THE CITY OF

il

Agenda
Economic Development Corporation

Board of Directors
City of Kalamazoo

Thursday, August 21, 2025 7:45 AM

CPED Main Conference Room - 245 N. Rose Street, Suite 100

A. CALL TO ORDER/ROLL CALL
B. ADOPTION OF FORMAL AGENDA
C. APPROVAL OF MINUTES

1. Approval of the minutes from the meeting of the Economic Development
Corporation Board on June 26, 2025

D. PUBLIC COMMENTS
E. DIRECTOR COMMENTS

F. NEW BUSINESS

1. Approval of a recommendation to the City Clerk's Office for a 2-year approval
of the Adult Use Retailer Permit to 2233 N Burdick, Inc. dba Levels, contingent
on the Applicant correcting the Tax and zoning deficiencies by August 31, 2025.
If the Applicant fails to correct the deficiencies by that date, then the
recommendation is approval of a 90-day probationary renewal.

2. Approval of a recommendation to the City Clerk's Office of a 2-year renewal of
the 1 Adult Use Class C Grower and 1 Medical Class C Grower Permits to
Seven Point Supply, LLC.

3. Approval of an Economic Initiative Fund Loan for Main Street East, LLC in the
amount of $96,000 to support the build-out of an entrepreneur incubator and co-
working space.

G. UNFINISHED BUSINESS

H. COMMUNICATIONS AND ANNOUNCEMENTS
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EDC Board Agenda Page 2 of 2 August 21, 2025

I. STAFF REPORTS AND UPDATES

J. ADJOURNMENT
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CITY OF KALAMAZOO
ECONOMIC DEVELOPMENT CORPORATION BOARD MEETING
Thursday, June 26, 2025
Community Planning and Economic Development

245 N. Rose Street, Kalamazoo, Ml 49007

MEMBERS PRESENT: Sharon Ferraro; Rachel Bair; Lucas Middleton; T.J. Ward; Kyle
Gulau; Eddie Warr

MEMBERS ABSENT: Michael Gurnee; Jason Novotny; Scott Petersen; Andrew Schipper;
Alonzo Wilson

CITY STAFF PRESENT: Jamie McCarthy (Development Manager); *Jessica Wood
(Attorney, Dickinson Wright); Logan Mulholland (Consultant, Fishbeck); Jared Chambers
(Business Specialist); Erin Hahn (Community Investment Administrative Assistant)

* Attorney Wood attended the meeting virtually.

The meeting was called to order at 7:55 AM by Chair Middleton.

MOTION TO EXCUSE ABSENT MEMBERS: Director Gulau moved to excuse absent

members; seconded by Director Bair. Motion approved by voice vote unanimously.

APPROVAL OF AGENDA: Director Ferraro moved approval of the agenda; seconded by

Director Bair. Motion approved by voice vote unanimously.

APPROVAL OF MINUTES: Director Ferraro moved approval of the minutes from the meeting

of May 15, 2025; seconded by Director Warr. Motion approved by voice vote unanimously.

PUBLIC COMMENTS
None.
DIRECTOR COMMENTS
None.
NEW BUSINESS

1. Committee Appointments
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Jared Chambers proposed the appointments of Director Schipper to the Executive Committee
and Directors Peterson, Ward, and Warr to the Projects & Finance Committee. Director Gulau
raised a concern that the recommendation differed from the discussion at the Executive
Committee meeting, where there had been interest in appointing only two new members to the
Projects & Finance Committee and potentially rotating a more seasoned member from the
Executive Committee to help maintain experience on the Projects & Finance Committee.

Staff explained that the intent behind the recommendation was to provide new members with
exposure to upcoming brownfield projects while still retaining experienced members on the
committee, including Directors Gurney, Ferraro, and Sharon. The combined expertise of existing
and new members was expected to provide a strong balance.

It was further clarified that this decision was made independently of the ongoing discussion
about redefining the Executive Committee’s role to be more EDC focused, which will be
revisited after the new Economic Development Supervisor is hired in the coming weeks.

Director Bair motioned to appoint Director Schipper to the Executive Committee and Directors
Peterson, Ward, and Warr to the Projects and Finance Committee. Director Warr seconded.
Motion approved by voice vote unanimously.

2. Permit Recommendation — Harbor Farmz North, LLC

The board considered a recommendation to the City Clerk’s Office for a two-year renewal of two
adult-use Class C grower permits and one adult-use processor permit for Harbor Farms North,
LLC, contingent upon the correction of zoning deficiencies. Mr. Chambers reported that the
applicant’s operations were in good standing overall, with the only issue being missing street
trees along the frontage. Harbor Farms has been active in community support, including a
$10,000 donation to the Last Prisoner Project, and continues to demonstrate resilience in the
cannabis industry.

Director Ferraro motioned to approve a recommendation to the City Clerk’s Office a 2-year
approval of the 2 Adult Class C Grower & 1 Adult Use Processor Permits to Harbor Farmz
North, LLC, contingent on the applicant correcting the Zoning deficiencies by July 31, 2025. If
the applicant fails to correct the deficiencies by this date, then the recommendation is approval of
a 90-day probationary renewal. Director Ward seconded. Motion approved by voice vote
unanimously.

UNFINISHED BUSINESS
None.
COMMUNICATIONS AND ANNOUNCEMENTS
None.

STAFF REPORTS AND UPDATES
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Staff informed the board that $2,000 from the EDC’s Professional and Contractual Services
account is being used to support a shared $8,000 Salesforce augmentation contract. This cost is
shared with the Economic Development general fund, BRA, and the Planning general fund. EDC
will likely see an annual budget allocation for future Salesforce maintenance.

This initiative aims to enhance the department’s use of Salesforce—not only for tracking
cannabis renewals and economic development projects, but also for expanding its use as a
customer relationship management (CRM) tool for business retention and development tracking.
Staft noted the intent to increase licensing among team members and improve integration of
Salesforce as part of the broader economic development strategy.

ADJOURNMENT
The meeting was adjourned at 8:10 am by Chair Middleton.

Signature Printed Name/Chair Erin Hahn/Recording Clerk
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2233 N Burdick Inc.

Marihuana Business Permit
Renewal Application

This Application and the information contained herein are exempt from disclosure under the Michigan Freedom of Information Act specifically by
the language of the Michigan Regulation and Taxation of Marihuana Act. (2018).
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MARIHUANA BUSINESS PERMIT RENEWAL APPLICATION

Pursuant to Chapter 20B of the Kalamazoo City Code

City of Kalamazoo
Office of the City Clerk
241 West South Street
Kalamazoo, MI 49007

(Please Print)

BUSINESS INFORMATION (The entity that is licensed by the state and that holds a City MMF permit)

Official Business Name 2233 N Burdick Inc.

Business Address 4500 W KL Ave

City Kalamazoo State Ml
Business E-mail robzora@wildbillstobacco.com

Business Phone (248)647-9999
Business Website levelsmi.com

Zip Code 49006

TYPE OF PERMIT BEING RENEWED

Medical

Grower:

[ Class A (500 plants)
O Class B (1,000 plants)
O Class C (1,500 plants) No. of Class C Permlts

- Processor

Adult Use

Grower:

O Class A (100 plants)
O Class B (500 plants) L Microbusiness
O Class C (2,000 plants) No. of Class C Perrmts

O Excess Grower

O Processor

E Safety 'Co“mpliiance‘ o

[0 Safety Compliance

O Prov151on1ng Center
O Secure Transporter

L Retailer
[1 Secure Transporter
O Designated Consumption Lounge

FACILITY INFORMATION

Property Address 4500 W KL Ave, Kalamazoo, MI 49006

Real Property Parcel Number 06-91-061-759

Advertised Facility Name Levels of Kalamazoo

Manager - Full Name Daniel Richardson

CONTACT INFORMATION [the primary point(s) of contact for this application]

Name Nick Angerman

Address 1100 W Maple Road City Troy

State Ml Zip Code 48084

Phone (248)647-9999x1181

E-mail nickangerman@uwildbillstobacco.com

Name Rob Zora

Address 1100 W Maple Road City Troy

State Ml Zip Code 48084

Phone (248)647-9999x1164

E-mail robzora@wildbillstobacco.com

Form Revised 07/2023
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ATTACHMENTS
Please attach the following as separate documents to this application:

1. The attached Staffing Plan worksheet and any additional pages that provide a description of the actual number
of employees, including the number and type of jobs that the licensed facility has created, and the amount and
type of compensation (including benefits) paid for such jobs; and

2. An explanation, with supporting factual data, of the economic benefits to the City and the job creation for local
residents achieved by the facility; the results of community outreach efforts; and worker training programs.

3. A social equity plan that: (a) promotes and encourages participation in the marihuana industry by local residents
who have been disproportionately impacted by marihuana prohibition and enforcement; and (b) positively impacts
local residents.

4. Documentation that indicates your business qualifies as a Silver Social Equity All-Star or better with the
Michigan Cannabis Regulatory Agency. A marihuana business must meet this qualification to be eligible
for permit renewal with the City of Kalamazoo.

The City’s Economic Development Corporation will use the information provided in these documents to evaluate
the permit holder’s compliance with the statements it provided with its initial application (specifically the
representations made in Attachment G — Staffing Plan and Attachment H — Community Benefits Statement).

Please complete the following certifications:

B The permitted facility is not in default to the City for any property tax, special assessment, utility charges,
fines, fees or other financial obligation owed to the City.

B The hiring and public accommodation practices of the permitted facility conforms to the City’s anti-
discrimination ordinance provisions.

W | consent to an inspection of the permitted premises as required by ordinance to ensure the
premises and its systems are in compliance with the requirements of Chapter 20B of the Kalamazoo
City Code.

® | understand that renewal of a City Operating Permit is contingent on the renewal of the State Operating
License for this facility.

I hereby certify under the penalty of perjury that the statements made in this application, including all attachments
thereto, are true. I further certify that I am an officer, director, or managerial employee of the applicant or a
person who holds a direct or indirect ownership interest in the applicant.

Applicant Signature: M/ﬂ————h Date: 6/5/2028

Name (printed): _Mazr Somone. (on behel £ of U aﬂolrcmﬁ) Position: [Fegrabont-

Form Revised 07/2023
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STAFFING PLAN
Summary
Please indicate the number of employees who work at the licensed facility:
Full-time employees (32+ hours per week) 9@ Part-time employees (< 32 hours per week) 1

Position Types and Compensation

Please provide a description of the types of jobs the licensed facility has created, along with the amount of
compensation and benefits paid for such jobs:

Position Title: Manager « _Annual Average Compensation $ 60,000

How many people are employed in this position at the licensed facility? 1

Are health insurance benefits available for employees in this position? = Yes No

If yes, please indicate the employer contribution to health insurance costs: All Partial _~ None

Position Title: Assistant Manager (currently vacant) = Annual Average Compensatlon $ 39,000 (adjusted from hourly)

How many people are employed in this position at the licensed facility? 0

Are health insurance benefits available for employees in this position?  Yes No

If yes, please indicate the employer contribution to health i 1nsurance costs: All -~ Partial ~ None

Position Title: Customer Service Representative . - Annual Average Compensation $ 30,600 (adjusted from hourly)

How many people are employed in this position at the hcensed facility? 8 :

Are health insurance benefits available for employees in this position? Yes No

If yes, please indicate the employer contribution to health insurance costs: All____ Partial  None

Position Title: Receptionist ~__ Annual Average Compensation $ 30600 (adjusted from hourty)

How many people are employed in this position at the licensed facility?

Are health insurance benefits available for employees in this position? = Yes ~ No

If yes, please indicate the employer contribution to health insurance costs: All__ Partial  None
Position Title: Annual Average Compensation $

How many people are employed in this posmon at the licensed facility? -

Are health insurance benefits available for employees in this position? Yes No

If yes, please indicate the employer contribution to health insurance costs: All__ Partial  None

Please provide information on any benefits other than health insurance that are offered to all employees:
Please see the attached "Staffing and Employee Compensation Plan" for further details.

Attach additional pages as necessary.

Form Revised 07/2023
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ECONOMIC BENEFITS

Please fill out the information below relating to Economic Benefits to the City and the job creation for
local residents achieved by the business, results of efforts for community Outreach and worker training
programs

Economic Benefit

Description

mount

Local Community Financial Retention

Payroll for local resident staff (pro-rated to annual total)

$214,200

Greater Kalamazoo Financial Retention

Payroll for county resident staff (pro-rated to annual total; excluding performance incentive pay)

$335,400

Local Community Donations

Annual donétions made to local non-profits

$3,500

1 6]
Initiative/Description

Outcomes

Date(s)

Local Community Hiring Initiative

June 2023-Current

70% of staff are City residents; 100% are County residents

Proactive Recruitment of Prior Marihuana Offenders

June 2023-Current|

Initial staff had member with prior offense; current staff does not

Census Tracts Hiring Initiétives

June 2023-Current

Initial staff had members from Census tracts; current staff does not

Census Tracts and Prior Offenders Job Listing Follow Up

June‘ 2023-Current

Goal is to increase in next hiring cycle for higher rates

Initiative/Descripti A

Outcomes

Local Community Non-Profit Donations

May 16th, 2025

Four non-profits receving total of $3,500

Census Tract Job Listing Initiatives

June 2023-Current

Initial staff had members from Census tracts; current staff does not

Form Revised 07/2023
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Initiative/Description

Date(s)

Outcomes

Core Values Training

September 2023-Current

New hires were introduced to the company Core Values

Four Day On-Site Program

September 2023-Current

New hires were trained and prepared for business operations

Training Videos with Off-Site Access

September 2023-Current

New hires were trained and provided additional access

Standard Operating Procedures

September 2023-Current

New hires were trained and prepared for business operations

SOCIAL EQUITY | |

Please fill out the information below relating to Social Equity with an explanation, with supporting
factual data, of the efforts and success achieved by the social equity plan of the business to promote and
encourage participation in the marihuana industry by local residents that have been disproportionately
impacted by marihuana prohibition and enforcement, and the positive impact of the social equity plan on
local residents;

Initiative/Description

Date(s)

Outcomes

Local Community Hiring Initiatives

June 2023-Current

70% of staff are City residents; 100% are County residents

Historically Disenfranchised Community Hiring Initiative

June '2023—Current~'

70% of staff are female or minority employees

Equal Opportunity Management Roles

October 2023-Current

Role held by Historically Disenfranchised (Minority) employee

Local Community Non-Profit Donations

May 16th, 2025

$3,500 donated to four local non-profits

EMPLOYEE DEMOGRAPHIC INFORMATION

Total Number of Employees:

Employees in Managerial Positions

Total Employees

Number of Women |0

Number of Minorities |1

Total Employees |10

Number of Women |5

Number of Minorities |2

Form Revised 07/2023
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How many City Residents do you currently Total Employees 7
employ?

Census Tract 1 (Eastside
Neighborhood)

Census Tracts 9 and/or 10
(Edison Neighborhood)

Census Tracts 2.02, and/or 3
(Northside Neighborhood)

1. What is your plan to employ residents of the identified Census Tracts?

Levels of Kalamazoo will seek to utilize collaboration with the Kalamazcjyo Social Equity Cannabis Chamber during its
next hiring cycle to improve this aspect, in addition to the prior efforts of targeted online and physical job postings.

Attach additional pages as necessary.

2. How many of your employees have prior marihuana convictions or expungements (excepting a
conviction for delivery or distribution to a minor)?

Number of employees with marihuana convictions.- 0

3. What is your plan for employees with a prior marihuana convicﬁon to move up within your business
and/or the marihuana industry? ' :

Levels of Kalamazoo will seek to utilize collaboration with the Kalamazoo Social Eg’uity Cannabis Chamber during its
next hiring cycle to improve in this aspect, in addition to the prior efforts of targeted online and physical job postings.

Attach additional pages as necessary.

4. Please attach proof that the marihuana business has received recognition and maintains the status
as a Silver Level Social Equity All-Star or better with the Michigan Cannabis Regulatory Agency.

Form Revised 07/2023

Page 12 of 59



2233 N Burdick Inc.

Permit Renewal Application Attachments

This Application and the information contained herein are exempt from disclosure under the Michigan Freedom of Information Act specifically by
the language of the Michigan Regulation and Taxation of Marihuana Act. (2018).
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Table of Contents

Including:

Staffing and Employee Compensation Summary — A.
Community Benefits Summary — B.
Social Equity Summary — C.
CRA Social Equity Gold All-Star Confirmation (2025-2027) — D.

This Application and the information contained herein are exempt from disclosure under the Michigan Freedom of Information Act specifically by
the language of the Michigan Regulation and Taxation of Marihuana Act. (2018).
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Section A. — Staffing and Employee Compensation Summary

Please see the following attachment:

This Application and the information contained herein are exempt from disclosure under the Michigan Freedom of Information Act specifically by
the language of the Michigan Regulation and Taxation of Marihuana Act. (2018).
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STAFFING AND EMPLOYEE
COMPENSATION SUMMARY

This Application and the information contained herein are exempt from disclosure under the Michigan Freedom of Information Act specifically
by the language of the Michigan Regulation and Taxation of Marihuana Act. (2018).
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2233 N Burdick Inc. (“Levels” or “company”) had submitted a Staffing and Employee
Compensation Plan to the City of Kalamazoo with a proposed overview of its operations. The
following is an update on its current status relative to the of the initial plan submitted.

Employee Breakdowns
The positions within the Levels current staff are as follows:

e Management Position: One (1) employee

e Keyholders: Four (4) employees

o Customer Service Representative (CSR): Eight (8) employees
e Receptionist. One (1) employee

The hiring statistics within the Levels current staff are as follows:

o City of Kalamazoo Resident Staff: Seven (7) employees

o Kalamazoo County Resident Staff: Ten (10) employees

e Historically Disenfranchised (Minority) Staff: Two (2) employees
e Historically Disenfranchised (Female) Staff: Five (5) employees
o Census Tract Staff: Zero (0) employees

e Prior Marijuana Convictions Staff: Zero (0) employees

e Management: Historically Disenfranchised (Minority) employee

Staff Compensation and Benefits
The compensation for the positions above is as follows:

e  Manager: $60,000 salary (prior to incentive and performance-based bonuses)
o Assistant Manager: $39,000 — adjusted from hourly

e (CSR: $30,600 - adjusted from hourly

e Receptionist: $30,600 — adjusted from hourly

Benefits for all employees are as follows:

e Paid Time Off
e Sick Leave
e Bereavement Leave

Future Projections

Levels believes that it has set a high standard for most of its hiring goals from the initial
Staffing and Employee Compensation submission. However, it will look to improve upon the areas
where it fell short in future hirings; specifically, with Census Tract and prior marijuana convictions
hires. The company believes that for its next opportunity to hire staff, working with the City of
Kalamazoo Social Equity Cannabis Chamber would be a great resource. The company is optimistic
that networking with the Chamber will be a great way to broaden its applicant pool, and also help
create a foundation for brand recognition and reputation for future hiring cycles as well.

This Application and the information contained herein are exempt from disclosure under the Michigan Freedom of Information Act specifically
by the language of the Michigan Regulation and Taxation of Marihuana Act. (2018).
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Section B. — Community Benefits Summary

Please see the following attachment:

This Application and the information contained herein are exempt from disclosure under the Michigan Freedom of Information Act specifically by
the language of the Michigan Regulation and Taxation of Marihuana Act. (2018).
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COMMUNITY BENEFITS SUMMARY

This Application and the information contained herein are exempt from disclosure under the Michigan Freedom of Information Act specifically
by the language of the Michigan Regulation and Taxation of Marihuana Act. (2018).
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Economic Benefits

2233 N Burdick Inc. (“Levels” or “company”) has now been open for over a year and is
excited to further root itself within the Kalamazoo community. As detailed in prior submissions,
the company is a strong proponent in economic retention in each of its affiliate stores throughout
the State. This has been a tangible benefit achieved at its Kalamazoo location as well.

While hiring local is part of the company’s philosophy in order to establish itself within
the community as a brand, Levels views the financial benefits equally. When staff are members of
the local community (municipality), and the greater community (county) albeit to a lessor extent,
there is a strong correlation between income earned within the community that is then spent within
the community. While the company makes its annual donations to local non-profits, and also pays
its taxes which the City uses, the local hiring rate creates a cyclical effect of money spent and
earned within Kalamazoo. With this, Levels is currently projected to contribute $214,200 of wages
to City of Kalamazoo residents. Furthermore, the company is projected to contribute $335,400 to
Kalamazoo County residents, though this figure could increase upon Manager performance bonus
structures. Similarly, the company uses the same framework of local economic retention with its
own practices, and is keen to working with Kalamazoo small businesses as needed (printing
companies, sign companies, food trucks, etc.)

Community Outreach

Levels has continued its annual donations to non-profits which serve the Kalamazoo area.
The company is glad to maintain its support for each organization, and the important contributions
and resources they provide. These donations were made to Kalamazoo Loaves & Fishes, the
Bridge Ministries, the Douglass Community Association, as well as Open Doors Kalamazoo. The
company is proud to help forward the causes for each of the organizations with its annual
commitment. In 2025, between the four non-profits Levels donated a total $3,500; the company
has now donated roughly $18,000 since beginning its annual donation, and is enthusiastic to break
through the $20,000 milestone next year.

Worker Training Programs

Levels has been able to successfully implement its store training programs to ensure all
hired employees are fully equipped with the required knowledge, procedures, and standards the
company holds within its facility. The following is a synopsis of the training program’s contents
and schedule. The summarized narratives help describe how the company’s training programs
prepare new hires to succeed both in their initial hours with the company but create a pathway for
sustained success.

Core Values

To start, Levels ensures that all hires within the company are aware of the six core values that
company holds. The core values and their sub-concepts are as follows:

e (Customer Delight Drives Results
o I put myself in the customer’s shoes

This Application and the information contained herein are exempt from disclosure under the Michigan Freedom of Information Act specifically
by the language of the Michigan Regulation and Taxation of Marihuana Act. (2018).
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o Ideliver better value than our competitors
o Iexceed my customers’ expectations
o I'make things simple and understandable
o Integrity
o [l act ethically and obey the law
o Tact honestly and openly
o I do not tolerate unethical and irresponsible behavior
o Irespect and value others in their individuality
o I earn the trust of my colleagues and customers
e Think Big
o I collaborate with other to create big results
o I prioritize work that moves the business forward
o Iimplement solutions that are sustainable
o I adapt quickly and effectively to change
e IAm Levels
o [T actin the best interest of the brand
o I am aproud ambassador of Levels
o Iserve my fellow employees as I serve my customers
o I deliver what I promise
o I take ownership for what I do
e All One Team
o I share my opinions and work in the best interest of the business
o I am open to other’s opinions and hear them out
o I address issues not individuals
o I fully stand behind the team decision
e Best Place to Grow
o We create an environment for people to grow
o We attract and retain the best and most competent people in the industry
o We recognize and reward top performers
o I take accountability for my own development
o I am dedicated to achieving the best results by being my best

Through instilling the core values above, the company believes that it is able to readily
create an understanding of what the company seeks out of its employees. Furthermore, when
employees buy-in to the concepts, the individuals are best able to grow and flourish in their jobs
creating a mutually beneficial outcome for both themselves and the company. The results of this
are crucial in order for the company to achieve its goal of becoming the standard for Cannabis
retailers in terms of service, customer satisfaction, and employment opportunities throughout the
industry.

Employee Handbook

Levels provides all new hires with an expansive Employee Handbook that identifies all
aspects of the company’s expectations, employee standards, and policies for employment. In this
handbook, employees are introduced to the corporate office, company structure, and which
colleagues to contact when needed outside of the store for various business matters.

This Application and the information contained herein are exempt from disclosure under the Michigan Freedom of Information Act specifically
by the language of the Michigan Regulation and Taxation of Marihuana Act. (2018).
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In the provided Employee Handbook the company makes clear that Equality Opportunity
and Commitment to Diversity are essential to the beliefs of the company. It is made clear that the
company provides equal opportunity and employment to all regardless of race, color, creed,
ancestry, national origin, citizenship, sex, gender, gender identity and/or expression, sexual
orientation, marital status, religion, age, disability, genetic information, service in the military, or
any other applicable characteristic within the given framework. The contact information for the
Human Resources department is provided for employees to be able to ask questions, or voice
concerns, regarding equal opportunity employment and diversity.

Additionally, the company discusses the standards for employment policies within the
handbook. These include traditional forms of standards (codes of conduct, employee behavior,
time off, parking, etc.) to provide an initial understanding on the methods or procedure the
company has and avoid potential future issues. Additionally, the company includes more specific
policies and procedures for the type of retail business, which are discussed further at length during
the employee training process.

Training Schedule

The company provides all incoming hires with at least four days of training prior to the
first official shift for employees. During the first day of the process, the employees are able to meet
the staff at the store, review the employee handbook and ask any questions that may arise, learn
the core values of the company, and learn the Standard Operating Procedures for their position as
applicable.

On the second day of training, employees begin with activities to get to know the staff on
a personal basis more to establish positive workplace relationships. After this initial time the
training begins to emphasize within the Standard Operating Procedures from the day before. New
hires will shadow current employees during their shift to see a hands-on demonstration of the
procedures and methods of the job that they have begun studying in their training sessions the past
two days. After this shadowing opportunity, the new hires will go through with employees about
the high-level struggles that occurred in order to learn with how to navigate challenging situation.
Once this has been completed, the new hires will begin to shadow a second employee and repeat
the process of study and evaluation. Employees will be introduced to training videos (available on
YouTube so that additional study outside of work can be conducted if desired; topics included
Beginner Information, Concentrates, Topicals, Edibles and General Information, and Terpenes)
and learn about key terms, information, and aspects of their job. Finally, the new hires will discuss
aspects of the day with employees to learn from an open dialogue, and then receive a recap of all
items and discussions from management at the end of the day.

The third day encompasses many of the activities of the prior session but with added depth.
The employees and leadership members walk through areas of emphasis on the job, the
information that was learned during the training videos, and then provide insights on the points of
emphasis in further detail to be introduced that day. Employees continue to train through mock
role play situations of their job with employees based on their shadowing and training videos. A
brief quiz to identify which concepts are fully understood, and/or which may need more teaching,

This Application and the information contained herein are exempt from disclosure under the Michigan Freedom of Information Act specifically
by the language of the Michigan Regulation and Taxation of Marihuana Act. (2018).
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for all new hires. The leadership takes notes on the mock role play situations and quiz results to
further instruct the new hire on what to spend time putting extra details in for the final day and
their initial shifts within the store.

The final day is personalized on the reports from the day before and varies between new
hires. Activities include: reviewing training videos again; additional shadowing sessions;
additional mock role play situations; review of notes from prior days; or a combination of any or
all of these prior mentioned activities.

Standard Operating Procedures

The company provides Standard Operating Procedures for multiple roles. These different
procedure guides include: Reception; Inventory Lead; De-Escalation; Budtenders; and
Management. Employees will be provided with multiple SOPs depending on their roles hired for.
Additionally, those in management positions will be provided with all of the SOPs in order to have
a full understanding of each role and how it is intended to operate.

This Application and the information contained herein are exempt from disclosure under the Michigan Freedom of Information Act specifically
by the language of the Michigan Regulation and Taxation of Marihuana Act. (2018).
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Section C. — Social Equity Summary

Please see the following attachment:

This Application and the information contained herein are exempt from disclosure under the Michigan Freedom of Information Act specifically by
the language of the Michigan Regulation and Taxation of Marihuana Act. (2018).
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SOCIAL EQUITY SUMMARY

This Application and the information contained herein are exempt from disclosure under the Michigan Freedom of Information Act specifically
by the language of the Michigan Regulation and Taxation of Marihuana Act. (2018).
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2233 N Burdick Inc. (“Levels” or “company’) has put forth efforts to provide Social Equity
through its store and within the cannabis industry. As follows is an update on the status of these
various methods taken to achieve its goals.

To start, Levels received approval from the State for its CRA Social Equity All-Star
Program Gold membership renewal. The company will now be a Gold member through the
summer of 2027 after this approval. The seal for this accomplishment has been included in the
following attachments packet section. This renewal is a point of pride for the company, which
through its ownership has a connection to the barriers of entry that certain historically
disenfranchised communities face in economic upwards mobility.

As discussed in the application forms and prior summary attachments, Levels has sought
to use staff hirings as one form of practice to achieve its Social Equity goals. While there are some
areas with room for improvement, holistically the company is pleased with its results. Currently,
the staff consists of seven historically disenfranchised employees. Importantly, these hires are not
excluded from positions of authority, which have faced “glass ceilings” and been
disproportionately underrepresented in higher positions within businesses. As of now, the store’s
new Manager is a staff member of a historically disenfranchised community, as are three of the
additional four keyholders.

Levels recognizes that it has not met its foals for hiring rates from within Census Tracts 1,
2.02, 3, 9, and 10, but also for individuals with prior marijuana convictions. Despite efforts to
advertise jobs to these demographics the company has struggled to gain traction with applicant
pools for either. However, the company believes that with the Kalamazoo Social Equity Cannabis
Chamber it can better resolve these shortcomings. Through increasing the amount of awareness in
its job openings, the company anticipates it can strengthen the volume of applications it receives,
and in turn raise the hiring rates of individual who reside within the designated Census Track or
have prior marijuana convictions.

Lastly, Levels has furthered its annual philanthropic commitment to non-profits which
serve numerous communities in need within the City of Kalamazoo. Annual donations to local
non-profit organizations — such as the Kalamazoo Loaves & Fishes, the Bridge Ministries, the
Douglass Community Association, and Open Doors Kalamazoo — were made again to maintain
the connections the company had established prior to the business opening. Levels is proud of its
contributions to local organizations which help positively impact the community and are part of
the solution towards financial benefits to the City of Kalamazoo residents at the micro level.
Furthermore, the company is a strong believer in the idea that hiring local is an essential component
to keeping financial resources in the city, through the mentality that a high tide rises all boats, as
the money earned within the community is spent within the community and contributes on the
macro level as well.

This Application and the information contained herein are exempt from disclosure under the Michigan Freedom of Information Act specifically
by the language of the Michigan Regulation and Taxation of Marihuana Act. (2018).
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Section D. — CRA Social Equity Gold All-Star Confirmation (2025-2027)

Please see the following attachment:

This Application and the information contained herein are exempt from disclosure under the Michigan Freedom of Information Act specifically by
the language of the Michigan Regulation and Taxation of Marihuana Act. (2018).
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CRA Social Equity Gold All-Star Program Seal

This Application and the information contained herein are exempt from disclosure under the Michigan Freedom of Information Act specifically by
the language of the Michigan Regulation and Taxation of Marihuana Act. (2018).
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Cityof Kalamazoo

INTER-OFFICE MEMO

To: The Economic Development Corporation Board of Directors

From: Jared Chambers, Business Specialist

Date: July 8, 2025

Re: Adult Use Retailer Permit Renewal for 2233 N Burdick, Inc. dba Levels

The City Clerk’s Office has requested that the Economic Development Corporation (EDC) Board of
Directors evaluate the Marihuana Facility Permit Renewal Application submitted by:

2233 N Burdick, Inc. dba Levels for its facility at 4500 W KL Avenue and that the EDC Board provide a
recommendation regarding the renewal of this permit. The City Operating Permit, issued on September 1,
2024, is scheduled to expire on August 31, 2025, and must be renewed before its expiration for the
facility to continue operating. The applicant has submitted the required renewal application and the annual
permit fee. Below is the ordinance language that describes the specific role and responsibilities of the

EDC in this process:

§ 20B-12

C. In determining whether to grant a renewal of a permit, the members of the City’s Economic
Development Corporation board will evaluate the permit holder’s compliance with the statements it
provided with its initial application and submission with its request for renewal of the following

information:

1. The Staffing plan for the business which describes the actual number of employees,
including the number and type of jobs that the facility has created, and the amount
and type of compensation (including benefits) paid for such jobs;

e There are 9 full-time employees and 1 part-time.
e | Manager, earning $60,000 per year.
e 8 Customer Service Representatives, earning $30,600 per year.
e | Receptionist, earning $30,600 per year.
e They provide paid time off, sick leave, and bereavement leave.
2. An explanation, with supporting factual data, of the economic benefits to the City

and the job creation for local residents achieved by the business, results of efforts for
community outreach and worker training programs;

Payroll for local resident staff totals $214,200 per year.

Greater Kalamazoo area resident staff payroll totals $335,400 per year.
$3,500 in donations to local non-profit organizations including Kalamazoo
Loaves & Fishes, the Bridge Ministries, the Douglass Community
Association, and Open Doors Kalamazoo.

Worker training programs include core values training, 4-day onsite program
for new hires, and training videos with off-site access.
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An explanation, with supporting factual data, of the efforts and success achieved by
the social equity plan of the business to promote and encourage participation in the
marihuana industry by local residents that have been disproportionately impacted by
marihuana prohibition and enforcement, and the positive impact of the social equity
plan on local residents;

e 70% of staff are City residents,

e 70% of staff are female or minority employees.

e Management role held by a minority employee.

A statement that the business is not in default to the City for any property tax, special
assessment, utility charges, fines, fees, or other financial obligations owed to the
City;
e There are unresolved personal property tax filing issues with the Assessor’s
office. Levels is not in default to the City.

A statement that the hiring and public accommodation practices of the facility
conform to the City's Nondiscrimination Ordinance provisions and documentation of
the total number of employees broken out by managerial and operational employees,
number of women, and number of minority employees and number of employees
disproportionately impacted by marihuana prohibition and enforcement.

e The facility conforms to the City's Nondiscrimination Ordinance provisions.

e There is 1 managerial position, held by a minority.

e There are 9 operational positions, 5 are women and 2 are minorities.

A statement, with supporting documentation, providing answers to the following
questions:
a. How many City residents do you currently employ?
e 7 employees are City residents.
b. How many current employees reside in Census Tracts 1 (Eastside); 9, 10
(Edison), and/or 2.02,3 (Northside)?
e No employees reside in the identified census tracts.
c. What is your plan to employ residents of the identified census tracts?

e Levels of Kalamazoo will seek to utilize collaboration with the
Kalamazoo Social Equity Cannabis Chamber during its next hiring cycle
to improve this aspect, in addition to the prior efforts of targeted on line
and physical job postings.

d. How many of your employees have prior marihuana convictions (excepting a
conviction for delivery or distribution to a minor)?

e No employees have prior marihuana convictions.

e. What is your plan for employees with a prior marihuana conviction to move up
within your business and/or the marihuana industry?

e Levels of Kalamazoo will seek to utilize collaboration with the
Kalamazoo Social Equity Cannabis Chamber during its next hiring cycle
to improve in this aspect, in addition to the prior efforts of targeted online
and physical job postings.
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7. Proof that the marihuana business has received recognition and maintains the status as a
Silver Level Social Equity All-Star or better with the Michigan Cannabis Regulatory
Agency.

e They are Gold level.

Please see the attached Marithuana Renewal Application Checklist, completed by City staff to verify if all
ordinance requirements have been met.

The applicant may have outstanding financial obligations to the City pending further review from the
Assessor. Ther have been no complaints to the City Manager regarding compliance with the City’s anti-
discrimination ordinance. The facility has passed its City Fire inspection, but not its Zoning inspection. The
applicant has not met all the requirements for renewal.

RECOMMENDATION

Staff recommends that the EDC Board recommend to the City Clerk’s Office a 2-year approval of the Adult
Use Retailer Permit to 2233 N Burdick, Inc. dba Levels, contingent on the Applicant correcting the Tax and
zoning deficiencies by August 31, 2025. If the Applicant fails to correct the deficiencies by that date, then
the recommendation is approval of a 90-day probationary renewal.

ATTACHMENTS
Renewal Application, (Staffing Plan), (Community Benefits Statement), and (Social Equity Plan) from the
applicant.
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Adult Use Retailer, Marihuana Renewal Application Checklist for:

2233 N Burdick Inc. (dba Levels)
4500 W KL Ave

Type: Adult Use Retailer
| [pateReceived [ReceivedBy [ Comments |

Renewal Application Received 6/18/2025 Jared Chambers
Inspection Type: Inspection Date |[Completed by: [satisfactory? [Notes |
Fire Inspection 7/1/2025 Scott Brooks Yes Corrections emailed on 7/3/25

) . . Plants selected for frontage were not
Zoning Inspection 7/1/2025 Pete Eldridge No

aligned with zoning requirements.

L bae______[Name_____[Comments

Business Community Benefits Check-In 7/8/2025 Jared Chambers

. |invitesent __|EDCMeetingDate |
Invite to EDC Meeting 4/16/2025 8/21/2025

. Jrull-Time Jpart-Tme __fComments |

Jobs Created

9 1
L |ves/No___Jcomments: ___|Verified by:

Any Past Due Financial Obligations with City?

N And Falkenb
(i.e. taxes owed, fees, fines, etc) ° ndrew Falkenberg
Silver Level Social Equity All-Star or better
status with the Michigan Cannabis Regulatory Yes Jared Chambers

Agency

All ltems Complete No
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MARIHUANA BUSINESS PERMIT RENEWAL APPLICATION

Pursuant to Chapter 20B of the Kalamazoo City Code

City of Kalamazoo
Office of the City Clerk
241 West South Street
Kalamazoo, MI 49007

(Please Print)

BUSINESS INFORMATION (The entity that is licensed by the state and that holds a City MMF permit)

Official Business Name _ S@vEN Vo:/\‘L Sdf'p(\/ Ll
Business Address  2¥30 Tull C(rdL Db/
City ku(nM?oD . State f\g: Zlf ‘Code i;lfwdi Business Phone 744 7‘4'—/ LI 106

Business E-mail K e ke /2 Business Website

TYPE OF PERMIT BEING RENEWED

Medical
Grower: [ Processor O Provisioning Center
[ Class A (500 plants) [0 Safety Compliance O Secure Transporter

[ Class B (1,000 plants)
}X[Class C (1,500 plants) No. of Class C Permits l

Adult Use

Grower: [ Processor [ Retailer

O Class A (100 plants) [0 Safety Compliance O Secure Transporter

[ Class B (500 plants) [0 Microbusiness [0 Designated Consumption Lounge

N/Class C (2,000 plants) No. of Class C Permits I
[0 Excess Grower

FACILITY INFORMATION

Property Address 7830 1:/“ Crde D \1 I""’\ﬂ%b M Ylee 1
Real Property Parcel Number () -25 - 393-CO |

Advertised Facility Name _ Sevun Pent S Prv, Lig

Manager - Full Name \éi/ [ Bt~ Y/

CONTACT INFORMATION [the primary point(s) of contact for this application]
Name 1/ 1( t B 1,0/

Address qu4s warm— St City ’le(/waf State _#\ Zip Code Hﬂ OE 4
Phone _ 769 744 L{(0G E-mail  kbarjteP .ﬁ:.d/l/faAJ [./)0/'!\-/ (v

Name

Address City State Zip Code

Phone E-mail

Form Revised 07/2023
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ATTACHMENTS
Please attach the following as separate documents to this application:

1. The attached Staffing Plan worksheet and any additional pages that provide a description of the actual number
of employees, including the number and type of jobs that the licensed facility has created, and the amount and
type of compensation (including benefits) paid for such jobs; and

2. An explanation, with supporting factual data, of the economic benefits to the City and the job creation for local
residents achieved by the facility; the results of community outreach efforts; and worker training programs.

3. A social equity plan that: (a) promotes and encourages participation in the marihuana industry by local residents
who have been disproportionately impacted by marihuana prohibition and enforcement; and (b) positively impacts
local residents.

4. Documentation that indicates your business qualifies as a Silver Social Equity All-Star or better with the
Michigan Cannabis Regulatory Agency. A marihuana business must meet this qualification to be eligible
for permit renewal with the City of Kalamazoo.

The City’s Economic Development Corporation will use the information provided in these documents to evaluate
the permit holder’s compliance with the statements it provided with its initial application (specifically the
representations made in Attachment G — Staffing Plan and Attachment H — Community Benefits Statement).

Please complete the following certifications:

JZ/The permitted facility is not in default to the City for any property tax, special assessment, utility charges,
fines, fees or other financial obligation owed to the City.

B¢ The hiring and public accommodation practices of the permitted facility conforms to the City’s anti-
discrimination ordinance provisions.

W/I consent to an inspection of the permitted premises as required by ordinance to ensure the
premises and its systems are in compliance with the requirements of Chapter 20B of the Kalamazoo
City Code.

fS{/I understand that renewal of a City Operating Permit is contingent on the renewal of the State Operating
License for this facility.

I hereby certify under the penalty of perjury that the statements made in this application, including all attachments

thereto, are true. I further certify that I am an officer, director, or managerial employee of the applicant or a
person who holds a direct or indirect ownership interest in the applicant.

= —_ —
Applicant Signature: / Date: VAL (7 . 2029

Name (printed): l( (& Bw/ - Position: /1/' wmayt/”

Form Revised 07/2023
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STAFFING PLAN
Summary
Please indicate the number of employees who work at the licensed facility:
Full-time employees (32+ hours per week) __li Part-time employees (< 32 hours per week)

Position Types and Compensation

Please provide a description of the types of jobs the licensed facility has created, along with the amount of
compensation and benefits paid for such jobs:

Position Title: /‘/IVW\“\C] S Annual Average Compensation $ 9 { OO0
How many people are employed in this position at the licensed facility? Tour :
Are health insurance benefits available for employees in this position? Yes v 1e07- No
If yes, please indicate the employer contribution to health insurance costs: All L~ Partial  None

Position Title: 60«/\/{/5 Annual Average Compensation $ ,{ ’3_ Coo
How many people are employed in this position at the licensed facility? "‘3’ evt '
/ool No

Are health insurance benefits available for employees in this position? Yes
If yes, please indicate the employer contribution to health insurance costs: All ~ Partial None

Position Title: Annual Average Compensation $
How many people are employed in this position at the licensed facility?

Are health insurance benefits available for employees in this position? Yes No
If yes, please indicate the employer contribution to health insurance costs: All __ Partial  None

Position Title: Annual Average Compensation $
How many people are employed in this position at the licensed facility?

Are health insurance benefits available for employees in this position? Yes No
If yes, please indicate the employer contribution to health insurance costs: All _ Partial _ None

Position Title: Annual Average Compensation $
How many people are employed in this position at the licensed facility?

Are health insurance benefits available for employees in this position? Yes No
If yes, please indicate the employer contribution to health insurance costs: All___ Partial  None

\e. P10 & Mottty 24\ vy
L

Please provkze information on aniljenefits her than lyealt{l insuf:imc that are offered to all employees:
|7 7

Attach additional pages as necessary.

Form Revised 07/2023
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ECONOMIC BENEFITS

Please fill out the information below relating to Economic Benefits to the City and the job creation for
local residents achieved by the business, results of efforts for community Outreach and worker training

programs

| ECONOMIC BENEFITS
Economic Benefit

?mfaf L/ BN %% ’\Zm| ‘?f TVL/ &lCU,OU£)

Description | Amount

- , 5 / &
Yl _ %“‘f“"‘"t E(\oo,aoo@
B (kb Hspll 1 poadin 500
Tronson  Cancer Fashisde Draadion ﬁ,wo

' JOB CREATION FOR LOCAL RESIDENTS
Initiative/Description Date(s) Outcomes

gty‘ i)°t>'> {:f’ \oc*\\ ‘(200 (;wrrm% ?‘,;;‘f'&.

COMMUNITY OUTREACH
Initiative/Description Date(s) Outcomes

TA f,.(/sg/\ ovlrwj\ Gijin / (,\:,1,/ T"S"\"l""‘
7

!

Form Revised 07/2023
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. WORKER TRAINING PROGRAMS

Initiative/Description ' Date(s) Outcomes

SOCIAL EQUITY

Please fill out the information below relating to Social Equity with an explanation, with supporting
factual data, of the efforts and success achieved by the social equity plan of the business to promote and
encourage participation in the marihuana industry by local residents that have been disproportionately

impacted by marihuana prohibition and enforcement, and the positive impact of the social equity plan on
local residents;

' SOCIAL EQUITY PLAN INITIATIVE

Initiative/Description Date(s) Outcomes

/V\ﬁ @}_\/O_’l L.,wf-w\‘(' AL[A\ -Q/C’,

EMPLOYEE DEMOGRAPHIC INFORMATION

Total Number of Employees: T{

Total Employees L
Number of Women
Number of Minorities

Employees in Managerial Positions

Total Employees | 1|
Number of Women
Number of Minorities

Form Revised 07/2023
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How many City Residents do you currently Total Employees g \
employ? \7(

Census Tract 1 (Eastside Z

Neighborhood)
How many residents do you currently Census Tracts 9 and/or 10 i
employ from these Census Tracts? (Edison Neighborhood)

Census Tracts 2.02, and/or 3 3
(Northside Neighborhood)

1. What is your plan to employ residents of the identified Census Tracts?

Cufm‘/\“‘[/ @Mf{”\// (TS 1«/\'('5 aw{ wll{ (H—’)ﬂ {//‘W\ oA vlL(. WtWW\

Attach additional pages as necessary.

2. How many of your employees have prior marihuana convictions or expungements (excepting a
conviction for delivery or distribution to a minor)?

Number of employees with marihuana convictions '?\Vt

3. What is your plan for employees with a prior marihuana conviction to move up within your business
and/or the marihuana industry?

\A/’C, Suppwf“y 'l(LL _qrom/H\ ¢ J«/e w\-u/\-{ wH\ ‘“w_,e WLO, ML luj
Lonvi(IAS! Y we  ehde do  hld f;wws w stk Mjmf\S“" le

Attach additional pages as necessary.

4. Please attach proof that the marihuana business has received recognition and maintains the status
as a Silver Level Social Equity All-Star or better with the Michigan Cannabis Regulatory Agency.

Form Revised 07/2023
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STATE OF MICHIGAN

GRETCHEN WHITMER DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS ORLENE HAWKS
GOVERNOR LANSING DIRECTOR
July 17, 2023

Seven Point Supply, LLC
2830 Full Circle Dr
Kalamazoo, M1 49001

The Cannabis Regulatory Agency’s social equity team reviewed your form for the Social Equity All-Star
Program and would like to congratulate you on your acceptance into the program at the gold level. The
following license numbers will be displayed on our website under the gold level. These license numbers
were provided on your form:

e AU-G-C-000729

Now that you have been accepted into the Social Equity All-Star Program here are some important
things to know:

e You are being awarded a digital copy of your Social Equity All-Star Program Gold seal. Feel free

to use this seal on your website, social media, or in your licensed establishment(s) in any way
that makes sense to highlight the establishment’s efforts.

® Acceptance into this program is only valid for one year. In order to remain active in the program
you will need to submit a Social Equity All-Star Program Renewal form each year you want to
participate.

o Ifatany time you would like to update your plans on the CRA website, you can email us

your updated plan along with the Social Equity All-Star Program Amendment form.

If there are any questions regarding this acceptance letter, please contact the social equity team via email

at CRA-SocialEquity@Michigan.gov.

Thank you,

Social Equity Representative
Cannabis Regulatory Agency

www.michigan.gov/CRA

2407 N Grand River e P.O. BOX 30205 e LANSING, MICHIGAN 48909
www.michigan.gov/cra e 517-284-8599
LARA is an equal opportunity employer/program.
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Our Mission Statement

Seven Point Supply (SPS) is not just another cannabis business, it is an environment in which second
chances, authenticity, and family values are of the utmost importance. Through the use of internal and
external assessments, SPS is continuously reflecting on how we are upholding our company values and
how we can continue to fulfill the commitments we have made to the community.

Social Equity Plan

Social Equity can essentially be understood as equality, fairness, and justice for all people. Taking this into
account, it is our responsibility to acknowledge systemic inequalities. SPS believes it is our duty to avoid
propagating these systemic inequalities and create a space where there is equal access to resources and
opportunities.

As a family owned and operated business, SPS is dedicated to supporting and advocating for those who
are and have been disproportionately affected. Being lifetime residents and 100% Social Equity recipients
of Greater Kalamazoo and the Greater Kalamazoo area, SPS and its team are committed to creating
opportunities for growth. SPS is committed to initiating our Social Equity Program through implementing
the following practices.

Kalamazoo Resident Employment and Development Through Diversity and Inclusion

As a 50% woman owned Cannabis business, it is of utmost importance that SPS and its team be
committed to creating a space in which healing, compassion, wellness, and inclusion are of main priority.
SPS proudly accommodates people/persons with disabilities, provides educational training opportunities
for disproportionately affected individuals through mentorship , and supports the growth and
development of those who have had a history with minor cannabis infractions. We believe that even
though people make mistakes, they should have the opportunity to grow from them.

SPS is an equal opportunity employer who, through the hiring process, seeks to designate space for
those who have been disproportionately impacted by the war on drugs. All applicants will be considered
for employment without attention to cannabis infractions, race, color, religion, sex, sexual orientation,
gender identity, national origin, military or veteran status, income or disability status.

In order to exercise and maintain our social equity promise to the community, SPS will hire within the
City of Kalamazoo, specifically the disproportionately impacted neighborhoods and communities through
hosting job fairs and employment seminars. We offer mentorship to the educational cannabis programs
of Kalamazoo Valley Community College as well as Western Michigan University. Currently, 33% of the
SPS team is composed of those who have been disproportionately affected by previous cannabis
legislation and 40% live in the disproportionately affected neighborhoods. Of the management positions
at SPS, the women in management roles make up 50% of the facility. SPS also offers 100% full coverage

1| SEVEN P:INT
————— S U PP LY
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of medical, dental, and vision insurance, 12 weeks paid maternity leave, 3 weeks paid paternity leave,
and accrued PTO.

Corporate Spending Plan

SPS spends 10-15% of our budget specifically targeting diverse suppliers within the chain. In addition to
working with diverse suppliers, SPS also works with diverse accountants, marketing consultants,
processors, and purchasers. We find it important to support other minority owned and local businesses.
SPS also prefers to work with companies focused on social equity and who dedicate themselves to
diversity and the advancement of minority owned businesses. By doing this, we know we are helping to
stimulate and maintain the local economy as well as upholding some of our most important company
commitments. When our marginalized community succeeds we succeed. We are a whole, so it is
imperative that SPS gives back to its community and the communities that surround us.

Community Reinvestment and Charitable Donations

SPS feels a strong responsibility to contribute to its community in various ways. It's no surprise that SPS
donates $10,000 dollars annually to the Kalamazoo Defenders, the County’s first public defender’s office
available to those who cannot afford an attorney. By donating to this Public Defender’s office, SPS is
helping the Kalamazoo Defenders achieve their mission to reform the justice system in moving towards
rehabilitation as opposed to punishment.

In addition to our donations, we mandate volunteer time for our staff. We provide a list of volunteer
opportunities for them to contribute to our community in a way that promotes social equity through
working with local nonprofits and charity organizations.

Through funding the Kalamazoo Defenders and requiring our staff to volunteer in the community, SPS is

ensuring we are doing all that we can to promote social equity not only in our building but out in the
community.

2| SEVEN P::INT
—————SUPPLY
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Cityof Kalamazoo

INTER-OFFICE MEMO

To: The Economic Development Corporation Board of Directors

From: Jared Chambers, Business Specialist

Date: July 17, 2025

Re: 1 Adult Use Class C Grower and 1 Medical Class C Grower Permit Renewals for Seven

Point Supply, LLC

The City Clerk’s Office has requested that the Economic Development Corporation (EDC) Board of
Directors evaluate the Marihuana Facility Permit Renewal Application submitted by:

Seven Point Supply, LLC, for its facility at 2830 Full Circle Drive and that the EDC Board provide a
recommendation regarding the renewal of this permit. The City Operating Permit, issued on September 1,
2023, is scheduled to expire on August 31, 2025, and must be renewed before its expiration for the
facility to continue operating. The applicant has submitted the required renewal application and the annual
permit fee. Below is the ordinance language that describes the specific role and responsibilities of the
EDC in this process:

§ 20B-12
C. In determining whether to grant a renewal of a permit, the members of the City’s Economic
Development Corporation board will evaluate the permit holder’s compliance with the statements it
provided with its initial application and submission with its request for renewal of the following
information:

1. The Staffing plan for the business which describes the actual number of employees,
including the number and type of jobs that the facility has created, and the amount
and type of compensation (including benefits) paid for such jobs.

e Seven Point Supply has 15 full-time employees.

e 4 Managers, earning $95,000 per year.

e 11 Growers, earning $65,000 per year.

e They offer health, dental, and vision insurance, 12 weeks of paid Maternity
leave, 3 weeks of paid paternity leave, and accrued PTO.

2. An explanation, with supporting factual data, of the economic benefits to the City
and the job creation for local residents achieved by the business, results of efforts for
community outreach and worker training programs.

Property & Personal property taxes in excess of $200,000.

They donated $9,500 to the Bronson Children’s Hospital.

They donated $8,000 to the Bronson Cancer Institute.

Job creation for 6 Kalamazoo City residents.

3. An explanation, with supporting factual data, of the efforts and success achieved by
the social equity plan of the business to promote and encourage participation in the
marihuana industry by local residents that have been disproportionately impacted by
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marihuana prohibition and enforcement, and the positive impact of the social equity
plan on local residents.
e They spend 10-15% of their budget specifically targeting diverse suppliers
within the industry’s supply chain.
e They also work with diverse accountants, marketing consultants, processors,
and purchasers.

A statement that the business is not in default to the City for any property tax, special
assessment, utility charges, fines, fees, or other financial obligations owed to the
City.

e Seven Point Supply is not in default to the City.

A statement that the hiring and public accommodation practices of the facility
conform to the City's Nondiscrimination Ordinance provisions and documentation of
the total number of employees broken out by managerial and operational employees,
number of women, and number of minority employees and number of employees
disproportionately impacted by marihuana prohibition and enforcement.

e The facility conforms to the City's Nondiscrimination Ordinance provisions.

e There are 4 employees in management, X minorities, X women.

e There are 11 operational employees, X minorities, X women.

e Seven Point Supply does not categorize its employees by gender, race, or

ethnicity.

A statement, with supporting documentation, providing answers to the following
questions:
a. How many City residents do you currently employ?
e 6 employees are City residents.
b. How many current employees reside in Census Tracts 1 (Eastside); 9, 10
(Edison), and/or 2.02,3 (Northside)?
e 2 Eastside residents, 1 Edison resident, and 3 Northside residents.
c. What is your plan to employ residents of the identified census tracts?
e They currently employee these residents and will keep them on the team.
d. How many of your employees have prior marihuana convictions (excepting a
conviction for delivery or distribution to a minor)?
e 5 employees have previous marihuana convictions.
e. What is your plan for employees with a prior marihuana conviction to move up
within your business and/or the marihuana industry?
e They support growth and development with those who have had
convictions and refuse to hold previous mistakes against talented
employees.

Proof that the marihuana business has received recognition and maintains the status as a
Silver Level Social Equity All-Star or better with the Michigan Cannabis Regulatory
Agency.

e They have renewed their Gold Star Status.
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Please see the attached Marihuana Renewal Application Checklist, completed by City staff to verify if all
ordinance requirements have been met.

The applicant has no outstanding financial obligations to the City, and there have been no complaints to the
City Manager regarding compliance with the City’s anti-discrimination ordinance. The facility has passed
its City Fire & Zoning inspections. The applicant has met all the requirements for renewal.

RECOMMENDATION
Staff recommends that the EDC Board recommend to the City Clerk’s Office a 2-year approval of the 1
Adult Use Class C Grower and 1 Medical Class C Grower Permits to Seven Point Supply, LLC.

ATTACHMENTS
Renewal Application, (Staffing Plan), (Community Benefits Statement), and (Social Equity Plan) from the
applicant.

Adult Use Retailer, Marihuana Renewal Application Checklist for:

Seven Point Supply, LLC
2830 Full Circle Drive

Type: Adult Use Growner; Medical Grower

[ [pateReceived [Received By

Renewal Application Received 6/18/2025 Jared Chambers

Inspection Type: Completed by: _[satisfactory? [Notes |
Fire Inspection 7/29/2025 Scott Brooks Yes

Zoning Inspection 7/29/2025 Jared Chambers Yes

- lpate  INvame  fcomments |
Business Community Benefits Check-In N/A Jared Chambers

| linviteSent___|EDC Meeting Date

Invite to EDC Meeting 4/16/2025 8/21/2025

 ThiTime
Jobs Created 15 0
Verified by:

Any Past Due Financial Obligations with City?

Yes Andrew Falkenber;
(i.e. taxes owed, fees, fines, etc) e
Silver Level Social Equity All-Star or better
status with the Michigan Cannabis Regulatory Yes Jared Chambers

Agency

All ltems Complete Yes
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THE CITY OF

EcoNoOMIC INITIATIVE FUND (EIF
W ArrrLiICUCAILIVUl

Applicant Info

Name of Applicant Main Street East, LLC

Business/Home Address 215 E Michigan Ave, Suite 200, Kalamazoo, M| 49007
Telephone 269.329.1808 Business Fax

Email info@treystar.com | website  |treystar.com

Project Contact or Attorney Info
Name of Project Contact

e S F r|tZ B rown Address 215 E Michigan Ave, Suite 200, Kalamazoo, Ml 49007
Telephone 269.329.1808 Email forown@treystar.com
Type of Business Applicant (Please select one)

Proprietorship Partnership | X | Corporation

General Information

Main Street East, LLC is an affiliated LLC of Treystar. Founded in
1969, Treystar is a relationship-driven Southwest Michigan-based
Description of Applicant’s Business: | developer and manager of retail and office properties. Focused on
real estate investments in Kalamazoo and Portage, our team
strives to create the perfect business spaces for our clients.

For more than 50 years in Southwest Michigan, Treystar has been managing and developing
commercial real estate. Projects include Carillon Centre in front of the Crossroads Mall,

Brief History of the Applicant’s Business: | University Commons, a development located at the NE corner of Stadium Drive and Drake
Road, The Haymarket Building, a 6-story multi-tenant building downtown Kalamazoo, and the
Foundry, a 52,000-sf creative incubator in East Kalamazoo's River's Edge District.

List of Principals with Titles & Ownership Percentage(s)

Name Title Percentage of Ownership
Sandy Point Family LLC 82.71%
Frederick (Fritz) Brown Partner 7.417%
Robert Brown Jr. Partner 7.417%
Terry Patterson Partner 2.456%
Page | 1 Date Revised: 05/13/2022
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List any Similar Projects Developed | 600 E Michigan. Haymarket Plaza and its adjacent 6-story 45,000 sf

$10 million redevelopment of 52,000-square foot Foundry building located at

redevelopment of the Haymarket Building. Developer also developed or
redeveloped University Commons, the Monroe Building, and the Carillon
Centre.

During Previous Five Years:

Describe Any Litigation Involving The

Applicant During Previous Five Years: | settled in November 2019.

Treystar (via its wholly owned subsidiary, University Commons lll,
LLC) filed a lawsuit against Uccello's Ristorante which was

Site of The Proposed Project: (Please attach legal description)

Address: 251 E Michigan Avenue, Kalamazoo, MI 49007

Present Owner(s): Main Street East, LLC

Were other sites considered? Yes X | No If so, please identify:

Does applicant have land control? X Yes No

If yes, describe whether as owner, lessee, option or

purchase agreement: Own er

Description of the Proposed Project:
Project Type:

New Relocation Expansion X Rehabilitation

Project Specifics (please attach the following):

X

A written description of the proposed project, including the type of construction; height and gross floor area of all
buildings; anticipated number of off-street parking spaces and any other proposed improvements within the project area.
Also, include what activities will occur with the project area relative to increases in air, water, and noise pollution and
increases in vehicle traffic in adjacent areas. (Please be specific in your description. Answers such as “none” are not
acceptable).

A vicinity map showing the location of the project area in relation to existing streets and buildings in the surrounding
areas with property parcel numbers and addresses for project and adjoining properties.

A site plan indicating the dimensions of the project area; general location and configuration of all existing and proposed
buildings, accessory structures, driveway and parking lots within the project areas. Also, indicate the general location and
size of all existing utilities and proposed utilities (storm sewer, sanitary sewer, water, cable, etc) adjacent and within the
project area. (This may be submitted after the inducement resolution has been approved)

Project Team

Project Manager Treystar

General Contractor CSM

Architect | Eckert-Wordell

Landscape Designer | N[/A

Attorney |Steve Rypma

Accountant Treystar

Banker(s) | Kalamazoo Community Foundation

others/Roles | Michigan Growth Advisors (Incentives Consultant)

Page | 2 Date Revised: 05/13/2022
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Additional Application Attachments (At a minimum, attach those identified):

X

Market study or other market measures and information

X

construction costs).

Detailed breakdown of all project costs and sources using the attached Sources & Uses Table (include supporting data on any

X

Monthly pro forma operating (profit & loss and cash flow) statements for the completed project for the first 24 months,
then annually (with assumptions relevant to projections made in the statements).

Financial commitments from lenders

Project Plan (as required by MCLA 125.1608(2), but may be submitted after inducement resolution has been approved):

Other supporting materials:

X | Business Plan (if available), current annual financial statements (when requested) , 3-years

Federal Income Tax Returns (when requested)

Employment Impact of the Proposed Project

Number of Current Employees 0 Full Time 0 Part Time
Jobs Retained by the project 0 Full Time 0 Part Time
Jobs to be Created by the Project 0 Full Time 50| Part Time

Hourly range or salary range of jobs
retained and/or created:

This project is primarily entrepreneurial in nature, so wage rates are expected to
vary dramatically. It is estimated that this project may create some jobs to operate
the space, but the vast majority of employees located in the project will be
entrepreneurs not subject to a typical salary from an employer tenant.

To What Extent Will You Attempt to
Employ Residents of the City of
Kalamazoo?

The job creation for this project will be derived by future tenants, sole proprietors,
and entrepreneurs. Creating this space in the heart of downtown is expected to
increase the entrepreneurial opportunities for City of Kalamazoo residents.

To What Extent Will the Project Have the
Effect of Transferring Employment from
Another Municipality of This State?

This project is not expected to transfer employment from another
municipality in the state, because the project is entrepreneurial by nature.
The project could support 50-100 members within the coworking space.

How Many Construction Jobs Will the
Project Create and What Will the
Duration of those Jobs be?

Construction jobs will ultimately determined by the contractors working on site.
Assuming labor will be 70% of build-out costs of $867,000 on a rehabilitation project,
and assuming an average construction wage of $75,000, the project may result in
approximately 8 Full Time Equivalent construction jobs over a 6-month build-out.

Tax Base Impact of the Proposed Project:

Current State
Equalized
Value(s) of | $
property to be
improved:

1,942,400 1,942,400

Projected SEV of
property upon | S
completion of project:

Does the Applicant Intend to Apply for a
Tax Exemption from the City of
Kalamazoo?

X

Yes No

Does The Applicant Intend to Apply for
Tax Increment Financing (TIF) Assistance
with Infrastructure

or Brownfield Issues?

Yes No

X

Page | 3 Date Revised: 05/13/2022
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Will the Project Require Rezoning or a X What is the D1 - Downtown 1
. . Yes No .
Special Use Permit? current zoning:

X

Please complete the Sources & Uses Table found in Appendix A

Type of Financing Requested:

EDC Revenue Bonds

X
EIF Loan Loan Terms are Prime Rate plus 1 point
$250,000 loan request.
Other
Has application pre-sold or pre-placed Economic Development
Corporation bonds? Yes X No

If yes, Name of purchaser, or attach a letter of intent as attachment):

8/1/2025 Anticipated Completion 2/1/2026

Anticipated Start Date of Project: Date of Project:

Interest rates and construction costs have increased since the
Explain how proposed EIF assistance | 555|icant originally planned this project, and retooling an existing
would induce applicant to ""derta'::.g:ts, building for an entrepreneurial space that cannot absorb high
PrOIE® | rental rates makes this project not viable without EIF loan support.

If EIF financing is denied, what Unknown at this time.

alternative method(s) of financing will be
sought, if any?

References Name Phone Email
. Todd Mcdonald (CSM 269.207.270
Please provide three references who are
familiar with the applicant’s business GrOUp) 6
experience and capabilities, together with
daytime telephone numbers Bjorn Green (Tower 269.720.796
Pinkster) 2
Jeff Eckert (Eckert- 269.998.077
Wordell) 6
Page | 4 Date Revised: 05/13/2022
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A written description of the proposed project, including the type of construction, height and
gross floor area of all buildings, anticipated number of off-street parking spaces and any other
proposed improvements within the project area. Also, include what activities will occur with the
project area relative to increases in air, water, and noise pollution and increases in vehicle
traffic in adjacent areas. (Please be specific in your description. Answers such as “none’ are
not acceptable).

The proposed project will include retrofitting a portion of the historic structure at 229 East
Michigan Avenue, named “Main Street East.” The building is occupied on the ground floor by
Crafted Copper and the total building is approximately 65,000-square feet. The building has an
existing 4-story open atrium that is ideal for the proposed use. The parcel included in this project
is approximately 0.606 which includes additional building suites to the East.

The project will involve rehabilitating and retrofitting the existing structure to support the
entrepreneurial community in Kalamazoo. The project is expected to cost approximately $960,00
to renovate the existing structure. The size of the entrepreneurial space to be retrofitted is
approximately 9,146-square feet of the existing Main Street East building.

Currently, there is virtually no entrepreneurial ecosystem with a centralized physical space in
Kalamazoo. All other communities of similar size have a way to attract entrepreneurs and young
talent in their municipalities, but this is a gap in the Kalamazoo market. This project would
deliver coworking and collaborative space for entrepreneurs and serve as a centralized hub for
early-stage venture opportunities in Southwest Michigan. The Kalamazoo Foundation supports
this project and sees the need for entrepreneurial support in the Kalamazoo market, as evidenced
by their loan to support the project. Because of the nature of this project, and the achievable rents
for a coworking space, this project cannot be accomplished without low interest debt. This
project is a retool of an existing structure, so it is not expected to have a significant impact on the
SEV of the existing real property. The SEV of the entire parcel located at 251 East Michigan is
$1,942,400.

No parking is expected to be created as a result of the project. There is existing parking
surrounding this property in the City that can be utilized for tenants and visitors of this project.

This project is primarily office in nature, so the project does not expect to impact air, water, and
noise pollution. Utilities already exist within the building, so the project is not expected to
increase water and utility demand on site. Vehicle traffic may increase in the immediate vicinity
due to activating an existing structure downtown, however, pedestrian traffic is also expected
due to the close proximity of the site to multiple housing developments, eateries, and other
offices.
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A Vicinity Map showing the location of the project area in relation to existing streets and
buildings in the surrounding areas with property parcel numbers and addresses for project and
adjoining properties.

The subject parcel, 251 East Michigan Avenue, exists along East Michigan Avenue. The address
of the Main Street East Building is 229 East Michigan Avenue. The property is neighbored by
215 East Michigan Avenue and other suites within the parcel located at 251 East Michigan
Avenue. The projected is bordered to the north by the Haymarket Plaza and the 180 East Water
Street building.

MJ_DMS 36031464v1
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A site plan indicating the dimensions of the project area, general location and configuration of
all existing and proposed buildings, accessory structures, driveway and parking lots within the
project areas. Also, indicate the general location and size of all existing utilities and proposed
utilities (storm sewer, sanitary sewer, water, cable, etc) adjacent and within the project area.
(This may be submitted after the inducement resolution has been approved)
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8/14/2025 StartUpZoo Proforma

MSE, LLC
ASSUMPTIONS: Monthly Rent
1) Location: 151 E. Michigan Ave
2) Project Cost:
Misc Legal 5,000
Build-out ($60/sf) 867,000 *inclusive of all work, fees
Security Cameras/Access 25,000
Commissions 50,000
Admin Fee 5,000
Misc Architectural 8,000
Total __ 960,000
3) Rent Projection: Sq. Footage Rent/Foot Annual Rent
StartUpZoo 9,146 $ 10.00 91,460
Additional Rent 9,146 $12.25 112,039
Total: 203,499
Yearly Escalation Rate:
4) Financing:
Total Cost 960,000
Equity: 0
Debt: 960,000 $96k @ 1.5%
Interest Rate: 2.9% $864k @ 3.0%
Term: 10 Years
5) Misc:
Depreciation: 39,147
Utilities: 0.00 per foot
Insurance 2,927
R.E. Taxes 27,438
Maintenance 2.46 per foot
Mgmt Fee 5% of rent
Legal/Acctg 0
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PROFIT & LOSS:

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

REVENUE:

RENT: StartUpZoo 203,499 209,603 215,892 222,368 229,039 235,911 242,988 250,277 257,786 265,519

TOTAL REVENUE 203,499 209,603 215,892 222,368 229,039 235,911 242,988 250,277 257,786 265,519
EXPENSES:

INTEREST 27,840 25,400 22,890 20,307 17,648 14,913 12,099 9,202 6,222 3,156

INTEREST ON BUILDING 28,353 26,353 24,353 22,353 20,353 18,353 16,353 14,353 12,353 10,353

DEPRECIATION = Debt Payment 84,128 84,128 84,128 84,128 84,128 84,128 84,128 84,128 84,128 84,128

INSURANCE 2,927 2,927 2,927 2,927 2,927 2,927 2,927 2,927 2,927 2,927

R.E. TAXES 27,438 27,987 28,546 29,117 29,700 30,294 30,900 31,518 32,148 32,791

UTLITIES

MAINTENANCE 22,500 22,500 22,500 22,500 22,500 22,500 22,500 22,500 22,500 22,500

MGMT FEE - 5% 10,175 10,480 10,795 11,118 11,452 11,796 12,149 12,514 12,889 13,276

MISCELLANEOUS

TOTAL EXPENSES: 203,360 199,774 196,138 192,449 188,707 184,909 181,055 177,141 173,166 169,129
NET INCOME B4 TAXES 139 9,829 19,754 29,919 40,332 51,001 61,933 73,137 84,619 96,390
CASH FLOW FROM OPERATIONS:

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

INFLOW:

BEGINNING CASH 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000

NET INCOME 139 9,829 19,754 29,919 40,332 51,001 61,933 73,137 84,619 96,390

DEPRECIATION 84,128 84,128 84,128 84,128 84,128 84,128 84,128 84,128 84,128 84,128

TOTAL INFLOW 89,266 98,957 108,881 119,047 129,460 140,129 151,061 162,264 173,747 185,518
OUTFLOW:

DEBT 84,128 86,567 89,078 91,661 94,319 97,055 99,869 102,765 105,746 108,812

CAPITAL IMPROVS

PARTNER DISTRIBUTION 139 7,390 14,803 22,385 30,141 38,074 46,192 54,499 63,002 71,705

TOTAL OUTFLOW 84,266 93,957 103,881 114,047 124,460 135,129 146,061 157,264 168,747 180,518

ENDING CASH 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000

Debt 875,872 789,305 700,227 608,566 514,247 417,192 317,323 214,558 108,812 0)
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5 KALAMAZOO
D COMMUNITY

FOUNDATION

Dear Jared Chambers,

On behalf of the Kalamazoo Community Foundation’s Impact Investment Committee, I am
pleased to inform you that the Committee has approved financing for the Treystar project located
at 229 E. Michigan Avenue in the Main Street East building.

KZCF will be providing an impact investment loan in the amount of $860,000 to support the
build-out of Startup Zoo’s office space in Downtown Kalamazoo. This project was reviewed
thoroughly by the Committee and demonstrates both strong financial fundamentals and
alignment with our priorities around wealth-building and nonprofit infrastructure.

Key financial terms of the loan include:
o Loan Amount: $860,000
o Interest Rate: 3%

e Structure: Fully amortizing loan

We believe this investment will play a critical role in advancing entrepreneurship in Kalamazoo
by enabling Startup Zoo to expand its reach and impact among local entrepreneurs.

Please do not hesitate to reach out if additional information is needed. We value our partnership
with the City and look forward to continued collaboration on projects that strengthen our

community.

Sincerely,

TodA Kum?

Todd Kuntz
Senior Investment Officer
Kalamazoo Community Foundation
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EIF Loan Underwriting Summary for Main Street East, LLC

Project Overview

Total Project Cost: $960,000
Location: The subject parcel is 251 East Michigan Avenue; the address of the Main Street
East Building is 229 East Michigan Avenue.

Project Uses

Financing Structure

Uses Amount Source Amount Terms
) Kalamazoo Community | $864,000 | 3% interest,
Professional Fees (Legal) $5,000 Foundation (KCF) Loan 20-year
Rehabilitation Costs $867,000 amortization
Security Cameras/Access $25,000 EIF Loan (proposed) $96,000 2% interest,
o 10-year
Commissions $50,000 amortization
Administration Fee $5,000 (assumed for
underwriting)
Misc. Architectural $8,000
Total $960,000
Debt Service Coverage Ratio (DSCR)
Scenario Annual Debt Service | DSCR
EIF Loan Only $10,582 7.95
Combined (KCF + | $67,816 1.24
EIF Loans)
Conclusion

The 2025 pro forma projects Net Operating Income (NOI) at $84,128, supporting a strong
DSCR of 7.95 for the EIF loan alone. When combined with the Kalamazoo Community
Foundation (KZCF) loan, the overall DSCR remains solid at 1.24, indicating the project can

sustain its debt obligations.

The requested $96,000 EIF loan falls within policy limits and demonstrates strong

repayment capacity both independently and in conjunction with existing financing.
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Loan Amortization Schedule

HELP ©2008 Vertex42 LLC
Loan Information Summary

Loan Amount 96,000.00 Rate (per period) 0.167%

Annual Interest Rate 2.00% Number of Payments 120

Term of Loan in Years 10 Total Payments 105,823.13

First Payment Date 10/1/2025 Total Interest 9,823.13

Payment Frequency Monthly Est. Interest Savings 0.00

Compound Period Monthly

Payment Type Beginning of Period

Monthly Payment 881.86
Amortization Schedule [1Rounding On
Additional

No. Due Date Payment Payment Interest Principal Balance
96,000.00

1 10/1/25 881.86 0.00 881.86 95,118.14
2 11/1/25 881.86 158.53 723.33 94,394.81
3 12/1/25 881.86 157.32 724.53 93,670.28
4 1/1/26 881.86 156.12 725.74 92,944.53
5 2/1/26 881.86 154.91 726.95 92,217.58
6 3/1/26 881.86 153.70 728.16 91,489.42
7 4/1/26 881.86 152.48 729.38 90,760.04
8 5/1/26 881.86 151.27 730.59 90,029.45
9 6/1/26 881.86 150.05 731.81 89,297.64
10 711126 881.86 148.83 733.03 88,564.61
11 8/1/26 881.86 147.61 734.25 87,830.36
12 9/1/26 881.86 146.38 735.48 87,094.88
13 10/1/26 881.86 145.16 736.70 86,358.18
14 11/1/26 881.86 143.93 737.93 85,620.25
15 12/1/26 881.86 142.70 739.16 84,881.09
16 111127 881.86 141.47 740.39 84,140.70
17 2/1/27 881.86 140.23 741.62 83,399.08
18 311127 881.86 139.00 742.86 82,656.22
19 4127 881.86 137.76 744.10 81,912.12
20 5/1/27 881.86 136.52 745.34 81,166.78
21 6/1/27 881.86 135.28 746.58 80,420.20
22 711127 881.86 134.03 747.83 79,672.37
23 8/1/27 881.86 132.79 749.07 78,923.30
24 9/1/27 881.86 131.54 750.32 78,172.98
25 10/1/27 881.86 130.29 751.57 77,421.41
26 11/1/27 881.86 129.04 752.82 76,668.58
27 1211127 881.86 127.78 754.08 75,914.50
28 1/1/28 881.86 126.52 755.34 75,159.17
29 2/1/28 881.86 125.27 756.59 74,402.58
30 3/1/28 881.86 124.00 757.86 73,644.72
31 4/1/28 881.86 122.74 759.12 72,885.60
32 5/1/28 881.86 121.48 760.38 72,125.22
33 6/1/28 881.86 120.21 761.65 71,363.57
34 7/1/28 881.86 118.94 762.92 70,600.65
35 8/1/28 881.86 117.67 764.19 69,836.46
36 9/1/28 881.86 116.39 765.47 69,070.99
37 10/1/28 881.86 115.12 766.74 68,304.25
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Additional
No. Due Date Payment Payment Interest Principal Balance
38 11/1/28 881.86 113.84 768.02 67,536.23
39 12/1/28 881.86 112.56 769.30 66,766.93
40 11129 881.86 111.28 770.58 65,996.35
41 2/1/29 881.86 109.99 771.87 65,224.49
42 3/1/29 881.86 108.71 773.15 64,451.33
43 4/1/29 881.86 107.42 774.44 63,676.89
44 5/1/29 881.86 106.13 775.73 62,901.16
45 6/1/29 881.86 104.84 777.02 62,124.14
46 7/1/29 881.86 103.54 778.32 61,345.82
47 8/1/29 881.86 102.24 779.62 60,566.20
48 9/1/29 881.86 100.94 780.92 59,785.29
49 10/1/29 881.86 99.64 782.22 59,003.07
50 11/1/29 881.86 98.34 783.52 58,219.55
51 12/1/29 881.86 97.03 784.83 57,434.72
52 1/1/30 881.86 95.72 786.13 56,648.59
53 2/1/30 881.86 94.41 787.45 55,861.14
54 3/1/30 881.86 93.10 788.76 55,072.38
55 4/1/30 881.86 91.79 790.07 54,282.31
56 5/1/30 881.86 90.47 791.39 53,490.92
57 6/1/30 881.86 89.15 792.71 52,698.22
58 7/1/30 881.86 87.83 794.03 51,904.19
59 8/1/30 881.86 86.51 795.35 51,108.83
60 9/1/30 881.86 85.18 796.68 50,312.16
61 10/1/30 881.86 83.85 798.01 49,514.15
62 11/1/30 881.86 82.52 799.34 48,714.81
63 12/1/30 881.86 81.19 800.67 47,914.15
64 1/1/31 881.86 79.86 802.00 47,112.14
65 2/1/31 881.86 78.52 803.34 46,308.80
66 3/1/31 881.86 77.18 804.68 45,504.13
67 4/1/31 881.86 75.84 806.02 44,698.11
68 5/1/31 881.86 74.50 807.36 43,890.74
69 6/1/31 881.86 73.15 808.71 43,082.04
70 7/1/31 881.86 71.80 810.06 42,271.98
71 8/1/31 881.86 70.45 811.41 41,460.57
72 9/1/31 881.86 69.10 812.76 40,647.82
73 10/1/31 881.86 67.75 814.11 39,833.70
74 11/1/31 881.86 66.39 815.47 39,018.23
75 12/1/31 881.86 65.03 816.83 38,201.40
76 1/1/32 881.86 63.67 818.19 37,383.21
77 2/1/32 881.86 62.31 819.55 36,563.66
78 3/1/32 881.86 60.94 820.92 35,742.74
79 4/1/32 881.86 59.57 822.29 34,920.45
80 5/1/32 881.86 58.20 823.66 34,096.79
81 6/1/32 881.86 56.83 825.03 33,271.76
82 7/1/32 881.86 55.45 826.41 32,445.35
83 8/1/32 881.86 54.08 827.78 31,617.57
84 9/1/32 881.86 52.70 829.16 30,788.41
85 10/1/32 881.86 51.31 830.55 29,957.86
86 11/1/32 881.86 49.93 831.93 29,125.93
87 12/1/32 881.86 48.54 833.32 28,292.62
88 1/1/33 881.86 47.15 834.71 27,457.91
89 2/1/33 881.86 45.76 836.10 26,621.82
90 3/1/33 881.86 44.37 837.49 25,784.33
91 4/1/33 881.86 42.97 838.89 24,945.44
92 5/1/33 881.86 41.58 840.28 24,105.16
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Additional

No. Due Date Payment Payment Interest Principal Balance
93 6/1/33 881.86 40.18 841.68 23,263.47
9 7/1/33 881.86 38.77 843.09 22,420.39
95 8/1/33 881.86 37.37 844.49 21,575.89
96 9/1/33 881.86 35.96 845.90 20,729.99
97 10/1/33 881.86 34.55 847.31 19,882.68
98 11/1/33 881.86 33.14 848.72 19,033.96
99 12/1/33 881.86 31.72 850.14 18,183.83
100 1/1/34 881.86 30.31 851.55 17,332.27
101 2/1/34 881.86 28.89 852.97 16,479.30
102 3/1/34 881.86 27.47 854.39 15,624.91
103 4/1/34 881.86 26.04 855.82 14,769.09
104 5/1/34 881.86 24.62 857.24 13,911.85
105 6/1/34 881.86 23.19 858.67 13,053.17
106 7/1/34 881.86 21.76 860.10 12,193.07
107 8/1/34 881.86 20.32 861.54 11,331.53
108 9/1/34 881.86 18.89 862.97 10,468.56
109 10/1/34 881.86 17.45 864.41 9,604.15
110 11/1/34 881.86 16.01 865.85 8,738.29
111 12/1/34 881.86 14.56 867.30 7,871.00
112 1/1/35 881.86 13.12 868.74 7,002.26
113 2/1/35 881.86 11.67 870.19 6,132.07
114 3/1/35 881.86 10.22 871.64 5,260.43
115 4/1/35 881.86 8.77 873.09 4,387.34
116 5/1/35 881.86 7.31 874.55 3,512.79
117 6/1/35 881.86 5.85 876.00 2,636.78
118 7/1/35 881.86 4.39 877.46 1,759.32
119 8/1/35 881.86 2.93 878.93 880.39
120 9/1/35 881.86 1.47 880.39 0.00
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	A. CALL TO ORDER/ROLL CALL
	B. ADOPTION OF FORMAL AGENDA
	C. APPROVAL OF MINUTES
	1. Approval of the minutes from the meeting of the Ec
	EDC Minutes 6.26.25


	D. PUBLIC COMMENTS
	E. DIRECTOR COMMENTS
	F. NEW BUSINESS
	1. Approval of a recommendation to the City Clerk's O
	Local Renewal Submission (2233 N Burdick Inc.)
	Marihuana Permit Renewal (EDCMemo) 2233 N Burdick, Inc. dba Levels 2025

	2. Approval of a recommendation to the City Clerk's O
	Kzoo City Renewal Application 2025 - Seven Point Supply
	Marihuana Permit Renewal (EDCMemo) Seven Point Supply, LLC 2025

	3. Approval of an Economic Initiative Fund Loan for M
	Main Street East, LLC combined EIF loan application packet
	City of Kalamazoo Letter from KZCF - Treystar
	EIF Loan Underwriting Summary for Main Street East, LLC
	EIF Loan Amortization Schedule for Main Street East, LLC


	G. UNFINISHED BUSINESS
	H. COMMUNICATIONS AND ANNOUNCEMENTS
	I. STAFF REPORTS AND UPDATES
	J. ADJOURNMENT

	Name of Applicant: Main Street East, LLC
	BusinessHome Address: 215 E Michigan Ave, Suite 200, Kalamazoo, MI 49007
	Telephone: 269.329.1808
	Business Fax: 
	Email: info@treystar.com
	Website: treystar.com
	Name of Project Contact or Attorney: Fritz Brown
	Address: 215 E Michigan Ave, Suite 200, Kalamazoo, MI 49007
	Telephone_2: 269.329.1808
	Email_2: fbrown@treystar.com
	Proprietorship: 
	Partnership: X
	Description of Applicants Business: Main Street East, LLC is an affiliated LLC of Treystar. Founded in 1969, Treystar is a relationship-driven Southwest Michigan-based developer and manager of retail and office properties. Focused on real estate investments in Kalamazoo and Portage, our team strives to create the perfect business spaces for our clients.
	Brief History of the Applicants Business: For more than 50 years in Southwest Michigan, Treystar has been managing and developing commercial real estate. Projects include Carillon Centre in front of the Crossroads Mall, University Commons, a development located at the NE corner of Stadium Drive and Drake Road, The Haymarket Building, a 6-story multi-tenant building downtown Kalamazoo, and the Foundry, a 52,000-sf creative incubator in East Kalamazoo's River's Edge District. 
	NameRow1: Sandy Point Family LLC
	TitleRow1: 
	Percentage of OwnershipRow1: 82.71%
	NameRow2: Frederick (Fritz) Brown
	TitleRow2: Partner
	Percentage of OwnershipRow2: 7.417%
	NameRow3: Robert Brown Jr. 
	TitleRow3: Partner
	Percentage of OwnershipRow3: 7.417%
	NameRow4: Terry Patterson
	TitleRow4: Partner
	Percentage of OwnershipRow4: 2.456%
	NameRow5: 
	TitleRow5: 
	Percentage of OwnershipRow5: 
	NameRow6: 
	TitleRow6: 
	Percentage of OwnershipRow6: 
	NameRow7: 
	TitleRow7: 
	Percentage of OwnershipRow7: 
	NameRow8: 
	TitleRow8: 
	Percentage of OwnershipRow8: 
	NameRow9: 
	TitleRow9: 
	Percentage of OwnershipRow9: 
	Text1: 
	List any Similar Projects Developed During Previous Five Years: $10 million redevelopment of 52,000-square foot Foundry building located at 600 E Michigan. Haymarket Plaza and its adjacent 6-story 45,000 sf redevelopment of the Haymarket Building. Developer also developed or redeveloped University Commons, the Monroe Building, and the Carillon Centre. 
	Describe Any Litigation Involving The Applicant During Previous Five Years: Treystar (via its wholly owned subsidiary, University Commons III, LLC) filed a lawsuit against Uccello's Ristorante which was settled in November 2019. 
	Address_2: 251 E Michigan Avenue, Kalamazoo, MI 49007
	Present Owners: Main Street East, LLC
	Were other sites considered: 
	Site of The Proposed Project Please attach legal descriptionRow3: X
	Does applicant have land control: X
	Yes_2: 
	If so please identifyNo: 
	If yes describe whether as owner lessee option or purchase agreement: Owner
	Project TypeRow1: 
	New: 
	Relocation: 
	Expansion: X
	Project Specifics please attach the followingRow1: X
	Project Specifics please attach the followingRow2: X
	Project Specifics please attach the followingRow3: X
	Project Manager: Treystar 
	General Contractor: CSM
	Architect: Eckert-Wordell
	Landscape Designer: N/A
	Attorney: Steve Rypma
	Accountant: Treystar 
	Bankers: Kalamazoo Community Foundation
	OthersRoles: Michigan Growth Advisors (Incentives Consultant)
	Additional Application Attachments At a minimum attach those identifiedRow1: X
	Additional Application Attachments At a minimum attach those identifiedRow2: X
	Additional Application Attachments At a minimum attach those identifiedRow3: X
	Additional Application Attachments At a minimum attach those identifiedRow4: 
	Additional Application Attachments At a minimum attach those identifiedRow5: 
	Additional Application Attachments At a minimum attach those identifiedRow6: 
	Other supporting materials: 
	Additional Application Attachments At a minimum attach those identifiedRow7: X
	Additional Application Attachments At a minimum attach those identifiedRow8: 
	Number of Current Employees: 0
	Full Time: 0
	Jobs Retained by the project: 0
	Full Time_2: 0
	Jobs to be Created by the Project: 0
	Full Time_3: 50
	Hourly range or salary range of jobs retained andor created: This project is primarily entrepreneurial in nature, so wage rates are expected to vary dramatically. It is estimated that this project may create some jobs to operate the space, but the vast majority of employees located in the project will be entrepreneurs not subject to a typical salary from an employer tenant.
	To What Extent Will You Attempt to Employ Residents of the City of Kalamazoo: The job creation for this project will be derived by future tenants, sole proprietors, and entrepreneurs. Creating this space in the heart of downtown is expected to increase the entrepreneurial opportunities for City of Kalamazoo residents. 
	To What Extent Will the Project Have the Effect of Transferring Employment from Another  Municipality of This State: This project is not expected to transfer employment from another municipality in the state, because the project is entrepreneurial by nature. The project could support 50-100 members within the coworking space.
	How Many Construction Jobs Will the Project Create and What Will the Duration of those Jobs be: Construction jobs will ultimately determined by the contractors working on site. Assuming labor will be 70% of build-out costs of $867,000 on a rehabilitation project, and assuming an average construction wage of $75,000, the project may result in approximately 8 Full Time Equivalent construction jobs over a 6-month build-out. 
	fill_36: 1,942,400
	fill_37: 1,942,400
	Current State Equalized Values of property to be improvedDoes the Applicant Intend to Apply for a Tax Exemption from the City of Kalamazoo: 
	Yes_3: X
	Current State Equalized Values of property to be improvedDoes The Applicant Intend to Apply for Tax Increment Financing TIF Assistance with Infrastructure or Brownfield Issues: 
	Yes_4: X
	Will the Project Require Rezoning or a Special Use Permit: 
	Yes_5: X
	What is the current zoning: D1 - Downtown 1
	FinancingRow1: X
	Type of Financing RequestedRow1: 
	Type of Financing RequestedRow2: X
	Type of Financing RequestedRow3: 
	Other: $250,000 loan request. 
	Has application presold or preplaced Economic Development Corporation bonds: 
	Yes_6: X
	If yes Name of purchaser or attach a letter of intent as attachment: 
	Anticipated Start Date of Project: 8/1/2025
	Anticipated Completion Date of Project: 2/1/2026
	Explain how proposed EIF assistance would induce applicant to undertake this project: Interest rates and construction costs have increased since the applicant originally planned this project, and retooling an existing building for an entrepreneurial space that cannot absorb high rental rates makes this project not viable without EIF loan support. 
	If EIF financing is denied what alternative methods of financing will be sought if any: Unknown at this time. 
	NameReferences Please provide three references who are familiar with the applicants business experience and capabilities together with daytime telephone numbers: Todd Mcdonald (CSM Group)
	PhoneReferences Please provide three references who are familiar with the applicants business experience and capabilities together with daytime telephone numbers: 269.207.2706
	EmailReferences Please provide three references who are familiar with the applicants business experience and capabilities together with daytime telephone numbers: 
	NameReferences Please provide three references who are familiar with the applicants business experience and capabilities together with daytime telephone numbers_2: Bjorn Green (Tower Pinkster)
	PhoneReferences Please provide three references who are familiar with the applicants business experience and capabilities together with daytime telephone numbers_2: 269.720.7962
	EmailReferences Please provide three references who are familiar with the applicants business experience and capabilities together with daytime telephone numbers_2: 
	NameReferences Please provide three references who are familiar with the applicants business experience and capabilities together with daytime telephone numbers_3: Jeff Eckert (Eckert-Wordell)
	PhoneReferences Please provide three references who are familiar with the applicants business experience and capabilities together with daytime telephone numbers_3: 269.998.0776
	EmailReferences Please provide three references who are familiar with the applicants business experience and capabilities together with daytime telephone numbers_3: 


