
 Agenda 
 Special Business Meeting   
 C i t y  o f  K a l a m a z o o 

 
 

Thursday, October 30, 2025                5:00 PM 
City Commission Chambers – 241 West South Street 

 
 
A. CALL TO ORDER/ROLL CALL 
    
B. COMMUNICATIONS 
    
C. PUBLIC COMMENTS 
    
D. DISCUSSION TOPICS/ACTION ITEMS 
    
  1. Approval of an employment agreement with Malcolm Hankins for the position 

of City Manager. (Action: Motion to approve) 
      
E. COMMISSIONER COMMENTS 
    
F. ADJOURNMENT 
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    Date: 10/30/2025  
City Commission Item: D.1.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Hess, and City Commissioners 
    
FROM: Approval of an Employment Agreement with Malcolm Hankins for the position 

of City Manager  
    
DATE: October 30, 2025  
     
SUBJECT: City Manager Employment Agreement 
     
RECOMMENDATION: 
  
It is recommended that the City Commission approve an employment agreement with Malcolm 
Hankins for the position of City Manager.   
   
BACKGROUND: 
  
At the October 20, 2025, City Commission meeting, the Commission unanimously voted to enter 
into negotiations with Malcolm Hankins for the position of City Manager. The City Commission 
subcommittee has since negotiated the attached employment agreement and recommends its 
approval.  Also, Mr. Hankins background check was successful. 
 
For your convenience, below is a summary of the key terms of the agreement: 
 
●  Employment start date: Monday, January 5, 2026 
  
●  Annual Salary:  $258,900.60 
  
●  Pension Benefit:   Same as other General Administrator unit employees 
  
●  Deferred Compensation:  $23,500.00 maximum allowable into 457(b), plus  

$7,500.00 “over 50 catch up contribution” 
  
●  Car Allowance: $750.00 per month 
  
●  Cell phone Allowance:  $35.99 per month or can elect to have a city issued phone 
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●  Vacation:  Credited with 200 hours (5 weeks) of vacation. 
 
Thereafter, vacation earned according to City policy.  Max. 
vacation that can be accrued is 280 hours (7 weeks) 

  
●  Sick Leave:   Credited with 40 hours of sick leave. 

Thereafter, sick leave hours earned every biweekly pay period 
with unlimited accrual per City policy 

  
●  Moving Expenses: $30,000.00 lump sum payment, plus $5,000.00 advance for travel 

& lodging expenses to secure transitional housing and selecting 
schools for dependents. Both payments will be paid on or before 
November 19, 2025. 

  
●  Temporary Housing 
     Allowance 

$3,500.00 per month for 6 months with option to renew for 6 
months 
 
City Manager required to notify City when he purchases and 
closes on new home 
 
City absorbs tax liability for moving expenses and temporary 
housing allowance 

   
●    Severance: 12 months salary, plus accrued vacation and 50% accrued sick 

leave, plus an additional sum equal to 6 months of federal 
COBRA payments 

   
STRATEGIC VISION ALIGNMENT: 
  
Good Governance- Ensuring the City organization has the capacity and resources to effectively 
implement the community's Strategic Vision in a way that is sustainable over the long term. 
   
COMMUNITY ENGAGEMENT: 
  
Community input was sought throughout the City Manager search process. 
   
FISCAL IMPACT: 
  
See the attached contract for fiscal terms which will be incorporated into the City Manager's 
Office's budget. 
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