
Agenda 
Economic Development Corporation 
Board of Directors   
C i t y  o f  K a l a m a z o o 

 
 

Thursday, March 19, 2026                7:45 AM 
CPED Main Conference Room - 245 N. Rose Street, Suite 100 

 
 
A. CALL TO ORDER/ROLL CALL 
    
B. ADOPTION OF FORMAL AGENDA 
    
C. APPROVAL OF MINUTES 
    
  1. Approval of the minutes from the EDC meeting on February 19, 2026. 
      
D. PUBLIC COMMENTS 
    
E. DIRECTOR COMMENTS 
    
F. NEW BUSINESS 
    
  1. Recommendation to the City Clerk's office of a 1-year approval of the Class A 

Microbusiness and Designated Consumption Lounge Permits to Royalweb, LLC 
dba Only Alien. 

      
G. UNFINISHED BUSINESS 
    
H. COMMUNICATIONS AND ANNOUNCEMENTS 
    
I. STAFF REPORTS AND UPDATES 
    
  1. EDC Year-end 2025 Budget Report 
      
J. ADJOURNMENT 
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  CITY OF KALAMAZOO 
ECONOMIC DEVELOPMENT CORPORATION BOARD MEETING 

Thursday, February 19, 2026 
Community Planning and Economic Development 

245 N. Rose Street, Kalamazoo, MI  49007  
 
MEMBERS PRESENT: Sharon Ferraro; Rachel Bair; Kyle Gulau; T.J. Ward; Lucas Middleton; 
Drew Duncan 
 
MEMBERS ABSENT: Michael Gurnee; Scott Petersen; Andrew Schipper; Jason Novotny; Eddie 
Warr 
 
CITY STAFF PRESENT: Jamie McCarthy (Development Manager); Beth Cheeseman (Executive 
Administrative Assistant); *Jessica Wood (Attorney, Dickinson-Wright); Erin Hahn (Business 
Specialist); Jared Chambers (Development Administrator) 
*Jessica Wood attended the meeting virtually. 

 
Scott Borling, City Clerk, swore Vice Mayor Drew Duncan onto the EDC/BRA Board of Directors. 
 
Chair Middleton welcomed Vice Mayor Duncan to the Board. 
 
Meeting was called to order at 7:45 AM by Chair Middleton. 
 
MOTION TO EXCUSE ABSENT MEMBERS: A motion was not taken. 
 
APPROVAL OF AGENDA: Director Ferraro moved approval of the agenda as presented; seconded by 
Director Gulau.  Motion approved by voice vote unanimously. 
 
APPROVAL OF MINUTES: Director Ferraro moved approval of December 18, 2025 and January 15, 
2026 minutes; seconded by Director Bair. Motion approved by voice vote unanimously.  
   
 

PUBLIC COMMENTS 
None. 
 

 
DIRECTORS’ COMMENTS 

 
Chair Middleton announced he had to leave the meetings at 8:40am for a hearing. 
 

 
NEW BUSINESS 

 
1. Recommendation to the City Clerk’s office of a 2-year approval of the Adult Use Retailer Permit 

to Marcus BH, LLC dba Bloom City Club, contingent on the applicant correcting the zoning 
deficiencies by March 31, 2026. 
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Ms. Erin Hahn explained that the business needed to provide a dumpster enclosure or downsize their 
dumpster to rolling bins to meet the zoning ordinance.  She said the Zoning Administrator was giving 
them through March to correct the issue.  The City Clerk will activate the permit after that has been 
corrected. 
 
Director Ward moved to recommend to the City Clerk’s office of a 2-year approval of the Adult 
Use Retailer Permit to Marcus BH, LLC dba Bloom City Club, contingent on the applicant 
correcting the zoning deficiencies by March 31, 2026; seconded by Director Ferraro. 
 
A roll call vote was taken, and the motion passed unanimously. 
 
 

2. Recommendation to the City Clerk’s office of a 2-year approval of the Adult Use Retailer Permit 
to QR10, LLC dba Quality Roots, contingent on the applicant correcting the zoning deficiencies 
by March 31, 2026.  

 
Ms. Erin Hahn explained that this business also needed to provide a dumpster enclosure or downsize the 
dumpster to rolling bins to meet the zoning ordinance. 
 
Director Ferraro moved to recommend to the City Clerk’s office of a 2-year approval of the Adult 
Use Retailer Permit to QR10, LLC dba Quality Roots, contingent on the applicant correcting the 
zoning deficiencies by March 31, 2026; seconded by Director Gulau. 
 
A roll call vote was taken and the motion passed unanimously. 
 

 
UNFINISHED BUSINESS 

 
None. 
 
 

COMMUNICATIONS AND ANNOUNCEMENTS 
None. 

 
 

STAFF REPORTS AND UPDATES 
 
Mr. Bobby Boyd said they finalized the bond for Friendship Village.  They should see that money in the 
budget report next month.  Chair Middleton thanked Mr. Boyd and other City staff for their efforts to 
finalize that process.  Mr. Boyd thanked them for coming on short notice to sign documents. 
 
 
ADJOURNMENT:    Meeting was adjourned at 7:57 AM by Chair Middleton. 
 
 
______________________             ______________________               ______________________ 
       Signature                         Printed Name/Chair           Beth Cheeseman/Recording Clerk 
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Date Received Received By

Renewal Application Received 2/26/2026 Erin Hahn

Inspection Type: Inspection Date Completed by: Satisfactory?

Zoning Inspection 3/5/2026 Pete Eldridge Yes

Fire Inspection 3/5/2026 Jeremy Schaffer Yes

Date Name

Business Community Benefits Check-In 3/10/2026 Erin Hahn

Full-Time Part-Time

Jobs Created 2 5

Yes/No Comments:

Any Past Due Financial Obligations with City? (i.e. 

taxes owed, fees, fines, etc)
No

Silver Level Social Equity All-Star or better status 

with the Michigan Cannabis Regulatory Agency
Yes Silver

Yes

The building has two knox boxes. One is satisfactory, the other needs to be replaced 

because the Fire Marshal's key does not work on it. This should not affect their 

ability to renew.

Adult Use & Medical Safety Compliance, Marihuana Renewal Application Checklist for:

Royalweb, LLC dba Only Alien
4525 W KL Ave

Type: Class A Microbusiness & Designated Consumption Lounge

Comments

Notes

All Items Complete

Comments

Comments

Verified by:

Andrew Falkenberg

Erin Hahn

Page 4 of 14



C i t y o f K a l a m a z o o 
 

INTER-OFFICE MEMO 
To: The Economic Development Corporation Board of Directors 

From: Erin Hahn, Business Specialist  

Date: March 12, 2026 
 
Re: Class A Microbusiness and Designated Consumption Lounge Permit Renewal for 

Royalweb, LLC dba Only Alien 
 

 
The City Clerk’s Office has requested that the Economic Development Corporation (EDC) Board of 
Directors evaluate the Marihuana Facility Permit Renewal Application submitted by: 
Royalweb, LLC dba Only Alien for its facility at 4525 W KL Ave, and that the EDC Board provides a 
recommendation regarding the renewal of this permit. The City Operating Permit, issued on 3/01/2025, 
and extended on 2/28/2026, is scheduled to expire on 3/31/2026, and must be renewed before its 
expiration for the facility to continue operating. The applicant has submitted the required renewal 
application and the annual permit fee. Below is the ordinance language that describes the specific role 
and responsibilities of the EDC in this process: 

 
§ 20B-12 

C. In determining whether to grant a renewal of a permit, the members of the City’s Economic 
Development Corporation board will evaluate the permit holder’s compliance with the statements it 
provided with its initial application and submission with its request for renewal of the following 
information: 

 
1. The Staffing plan for the business which describes the actual number of employees, 

including the number and type of jobs that the facility has created, and the amount 
and type of compensation (including benefits) paid for such jobs. 

• Two full-time managers, earning $33,280 annually. 
• 5 part-time budtenders, earning $11,700 - $15,060 annually. 

 
2. An explanation, with supporting factual data, of the economic benefits to the City 

and the job creation for local residents achieved by the business, results of efforts for 
community outreach and worker training programs. 

• Local employee spending 
• 2 full-time jobs and 5 part-time jobs 
• Monthly canned food drive donations 
• Donated lounge time to an expungement fair 
• Ongoing worker training for bud tending, processing, and growing 

 
3. An explanation, with supporting factual data, of the efforts and success achieved by 

the social equity plan of the business to promote and encourage participation in the 
marihuana industry by local residents that have been disproportionately impacted by 
marihuana prohibition and enforcement, and the positive impact of the social equity 
plan on local residents. 
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• Hosted an expungement clinic – summer 2025 
• Hosted a women’s wellness event – winter 2025 
• Hosted the Kalamazoo Social Equity Cannabis Chamber event – July 2025 
• Hosts a bi-weekly podcast featuring minority voices and stories 

 
4. A statement that the business is not in default to the City for any property tax, special 

assessment, utility charges, fines, fees, or other financial obligations owed to the 
City. 

• The business filed their personal property tax late, but it was reviewed and 
approved. 

 
5. A statement that the hiring and public accommodation practices of the facility 

conform to the City's Nondiscrimination Ordinance provisions and documentation of 
the total number of employees broken out by managerial and operational employees, 
number of women, and number of minority employees and number of employees 
disproportionately impacted by marihuana prohibition and enforcement. 

• The hiring and public accommodation practices of this facility conform to the 
City’s Nondiscrimination Ordinance provisions. 

• Two managerial employees; 0 are women; 1 is a minority 
• 5 operational employees; 4 are women, 1 is a minority 

 
6. A statement, with supporting documentation, providing answers to the following 

questions: 
a. How many City residents do you currently employ? 

• 6 City residents 
b. How many current employees reside in Census Tracts 1 (Eastside); 9, 10 

(Edison), and/or 2.02,3 (Northside)?  
• 0 employees reside in the identified census tracts. 

c. What is your plan to employ residents of the identified census tracts? 
• The business plans to reach out to residents in these areas via local social 

media pages. 
d. How many of your employees have prior marihuana convictions (excepting a 

conviction for delivery or distribution to a minor)? 
• 1 employee 

e. What is your plan for employees with a prior marihuana conviction to move up 
within your business and/or the marihuana industry?  

• The employee that has a prior marihuana conviction is on the path to 
becoming a facility manager. All employees have equal opportunities to 
move up in the company, regardless of their history.  

 
7.  Proof that the marihuana business has received recognition and maintains the status as a 

Silver Level Social Equity All-Star or better with the Michigan Cannabis Regulatory 
Agency. 

• Silver 

 
Please see the attached Marihuana Renewal Application Checklist, completed by City staff to verify if all 
ordinance requirements have been met. 
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The applicant has no outstanding financial obligations to the City, and there have been no complaints to the 
City Manager regarding compliance with the City’s anti-discrimination ordinance. The facility has passed 
its City Fire & Zoning inspections. The facility has a plan in place with the Fire Marshal to replace a second 
knox box on the property with the correct knox box. The applicant has met all the requirements for renewal. 
 
RECOMMENDATION 
Staff recommends that the EDC Board recommend to the City Clerk’s Office a 1-year approval of the Class 
A Microbusiness Permit and Designated Consumption Lounge Permit to Royalweb, LLC dba Only Alien.  
 
ATTACHMENTS 
Renewal Application, (Staffing Plan), (Community Benefits Statement), and (Social Equity Plan) from the 
applicant. 
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Account Revenues
2025 

Budget

Oct 1- Dec 31, 2025 

Revenues

Year to Date (YTD) 

Revenue
Year End Balance Notes

244-728-00.000-607.001 Application Fee Revenue $5,000.00 $7,500.00 $13,500.00 $13,500.00

244-728-00.000-665.001 Interest on Investments $1,000.00 $0.00 $12,141.00 $12,141.00

Total Revenue $6,000.00 $7,500.00 $25,641.00 $25,641.00

Account Expenses
2025 

Actual

Oct 1- Dec 31, 2025 

Expenses

Year to Date (YTD) 

Expenses
Year End Balance Notes

244-728-00.000-702.001 - 244-728-00.000-711.051Personnel and fringe benefits $53,376.00 $8,958.00 $32,144.00 $21,232.00

244-728-00.000-727.001 Office Supplies and Forms $500.00 $0.00 $0.00 $500.00

244-728-00.000-727.003 Postage $100.00 $0.00 $0.00 $100.00

244-728-00.000-801.000 Professional and Contractual Services $59,948.00 $6,409.00 $14,251.00 $45,697.00

244-728-00.000-802.001 Legal Services $40,000.00 $14,928.00 $21,480.00 $18,520.00

244-728-00.000-802.011 Legal Notices $0.00 $338.00 $338.00 -338

244-728-00.000-810.000 Other Operational $5,000.00 $0.00 $0.00 $5,000.00

244-728-00.000-810.003 Memberships & Subscriptions $3,000.00 $0.00 $0.00 $3,000.00

244-728-00.000-811.000 Professional Development $4,500.00 $0.00 $0.00 $4,500.00

244-728-00.000-830.001 Administrative Fees $7,242.00 $2,416.00 $7,248.00 -$6.00

244-728-00.000-880.000 Promotion and Advertising $4,000.00 $10,000.00 $10,000.00 -$6,000.00

244-728-00.000-941.001 Rental/Lease Vehicular Equipment $0.00 $936.00 $2,815.00 -$2,815.00

244-728-00.000-957.001 Loan Distribution $0.00 $151,000.00 $237,000.00 -$237,000.00

244-728-00.000-957.901 Loan Expense $0.00 -$116,000.00 -$202,000.00 $202,000.00

TOTAL   $177,666 $78,985 $123,276 $54,390

2025 Budget Status Report

244-728

Economic Development Corporation (EDC) - Operating Fund
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