THE CITY OF

P

Agenda

Historic Preservation Commission
City of Kalamazoo

Wednesday, March 11, 2026 6:00 PM

City Commission Chambers at City Hall — 241 West South Street

A. CALL TO ORDER/ROLL CALL

e Kaila Akina

e Fred Edison

e Nora Harris

e Kyle Hibbard - Chair
e Dusti Morton

e Melissa Paduk

e Patrick Vail

B. ADOPTION OF FORMAL AGENDA
C. APPROVAL OF MINUTES

1. Approval of the minutes from the Historic Preservation Commission Meeting on
14 January 2026

D. PUBLIC COMMENTS

E. REPORTS

1. Financial Report

2. O'Connor Fund Report

3. Historic Preservation Month Plan Update
4. Historic Tours Report

F. DISCUSSION/ACTION ITEMS
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1. Election of Officers

G. COORDINATOR'S REPORT

1. Coordinator's Report

H. COMMISSIONER COMMENTS

I ADJOURNMENT
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The mission of the Kalamazoo Historic Preservation Commission is to educate the public and
city leaders on the value of preserving the City’s historic resources and to advise the City
Commission accordingly. Questions and comments regarding this agenda should be directed to
the Historic Preservation Coordinator at 337-8804.

Comments under the “Public Comments” section of the agenda are limited to four minutes per

speaker. During agenda items, comments from members of the public are also limited to four
minutes each, unless the speaker is invited to join in the discussion by the Commission.

Page 3 of 26



Page 1 of 3 January 14" 2026

o

Wednesday, January 14", 2026 6:00 PM
City Commission Chambers at City Hall — 241 West South Street

Historic Preservation Commission Minutes

Minutes

Historic Preservation Commission
CityofKalamazoo

A. CALL TO ORDER/ROLL CALL
Called to order 6:02
Akina moved to approve
Morton 2™

B. ADOPTION OF FORMAL AGENDA
Akina moved to approve
Morton 2nd

C. APPROVAL OF MINUTES
Edison there was a typo of a couple of T’s in words not sure where it is I will look again.
Hibbard E 3 second line says make out and should be make our. Also in E 2 last line work
should be word. F 2 says Vail to approve I think it should be Vail moved to approve and
says 2023 O’Connor fund work plan obviously should be 2026. Edison seems to be a lot
of text in this meeting. A lot of stuff went down last month but overall seemed like it was
pretty well transcribed. Congrats. Morton my only thing to add is yes we have a great
transcription going on thank you for all that your doing for the committee.

Vail moved to approve minutes as amended
Harris 2nd

D. PUBLIC COMMENTS
Pam just wanted to let everyone that the Michigan Historic Preservation annual
conference is taking place May 7™ through the 9™ in Gross Point Shores at the Edsil and
Eleanor Ford Community Center or visitors center. Luis and I, along with our advisor
from Kalamazoo Community Foundation, are going to be giving a session on the creation
of the O’Connor fund. I hope you can all make it. If you are not already a member of the
MHPN, you should be. You would be having this information delivered right to your
email address.

E. REPORTS

1. Financial Report
Pena read report
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Historic Preservation Commission Minutes Page 2 of 3 January 14" 2026
2. Preservation Month Report

Harris, as the report describes, we met as a subcommittee and sort of
accomplished both of our A and B goal 1. The update for that is in blue. We
plan on in the next few months sharing the rubric that we will use as a
commission to judge the nominations that are submitted. Goal 1 is really focused
on preparing for the award to live. Thinking about marketing this year as well.
We will also be talking to the commission to talk to people and encourage them
to come to celebrate with us in May at the awards. Hibbard any response from
the City side from the marketing perspective? Pena let me look yes we sent over
the email to set up the meeting. We will get it set up to meet.

3. Historic Tours Update
Paduk, I have the historic tours work plan working document with
our meeting notes that we put together some of our ideas from our
January 8" meeting. Focusing on goal 1, that is talking about the
different areas of the tour. We pushed the due date back for goal 1,
both A and B to our meeting in February for more time for research
and finalize some things so we can bring them to the commission.
Any input or ideas please send our way. We are leaning more
towards electronic that will be easier and can always turn into
something physical later down the line. We are planning on having
the tours be a revenue source for the O’Connor fund. Hibbard, you
said Cleo doesn’t allow for payment is that right? I am currently not
aware if it does or not we are trying to figure that out. Dusti sent one
out that we could possibly use that has some options there for a
revenue source or being able to pay to access the tour. Pena what
software do you want to use? Paduk cleo I am personally more
experienced with.

4. O’Connor Fund Update
Pam, Patrick you and I talked briefly after the meeting last month and I went
back and looked at that policy. Its going to need some work after we affect the
fund split. We cant do anything until we have fund split. I have some other
news tonight regarding the O’Connor fund I want to share with you all Terry and
I had lunch with some long time friends and supporters of the O’Connor fund
they have been making annual gifts since we founded it in 2000. They have
added the O’Connor fund to their estate plan. They would like us to use the gift
sooner. He said after consulting with your friends at the Kalamazoo Community
Foundation we have decided to make a $100,000 gift to the fund for 2 years. The
fund today is worth just a little bit under $700,000. This will bump it up it todays
dollars up to almost 15% in value. Pena thank you to the folks that have made
that donation.

5. Cemetery Committee Update
Dusti, I defined some goals for us. Introduction to Kalamazoo
Cemeteries. We want to focus on Mountain Home, Riverside and
South Westnedge Park. These three have some really unique things
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Historic Preservation Commission Minutes Page 3 of 3 January 14" 2026
that the average person might not know or understand what they are
looking at. That will be the focus of the two publications. Next
months goal is to determine the medium for the goal. My goal is to
have a pamphlet that you can put in your pocket and walk around
with it. My budget that I am asking for is $500.00. That is for the
pamphlet not the booklet. I did have an ancillary budgetary concern
which I would like to discuss the idea of offering some financial
support from the HPC to the Friends of Kalamazoo’s Historic
Cemeteries for taking on the community outreach portion of cemetery
preservation. We have talked about outside of meetings $5000.00 as
a gift to Garys group. Pena, where this would get slotted into now
probably underneath the gifts excuse me mini grants. Which would
require the FFOKHC Gary group that would require them to come
before us to request the funds. Morton, in writing or a meeting?

Pena both in writing and a meeting. There is a procedure on the
website as well.

6. Community Engagement Report
Edison, have not met in a few months I have talked to Nora about this
I think we are ready to mail out letters. We have accomplished 3 out
of 6 goals. C looked like a hard goal to accomplish but we are doing
that through mailing letters. F was passed on to future
subcommittees. Passed on to the O’Connor fund. Time frame 2
months for letters similar to what Pam runs for her mailing parties we
could have over at our house at some point. Pena, if you guys want
to do it that way I will never discourage you to have a party with
obviously less members in attendance than constitutes a quorum.
Edison so if everyone comes we cant do it. Pena, that could
potentially constitute a violation of the open meetings act. They will
need to be mailed in our envelopes and I will need to know how
many envelopes to your house.

7. 106 Reviews 2025
Pena presented

F. DISCUSSION/ACTION ITEM

1. Kalamazoo State Hospital Water Tower Report by Sharon Ferraro
Pena, Sharon has been keeping an eye this and we have discovered this is not an
open and shut case. First off property ownership Sharon has outlined the
outlined the maze we are trying to go through. It is complicated the land is
separate ownership from the actual property of the structure. That is my first and

foremost concern. Setting up some time with folks from the state to see what we
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Historic Preservation Commission Minutes Page 4 of 3 January 14" 2026
should do about that is a separate concern. We need to get appropriate
permissions before we take folks up this water tower. We will talk to the folks at
Shipo to figure out whats going on. It may take some time. Sharon has spoke to
Tom Neil with Neil Civic Engineering and Blair Bates he is a mason. They have
agreed to look at the water tower. There are terracotta tiles falling off they are
extremely high up and don’t want anyone to get hurt. Tom and Blair have agreed
to go up to do a report for a full days work for us for $2500.00. Pena, the owner
ship needs to be established before we can send anyone up. Pam, I also had a
conversation with Sharon and concurred with exactly what is said until we know
who owns it for our mini grant policy if it were to become a candidate for that the
ownership chain is important. We have specified in our grant program that
properties may not be owned nonprofit organizations whose major budget is
supplied by taxpayers dollars that can take care of their own buildings. Sharon,
my husband works there noticed the pieces were falling off in July. In 2007 the 2
people that were primarily responsible for the condition assessments Blair Bates
and Tom Neil. With the help of Luis took to the state historic preservation office
explained what was happening they asked who owns it the answer I got about 5
months later was we don’t know. We need to get a condition assessment done
soon that the preservation commission consider giving us $2500.00 out of
O’Connor fund to be able to pay for this condition assessment. This tower is not
going to come down they have said it is good for a century but we need to do
repairs. The State Preservation office says their questimate is over a million
dollars to repair. I want to know more about that and have not heard back. I
want to see if this is a possibility and if the commission would consider paying
for this assessment. Edison the kindergartners that raised pennies what year was
that? Sharon 1976 it was a project they got a little funding from Bicentennial
Commission, but a lot came from usual donors in Kalamazoo. Hibbard does the
quote involve insurance for going up there? Sharon the land all around it is
owned by the state it is controlled by WMU except the tower itself. The liability
is already there. They let people go up there all the time to make repairs or go to
the top of the roof of the main building. Liability is not something that you as a
commission would not have to worry about. The people going up are
professionals and carry their own liability insurance. Vail I do think this is a
good thing for the O’Connor fund to support but I have concerns if we are
exposing the O’Connor fund to the liability. That maybe a question for the city
attorney. Pena I will draft something and I will get the appropriate party. Pam
we don’t own the fund the Community Foundation owns the fund that’s where
the liability would rest if they were to give us money to fund the project. So we
need to know who owns it and what the clear chair of ownership is.

G. COORDINATOR'S REPORT
Pena presented

H. COMMISSIONER COMMENTS

Edison last meeting about the word endorsement you said you were going to check with

the city on that did you find any more about that? Pena I have not I will follow up. The

board wanted to know specifically how the KHPC can help with the garden bed project I
will get with her.

Hibbard how about the online minutes? Pena when I meet with the communications team
I will ask them what it looks like to put them on. I have found all of them, Sharon was
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Historic Preservation Commission Minutes Page 5 of 3 January 14" 2026
kind enough to put them together. They go back to 2012 I think digitally I don’t know
before that. When Nora and I met with them I will ask them what it looks like to put
them up.

I. ADJOURNMENT
Hibbard moved to adjourn at 7:14 pm.

The mission of the Kalamazoo Historic Preservation Commission is to educate the public and city
leaders on the value of preserving the City’s historic resources and to advise the City Commission
accordingly. Questions and comments regarding this agenda should be directed to the Historic
Preservation Coordinator at 337-8804.

Comments under the “Public Comments” section of the agenda are limited to four minutes per

speaker. During agenda items, comments from members of the public are also limited to four
minutes each, unless the speaker is invited to join in the discussion by the Commission.
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expdetl.rpt Expenditure Detail Report Page: 1
03/10/2026 9:22AM City of Kalamazoo
Periods: 0 through 17 01/01/2026 through 12/31/2026
270 HISTORICAL COMMISSION FUND
803 HISTORIC COMMISSION
Adjusted Year-to-date Year-to-date Prct
Account Number Appropriation Expenditures Expenditures Encumbrances Balance Used
270-803-00.000 HISTORIC COMMISSION
270-803-00.000 HISTORIC COMMISSION
270-803-00.000-729.000 OPERATING SUPPLIES 500.00 0.00 0.00 0.00 500.00 0.00
270-803-00.000-729.000 OPERATING SUPPLIES 500.00 0.00 0.00 0.00 500.00 0.00
270-803-00.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 500.00 0.00 0.00 0.00 500.00 0.00
270-803-00.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 500.00 0.00 0.00 0.00 500.00 0.00
270-803-00.000-810.003 MEMBERSHIPS AND SUBSCRIPTIONS 345.00 0.00 0.00 0.00 345.00 0.00
270-803-00.000-810.003 MEMBERSHIPS AND SUBSCRIPTIONS 345.00 0.00 0.00 0.00 345.00 0.00
Total HISTORIC COMMISSION 1,345.00 0.00 0.00 0.00 1,345.00 0.00
270-803-03.000 KCF O'CONNOR HISTORIC PRESERVATION
270-803-03.000 KCF O'CONNOR HISTORIC PRESERVATION
270-803-03.000-729.000 OPERATING SUPPLIES 2,800.00 0.00 0.00 0.00 2,800.00 0.00
270-803-03.000-729.000 OPERATING SUPPLIES 2,800.00 0.00 0.00 0.00 2,800.00 0.00
270-803-03.000-811.000 PROFESSIONAL DEVELOPMENT 2,200.00 0.00 0.00 0.00 2,200.00 0.00
270-803-03.000-811.000 PROFESSIONAL DEVELOPMENT 2,200.00 0.00 0.00 0.00 2,200.00 0.00
270-803-03.000-882.000 SPONSORSHIPS 10,000.00 0.00 0.00 0.00 10,000.00 0.00
270-803-03.000-882.000 SPONSORSHIPS 10,000.00 0.00 0.00 0.00 10,000.00 0.00
270-803-03.000-956.000 GRANTS 10,000.00 0.00 0.00 0.00 10,000.00 0.00
270-803-03.000-956.000 GRANTS 10,000.00 0.00 0.00 0.00 10,000.00 0.00
Total KCF O'CONNOR HISTORIC PRESERVATION 25,000.00 0.00 0.00 0.00 25,000.00 0.00
Total  HISTORIC COMMISSION 26,345.00 0.00 0.00 0.00 26,345.00 0.00
Page: 1
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expdetl.rpt Expenditure Detail Report Page: 2
03/10/2026 9:22AM City of Kalamazoo
Periods: 0 through 17 01/01/2026 through 12/31/2026
270 HISTORICAL COMMISSION FUND
970 TRANSFERS OUT - OPERATING
Adjusted Year-to-date Year-to-date Prct
Account Number Appropriation Expenditures Expenditures Encumbrances Balance Used
270-970-00.000 TRANSFERS OUT - OPERATING
270-970-00.000 TRANSFERS OUT - OPERATING
Total  TRANSFERS OUT - OPERATING 0.00 0.00 0.00 0.00 0.00 0.00
Total  HISTORICAL COMMISSION FUND 26,345.00 0.00 0.00 0.00 26,345.00 0.00
Grand Total 26,345.00 0.00 0.00 0.00 26,345.00 0.00
Page: 2
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Total Liabilties

Equities
270-000-00.000-385.001 FUND BALANCE - ASSIGN
270-000-00.000-380.000° FUND BALANCE - UNASSI

Total Equities

7300 CR

0.00
118675 CR

118675 CR

442976

15000
0.00

15000

4356.76

150.00
0.00

150.00

442976

15000
0.00

15000

4396.76 0.00

150.00 0.00
0.00 1186.72 CR
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O’Connor Fund Report to KHPC
For the February 2026 Meeting

Pam O'Connor Prepared 2-5-26
O’'CONNOR FUND: MANAGE GRANTS, SOLICITATIONS & KHPC OPERATING EXPENSES

Leader: Pam O'Connor  Members: Kyle Hibbard, Kaila Akina, Luis Pena

Goal 1: Execute KZCF fund split to ease administrative burden for grantmaking
A) Prepare “Explainer” sheet for KHPC Review

DUE: December 2025

BUDGET: $0

B) Confirm w/KZCF how funds will be split & create addendum & new LODs

DUE: December 2025

BUDGET: $0

1-8-26: Delays in the COK's document review prevented the split from happening in 2025 as
scheduled. We await a communication from the City on this topic.

1-8-26: | have reviewed our existing “Gift” making policy and when the fund split takes place, it will
need: 1) name change to “"Mini-Grant”, 2) a procedures sheet rewrite for web publication, and 3) a
new formula for determining if sufficient reserves are in place for making mini-grants. For now,
however, there are sufficient $$ in reserve to make a gift.

2-5-26: A morning meeting between the KZCF and City Attorney is scheduled for today. We hope to
have status information at the 2-11-26 meeting.

Goal 2: Manage NEW O’Connor Grantmaking Fund for Historic Preservation Competitive and “Mini”
programs for preservation rehabilitation, planning and special projects.

DUE: Recurring, according to 2026 Schedule/Comms Plan
BUDGET: * Encumbered (Unpaid) Grants & Mini Grants*
KNAC ($15,000) $ 15,000 (Competitive)
Gun Lake Tribe ($5.000) $ 5,000 (Mini)
* 2026 Anticipated Competitive Grants $ 10,000
* 2026 Anticipated Mini Grants* $ 5,000
TOTAL $ 35,000

*Mini Grants were formerly called “Gifts” or “Special Projects”)

Goal 3: Manage O’Connor Fund Agency (01) account to provide for KHPC needs and expenses
DUE: As needed

O’'Connor Fund annual solicitation materials  $ 250

Preservation Month Subcommittee Expenses  $ 2,575
BUDGET: Other operating Expenses $ 17,175

TOTAL $ 20,000

Goal 4: Investigate undertaking a City-wide cultural preservation survey using O’Connor Fund and/or
CLG Funds.

DUE: End of 2026
BUDGET: $0
Updates:

2-5-26: Luis sent invitations to the O'Connor Fund Application Workshop on 1-26-26.
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O’Connor Fund Report to KHPC
For the February 2026 Meeting

Pam O'Connor Prepared 2-5-26

Estimated Completion Date: Annual, Ongoing
Ordinance Duties Alignment: 1,5, 6, 7
Core Value Alignment: Community Engagement, Education, Sustainability, Stewardship

O’Connor Fund Values

2025 Grants Disbursed from 02 account: $ -0-
2026 Grants Disbursed from 02 account: $ -0-
“Agency” Account 01 Asset Balance as of 12-31-25: $ 82231.76
Grant Making Value as of 02-5-26: $ 18,843.32

“Regular” Account 02 Asset Balance as of 12-31-2025: $ 533,686.50
Grant Making Value as of 02-5-26: $ 70,151.07

Note 1- The O’Connor Fund received a total of $9,993.02 in 2025 gifts.

Note 2 — KZCF's Annual Admin Fee debit should show in the next statement.
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City of Kalamazoo

TO: The Kalamazoo Historic Preservation Commission
FROM: Luis Pena, Historic Preservation Coordinator
DATE: March 11, 2026

SUBJECT: Historic Preservation Month Plan Update

SUMMARY:

BACKGROUND:

RECOMMENDATION:

Community Planning and Economic Development Department | 245 N. Rose Street, Ste 100, Kalamazoo, MI 49007
Voice: (269) 337-8804 | Fax: (269) 337-8513 | www.kalamazoocity.org
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Community Planning and Economic Development Department | 245 N. Rose Street, Ste 100, Kalamazoo, MI 49007
Voice: (269) 337-8744 | Fax: (269) 337-8513 | www.kalamazoocity.org
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Preservation Month Work Plan for 2026

Leader: Nora Harris Members: Kyle Hibbard and Melissa Paduk

Goal 1: Promote the Nomination opportunity

A) Review the application (submission) questions in January and approve them as a
subcommittee, and make a promotional plan with Luis and the marketing person from
the city regarding advertising.

DUE: January 2026 [JOINIZ

BUDGET: SO

Subcommittee Members: All (Nora to meet with marketing)

B) Provide an FAQ Sheet for people to use before they submit a nomination and begin
to promote the award in mid-February and share when submissions are open in March,
with submissions closing April 1st-ish (this way we have the April KHPC meeting to

make decisions).

DUE: February 2026 [JOINIS

BUDGET: SO

Subcommittee Members: All

1/7/2026 Meeting: As of January 2026, our subcommittee has reviewed the
nomination questions. We do not have any edits to add.

Luis and Nora are coordinating a meeting with marketing people from the city that will
be held in January. Due to a misunderstanding from last year, we decided that it would
be helpful to add a note about how the awards do not have funds attached to winning,
so that nominators understand that this a way to celebrate historic preservation efforts
in Kalamazoo, and if people are intrested in funds, they can look into the O’Connor
Fund. We also discussed including a successful nomination from years past as a PDF

for nominators to look at before submitting an application.

Goal 2: Evaluate applications submitted using the rubric
A) Share the judging rubric at the March KHPC meeting and go over it with the

commission

DUE: March 2026 [BYeINI=
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https://docs.google.com/document/d/1xMVIHmDil0Xh6DaQNcPE5AjHCDol2EIZwQdUzWDmmMc/edit?usp=sharing

BUDGET:  $0

Subcommittee Members: All

B) Meet as a subcommittee after the submissions close to make our evaluations,
provide recommendations for award winners at the April KHPC meeting in the meeting
packet for commissioners to go over, and facilitate discussions at the April meeting
(subcommittee provides recommendations, full commission is welcome to comment)
before we send final decisions to Luis after the meeting.

DUE: April 2026

BUDGET: SO

Subcommittee Members: All

Update from our 2/4/2026 Meeting: Nora had a marketing meeting with Luis and two
marketing people from the city. We developed a marketing plan to promote the award
through direct communication, simplifying the application process, and sending press
releases for the nominations and the award ceremony. The awards will be open
officially throughout March and close on March 31st. Melissa, Kyle, and Nora continue
to brainstorm and plan ways to promote the award and spread the word about the
May award ceremony. Our plan for next month is to share the guidelines for reviewing

a nomination and secure a speaker for the ceremony.

Update from our 3/4/2026 Meeting: We discussed the judging rubric and plan to

bring it to the commission members' attention ahead of our April meeting. We also
continued our discussion about the award ceremony itself. We plan to advertise more
details about the night (including the speaker) after submissions close at the start of
April. In the meantime, we have started planning the award ceremony, which includes
the awards, the event schedule, and the decorations. We look forward to reviewing the
submissions, sharing our suggestions with the commission ahead of our April meeting,
and then spending time finalizing details for the award program in May. Please

encourage people to apply!

Goal 3: Secure a Speaker
A) Decide on a speaker as a subcommittee and coordinate with the speaker to ensure

they are prepared to give a presentation at the May Awards Ceremony.

DUE: March 2026 [BYeINI=

BUDGET:  $1,500
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Subcommittee Members: All

Goal 4: Celebrate award winners (How, When, Where, Cost)

A) After the award winners are selected, promote the award winners on our city
channels (wherever we promote the award submission), plan out the awards ceremony
(explore redesigning award print, coordinate with award winners, and include

speakers, if need be), and host the award ceremony

DUE: May 2026
BUDGET:  -Space to celebrate $300
-Food/drinks S300
-Award certificate S375
-Decorations $100
TOTAL $1,075
NOTE: Requires KHPC budget approval for these in January 2026

Subcommittee Members: All
Estimated Completion Date: May 2026
Core Value Alignment: Community Engagement and Education

Ordinance Duties Alignment: 1, 6, 7
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City of Kalamazoo

TO: The Kalamazoo Historic Preservation Commission
FROM: Luis Pena, Historic Preservation Coordinator
DATE: March 11, 2026

SUBJECT: Historic Tours Report

SUMMARY:

BACKGROUND:

RECOMMENDATION:

Community Planning and Economic Development Department | 245 N. Rose Street, Ste 100, Kalamazoo, MI 49007
Voice: (269) 337-8804 | Fax: (269) 337-8513 | www.kalamazoocity.org
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Historic Preservation Commission Agenda Report — Historic Tours Report
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Community Planning and Economic Development Department | 245 N. Rose Street, Ste 100, Kalamazoo, MI 49007
Voice: (269) 337-8744 | Fax: (269) 337-8513 | www.kalamazoocity.org
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Kalamazoo Historic Tours Work Plan

Sub-committee Members: Melissa Paduk, Fred Edison, Dusti Morton

Creating two tours highlighting Kalomazoo's history and local historic
preservation

Goal 1: Decide on areas/topics, revenue source status, and

appropriate mediums for tours

A) Complete preliminary research to determine a general location/theme
for each of the tours that highlights Kalomazoo history/historic
preservation as a sub-committee and discuss with Commission to
determine final two selections.

DUE: February 2026

BUDGET: $0

Subcommittee Members: All

MEETING NOTES:

27Jan2026 | Tour Subjects:

1. Mountain Home Cemetery

2. National Register of Historic Places
httos://wwwkpl.gov/local-history/kalamazoo-history/h
istoric-districts/historic-places-in-kalomazoo/

B) Determine if tour(s) will be used as a revenue source that will contribute
to the O'Connor Fund and complete preliminary research to determine
mediums for the tours (ex. Clio) that could support earning revenue.

DUE: February 2026

BUDGET: $0

Subcommittee Members: All

MEETING NOTES:

27Jan2026 [ Revenue: sliding scale with a minimum amount so that
people can donate beyond the initial cost
Tour Medium: Clio

Goal 2: Research tour locations and services/contractor to

complete work

A) Complete research to determine the extent of tours (Ex. number of stops)
and potential contractors that can be hired to complete the
reasearch/completion of the tour(s). Bring suggestions for

contractors/services to the Commission for approval.
DUE: March 2026
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Kalamazoo Historic Tours Work Plan

BUDGET: $0
Subcommittee Members: All
MEETING NOTES:

27Jan2026 | Sub-committee is interested in exploring options to
complete the tours in house as opposed to hiring a
contractor/researcher

Goal 3: Complete tours

A) Hire contractors/service and work with them to complete tour(s) and/or
complete tour(s) if not working with a company/contractor.

DUE: July 2026

BUDGET: $5000

Subcommittee Members: All

MEETING NOTES:

Goal 4: Conduct/Publicize tours

A) Create and execute a plan to promote the tours so that the community
can access and explore them on their own time, as well as plans to
run/host the tours that could generate revenue for the O’'Connor Fund.
DUE: October 2026

BUDGET: $0

Subcommittee Members: All

MEETING NOTES:

Estimated Completion Date: December 2026
Core Value Alignment: Community Engagement and Education
Ordinance Duties Alignment: 6
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City of Kalamazoo

TO: The Kalamazoo Historic Preservation Commission
FROM: Luis Pena, Historic Preservation Coordinator
DATE: March 11, 2026

SUBJECT: Election of Officers

SUMMARY:

BACKGROUND:

RECOMMENDATION:

Community Planning and Economic Development Department | 245 N. Rose Street, Ste 100, Kalamazoo, MI 49007
Voice: (269) 337-8804 | Fax: (269) 337-8513 | www.kalamazoocity.org
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Community Planning and Economic Development Department | 245 N. Rose Street, Ste 100, Kalamazoo, MI 49007
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THE CITY OF

E Historic Preservation Commission
7 Staff Report
ﬁofd%// p

City of Kalamazoo

TO: The Kalamazoo Historic Preservation Commission
FROM: Luis Pena, Historic Preservation Coordinator
DATE: March 11, 2026

SUBJECT: Coordinator's Report

SUMMARY:
Historic Preservation Coordinator's Report 11 March 2026
BACKGROUND:

Staff recently received the final deliverables for the reconnaissance survey of the Northside,
Oakwood, Southside and Douglas neighborhoods, and is in the process of reviewing the
materials. These surveys, along with the survey of the Edison neighborhood, conclude the
Inventory Kalamazoo Project initiated in 2018.

Imagine Kalamazoo Design It! meetings are being held throughout the rest of February and into

March. You can learn more information about the meetings here.
(https://www.kalamazoocity.org/Government/Programs-Initiatives/Imagine-Kalamazoo)

RECOMMENDATION:

N/A
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