THE CITY OF

P

Agenda

Historic Preservation Commission
City of Kalamazoo

Wednesday, December 10, 2025 6:00 PM

City Commission Chambers at City Hall — 241 West South Street

A. CALL TO ORDER/ROLL CALL

e Kaila Akina

e Fred Edison

e Nora Harris

e Kyle Hibbard - Chair
e Dusti Morton

e Melissa Paduk

e Patrick Vail

B. ADOPTION OF FORMAL AGENDA
C. APPROVAL OF MINUTES

1. Approval of the minutes from the Historic Preservation Commission meeting on
12 November 2025

D. PUBLIC COMMENTS

E. REPORTS

1. Financial Report

2. Preservation Month Report

3. Community Engagement Update

4. Kalamazoo in Bloom Garden Bed Committee Report

5. O'Connor Fund Update
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F. DISCUSSION/ACTION ITEMS

1. 2026 HPC Meeting Schedule
2. O'Connor Fund Work Plan Review (v.2)
3. Work Plan Draft (Morton, V.1)

G. COORDINATOR'S REPORT
1. IK2035 Strategic Vision Presentation
H. COMMISSIONER COMMENTS

I ADJOURNMENT
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The mission of the Kalamazoo Historic Preservation Commission is to educate the public and
city leaders on the value of preserving the City’s historic resources and to advise the City
Commission accordingly. Questions and comments regarding this agenda should be directed to
the Historic Preservation Coordinator at 337-8804.

Comments under the “Public Comments” section of the agenda are limited to four minutes per
speaker. During agenda items, comments from members of the public are also limited to four
minutes each, unless the speaker is invited to join in the discussion by the Commission.



