub-area development regulation through
a zoning overlay or incentive district. Begin conversations with Historic Network Partners about the steps to create a workforce
development program. Lead partners: Planning, Preservation Coordinator, Historic Preservation Commission/ Historic District
Commission

FUNDING ALIGNMENT:

5. Identify Available Grant Funds
Match existing PROTECT, RAISE, and other funding with short-term priorities. Lead partners: City Finance, Grant Admin

Engage historic district neighborhoods about a tool lending library. Lead partners: Historic Preservation Commission/ Historic
District Commission

Issue an RFP for design and engineering for the Stadium Drive and W. Michigan Avenue Corridor.

SHORT-TERM ACTIONS (6-24 MONTHS)

DESIGN & IMPLEMENTATION:

1. Launch Detailed Design Work
Begin streetscape redesign, daylighting Arcadia Creek, and park planning. Lead partners: Engineering, Public Works

INFRASTRUCTURE:

2. Start “Spaghetti Bowl" Simplification
Reconfigure intersections and roadways for safer, multimodal access. Lead partners: Consultant, City Engineer

CATALYST SITES:

3. Start St. Augustine Block Redevelopment Planning
Initiate plans for mixed-use redevelopment aligned with historic preservation. Lead partners: Parish, Developers, Planning

PLACEMAKING:

4. Initiate Tactical Urbanism & Activation Strategies
Deploy interim public realm strategies (e.g., pop-up parks, art, furniture). Lead partners: CPED, Arts Council
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ACTION PLAN

SHORT-TERM ACTIONS (6-24 MONTHS), CONTINUED

RETAIL & ECONOMIC DEVELOPMENT:

Develop a Storefront Handbook & Business Models
Provide retail templates and supports for small business growth. Lead partners: Economic Development, Local Businesses

COORDINATION & PLANNING:

Involve Developers in Regulations & Coordinated Action

Engage local developers who currently own properties in the sub-area development zoning overlay or incentive district to define
regulations as they support the vision. Encourage the creation of a development coalition between Western Michigan University,
Kalamazoo College, St. Augustine Catholic Church, and majority property owners on W. Michigan Avenue to coordinate
development efforts using the proposal in this report.

MID-TERM ACTIONS (2-6 YEARS)

CONSTRUCTION & INFRASTRUCTURE:

Begin Phased Construction of Redesigns
Execute initial construction in the reconfigured “Spaghetti Bowl,” park areas, and reconnected corridors.
Lead partners: Engineering, Contractors

DEVELOPMENT COORDINATION:

. Support Mixed-Use Infill on Priority Blocks
Work with developers to build residential and commercial units from the charrette designs. Lead partners: CPED, Planning, Private
Developers

STREETSCAPE ACTIVATION:

Implement Tree Canopy, Lighting, & Mobility
Install complete street elements like trees, protected bike lanes, and pedestrian lighting. Lead partners: Public Works, DDA/DEGA

POLICY & REGULATION:

. Adopt Updated Zoning & Preservation Code
Fully integrate charrette zoning and preservation proposals into city code. Lead partners: Planning Commission, Preservation Team

BUSINESS ECOSYSTEM:

Launch Small Business Support Programs
Recruit and support small businesses using business models and storefront guidelines. Lead partners: Economic Development,
Chamber, Nonprofits

EVALUATION & ADJUSTMENT:

. Midpoint Evaluation of Outcomes
Assess safety, connectivity, and economic indicators to refine future investments. Lead partners: Planning, External Evaluators

LONG-TERM ACTIONS (6-10 YEARS)

. Launch a Third Charrette

INFRASTRUCTURE & DEVELOPMENT:

Complete Street Network Transformation
Commence the full build-out of the W. Michigan Avenue Connection with green infrastructure. Lead partners: City Engineering

URBAN FABRIC:

Infill & Repair Blocks (Michigan-Academy District)
Execute development of blocks based on charrette building types and scales. Market and promote the newest pre-approved plans
for four and six-plex designs represented in this plan. Lead partners: CPED, Private Developers

MONITORING & ADJUSTMENT:

Establish Evaluation Metrics & Phasing Reviews
Track safety, business success, and multimodal use to inform adjustments. Lead partners: Planning, Public Works

EDUCATION & REPLICATION:

Study the area north of downtown (train station, Kalamazoo Avenue) for a next phase. Lead partners: City, Notre Dame Partnership

STEWARDSHIP:

. Create a Gateway Stewardship Council
Ongoing oversight of quality, design integrity, and stakeholder engagement. Lead partners: Community Leaders, City Officials
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Downtown Economic Growth Authority

Statement of Activity
5/31/2025
Total Available Cash 974,680
2025 Budget May 2025 YTD Actuals
Revenues
Taxes 883,600 874,337
Other Revenue 82,000 1,700
Private Contributions and Sponsorships 21,700 -
Contributions from COK 40,000 40,000
Transfers -
Charges For Services -
Interest And Rentals - -
Total Revenues 1,027,300 - 916,037
Expenses
Operating Supplies 2,004 -
Professional And Contractual Services 502,448 31,795 130,756
Solid Waste Disposal 7,500 404
Communication And Network Services 576 -
Repairs And Maintenance Services 2,000 455 455
Consulting Services And Fees 55,150 2,000
Audit Fees 13,800 -
Legal Services 30,000 736 6,898
Memberships And Subscriptions 3,000 1,550
Professional Development 13,000 2,123
Administrative Fees 125,000 31,250
Promotion And Advertisting 10,000 10,000 10,000
Contribution To General Fund 20,000 -
Community Promotion 114,850 50,000
Interest Expense - Notes Payable 52,400 -
Total Expenses 951,728 42,986 235,436
Revenues Less Expenses 75,572 (42,986) 680,601
Notes:
Long Term Debt:
Mavcon Agreement TBD
City of Kalamazoo 1,060,000
Professional And Contractual Services: May 2025 YTD Actuals
Recycling Services - BIG BELLY SOLAR LLC 3,575 17,875
Ambassador Services - BLOCK BY BLOCK 28,220 112,882
TOTAL 31,795 130,757
Community Promotion:
Beats on Bates Events - Sponsorship 50,000
TOTAL - 50,000
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Downtown Economic Growth Authority

May 2025 Financial Summary

In May, the Downtown Economic Growth Authority (DEGA) received no revenue. Year-to-date revenues

remain at $916,037.

May expenses totaled $42,986. Key expense categories included: Professional and Contractual Services
($31,795) for the Ambassador Program ($28,220) and Bigbelly ($3,575); Repairs and Maintenance
Services ($455) for Portland Loo replacement parts; Promotion and Advertising ($10,000) for social
media marketing services; and Legal Services ($736).

Year-to-date expenses total $235,436.

Contract and Agreement Snapshot (see full table below) includes agreements the DEGA is currently
entered into and the contract period.

Contractor

Bee Joyful Shop

Big Belly Solar

Block by Block

City of Kalamazoo

City of Kalamazoo

Guess Who's Dancing Fitness

Maestro, LLC

Contract and Agreement Snapshot
Contract Description
Marketing Grant Agreement
Bigbelly Units
Ambassador short-term agreement
Service Agreement
Loan Agreement
Beats on Bates

Website Hosting & Maintenance

Contract Period

March 2025 — September 2025
December 2021 — May 15, 2028
May 2025 — October 2025
February 2024 — February 2027
Dec. 2024 — Dec. 2035

February 2025 — Dec. 2025

January 2025 — December 2025
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Downtown Economic Growth Authority

Statement of Activity
6/30/2025

Total Available Cash

Revenues

Taxes

Other Revenue

Private Contributions and Sponsorships
Contributions from COK

Contributions from Solid Waste Fund
Contributions from Grants

Transfers

Charges For Services

Interest And Rentals

Total Revenues

Expenses

Operating Supplies

Professional And Contractual Services
Solid Waste Disposal

Communication And Network Services
Repairs And Maintenance Services
Consulting Services And Fees

Audit Fees

Legal Services

Memberships And Subscriptions
Professional Development
Administrative Fees

Promotion And Advertisting
Contribution To General Fund
Community Promotion

Interest Expense - Notes Payable
Total Expenses

Revenues Less Expenses

Notes:

Long Term Debt:
Mavcon Agreement
City of Kalamazoo

Professional And Contractual Services:
Recycling Services - BIG BELLY SOLAR LLC
Ambassador Services - BLOCK BY BLOCK

TOTAL

Community Promotion:

Beats on Bates Events - Sponsorship

Bee Joyful - Social Media Marketing & Mgt
TOTAL

905,555

2025 Budget June 2025 YTD Actuals
883,600 874,337
21,700 1,700
40,000 40,000
32,000
50,000
1,027,300 - 916,037
2,004 64 111
502,448 31,795 162,552
7,500 1,649 2,053
576 -
2,000 455
55,150 6,348 8,348
13,800 -
30,000 1,104 8,002
3,000 1,550
13,000 1,724 3,847
125,000 31,250 62,500
10,000 -
20,000 -
114,850 60,000
52,400 -
951,728 73,934 309,417
75,572 (73,934) 606,620
TBD
1,060,000
June 2025 YTD Actuals
3,575 21,450
28,220 141,102
31,795 162,552
50,000
10,000
- 60,000
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Downtown Economic Growth Authority
June 2025 Financial Summary

In June, the Downtown Economic Growth Authority (DEGA) received no revenue. Year-to-date revenues
remain at $916,037.

The revenue line items were updated to better reflect the revenue source, shifting Other Revenue
(582,000) into two separate line items: Contributions from Solid Waste Fund ($32,000) and
Contributions from Grants ($50,000).

June expenses totaled $73,934. Key expense categories included: Professional and Contractual Services
($31,795) for the Ambassador Program ($28,220) and Bigbelly (53,575); Operating Supplies ($64) for
Portland Loo supplies; Solid Waste Disposal ($1,649) for waste disposal costs through June; Consulting
Services and Fees ($6,348) for a5 Branding & Digital agreement; Professional Development ($1,724) for
Michigan Downtown Association Summer Workshop lodging ($223.91) and the remaining strategic
consultant payment ($1,500); Administrative Fees ($31,250) for City Service Agreement Q2 payment;
and Legal Services ($1,104).

Year-to-date expenses total $309,417.

Contract and Agreement Snapshot (see full table below) includes agreements the DEGA is currently
entered into and the contract period.

Contract and Agreement Snapshot

Contractor Contract Description Contract Period

Bee Joyful Shop Marketing Grant Agreement March 2025 — September 2025
Big Belly Solar Bigbelly Units December 2021 — May 15, 2028
Block by Block Ambassador short-term agreement May 2025 — October 2025

City of Kalamazoo Service Agreement February 2024 — February 2027
City of Kalamazoo Loan Agreement Dec. 2024 — Dec. 2035

Guess Who's Dancing Fitness  Beats on Bates February 2025 — Dec. 2025
Maestro, LLC Website Hosting & Maintenance January 2025 — December 2025
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THE CITY OF

g

Message from Downtown Coordinator

AUGUST 2025 UPDATE

Downtown Kalamazoo

Downtown Kalamazoo is charging ahead with improvements that matter. Changes to the parking
system are coming this October and we've been busy talking with businesses and stakeholders about
the upcoming changes. We're also gearing up for two incredible September events—the Canadiana
Festival and Sounds of the Zoo—both proudly supported through our Events and Marketing
Sponsorship Program. Add to that the 26 new Bigbelly stations rolling out this week, progress on the
Portland Loo project, and a summer calendar still buzzing, and it's clear: downtown is building
momentum that will carry us well into the fall.

Bigbelly Waste & Recycling
- Rolling Out This Week!

The expansion of downtown's
Bigbelly Waste & Recycling
Program is officially underway,
with 26 brand-new units being
installed August 21-22.

This boost will bring the total
network to b1dual waste &
recycling stations, providing more
convenient waste and recycling
options than ever before.

With the full network in place, the
next step will be developing an
advertising and sponsorship plan,
transforming Bigbelly into a
sustainable asset that supports
downtown’s ongoing growth and
vibrancy.
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Kalamazoo Streets for All

Kalamazoo Streets For All is alane conversion project that will
transform downtown Kalamazoo into a welcoming, inclusive and
vibrant destination that offers safe travel for all modes of
transportation.

Updates can be found at: https://www.kalamazoocity.org/
Community/Projects/Streets-for-All

Michikal St Kolomaroo Ave

W Main & Douglas * Michigan Ave

Stadium (N of Lovel]) |

— Lovell & South 5t . e

: © STREETS
i O FOR
‘@Al

Project led by: Rebekah Kik (Deputy City Manager), Christina Anderson (City Planner,
Deputy Director of Community Planning and Economic Development), and James
Baker (Director, Public Services)with Consultants from Progressive AE, C2D, and
Wightman Engineering

Portland Loo

To address the need for
additional public restrooms
downtown, the Kalamazoo City
Commission approved the
purchase of a Portland Loo in
early June 2025. The Portland
Loo will take approximately 18
weeks to arrive, with full
installation taking place 37
weeks after site selection.

Since last month, DDA/DEGA finalized a letter of
recommendation for the second Portland Loo, which was sent
to City Commissioners and business survey participants. We
now await further action from City Commission.

In the News

New trash/recycling bins
coming to downtown Kzoo
will have ‘'smart sensors'’

Show off your dog: Downtown
Kalamazoo to transform into
‘canine wonderland’

B1st Annual Sidewalk Sales
wrap up with community
spirit despite rainy weather

12 renderings offer sneak
peekinside the Event Center

The Aroma Labs spreads its
smell of success across the
Midwest

Upcoming Events

Beats on Bates

Bates Alley

Every Wednesday, June -
September, 5:30-8:30 p.m.

WMU Downtown Welcome Day
Kalamazoo Mall
August 23, 2025

Sounds of the Zoo Festival
Downtown Kalamazoo
September 22 -28, 2025

Southwest Michigan First Chamber
Downtown Kalamazoo
Business Townhall

October 14,2025 @ 2 p.m.

180 East Water Street
Kalamazoo, Mich. 49007
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Parking Plan Implementation

The Parking Blueprint is organized into
four sections defined by the following
shared strategic objectives: (1)
expanding parking supply/capacity;(2)
managing parking demand; (3)
improving/ expanding mobility options;
and(4)improving parking operations.

As part of the City's broader Parking+
Blueprint, new parking updates launching
in October 2025 aim to make it easier,
fairer, and more accessible for everyone
tofind a space.

First, what's staying the same?

° Mobile Pay Options. You can still
park with ease using ParkMobile
or Oobeo, or at pay stations ad
single-space meters throughout
the downtown.

Q Still Free in the Ramps! Enjoy 90
minutes free in the Epic and
Kalamazoo ramps—available
since 2023.

Now, here’s what is changing:

° Smarter Pricing by Demand.
Metered blocks will align with
parking demand—higher on busy
streets, lower or free on others.

More Barrier-Free Access. New
accessible parking spaces will be
added to better serve all users.

Project led by: |_ed by Rob Bacigalupi(Mission
North Consulting) with City staff Christina
Anderson (Planning); Dennis Randolph (Public
Services); and Rebekah Kik (City Manager's
Office Liaison)

2025 Pricing Changes
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Downtown Placemaking

Downtown Placemaking seeks to add to the vibrancy with another alley activation, plaza redesigns that act
as connectors, and enhancing the experience of the Kalamazoo Mall as a more active and engaging place.
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Project led by: Rebekah Kik (Deputy City Manager), Christina
Anderson (City Planner, Deputy Director of Community Planning
and Economic Development), Patrick McVerry (Parks and
Recreation); Dennis Randolph (Public Services), and Meghan
Behymer (Downtown Coordinator)

North Kalamazoo Mall

Construction project - pending federal
grant approval

Exchange Place
Mural - pending property owner approval

Farmer's Alley

Final construction documents are in
progress, and the design team is
advancing through site plan review for the
Rose Street Plaza enhancements, which
include improvement to the concrete
plaza, lighting, and landscaping. Pending
approval, bidding will take place in
September, with contract award expected
in October. Construction on the concrete
plaza could begin in late fall, with
landscaping to follow in spring 2026.

Rose Street Plaza

Update the same as Farmer’s Alley
project.

South Burdick (Lovell to Cedar)

Currently on hold awaiting budget or
grant opportunity.

Arcadia Creek Festival Place

ACFP is undergoing a major renovation
to improve infrastructure such as
electrical and landscaping, supported by
S3.6 million in grants from the MEDC and
City Commission, with additional funding
being pursued for the S14M project.
Design focus groups were held in April
with community input, and a public
meeting was held in early June to share
proposed design recommendations.
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WMU Economic Vitality Study

The WMU Economic Vitality Study is a collaborative research initiative between the City of Kalamazoo and
Western Michigan University designed to better understand the economic health of Downtown Kalamazoo.
The study aims to evaluate short-and long-term impacts of major downtown infrastructure projects,
business activity trends, and the effectiveness of public investments.

» Business survey updated with feedback from group of downtown businesses.
¢ WMU presented early findings at the July Downtown Business Town Hall.

Study led by: Center for Transportation and Livability at Western Michigan University - Dr. Jun Oh with City staff Christina Anderson
(Planning); Dennis Randolph(Public Services); Meghan Behymer (Downtown Coordinator); and Rebekah Kik (City Manager's Office Liaison)

Downtown Dollars

July saw S580 Downtown Dollars spent locally and $915 in new purchases— July 2025 Stats
supporting 13 of our businesses! 3580
SOLD
4 57% vs. July 2024
January 20(38%) $935 $1,785 $9.I 5
February 18(34%) $620 $850
SPENT
March 17(30%) $785 $1,190 § 35% vs. July 2024
April 23 (41%) $900 $2,740
May 19(34%) $3,740 $1,425
Program Life Stats
June 16(28%) $1,450 $1,045
July 13(23%) $580 $915 $518K
August
SOLD
September
October $3 6 5 K
November
SPENT
December
2025 TOTAL 31(55%) $9,010 $9,950 S'I 4 3 K
IN CIRCULATION

Program led by: Chelsie Downs-Hubbarth (Community Investment Manager),
Meghan Behymer (Downtown Coordinator)
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Kwame Gyimah
kggyimah@lennonmiller.com
239-248-5548

July 16, 2025

Curt Aardema

Downtown Development Authority and Downtown Economic Growth Authority Boards
245 N. Rose St., Suite #100

Kalamazoo, Michigan 49007

Dear Board Chair Aardema,

[ am writing to formally resign from my position on the Downtown Development Authority
and Downtown Economic Growth Authority Boards, effective on the date my successor is
sworn in.

It has been an honor to serve on these boards, and | am grateful for the opportunity to
contribute to the continued success and vitality of downtown.

Please let me know if there is anything | can do to help ensure a smooth transition.

Sincerely, / |
J</ N\ M VL
2AUEN had <\§

Kwame Gyimah
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Advisory Boards and Commissions
Appointee Nomination Report

City of Kalamazoo

RECOMMENDATION

It is recommended that the City Commission approve the following appointment to the Downtown
Economic Growth Authority:

Partial Term Appointment
- Cheng Kidd Sun for a partial term expiring on March 31, 2029

SPECIAL REQUIREMENTS FOR THIS POSITION

At least 5 members of the 9-person board must have an interest in property located in the
downtown district. At least one of the members must be a resident of the downtown district.

SELECTION PROCESS

The DDA/DEGA Executive Committee held two interviews to gauge interest of candidates and
select those whose professional expertise and lives experience help to diversify the board makeup

Applicants Considered
- Cheng Kidd Sun
- Christopher Hodshire

Interview Process and Final Recommendation
- Cheng Kidd Sun

NOMINEE QUALIFICATIONS

Dual Board Memberships
- ChengKidd Sun is not a member of any other City boards, commissions or committees.

Residency

- Cheng Kidd Sun resides in downtown Kalamazoo.
Term Limits

- This would be Cheng Kidd Sun’s first partial term on the DEGA board. He would be
eligible for reappointment for a first full term at the conclusion of this term.

Training, Experience, Education And Skills

Here's a concise and professional description suitable for inclusion in the nominating report:
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- Cheng Kidd Sun currently serves as Manager for External Partnerships at Western
Michigan University, where they lead strategic engagement with corporate, nonprofit,
and municipal partners. Their work focuses on aligning university assets with community
and industry needs, with a strong emphasis on downtown Kalamazoo’s development
through experiential learning, talent retention, and business collaboration. With a
Master’s in International Development Administration and a background in economic
development, including work with Malaysia’s Ministry for International Trade and
Industry and a leading urban policy think tank, Cheng Kidd brings expertise in cross-
sector collaboration, equitable growth, and downtown strategy.

Contribution To Diversity
- Cheng Kidd Sun is an Asian male in the 25 to 34 age bracket.

NOMINATION RATIONALE

We are nominating this individual for a board seat because of the unique skills, diverse
experiences, and valuable perspectives they bring to the table. Their backgrounds, expertise, and
passion for community engagement will provide fresh insights and strengthen the board’s ability
to make informed, impactful decisions. We believe their contributions will help further our
mission and support the continued growth and vibrancy of downtown.

CITY CLERK’S CERTIFICATION

The nominee’s qualifications regarding dual board memberships, residency, and term limits have
been reviewed and verified by the City Clerk’s Office.

Scott A. Borling, City Clerk
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MEMO

To: Board Members, Downtown Economic Growth Authority

From: Executive Committee

Date: August 18, 2025

Subject: Downtown Economic Growth Authority Board Attendance Policy

This policy is designed to ensure full and effective participation of all Downtown Economic
Growth Authority board members. Regular attendance and active engagement are vital for
the decision-making process and the successful execution of the board's mission to
support downtown Kalamazoo. All members are provided with a copy of this policy and are
expected to adhere to it.

Definition of a Board Attendance Problem:
A board-attendance problem will be considered to exist if any of the following conditions
occur regarding a member's attendance to board meetings:

1. Two Un-notified Absences in a Row: A member fails to notify the Board Chair or
Downtown Coordinator prior to two consecutive meetings that they will be unable
to attend. A “notification” means informing the Board Chair or Downtown
Coordinator at least 24 hours in advance of the meeting.

2. Three Notified Absences in a Row: A member notifies the Board Chair or Downtown
Coordinator of three consecutive absences.

3. Absence from One-Third of Meetings: A member misses one-third of the scheduled
board meetings within a 12-month period, regardless of whether the absence is
notified in advance.

Suggested Response to a Board-Attendance Problem:
If a board-attendance problem is identified, the following steps will be taken:

1. Initial Contact by the Board Chair: The Board Chair will contact the member
promptly to discuss the attendance issue and understand any extenuating
circumstances. This conversation will be confidential and aim to support the
member's continued participation.

2. Board Discussion: The Board Chair will report the member’s response to the issue
during the next board meeting. The full board will then decide on appropriate
actions to address the attendance problem, which may include a corrective action
plan, temporary leave of absence, or removal from the board.
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3. Termination Process (If Necessary):
If the board decides that a member should be removed due to attendance issues,
the process will follow these steps:

o The Board Chair will contact the member and notify them of the board’s
decision to terminate their membership as per the Attendance Policy.

o The Chair will request that the member submit a formal resignation letter
within two weeks.

o The resignation letter will be presented for acceptance by the full board at
the next scheduled meeting.

o If amember fails to timely correspond with the Board Chair to discuss the
attendance issue, or if the member fails to resign, the member will again be
notified in writing of the Board’s intent to remove them and also notified that
the member has a right to be heard on the subject. Additionally such notice
shall provide that a failure to respond in writing within 10 days of the date of
the notice will be interpreted as a waiver of the member’s right to be heard
and shall be treated as a resignation.

4. Recruitment for Replacement: If a member is terminated, the board will initiate a
recruitment process for a new member to ensure the board maintains adequate
representation and quorum at meetings.
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2026 Events
and Marketing
Sponsorship &
Application

Funds Available for Events

& Programming Happening KALAMAZOO DOWNTOWN

in Downtown Kalamazoo ECONOMIC GROWTH
AUTHORITY
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About the Events & Marketing Sponsorship

As part of its role, the Downtown Economic Growth
Authority Events & Marketing Committee administers
the Events and Marketing Sponsorship Program—
designed to equitably invest in events that advance
downtown's strategic goals. This funding framework is
focused on:

¢ |ncreasing the number of events downtown by
supporting new and emerging efforts;

¢ Driving economic benefit to downtown businesses
through foot traffic and engagement;

¢ Energizing overlooked seasons and public spaces to

foster year-round vitality and activation across areas.

Sponsorships are awarded through a structured, criteria-

based process that evaluates alignment with these
priorities, using a dual-track rubric to equitably assess
both new and established events.

Sponsorship Strategic Focus Areas

Grow the Number of Downtown Events

We aim to cultivate a robust calendar of downtown
programming by supporting new or emerging events
that bring fresh energy and ideas to the district. These
investments help diversify our offerings and fill gaps in
the event landscape.

Stimulate Downtown’s Economy

Events that drive foot traffic, increase sales for nearby
businesses, and contribute to the overall economic
vitality of downtown are key to our mission. We support
events that are designed with local business benefit in
mind—from partnerships to promotional tie-ins.

Activate Underutilized Seasons and Spaces
We aim to balance activation throughout the year by

supporting events during underrepresented times and in
underutilized public spaces, including winter months and

shoulder seasons. This approach ensures downtown
remains avibrant, year-round destination.

Downtown Economic
Growth Authority

Working in concert with the
Kalamazoo Downtown
Development Authority, the
DEGA‘s missionisto shapea
vibrant and welcoming
downtown through strategic
leadership, strong partnerships,
and purposeful investment - all
grounded in equity and shared
prosperity. The visionisa
thriving downtown where
people feel welcome,
businesses grow, and place
inspires purpose.

DEGA Events and
Marketing Committee

The Events and Marketing
Committee serves as a guiding
body for efforts that enhance
the vibrancy and visibility of
downtown Kalamazoo. The
committee provides strategic
direction on marketing,
communications, and event-
related initiatives, working to
strengthen downtown's identity,
attract diverse audiences, and
support athriving local
economy. lts work spans
community engagement,
storytelling, and activation—
helping ensure downtown
remains a welcoming, dynamic,
and inclusive place forall.

Photo on cover by Skylar Belsar
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Funding Calendar Eligibility

To align funding with seasonal activation goals and ensure Applicants must meet all criteria
equitable distribution, DEGA accepts event sponsorship below to be eligible. Applications
applications on a quarterly basis. Applications must be that do not meet all criteria will
submitted according to the dates outlined below. not be considered.

O Organizations, individuals, and

Application Decision Report

Deadline Deadline Deadline groups are eligible.

O Applicants are responsible for all
01(Jan. . .
- March) October 15 December 31 May 15 requ“fed perm|ts and fees;
consult City of Kalamazoo Parks
02 (April January 15 March 31 August 15 @partﬂ forgwdance.
-June)
O Event/program may not promote
03 (July April 15 June 30 November 15 o'r endorse.poll'tlc.al V|.ews,
- Sept.) violence, discrimination, hate, or
( profanity.
04 (Oct.
July 15 September 30 | Feb 15 . 5
- Dec.) Y eprember ebruary O Application must be submitted
by the application deadline.
Funding Levels O Event/program must be held
» Upto $1,000 for single-day or low-cost events. within the DEGA districtandina
» $2,500 for single-day or partial-day events. publicly accessible downtown
» $5,000 for multi-day events. space(e.qg., streets, parks,
Sponsorship awards are limited and competitive. Award amounts are based HEEEE )Or SIS
venues).

on the event's alignment with strategic goals, evaluation rubric score, and
availability of funds within the quarter.
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Sponsorship Rubric (55 points total)

Applications are reviewed using a dual-track scoring rubric to ensure fair, transparent, and strategic decision-
making. Events are assessed based on their alignment with downtown goals, readiness for execution, and the
anticipated community and economic impact relative to the requested investment. The rubric incorporates
shared criteria that apply to all applicants, as well as track-specific criteria that distinguish between emerging
and established events. You must score a minimum of 40 points out of 55 to be eligible for funding.

Shared Criteria (All Applications)

Criteria Points Evaluation Focus

Strategic Alignment 10 Alignment with DEGA goals(see page 2)

Downtown Activation 10 Use of space, expected foot traffic, clear engagement plan
Community Impact 10 Accessibility, cultural relevance, local inclusion
Representation 5 Led by or meaningfully incorporates underrepresented groups

Emerging Events Criteria (First- or second-year events)

Criteria Points Evaluation Focus

Vision & Intent 5 Clear concept with downtown alignment

Planning & Feasibility 5 Logistics, timeline, budget readiness

Collaboration Efforts 5 Developing partnerships or resource sharing
5

Post-Event Commitment Plans for data collection and post-event reporting

Established Events Criteria (3+ years of consistent, public execution)

Criteria Points Evaluation Focus

Track Record & Impact 5 Demonstrated attendance and business benefit
Continued Innovation 5 New features, evolving audience engagement
Partnership Strength 5 Robust collaborations, past success
Post-Event Commitment 5 Prior reporting performance and evaluation plan

Seasonal Activation Bonus - Up to 5 Points
January - March (+5 Points); April - May (+3 Points); September - October (+2 Points)

Tie-Breaker Matrix

In the case of identical scores, the following criteria may be used to prioritize:

Tie-Breaker Factor +1Point If Applicable

Geographic Activation Uses underutilized downtown areas

Applicant Funding History Has not received funding in the past 2 years

Local Vendor or Artist Use Highlights local talent or Kalamazoo-based vendors
Green Event Practices Incorporates recycling, composting, zero-waste efforts
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Application

Applications should be submitted online by visiting the following link:

https://us.openforms.com/Form/21070ebe-bed93-421a-b3c5-b3d9d2245604

The application questions, as listed in the online form, are shown below for information purposes:

Event Information

Event Name

Event Date(s)and Times

Event Location(provide a map if
available in attachment section)
Event Description (250 words max)
Event Website and/or Social Media
Event Type (partial/single day,
multi-day)

Requested Sponsorship Amount
Total Event Budget

Budget Overview(Income sources
(e.q. ticket sales, sponsorships),
expenses(e.g. venue rental,
marketing, entertainment)

Event Organizer Information

Organization Name (legal name)
Organization Address

Contact Name

Contact Phone

Contact Email

Secondary Contact Name (optional)
Secondary Contact Phone (optional)
Secondary Contact Email (optional)
Previous Event Experience: Please
provide a brief overview of any
previous events organized by you or
your organization, including the
impact on the community and
downtown businesses.

Strategic Alignment & Impact

Support for Downtown Businesses: How will the
proposed event contribute to the support and growth of
downtown businesses? Will the event generate foot traffic
or direct engagement with local establishments?

Event Goals: Outline the main goals and objectives of the
event and how you plan to measure its success(e.g., foot
traffic, business sales, attendee feedback, partnerships).
Event Marketing Strategy: Briefly outline your event's
marketing plan. Include how you'll promote to a diverse
audience and how you'l measure effectiveness(e.g., social
reach, impressions, engagement).

Visitor Outreach: What is the geographic scope of your
expected audience for this event? How far beyond
Kalamazoo do you anticipate attracting event participants
from?

Diversity, Equity, and Inclusion: How does your event align
with the City's DEI Goals? Is the event led by or created in
partnership with underrepresented groups? How are these
communities involved or represented?

Security and Safety: How will you ensure the security and
safety of the event site and its users, including your team
and attendees?

Data Collection Strategy: How do you plan to collect post-
event data and feedback to fulfill reporting requirements
(e.g., attendance, demographics, surveys, business input)?
Additional Information: Is there any other relevant
information you would like to share regarding the event, its
significance, oritsimpact on the downtown community?
Please include any details that align with the tie-breaker
factors.
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Post-Event Reporting Requirements

Sponsorship recipients are required to submit a written report within 30 days after the event. This
report must include the following:

» Weather Conditions: Overview of the weather during the event.
» Attendance: Estimated number of attendees; breakdown by demographics(age, gender, etc.), if
available.
 Collaborations/Sponsorships: Details of partnerships or sponsorships involved in the event.
¢ Budget Breakdown: Comparison of expected vs. actual budget outcomes
¢ (Qualitative Input: Feedback from organizers, partners, attendees; testimonials if available.
¢ Marketing and Promotion Analysis:
o Details on marketing efforts(social media, flyers, ads)
o Engagement metrics(e.g., social media reach, website visits)
o Effectiveness of marketing strategies.
o Summary of media outreach efforts and, if applicable, resulting media coverage
* Public Safety and Accessibility: Any incidents or safety concerns during the event; measures
taken to ensure accessibility for all attendees, including people with disabilities.
e Community Engagement: How the event engaged with and included the local community.
* LessonsLearned: Challenges encountered and how they were addressed; considerations for
future events.
 Ashort(approx. 1-2 minute) video recap of the event. Professional videography is not required;
cellphone footage is acceptable.

Questions? v
Need Support?

Contact:

Meghan Behymer
Downtown Coordinator
City of Kalamazoo

downtown@kalamazoocity.org KALAMAZOO DOWNTOWN
269-568-2351 EET%%IB GROWTH
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Executive Summary

Downtown Kalamazoo is entering a transformational era. With major infrastructure improvements
underway, a changing business landscape, and growing public-private collaboration, the Downtown
Development Authority (DDA)and Downtown Economic Growth Authority (DEGA) have developed a focused
three-year strategic roadmap to lead this momentum with intention, equity, and resilience.

Our Vision

A thriving downtown where people feel welcome,
businesses grow, and place inspires purpose.

Our Mission

To shape a vibrant and welcoming downtown
through strategic leadership, strong
partnerships, and purposeful investment.

Six Strategic Pillars - Downtownis ...

« Built for Business: A destination for
growth—where businesses are rooted,
visible, and thriving.

¢ Clean, Safe & Welcoming: A place you
want to be—inviting, well cared for, and
safe for all.

¢ Place with Purpose: Shaped with intention
—where every corner, plaza, and park
reflects community and connection.

» Streetwise & Connected: A place that
moves with people—intuitive, walkable,
and easy to explore.

» Strong & Sustainable: Backed by strong
leadership—resilient in structure, bold in
vision, and prepared for what's next.

« Vibrant & Visible: Unmistakable—distinct
in identity, celebrated in stories, and
recognized for its energy and edge.

This roadmap is Phase 10of a broader 10-year
strategy. The work completed between now and
2027 will position Downtown for a bold and
community-driven future—built on equity,
collaboration, and shared purpose.

Three-Year Implementation Timeline

m Build the Foundation

Launch business newsletter, design
quidelines, new Ambassador program,
branding strategy, onboarding systems

m Scale & Strengthen

Expand programs, implement streetscape
and signage improvements, finalize
placemaking guidelines, grow outreach tools

yiiy48 Embed & Evaluate

Evaluate results, continue physical
upgrades, refine plan for 2028-2035

Measuring Impact

Each pillar includes Key Performance Indicators
(KPIs)to track progress. These include metrics like:
¢ Businessretention & recruitment
¢ Public perception of safety & cleanliness
e Brand awareness & social engagement
¢ Implementation of design standards
¢ Board succession & operational resilience
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Introduction

Downtown Kalamazoo is ready to rise to the moment. As the city
embraces unprecedented infrastructure investments, reimagines
its streetscapes, and supports a diversifying business community,
the DDA/DEGA in concert have created a three-year strategic
roadmap to lead through this momentum and transformation.

This roadmap is more than a plan—it's a shared commitment to people-centered
planning, operational excellence, and bold, equitable leadership.

The plan is organized around six strategic pillars:

Built for Business

Clean, Safe & Welcoming

Place with Purpose

Streetwise & Connected

Strong & Sustainable

Vibrant & Visible
The roadmap outlines a phased approach: laying the foundation in
2025, scaling and implementing in 2026, and embedding long-term
systems in 2027. Each goal is grounded in measurable outcomes, a

strong equity lens, and flexible tools that allow the organization to
pivot as needed.

With the collaboration of public, private, and institutional partners,
Downtown Kalamazoo is building for today’s needs and tomorrow's
vision. This roadmap will guide how we connect people to place, align
investments with values, and create a downtown built for everyone.
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Downtown in Transition

Downtown Kalamazoo is entering a decade of landmark change—
anchored by a new multi-use arena, reimagined streetscapes, and
placemaking projects. These are not distant possibilities; they are
active projects that will reshape how people experience, navigate,
and invest in downtown over the next several years.

This transformation brings both opportunity and challenge. Construction
will temporarily impact business visibility and access, but the long-term
result will be a more connected, accessible, and dynamic city center.

Downtown Placemaking (2025+)

Placemaking initiative to make new, vibrant spaces
downtown and connect different hubs of activity.

Streets for All - Two Way Conversions (2026 - 2029+)

A regional destination for sports, concerts and community
events, expected to draw thousands of visitors annually.

New Downtown Arena (Targeted Opening: 2027)

A regional destination for sports, concerts and community
events, expected to draw thousands of visitors annually.

Transformational Brownfield Project (2028 - 2031)

Transformational investment into the Spearflex Building and
Michigan Avenue Courthouse within the DEGA-district.

The 2025-2027 Strategic Plan has been designed with these shifts in mind.
Each initiative—whether in business support, placemaking, branding, or
mobility—positions downtown to be resilient during construction and
ready to maximize the benefits once the projects are complete. This plan
is our roadmap for turning disruption into momentum and ensuring every
corner of downtown is prepared to thrive in its next chapter.
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Why We're Here

Our Guiding Vision and Mission

Downtown Kalamazoo's future starts with a clear sense of purpose. The Downtown Development
Authority (DDA) and Downtown Economic Growth Authority’s (DEGA) vision, mission, and guiding
beliefs reflect a shared commitment to equity, vibrancy, and collaboration. They are the foundation
of this plan—and the filter through which every goal, partnership, and investment is shaped.

Vision

A thriving downtown where people
feel welcome, businesses grow,
and place inspires purpose.

Mission

To shape a vibrant and welcoming
downtown through strategic
leadership, strong partnerships,
and purposeful investment - all
grounded in equity and shared
prosperity.

Guiding Beliefs
& Assumptions

We believe that transformation is
rooted in people, place, and trust.
These core beliefs shape how the
DDA and DEGA approach our work:

e Downtown is everyone's
neighborhood. It must be
inclusive, safe, and reflective
of community values.

¢ Walkability and public space
matter. The “First 16 Feet”
principle shapes vibrant
streetscapes and supports
local businesses.

¢ Strategic alignment leads to
greater impact. Coordination
with existing community plans
and partners is essential.

¢ Organizational strength
enables long-term
transformation. Capacity-
building and funding diversity
are foundational.

¢ Public trust is built through
visibility, responsiveness, and
collaboration.
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What We're Building From

This roadmap is not a standalone plan—it is embedded within a broader ecosystem of adopted strategies
that shape Downtown Kalamazoo's future. Together, they ensure that efforts are visionary, financially
actionable, and built to last:

Guiding Plan  Description

Imagine Sets the long-range vision for the city, emphasizing vibrant neighborhoods, public space
Kalamazoo activation, and inclusive economic opportunity. The plan prioritizes walkability, access,
2025 and downtown as a gathering place for all.

City Economic Guides the city’s approach to business growth, talent attraction, and innovation. It
Development reinforces Downtown as a regional economic hub and a key driver of inclusive
Strategy prosperity.

DEGA TIF and Provides the implementation backbone for physical improvements and economic
Development development. It outlines eligible funding categories—including mobility, placemaking,
Plan infrastructure, and business support—and establishes the financial tools that allow this

strategy to move fromideas to action.

Building on the 2022 DDA/DEGA Strategic Framework

This 2025-2027 Strategic Plan builds on the foundation laid by
Yard & Company, which redefined the DDA/DEGA's approach to
place-based development, governance, and collaboration.
Core concepts from the 2022 framework remain central:

 First16 Feet: A people-first lens that shapes investments in seating, lighting, signage,
and street-level activation, especially under Place with Purpose and Streetwise & Connected.

* Ecosystem Alignment: Clarifies the distinct roles of the DDA, DEGA, City, and civic partners to
reduce duplication and maximize impact.

« Internal Capacity: Under Strong & Sustainable, this plan strengthens leadership, transparency, and
financial flexibility to support DEGA’s expanding role.

¢ Brand Identity: A phased rollout under Vibrant & Visible will align Downtown’s messaging and
engagement strategies.

¢ Phased Implementation: A three-phase timeline (2025-2027, 2028-2031, 2032-2035) supports
sustained, scalable progress.

¢ Measurement & Adaptability: KPIs, annual reports, and a 2027 mid-cycle review ensure
accountability and allow for strategic adjustments.
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Who Makes It Happen

To deliver on this strategic roadmap, the DDA and DEGA will operate with clarity, collaboration,
and accountability. This framework defines how governance bodies, staff, and partners
contribute to strategic execution and oversight.

DDA & DEGA BOARD OF DIRECTORS

* Provide strategic oversight and fiduciary responsibility.

* Approve the annual work plan, budget, and KPIs.

* Participate in board development and succession planning.

¢ Set policy direction and ensure alignment with long-term organizational goals.

* Represent the organization publicly and serve as ambassadors for downtown priorities.

ADVISORY COMMITTEES

Drive specific initiatives S Primary S:\:iat::;c Pillar(s)
aligned with strategic e
illars.
P . . Events & Marketing Vibrant & Visible
® Support staffin vetting
pOIiCiesr evaluating Business Recruitment & Retention Built for Business
programs, and community
engagement. Clean & Green Clean, Safe & Welcoming
* Recommend actionsto the
full board and offer Executive & Finance Strong & Sustainable
specialized expertise.
P P Place Activation Place with Purpose
® (Collaborate on stakeholder
outreachand allgnment Streetwise & Connected |
. o g Streetscape ;
with organizational goals. Place with Purpose

* Implement day-to-day work aligned with the strategic plan.

* Coordinate internal workflows, oversee vendor relationships, and manage programming.
¢ Monitor KPIs and prepare annual progress reports.

* Maintain relationships with public, private, and civic partners.

¢ Communicate updates regularly to the board and committees.
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— Role Alignment: Lead vs. Support

Clear governance structures define who makes decisions—but equally important is how responsibilities are
shared between DDA/DEGA and the City of Kalamazoo. Each organization brings distinct expertise,
resources, and statutory powers to the table. Aligning these roles prevents duplication, closes service
gaps, and ensures a coordinated approach to downtown management.

The chart below outlines the operational structure as outlined in the 2023 strategic plan—who leads, who
supports—across the “First 16 Feet” of downtown. It is a living framework, adaptable as projects evolve.

SOFTWARE

HARDWARE

ASPECTS OF FIRST 16 FEET DDA/DEGA CITY OF KZ0O
Marketing, Promotion, & Tourism _ Support
Programming & Events _ Support
Business Tenanting (Recruitment & Retention) _ Support

Business Support & Relations Support
Resident Support & Relations Support
Visitor Support & Relations Support
Clean & Green (Ambassador Program) _ Support
Wayfinding & District Identity _ Support
Pop-up Programs & Activations _ Support
Outdoor Dining Initiatives _ Support

Public Art Support _
Social District Support _
Public Safety Support _
Infrastructure (roads, sidewalks, curbs, drainage) Support _
Utilities Support _
Streetlights Support _
Streetscape (design, furniture, landscaping) Support _
Public Space & Parks (expansion & maintenance) Support _
Public Restrooms Support _
Real Estate Development Support _
Parking Asset Management Support _
Regulations (zoning, land use, and design) Support _

Building & Storefront (facades, preservation, signage)

Support

Mobility & Access (complete streets, trails, transit)

Support

Maintenance

Support
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What Drives Change

Six Pillars. One Vision.

Together, these six interconnected pillars form the foundation of a vibrant, inclusive, and
forward-moving downtown—each one capturing a powerful vision for what Kalamazoo can
become when people, place, and purpose align around equity.

Built for Business

Downtown is a destinafor growth—
where businesses are rooted, visible,
and thriving.

Clean, Safe & Welcoming
Downtown is a place you want to be—

inviting, well cared for, and safe for
everyone.

Place with Purpose

Downtown is shaped with intention—
where every corner, plaza, and park
reflects community and connection.

Streetwise & Connected

Downtown is a place that moves with
people—intuitive, walkable, and easy
to explore.

Strong & Sustainable

Downtown is backed by strong
leadership—resilient in structure, bold

in vision, and prepared for what's next.

Vibrant & Visible

Downtown is unmistakable—distinct in
identity, celebrated in stories, and
recognized for its energy and edge.
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OUTPUTS (2025)

Theory of Change

Imagine Kalamazoo 2025 Strategic Vision
The Strategic Vision is the overarching vision for the City, and its goals are as follows:

Shared Prosperity @ Connected City @ Inviting Public Spaces
Environmental Responsibility @ Safe Community @ Youth Development

Complete Neighborhoods @ Strength Through Diversity @ Economic Vitality @ Good Governance

A

City of Kalamazoo Economic Development Strategy Community Vision
Thriving city for inclusive growth, attracting talent, catalyzing innovation, and fostering vibrant neighborhoods.

DDA/DEGA Strategic Vision

A thriving downtown where people feel welcome, businesses grow, and place inspires purpose.

OUTCOMES (STRATEGIC PILLARS): Downtown is ...

sgsnnnl [ BB fsgsnnnl ssnnnnn sgsnnnl sssnnnl
Business Ambassador Succession Brand
Newsletter Program Role of Streetscape Plan Identity
— Authority in Audit -
BRE Bigbelly Place Capacity PR Plan
program Expansion — Audit
DEEl Dichuonv?ery i
Marketing Kzoo Mall Guidelines Improve Sponsorship
Piece Maintenance Comms Rubric

Guiding Beliefs & Assumptions

Downtown is everyone’s neighborhood. It must be inclusive, safe, and reflective of community values.

Walkability and public space matter. The “First 16 Feet” principle shapes vibrant streetscapes and supports local businesses.
Strategic alignment leads to greater impact. Coordination with existing community plans and partners is essential.
Organizational strength enables long-term transformation. Capacity-building and funding diversity are foundational.

Public trust is built through visibility, responsiveness, and collaboration.

DDA/DEGA Mission

To shape a vibrant and welcoming downtown through strategic leadership,
strong partnerships, and purposeful investment - all grounded in equity and shared prosperity.
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J-Year Work Plan

A phased roadmap to lay the foundation (2025), scale and implement (2026), and embed equitable
systems(2027), all rooted in the distinct opportunities and momentum of Downtown Kalamazoo.

Strategqic Pillar 2025 2026 2027
Built for Launch monthly business Launch downtown BRE Evaluate strategies and
Business newsletter, develop BRE Program; formalize embed long-term
strategy, and pilot business database retention framework
recruitment
Clean, Safe Expand waste & Develop a Bigbelly Evaluate effectiveness
& Welcoming recycling, launch sponsorship programand and public perception
Ambassador Program, maintenance tracking of public space
update Mall Maintenance process/procedure program
Place with Define placemakingrole, Develop Downtown Apply Design Guidelines
Purpose support existing projects Design Guidelines, pursue to public spaces and
placemaking project, developments
social district expansion
Streetwise Conduct streetscape Engage consultantin Begin phased signage
& Connected audits & identify wayfinding master plan improvements and
wayfinding funding study early street upgrades
Strong Adopt new DDA Determine 2027+ Evaluate staffing model
& Sustainable Development Plan operational model, launch and finalize long-term
annual stakeholder survey strategy

Vibrant
& Visible

Develop downtown
Kalamazoo brandand
public relations strategy

Implement phased
brand rollout across
platforms and spaces

Begin integrating brand
identity into physical
space and public life
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2025 Work Plan

Building the Foundation for Downtown’s Future

As the first year of our three-year roadmap, 2025 is a foundational year—a time to establish systems, pilot
new programs, and align internal and external partners around a shared vision. Our focus in this phase is not
only on what we build physically, but also on how we build capacity, trust, and momentum. We are laying the

groundwork for long-term success by focusing on key areas across all six strategic pillars:

Built for Business

e Launch aregular downtown business
newsletter

* Begin proactive business outreach
and BRE conversations

e Pilot aninclusive business recruitment
marketing campaign

Clean, Safe & Welcoming

e Expand core Ambassador services with
updated equipment and onboarding

¢ |nstall new waste and recycling bins in
key pedestrian areas

e Update the Mall Maintenance
Agreement

Place with Purpose

¢ |dentify Authorities role in
placemaking projects with City

¢ Begin development of Downtown
Kalamazoo Design Guidelines

Streetwise & Connected

e Map public realm assets and identify
high-priority improvement zones

¢ |dentify fund opportunities to support
wayfinding enhancements

Strong & Sustainable

e Conduct a capacity audit assessing
staffing needs, workload balance, and
operational gaps to develop a future
staffing plan.

e Update and adopt a new DDA
Development Plan to reflect current goals

Vibrant & Visible

e Develop a downtown brand identity

¢ Refine Event Sponsorship policy and
assessment framework

¢ Update Downtown Banner program

2025 is about ...

e Listening, learning, and co-creating with our community

e Clarifying our roles and responsibilities within the downtown ecosystem
e Making visible improvements that build public trust and engagement

e Setting the stage for scalable, sustainable progressin 2026 and beyond
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2026 Work Plan

Scaling Up for a Downtown in Motion

2026 is the year we shift from laying groundwork to activating change. With the two-way conversion
of Kalamazoo Avenue slated to begin and arena construction advancing, our focus turns to scaling
programs, deepening partnerships, and preparing public spaces and businesses for transformative
growth. Each initiative is aligned to keep downtown vibrant during construction, build capacity,

and ensure we're ready to welcome—and retain—more visitors when projects are complete.

Built for Business Streetwise & Connected
e Develop and Launch Business e Conduct a pedestrian-focused
Recruitment and Expansion Program wayfinding study
¢ Formalize business database & e Develop phased wayfinding
engagement tracking system implementation plan
Clean, Safe & Welcoming Strong & Sustainable
e Launch Bigbelly sponsorship program e Develop 2027+ operational model plan
e Formalize downtown maintenance e Launch annual stakeholder survey to
policies and procedures inform future planning
Place with Purpose Vibrant & Visible

 Develop Downtown Design Guidelines * Begin brandrollout across key

o |dentify 1-2 placemaking projects to platforms
e Beginrollout of strategic

communication plan

pursue
o Evaluate and explore Social District
expansion

2026 is about ...

e Scaling 2025 programs to match downtown'’s transformation.

e Preparing businesses, spaces, and branding for the arena and two-way conversion.
e Advancing design, placemaking, and wayfinding tied to construction timelines.

e Strengthening capacity for higher activity and visitor demand.

e Coordinating marketing to keep downtown vibrant during construction.
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How It's Measured

Turning Vision into Verifiable Impact

Grounding ambition in accountability, this framework ensures we track the progress that truly
reflects Downtown Kalamazoo's purpose and priorities. Each strategic pillar is supported by a

blend of output and outcome-based Key Performance Indicators (KPIs), offering a clear view of
impact while allowing space for learning and adjustment.

Built for Business

» Business retention rate (% of supported businesses operating after 12 months)
e Number of new businesses recruited or supported annually

Clean, Safe & Welcoming

* Coverage of Ambassadors by geography
* Public perception ratings on cleanliness and safety (collected annually)
Place with Purpose
¢ Number of placemaking activations or improvements completed each year
e Community satisfaction with public spaces
Streetwise & Connected

* Number of wayfinding elements installed, upgraded, or maintained

Strong & Sustainable

e Staff capacity growth
e % of operating budget supported through diversified (non-City) sources

Vibrant & Visible

e Growth in social media engagement (quarterly benchmarks)
e Brandrecognition scores (tracked via public perception surveys every two years)

An annual progress report will be published each March, summarizing results, key learnings, and
necessary pivots from the previous year. This report will include visual summaries, spotlight
community stories, and track how Downtown Kalamazoo is advancing toward its long-term vision.
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How It's Funded

Connecting vision with investment

Downtown Kalamazoo's transformation requires not only vision, but sustained investment
and careful stewardship of resources. To implement this roadmap, DEGA and DDA will
utilize a blend of public and private resources:

City and Authority Contributions

ﬂ ﬂ Tax Increment Financing revenue through the Downtown Development
Authority and Downtown Economic Growth Authority will provide baseline
operational and programmatic resources.

Public-Private Partnerships
Collaboration with institutional anchors, philanthropic organizations, and

the private sector will be essential in co-investing in shared priorities such
as placemaking, mobility, and business development.

o

5 Grant Acquisition
%ﬁ Competitive grant applications will be pursued to fund strategic
@' - enhancements, particularly related to streetscape improvements, small

business programs, and clean & safe initiatives. Targeted opportunities will
include state and federal programs, as well as foundation funding.

Sponsorship and Branding Revenue

As the Downtown Kalamazoo brand matures, new revenue opportunities—
including advertising partnerships, campaign sponsorships, and donor-
driven programs—will support programming and marketing efforts.

Financial © Transparency: All revenues and expenditures will be documented and reported
clearly in public-facing materials.
L. e Scalability: Initiatives will be prioritized based on available funding, with the
Principles ability to scale efforts up or down as resources allow.
¢ Resilience: Diversified revenue sources reduce overreliance on any one stream
and enhance the organization’s ability to weather economic shifts.
e Responsiveness: Resources will be regularly evaluated and reallocated in
response to emerging needs, opportunities, and community feedback.

Planning
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Where We're Going

Downtown Kalamazoo Beyond 2027

The 2025-2027 Strategic Plan sets a powerful foundation—but it is only the beginning. As Downtown
Kalamazoo continues to evolve, so must our vision. Looking ahead to 2035, the DDA/DEGA are committed to
building a bold, long-term strategy that guides this momentum into lasting transformation.

This current roadmap is Phase 1of a decade-long journey. Efforts such as branding, board development,
streetscape planning, and business support are laying the groundwork for systemic, scalable transformation.

How We'll Shape the 2028-2035 Strategy

Planning Phase Timeline Activities
Phase 1: Completed Developed in partnership with Yard & Company through a
2025-2027 2022-2024 foundational strategic planning process, and refined in early

2025. Activities included:
¢ Ecosystemassessment and stakeholder mapping
¢ Development of strategic pillars and vision
* Engagement with board, staff, and civic partners
¢ Adoption of work plan and KPIs in 2025

Phase 2: 2027 Planning for the second phase will build on early results and
2028-2031 momentum. Activities will include:
* Review and synthesis of Phase 1outcomes and data
¢ Stakeholder interviews and partner workshops
¢ Updated equity analysis and engagement with
underrepresented voices
¢ Strategic alignment with infrastructure, branding, and policy
timelines
* Adoption of 2028-2031work plan by December 2027

Phase 3: 2031 The final phase will focus on embedding long-term systems and
2032-2035 preparing for future strategic cycles. Activities will include:
* Comprehensive impact evaluation of Phases 1and 2
¢ Community forums, surveys, and idea labs
¢ | ong-term funding and succession planning
¢ Finalization of 2032-2035 plan and transition to next
generational vision by December 2031
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2026 DEGA PROPOSED BUDGET (Updated 08/11/2025)

[pivision [Account Description [2025 Budget [2026 Projected [Notes
Expenditures:
Public Works (DPW):
Operating Supplies S 2,004.00 $ -
Prof/Contract Services $ 502,448.00 $ 524,000.00 Ambassadors: $426,000; Bigbelly: $98,000
Solid Waste Disposal S 7,500.00 S 7,500.00 BestWay contract
Communications S 576.00 $ 600.00 Staff work cell
Repairs/Maintenance S 2,000.00 S 24,000.00 Bigbelly repairs ($2K); Portland Loo ($10K); Bates Alley Maintenance ($12K)
Total $ 514,528.00 $ 556,100.00
Downtown Development
Consulting S 55,150.00 $ 4,000.00 Web Hosting: $4,000
Audit Fees S 13,800.00 $ 14,200.00 Annual audit
Prof/Contract Services S - S 95,000.00 Wayfinding plan ($75K); Mall Maint. Non-Ambassador - Landscaping ($20K)
Legal Services S 30,000.00 $ 30,000.00 Legal expenses
Memberships S 3,000.00 S 1,500.00 MDA, IDA memberships
Professional Development S 13,000.00 $ 8,000.00 Conferences & PD
Admin Fees $ 125,000.00 $ 187,500.00 City Service Agreement
Promotion & Advertising S 10,000.00 $ 65,000.00 Marketing execution
Total $ 249,950.00 $ 405,200.00
Downtown Events
Winter Events (GF) S 20,000.00 $ 30,000.00 Holiday lighting, Mall lighting replacement
Event Services $  114,850.00 S 90,000.00 Beats on Bates: $50,000; Current Sponsorships: $40,00C
Total $ 134,850.00 $ 120,000.00
Debt Service
Principal Payment S - S 133,907.04 City loan
Interest S 52,400.00 $ 52,400.00 Mavcon
Total $ 52,400.00 $ 186,307.04
Reserves Allocation
Reserves S 75,572.00 $ -
Total $ 75,572.00 $ -
Total Expenditures $ 1,027,300.00 $ 1,267,607.04
Revenues:
Local Tax Capture (Base Only) $ 883,600.00 S 1,126,558.87
Contributions & Sponsorships:
Ambassador Support
City Solid Waste (Ambassador) $  32,000.00 S 32,000.00
Irving S. Gilmore (Ambassador) $ 50,000.00 S 50,000.00
Bigbelly Support
City General Fund (Bigbelly) S 40,000.00 $ -
Hall Foundation (Bigbelly) $ 20,000.00 $ -
Arts Council (Beats on Bates) S 1,700.00 $ - Potential for support through grant opportunity
Mall Maintenance S 59,210.00 $59,210 is current amount; not reflective of actual expenses
Total Revenues: $1,027,300.00 $1,267,768.87
Excess (Deficit) $0.00 $161.83
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