
 

 

 

Agenda 
FFE Finance Committee - Minutes 

 
Monday, December 8, 2025 2:00 PM  
Kalamazoo City Hall – 241 West South Street 
 

A. CALL TO ORDER 
PM 

1. Roll Call-  
Present: President Bostrom, Treasurer Balkema, Vazquez-Alatorre, and Steve Vicenzi 
Absent: Parker (Excused) 
Staff present: Steve Brown  
2. Approve Agenda- Motion: Balkema moved, Vicenzi 2nd. Unanimous Approval.  

 
B. APPROVAL OF MINUTES 
 

1. March 31, 2025. Motion to Approve: Balkema moved, Vicenzi 2nd. Unanimous 
Approval. 

 
C. REPORTS AND COMMUNICATIONS 

 
1. (No Action) FFE Endowment Update 
 

D. REGULAR AGENDA 
 

1. Recommend Fiscal Year 2026 Budget Amendment 
• Motion to amend the 2026 budget in the amount of $24,500 for 

communications costs: Balkema moved, Vazquez-Alatorre 2nd. Unanimous 
Approval.  

 
E. PUBLIC COMMENTS 
 David Gentry: asked if the FFE endowment had a specific policy to be inflation adjusted 
to preserve capital in perpetuity. 
F. BOARD MEMBER COMMENTS 
G.   ADJOURNMENT 

•  2 :21  p .m.  
 
The next meeting is scheduled for Monday, January 26, 2026, at 2 p.m.  
Minutes Drafted: December 8, 2025. 
 
Minutes Approved: _3.30.2026________ 

____Steve Brown____________ 


