Agenda
Committee of the Whole Meeting

City of Kalamazoo

Monday, September 15, 2025 5:00 PM

City Commission Chambers — 241 West South Street

A. CALL TO ORDER/ROLL CALL
B. COMMUNICATIONS
C. PUBLIC COMMENTS
D. SPECIAL AGENDA ITEMS
E. COMMITTEE OF THE WHOLE
F. WORK SESSION
1. Imagine Kalamazoo 2035 Strategic Vision Draft Update
2. Introduction of Western Michigan University President Russell Kavalhuna
G. COMMISSIONER COMMENTS

H. ADJOURNMENT
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City Manager Search Process

The Kalamazoo City Commission is inviting community members to complete a brief survey to
help define the qualities, values, and priorities they would like to see in the next City Manager.
The survey is available online at www.kalamazoocity.org/CityManagerSearch, along with a
timeline of the search process, updates, frequently asked questions, and other resources. Paper
copies of the survey can be found at City Offices. The survey will be open through August 24.

All materials, updates, and opportunities for community involvement are available at
www.kalamazoocity.org/CityManagerSearch. The City Commission will also continue to
provide updates at each City Commission meeting.

You can use the camera on your phone or mobile device to scan this QR
Code, which will take you to the City Manager search webpage and
community survey.
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