
 Agenda 
 Special Business Meeting   
 C i t y  o f  K a l a m a z o o 

 
 

Thursday, October 30, 2025                5:00 PM 
City Commission Chambers – 241 West South Street 

 
 
A. CALL TO ORDER/ROLL CALL 
    
B. COMMUNICATIONS 
    
C. PUBLIC COMMENTS 
    
D. DISCUSSION TOPICS/ACTION ITEMS 
    
  1. Approval of an employment agreement with Malcolm Hankins for the position 

of City Manager. (Action: Motion to approve) 
      
E. COMMISSIONER COMMENTS 
    
F. ADJOURNMENT 
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