
 

 

 Agenda 
 City Commission Business Meeting   
 C i t y  o f  K a l a m a z o o 

 
 

Monday, May 18, 2026                7:00 PM 
City Commission Chambers – 241 West South Street 

 
 
A. CALL TO ORDER/ROLL CALL 
    
B. OPENING CEREMONY 
    
  1. Invocation: Rev. Mary Austin, First Congregational Church 
      
  2. Pledge of Allegiance 
      
  3. Introduction of Guests 
      
  4. Proclamations 
      
  a. National Gun Violence Awareness Day 
      
  b. Department of Public Services Week 2026 
      
C. ADOPTION OF FORMAL AGENDA 
    
D. COMMUNICATIONS 
    
E. PUBLIC COMMENTS 
    
F. PUBLIC HEARINGS 
    
  1. Public hearing to receive comments on a resolution establishing the Zone 32 

Neighborhood Enterprise Zone district at 825 Porter Street and 810 N Pitcher Street 
in the Northside Neighborhood. (No Action)  

      
G. CONSENT AGENDA 
    
  (Action: Motion to approve items “1-19” and authorize the City Manager to sign all 

documents on behalf of the City) 
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  1. Approval of a one-year sole source contract renewal with OpenGov, Inc. for the 
OpenGov suite of software in the amount of $123,800.99. 

      
  2. Approval of a professional service agreement with Northern Pump & Well 

Company for well rehabilitations in the amount of $128,431. 
      
  3. Approval of a  contract with Republic Services for the removal of waste and 

recyclable materials at various City properties in the amount of $136,578.48. 
      
  4. Approval of a contract supplemental and change order with Feyen-Zylstra, LLC to 

supply, install, and relocate two new sanitary pumps at the Woods Lake Lift 
Station in the amount of $252,381. 

      
  5. Approval of a purchase from Trace3 through the MiDeal cooperative purchasing 

program for Cisco switches as part of hardware lifecycle replacement in the amount 
of $268,831.18. 

      
  6. Approval of a contract extension with UNIQUE Paving Materials Corp. for asphalt 

patching materials in the amount of $293,000. 
      
  7. Approval of a contract with L.D. Docsa Associates, Inc. for labor and materials to 

install launder covers on Secondary Clarifiers No. 5 through No. 8 at the 
Kalamazoo Water Reclamation Plant in the amount of $406,177. 

      
  8. Approval of the appointment of Aaron Powers as City Assessor under the 

provisions of Charter Section 51; and approval of a three-year contract extension 
with Wayne County Appraisal, LLC d/b/a WCA Assessing for City Assessor and 
Assessor of Record services in the amount of $456,710.76. 

      
  9. Approval of a purchase with MacQueen Equipment LLC through the Sourcewell 

cooperative purchasing program for a combination sewer cleaner in the amount of 
$593,958.76. 

      
  10. Adoption of a RESOLUTION confirming the 2026 Assessment Roll. 
      
  11. Adoption of a RESOLUTION approving a request from the Downtown 

Development Authority to levy a tax rate of 1.9638 mills. 
      
  12. Adoption of a RESOLUTION approving a contract with the Michigan Department 

of Transportation for the resurfacing of Parkview Avenue from Drake Road to 
Tamsin Avenue in the amount of $351,900. 

      
  13. Adoption of a RESOLUTION approving changes in the street lighting contract 

with Consumers Energy at 825 Porter Street. 
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  14. Adoption of a RESOLUTION approving changes in the street lighting contract 
with Consumers Energy at 440 North Church Street. 

      
  15. Adoption of a RESOLUTION recommending approval of an Off-Premises Tasting 

Room Permit for One Well Brewing, located at 4213 Portage St. 
      
  16. Adoption of a RESOLUTION establishing a Social District within the Northside 

Cultural Business District. 
      
  17. Approval of a six-month extension of the City Manager’s housing allowance in 

accordance with the terms of the City Manager Employment Agreement. 
      
  18. Approval of a  Memorandum of Understanding with the Kalamazoo Regional 

Educational Service Agency / Career Connect for the summer youth employment 
and training program in the amount of $416,000. 

      
  19. Approval of the minutes from the City Commission meetings on May 11, 2026. 
      
H. REGULAR AGENDA 
    
  1. Approval of a purchase agreement with Stephen and Linda French for the purchase 

of Parcel No. 07-27-280-012 in Comstock Township in the amount of $57,000. 
(Action: Motion to approve) 

      
  2. Approval of a contract extension with J & H Oil Company for gasoline, diesel, and 

biodiesel fuel in an amount not to exceed $1,200,000. (Action: Motion to 
approve) 

      
  3. Approval of a three-year contract extension with Wayne County Appraisal, LLC 

d/b/a WCA Assessing for assessing services in the amount of $1,398,611.16. 
(Action: Motion to approve) 

      
  4. Approval of a contract extension with Rieth-Riley Construction Co. for asphalt 

paving materials in the amount of $1,635,400. (Action: Motion to approve) 
      
I. REPORTS AND LEGISLATION 
    
  1. City Manager’s Report 
      
J. UNFINISHED BUSINESS 
    
K. POLICY ITEMS 
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  1. Adoption of amendments to the Marihuana Social Equity Policy. (Action: Motion 
to adopt) 

      
L. NEW BUSINESS 
    
M. COMMISSIONER COMMENTS 
    
N. CLOSED SESSION 
    
O. ADJOURNMENT 
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ADDITIONAL INFORMATION 
 

Get news, information, and alerts from the City of Kalamazoo. Sign up at 
www.kalamazoocity.org/connect, follow @KalamazooCity on Twitter, and search for The City of 
Kalamazoo on Facebook. 
 
Questions regarding agenda items may be answered prior to the meeting by contacting the City 
Manager's Office at 269.337.8047. Persons who wish to contact members of the City Commission 
prior to the meeting to provide input about items on the meeting agenda may do so via email to 
CityCommission@kalamazoocity.org. 
 
Agendas for the regular meetings of the Kalamazoo City Commission are available on the Internet at: 
www.kalamazoocity.org. You may also use the QR Code below to access agendas and agenda 
packets.  
 
 
 
 
 
 
 
 
 
The Kalamazoo City Commission’s business meetings are held on the first and third Mondays at 7:00 
p.m. and are shown live on the Public Media Network (channel 190 for Charter customers, channel 
99 for U-Verse customers). Committee of the Whole meetings are held immediately prior to business 
meetings at 5:00 p.m. Both meetings are also streamed live on the City’s Facebook page and YouTube 
Channel. 
 
Public Media Network rebroadcasts these meetings on Tuesdays at 8:00 a.m., Wednesdays, at 1:00 
a.m., and Thursdays at 3:00 p.m. 

QR Code to Access the Agenda & Agenda Packet
Use the camera on your phone or mobile device to scan the QR Code 
and then follow the instructions that appear on your screen. 

The link will take you to https://kalamazoomi.portal.civicclerk.com/  
where you can view the meeting agendas and agenda packets. 
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    Date: 5/18/2026  
City Commission Item: F.1.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm Hankins, City Manager 

Reviewed by: Chelsie Downs-Hubbarth, Community Investment Manager 
Prepared by: Bobby Durkee, AICP, Assistant City Planner 

    
DATE: May 18, 2026  
     
SUBJECT: Public Hearing re: Creation of the Zone 32 NEZ District at 825 Porter Street and 

810 N Pitcher Street in the Northside Neighborhood 
     
RECOMMENDATION: 
  
It is recommended that the City Commission adopt a resolution establishing the Zone 32 - NEZ 
District at 825 Porter Street & 810 N Pitcher Street at the June 15th, 2026 City Commission 
meeting.   
   
BACKGROUND: 
  
The Neighborhood Enterprise Zone (NEZ) Act (Act 147 of 1992, as amended) (“Act”) provides 
a temporary tax reduction for a defined period of time for new construction or substantial 
rehabilitation of residential structures in an NEZ district. The stated purpose of the legislation is 
to improve the housing stock in distressed areas where little or no new construction is occurring 
and where housing is in need of repair. The legislation is intended to spur residential investment 
where it might not otherwise occur. Bogan Assett Management is seeking to create an NEZ 
district in support of a proposed phase II of Zone 32 phase I, which is a mixed use development 
with a child care facility across Pitcher Street. The mixed-use building includes thirty-eight (38) 
residential units and a small ground-floor retail space; any certificate request would be based on 
the eligible residential improvements. 
 
Within this decade the State has expanded the types of NEZs and types of qualifying residential 
developments which qualify for a certificate, which is the formal approval of the reduced taxes 
for terms for up to 15 years. The intent of these expansions of qualifying residential and mixed 
uses were to promote development of more residential units and varied housing types (e.g house, 
duplex, apartments, mixed-use). In order for a project to take advantage of the tax benefits of this 
tool, an NEZ district must first be established by the City. Once the boundaries of the district are 
approved, individual projects may then request approval of the tax incentives for their project 
within the boundaries. The proposed Zone 32 Phase II development would be located within the 
proposed New NEZ district and may be eligible to apply for a certificate if all state and local 
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requirements are met.  At the time of a Certificate request, which is applied for prior to 
construction the number of years of tax relief will be determined by alignment with the local 
criteria. Criteria includes a reduction of parking spaces and a percentage of affordable units in 
the new building. 
 
A third-party financial review completed as part of the Brownfield Plan evaluation included a 
but-for analysis concluding that the project would not be financially feasible without public 
participation. A NEZ request reduces the cost of the project and further supports the incentive 
requests, near and long-term support to ensure quality housing stock is maintained during the 
benefit period and after it expires. 
 
The type of NEZ being proposed allows for new construction dwelling units. The goals for 
establishing this district, to be known as Zone 32 NEZ, are to: 
 
1. Promote the creation of new residential uses; 
2. Utilize vacant and underutilized properties; 
3. Promote development in areas where housing is needed; 
4. Promote development where existing infrastructure and amenities exist; 
5. Advance the City's vision for attainable housing, economic development, mixed-income 
development, housing type diversity, utilization of public transit, and mobility-focused initiatives 
and infill. 
 
The final authority on the decision to grant the NEZ tax reduction is the State of Michigan Tax 
Commission, who verifies the local approval of a district by its resolution to create an NEZ 
district. After an issuance of a resolution, an applicant then has to apply to the State of Michigan 
for approval or denial of a NEZ Certificate. Note that a request for a Certificate will also require 
City Commission approval after the creation of any NEZ district. In the case of a new building, 
as proposed for this request, if approved by the State Tax Commission, the Certificate for tax 
reduction is held by the State until a Certificate of Occupancy is issued and then the years of 
reduced taxes start from that point, from the new assessed land value. If this district is created, 
staff recommends a future sunset of the district after five (5) years, unless continued district 
availability is warranted under the City Commission NEZ Policy. 
 
Staff finds that the proposed Zone 32 NEZ District is consistent with the intent of Public Act 147 
of 1992, as amended, and the City's NEZ Policy. The proposed district supports reinvestment in 
vacant and underutilized property, advances new housing production, leverages existing 
infrastructure, and provides a mechanism for a future certificate request to be reviewed through 
the City and State approval process. 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
Complete Neighborhoods - residential areas that support the full range of people's daily needs. 
Economic Vitality - A supportive infrastructure for growing businesses and stabilizing the local 
economy for the benefit of all. 
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The support for this development is for a development that is redeveloping former mixed-use 
areas of the city,largely residential and industrial uses. The proposed NEZ supports reinvestment 
in an existing neighborhood fabric rather than expansion into undeveloped areas. The project 
leverages prior public infrastructure, returns vacant and underutilized land to a productive use, 
and supports additional housing near existing transit, employment and neighborhood services. 
   
COMMUNITY ENGAGEMENT: 
  
Appropriate Depth of Engagement 
Consult (two-way conversation) – the community will have a chance to react to the project 
through two-way conversation.The community is made aware of a request to create a NEZ 
District by a public notice sent to local taxing jurisdictions, to be held no more than 45 days of 
the letter being mailed on this public hearing. These notices were mailed out on April 14th, 
2026.  
 
In addition to the State-mandated notices for this public hearing, the Bogan Development team 
has held an open house on May 5 at their office across the street from Zone 32 Phase I. A flyer 
was distributed to properties within 300 feet of the proposed NEZ district, and the development 
team also contacted the Northside Association for Community Development to make them aware 
of the request. 
   
FISCAL IMPACT: 
  
Projects within a NEZ District may receive a reduced property tax obligation on eligible 
residential improvements, generally estimated at approximately half of the standard tax 
obligation during the certificate period, depending on the certificate type and applicable 
calculations. 
 
The impact on the City in terms of staff time is: 
i. Staff time will be needed for additional assessing and treasury paperwork associated with the 
NEZ certificates and applications. The current project would require the processing of one 
certificate. 
ii. Staff time will be needed for housing and building inspections. Each inspection and 
application process has application and cost recovery fees which will offset the impact on the 
city's budget. 
iii. Staff time will be needed for annual monitoring of the terms of the project for which it 
received a certificate for tax abatement, such as for unit affordability. 
iv. This proposed NEZ will be accomplished with existing staffing. 
  
 

Page 8 of 197



CITY OF KALAMAZOO, MICHIGAN  

RESOLUTION NO. 26-__ 

A RESOLUTION APPROVING THE 
ESTABLISHMENT OF A NEIGHBORHOOD ENTERPRISE ZONE (NEZ) PROPERTY 

AT 825 PORTER STREET & 810 PITCHER STREET IN THE NORTHSIDE 
NEIGHBORHOOD TO BE KNOWN AS THE ZONE-32 NEZ 

 
Minutes of a regular meeting of the Kalamazoo City Commission held on June 15, 2026 at 7:00 p.m., 
local time, in the City Commission Chambers at City Hall, 241 W. South Street. 
 

PRESENT, Commissioners: 

 
ABSENT, Commissioners: 

 
WHEREAS, The Neighborhood Enterprise Zone (NEZ) Program was established by Public Act 147 of 
1992, as amended (the “Act”) to allow local governments to provide a tax incentive for the 
development and rehabilitation of residential housing in underdeveloped or distressed areas where 
neighborhood revitalization, and the development and rehabilitation of residential housing might not 
otherwise occur; and 
 
WHEREAS, the City of Kalamazoo is a qualified local government authorized to establish one or more 
NEZ's; and 
 
WHEREAS, the City Commission has established a policy for NEZ’s through Resolution 23-47 and 
terms of establishment of a district and the qualifying terms for the establishment of an NEZ zone 
 
WHEREAS, the City Commission finds that the location of the proposed NEZ District at is an 
underdeveloped area with legal description (Attachment A) and map (Attachment B), more commonly 
known as 825 Porter St & 810 N Pitcher St, consisting of undeveloped property, property with surface 
parking lots, vacant structures, and property in need of 
Rehabilitation; and 
 
WHEREAS, the City Commission finds that the neighborhood revitalization, 
and development and rehabilitation of residential housing in the Zone 32 NEZ block needed to spur 
economic growth may not otherwise occur without the incentive for such that 
would be provided by the establishment of a NEZ; and 
 
WHEREAS, the City Commission finds that the Zone 32 NEZ is compact and contiguous, 
contains enough platted parcels and is less than the maximum percentage of acreage 
required by the Act, otherwise meets the requirements of the Act for designation as an NEZ; and 
 
WHEREAS, the City Commission finds that the zoning designation of the area 
within the Zone 32 NEZ, zoned Live-Work 1 (LW-1) per the City of 50-1.2 Zoning Map & 1.8 C of the 
Appendix A Zoning Ordinance, is considered a Qualified Downtown Revitalization District per the Act. 
The Live-Work 1 Zone per City of Kalamazoo Code 50-3.1 (b) demonstrate that this zone district is 
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within the boundaries of an area zoned and primarily used for business as defined by the City of 
Kalamazoo; and 
 
WHEREAS, the City Commission finds that there is a need in the City of Kalamazoo 
for affordable housing and additional housing units which designation of the B-NEZ would help 
address; and 
 
WHEREAS, the City Commission finds that its designation of the Zone 32 NEZ is consistent with the 
Master Plan, the commercial goals and actions of the Vine Neighborhood plan, and 
the neighborhood preservation and economic development goals of the City of Kalamazoo; and 
 
WHEREAS, City staff has recommended that the designation of the Zone 32 NEZ as an NEZ District 
remain in effect for a period of five (5) years from the date of such designation. 
Any Certificates approved within that five year period shall be valid for the number of years approved 
by the City Commission and in compliance with the terms approved by the City Commission Nez Policy 
23-47; and 
 
NOW, THEREFORE, BE IT RESOLVED THAT the B-NEZ is designated as a Neighborhood 
Enterprise Zone pursuant to Act 147 of 1992, as amended for a period of five years from the date of the 
adoption of this Resolution; and 
 
 
The above resolution was offered by  and supported by  . 
 
 
AYES, Commissioners:  
 
NAYS, Commissioners:  
 
ABSTAIN, Commissioners:  
 
 
RESOLUTION DECLARED ADOPTED. 
 
 

CERTIFICATE 
 
The foregoing is a true and complete copy of a resolution adopted by the City Commission of the City of 
Kalamazoo at a regular meeting held on June 15, 2026. Public notice was given, and the meeting was 
conducted in full compliance with the Michigan Open Meetings Act (PA 267, 1976). Minutes of the 
meeting will be available as required by the Act. 
 
 
 

 
Scott A. Borling, City Clerk
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    Date: 5/18/2026  
City Commission Item: G.1.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm Hankins, City Manager 

Reviewed by: Melissa Fuller, Deputy Director Management Services 
Prepared by: Stephanie Radant, Budget Division Manager 

    
DATE: May 18, 2026  
     
SUBJECT: Approval of a sole source purchase with OpenGov for a one-year software 

renewal (Bid Ref #000-00-018.62) 
     
RECOMMENDATION: 
  
It is recommended that the City Commission approve a sole source purchase with OpenGov for a 
one-year software renewal in the amount of $123,800.99.   
   
BACKGROUND: 
  
The City has been successfully using this software since 2018. It allows the City to utilize 
modern budgeting approaches to more efficiently and effectively gather budget requests and 
prepare the annual budget. This software provides transparency in financial reporting, 
performance measures for current goals and strategic initiatives, and budget transparency. 
OpenGov is the sole source provider of the City's current open data initiative. 
 
The OpenGov Suite of software includes Operating & Capital Budgeting, Online Budget Book, 
Reporting & Analysis, Transparency, Open Town Hall, Performance Measures, Workforce 
Planning, Dashboards, Story Builder, Non-Financial Integration, Premium Support, and 
OpenGov University. 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
  

 
Good Governance- Ensuring the City organization has the capacity and resources to 
effectively implement the community's Strategic Vision in a way that is sustainable over 
the long term. 
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COMMUNITY ENGAGEMENT: 
  
Appropriate Depth of Engagement 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project.  
   
FISCAL IMPACT: 
  
The budget for OpenGov is included in the General Fund Information Technology operating 
budget. The contract will be expended from June 30, 2026 through June 29, 2027.  The funding 
source for the contract is below. 
 
Description Account Project # Dollar Amount 
Information Tech Enterprise Software 101-228-00.000-815.001 

 
$123,800.99 
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    Date: 5/18/2026  
City Commission Item: G.2.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm Hankins, City Manager 

Reviewed by:  James J. Baker, PE, Public Services Director and City Engineer 
Prepared by:  Brock C. VanDyken, Water Superintendent 

    
DATE: May 18, 2026  
     
SUBJECT: Approval of a Professional Services Agreement with Northern Pump & Well 

Company for Well Rehabilitations (Bid Ref#91216-003.0.1) 
     
RECOMMENDATION: 
  
It is recommended the City Commission approve a professional service agreement with Northern 
Pump & Well Company (Northern) for well rehabilitation and associated maintenance in the 
amount of $128,431.00.   
   
BACKGROUND: 
  
In 2024, Purchasing pre-approved three-year contracts with two drilling companies identified by 
staff as being qualified to perform hydrogeological services for the City of Kalamazoo for work 
on an as-needed-basis. These companies are Peerless-Midwest Inc. and Northern Pump and Well 
Company.  
 
Water Resources contacted Northern to provide quotes to perform 3 well rehabilitations.  Water 
Resources has been very satisfied with the work Northern has performed on previous well 
rehabilitations and recommends approval of this purchase order.  
 
This work will focus on rehabilitation of wells at Station No. 1 and Station No. 11.  Well 
rehabilitation is necessary to restore pumping capacity and performance of the well and to 
maintain shaft, screen, casing, column pipe, and spider assemblies through inspection, repair, and 
replacement.   
 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
Safe Community- Creating a safe environment for living, working, and playing 
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COMMUNITY ENGAGEMENT: 
  
Appropriate Depth of Engagement 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project. 
   
FISCAL IMPACT: 
  
The funds required for this contract are $128,431.00.  The funding available and estimated costs 
are detailed below.  We are requesting the approval of this contract using the funds below. 
 
Description Account Project # Dollar Amount 
Water Fund 591-561-04.000-930.000 

 
$128,431.00 
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    Date: 5/18/2026  
City Commission Item: G.3.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm Hankins, City Manager 

Reviewed by:  James J. Baker, PE, Public Services Director and City Engineer 
Prepared by:  Quentin Pike, Citywide Facilities Manager 

    
DATE: May 18, 2026  
     
SUBJECT: Approval of a contract with Republic Services for removal of waste and 

recyclable materials at various city properties (Bid Ref # 91027-029.0) 
     
RECOMMENDATION: 
  
It is recommended that the City Commission approve a contract with Republic Services for 
removal of waste and recyclable materials at various city properties in the amount of 
$136,578.48.   
   
BACKGROUND: 
  
The City of Kalamazoo contracts waste and recyclable removal from all City facilities. 
Purchasing facilitated the procurement process to attain bids for removal of waste and recyclable 
materials at various city properties.  Republic was the lowest responding vendor and is being 
recommended to provide this service. 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
Inviting Public Places - Vibrant streets, exceptional parks, and welcoming activities. 
Environmental Responsibility - A green and healthy City. 
   
COMMUNITY ENGAGEMENT: 
  
Appropriate Depth of Engagement 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project. 
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FISCAL IMPACT: 
  
The funds required for this contract are $136,578.48.  The 2026 funding available and estimated 
costs are detailed below. The funds needed for 2027 will be budgeted during the 2027 operating 
budget.  We are requesting the approval of this contract using the funds below. 
 
Description Account Project # Dollar Amount 
June - December 2026 101-216-00.000-801.000 

 
$139.26 

June - December 2026 101-265-01.100-801.000 
 

$557.04 
June - December 2026 101-349-00.000-801.000 

 
$480.00 

June - December 2026 101-751-00.000-801.000 
 

$1,392.60 
June - December 2026 101-753-00.000-801.000 

 
$450.00 

June - December 2026 101-755-00.000-801.000 
 

$1,392.50 
June - December 2026 101-756-00.000-801.000 

 
$1,114.08 

June - December 2026 101-770-00.000-801.000 
 

$6,684.12 
June - December 2026 590-543-00.000-801.000 

 
$5,570.22 

June - December 2026 591-538-00.000-801.000 
 

$3,481.32 
June - December 2026 591-561-02.000-801.000 

 
$557.04 

Jan - December 2027 Various 
 

$114,760.30 
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    Date: 5/18/2026  
City Commission Item: G.4.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm Hankins, City Manager 

Reviewed by:  James J. Baker, PE, Public Services Director and City Engineer 
Prepared by: Brian Stygar, EIT, Electrical & Instrumentation Manager 

    
DATE: May 18, 2026  
     
SUBJECT: Approval of a contract supplemental/change order with Feyen-Zylstra LLC to 

supply, install and relocate two new sanitary lift station pumps at the Woods Lake 
lift station (Bid Ref #91438-004.0) 

     
RECOMMENDATION: 
  
It is recommended that the City Commission approve a contract supplemental/change order with 
Feyen-Zylstra LLC to supply, install and relocate two new sanitary lift station pumps at the 
Woods Lake lift station in the amount of $252,381.00. 
  
   
BACKGROUND: 
  
On August 1st, 2022, the City of Kalamazoo awarded a contract to Feyen-Zylstra LLC for 
instrumentation, controls, and communication improvements at several sanitary lift station 
locations. Woods Lake improvements originally included a new control panel, and two new VFD 
(variable frequency drives) panels to control the speed of the pumps. To fit all this equipment 
into the existing lift station building and meet National Electric Code spacing requirements 
additional space is needed at the ground level of the station. To create this space the pumps were 
discussed and planned to be relocated downstairs by changing them to dry pit submersible 
pumps. These modifications were originally planned during design of these electrical 
improvements, but needs of the system caused priorities to change, and the pumps still require 
replacement. This additional scope of work will improve the pump and station design and create 
a safe, more efficient sanitary lift station. 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
Safe Community- Creating a safe environment for living, working, and playing 
Environmental Responsibility - A green and healthy City. 

Page 26 of 197



Commission Agenda Report 
Page 2 
 
 

  
Kalamazoo City Manager’s Office  241 W. South Street, Kalamazoo, MI 49007  269.337.8047 

Fax: 269.337.8182  
 

   
COMMUNITY ENGAGEMENT: 
  
Appropriate Depth of Engagement 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project. 
   
FISCAL IMPACT: 
  
The funds required for this contract supplemental are $252,381.00.  The funding available and 
estimated costs are detailed above.  The necessary funds for this purchase are available in the 
FY26 Wastewater Capital Improvement Program.  We are requesting the approval of this 
purchase using the funds listed above. 
  
 
Description Account Project # Dollar Amount 
Wastewater CIP 

 
wwr0100260-04-988.000 $252,381.00 
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    Date: 5/18/2026  
City Commission Item: G.5.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm Hankins, City Manager 

Reviewed by: Tim Dubois, Chief Information Officer 
Prepared by: John Hambright, Deputy Chief Information Officer 

    
DATE: May 18, 2026  
     
SUBJECT: Approval of a cooperative MiDeal purchase with Trace3 for Cisco switches as 

part of hardware lifecycle replacement (Bid Ref#00000-021.151) 
     
RECOMMENDATION: 
  
It is recommended that the City Commission approve the cooperative MIDEAL purchase of 
Cisco switches as part of hardware lifecycle replacement in the amount of $268,831.18.   
   
BACKGROUND: 
  
The City replaces network devices like switches and wireless access points on a regular schedule 
to keep systems reliable, secure, and supported. Upgrading hardware is needed as older models 
lose support, create security risks, and become less dependable. 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
Good Governance- Ensuring the City organization has the capacity and resources to effectively 
implement the community's Strategic Vision in a way that is sustainable over the long term. 
   
COMMUNITY ENGAGEMENT: 
  
Appropriate Depth of Engagement 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project. 
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FISCAL IMPACT: 
  
The lifecycle replacement for network hardware is included in the City's Fiscal Year 2026 
Information Technology operating budget. 
 
Description Account Project # Dollar Amount 
IT Network and Security 101-228-00.000-976.000 

 
$268,831.18 
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    Date: 5/18/2026  
City Commission Item: G.6.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm Hankins, City Manager 

Reviewed by:  James J. Baker, PE, Public Services Director and City Engineer 
Prepared by:  Tom Palumbo, PE, Senior Civil Engineer 

    
DATE: May 18, 2026  
     
SUBJECT: Approval of a contract extension with UNIQUE Paving Materials Corp. for 

Asphalt Patching Materials (Bid Ref #74567-013.1) 
     
RECOMMENDATION: 
  
It is recommended that the City Commission approve a contract extension with UNIQUE Paving 
Materials Corp. for Asphalt Patching Materials in the amount of $293,000.00.   
   
BACKGROUND: 
  
Renewal pricing was obtained from UNIQUE Paving Materials.  Asphalt patching continues to 
be a core function of Public Works operations. To ensure the best results, the City has 
maintained the alternative cold mix design used in recent years, which has demonstrated 
improved performance. 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
Safe Community- Creating a safe environment for living, working, and playing 
Connected City - A City networked for walking, biking, riding, and driving 
Complete Neighborhoods - residential areas that support the full range of people's daily needs  
   
COMMUNITY ENGAGEMENT: 
  
Appropriate Depth of Engagement 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project.  
   

Page 30 of 197



Commission Agenda Report 
Page 2 
 
 

  
Kalamazoo City Manager’s Office  241 W. South Street, Kalamazoo, MI 49007  269.337.8047 

Fax: 269.337.8182  
 

FISCAL IMPACT: 
  
The funds required for this contract are $293,000.  The funding for this blanket contract is 
available within the Public Services Department Major and Local Street Repair Budgets.  The 
appropriate general ledger account will be charged based on usage.  We are requesting the 
approval of this purchase using the funds below. 
 
Description Account Project # Dollar Amount 
Major and Local Streets 

  
$293,000.00 
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    Date: 5/18/2026  
City Commission Item: G.7.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm Hankins, City Manager 

Reviewed by:  James J. Baker, PE, Pubic Services Director and City Engineer 
Prepared by:  Ryan S. Stoughton, PE, Assistant City Engineer 

    
DATE: May 18, 2026  
     
SUBJECT: Approval of a contract with L D Docsa Associates Inc to install launder covers on 

the secondary clarifiers five (5) through eight (8) at the Kalamazoo Water 
Reclamation Plant located at the Harrison Facility (Bid Ref# 91359-005.0) 

     
RECOMMENDATION: 
  
It is recommended that the City Commission approve a contract with L D Docsa Associates Inc 
for labor and materials to install launder covers on the secondary clarifiers five (5) through eight 
(8) at the Kalamazoo Water Reclamation Plant located at the Harrison Facility in the amount of 
$406,177.00.   
   
BACKGROUND: 
  
Natural algae formed on the secondary clarifier effluent launders creates an operational challenge 
on the tertiary disc filters when it detaches from the concrete wall and enters into the treatment 
flow.  Covering the final clarifier effluent launders will prevent the algae from growing.  To 
mitigate these challenges on an advanced timeline, the City posted a bid package on February 12, 
2026 with a bid opening occurring on March 17, 2026. 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
Safe Community- Creating a safe environment for living, working, and playing 
Environmental Responsibility - A green and healthy City. 
   
COMMUNITY ENGAGEMENT: 
  
Appropriate Depth of Engagement 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
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aware of the project. 
   
FISCAL IMPACT: 
  
The funds required for this contract are $406,177.00.  The funding available and estimated costs 
are detailed below.  The necessary funds for this purchase are available in the FY26 Wastewater 
Capital Improvement Program.  We are requesting the approval of this purchase using the funds 
below. 
 
Description Account Project # Dollar Amount 
Wastewater CIP 

 
wwr0100212-04-988.000 $406,177.00 
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    Date: 5/18/2026  
City Commission Item: G.8.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm Hankins, City Manager 

Prepared by: Steve Vicenzi, CFO/Director of Management Services 
    
DATE: May 18, 2026  
     
SUBJECT: Approval of Contract Extension with Wayne County Appraisal, LLC d/b/a WCA 

Assessing for Assessor of Record Services (Bid Ref#946-16-003.7) 
     
RECOMMENDATION: 
  
It is recommended that the City Commission appoint Aaron Powers as City Assessor under the 
provisions of Charter Section 51, Effective June 1, 2026 and approve a three-year extension of a 
contract with Wayne County Appraisal, LLC d/b/a WCA Assessing to provide City 
Assessor/Assessor of Record services in the amount of $456,710.76 for the duration of the 
contract, from June 1, 2026 through May 31, 2029.   
   
BACKGROUND: 
  
Since 2012, the City has contracted with Aaron Powers of WCA Assessing Services, located in 
Westland, Michigan, to provide Master Assessing services for the City. 
 
The State is explicit as to the requirements for the supervision in the preparation of an 
assessment roll. WCA is also recommended to perform under a separate contract to complete all 
physical inspections/data entry pertaining to neighborhood reviews and building permits and 
handling of all small claims appeals. Therefore, Mr. Powers is in the best position to meet all 
State guidelines pertaining to roll preparation and supervision of the Assessment Roll. 
 
Over the last several years, Mr. Powers has produced a completed Assessment Roll, fulfilled 
City Commission, staff and citizen requests and has handled full tribunal appeals from inception 
to completion. 
 
Mr. Powers will continue, under supervision of the Director of Management Services/Chief 
Financial Officer, to perform all state and county statutory assessment duties including all 
required forms, act as secretary to the Board of Review, perform all required work that is 
necessary to produce a completed Assessment Roll, fulfill any City Commission requests and 
handle all full tribunal appeals from inception to completion. 
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Mr. Powers is on-site at City Hall in Kalamazoo several times a month, sets on-site appointments 
and meetings in advance and his office in Westland directly receives all calls and emails directed 
to the City Assessor. Mr. Powers works in conjunction with City staff and management to assure 
excellent assessing services. 
 
The cost of this contract will supply the City with a state required Master Assessor to sign the 
assessment roll and to be on premises on a regular scheduled time frame so that appointments 
and meetings can be set in advance.   Aaron Powers, the named Master Assessor will also be 
available by phone and e-mail and will work in conjunction with City staff and management to 
assure assessing services remain status quo. 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
 
Good Governance- Ensuring the City organization has the capacity and resources to effectively 
implement the community's Strategic Vision in a way that is sustainable over the long term. 
   
COMMUNITY ENGAGEMENT: 
  
Appropriate Depth of Engagement 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project. 
   
FISCAL IMPACT: 
  
Funds to cover this contract are budgeted in the General Fund Budget within the Management 
Services Department, Assessing Division operating expenditures. 
 
Description Account Project # Dollar Amount 
2026-2027 Agreement 101-257-00.000-801.000 

 
$144,872.52 

2027-2028 Agreement 101-257-00.000-801.000 
 

$152,116.20 
2028-2029 101-257-00.000-801.000 

 
$159,722.04 
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    Date: 5/18/2026  
City Commission Item: G.9.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm Hankins, City Manager 

Reviewed by:  James J. Baker, PE, Public Services Director and City Engineer 
Prepared by:  Thomas Quigley, Public Services Fleet Manager 

    
DATE: May 18, 2026  
     
SUBJECT: Approval of a cooperative Sourcewell purchase with MacQueen Equipment LLC 

for a combination sewer cleaner (Bid Ref#00000-025.70) 
     
RECOMMENDATION: 
  
It is recommended that the City Commission approve a cooperative purchase with MacQueen 
Equipment LLC for a combination sewer cleaner in the amount of $593,958.76.   
   
BACKGROUND: 
  
The City of Kalamazoo maintains approximately 300 miles of sanitary sewer pipe assets within 
the corporate limits of the City.  In addition, the City maintains approximately 400 miles of 
sanitary sewer pipe assets within the City’s partner communities. The City of Kalamazoo, Public 
Services Department, Wastewater Division routinely cleans debris and obstructions from the 
sanitary sewer system as best management practices within the asset management program as 
well as critical response to identified sewer blockages and overflows. 
 
In addition to the combined approximate 700 miles of sanitary sewer pipes, the City also 
maintains 66 sanitary sewer lift stations.  The wet wells of the lift stations also require routine 
cleaning maintenance utilizing a combination sewer cleaner as best management practices within 
the asset management program. 
 
This equipment provides the City the opportunity to continue maintaining the City of 
Kalamazoo’s Sanitary Sewer assets and respond to customer needs. 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
Safe Community- Creating a safe environment for living, working, and playing 
Environmental Responsibility - A green and healthy City. 
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Economic Vitality - A supportive infrastructure for growing businesses and stabilizing the local 
economy for the benefit of all. 
   
COMMUNITY ENGAGEMENT: 
  
Appropriate Depth of Engagement 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project. 
   
FISCAL IMPACT: 
  
The funds required for this equipment purchase are $593,958.76 including trade in for 4-393 and 
4-394 and are included in the Wastewater 5-year operating capital plan. We are requesting the 
approval of this purchase using the funds below. 
  
 
Description Account Project # Dollar Amount 
Vehicular Equipment 590-580-00.000-977.000 

 
$593,958.76 
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    Date: 5/18/2026  
City Commission Item: G.10.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm Hankins, City Manager 

Prepared by: Steve Vicenzi, Director of Management Services/CFO 
    
DATE: May 18, 2026  
     
SUBJECT: Resolution Confirming the 2026 Assessment Roll 
     
RECOMMENDATION: 
  
It is recommended that the City Commission adopt a resolution confirming the 2026 Assessment 
Roll.   
   
BACKGROUND: 
  
Section 85 of the City Charter requires the City Commission to confirm the annual Assessment 
Roll.  Since the enactment of Proposal A, the City Commission is required to confirm both the 
state equalized value (SEV) and taxable value of the rolls.  The SEV represents the assessor’s 
value plus/minus any changes required by the County/State, bringing the total value to 50% of 
“true cash value” (estimated market value), which represents the State’s Constitutional 
requirements.  Furthermore, the taxable value of property, which is used to calculate property tax 
bills, has been further limited based on property tax caps set by the State Constitution and 
various State statutes. 
 
The resolution will confirm the annual assessment rolls as reviewed and corrected by the Board 
of Review, the County of Kalamazoo, and the State of Michigan in the amount of 
$3,168,934,950 (SEV) and the total taxable value amount of $2,315,656,750. 
 
The City Commission is also requested to confirm the amount of taxes to be raised for general 
operating purposes and Solid Waste.   
 
The taxable amount of tax abated properties and qualified properties (in the Renaissance Zones, 
Neighborhood Enterprise Zones, Industrial Facilities Tax abatements Obsolete Property 
Rehabilitation Act & Land Bank Properties) are adjusted to arrive at an “effective taxable value”. 
 The effective taxable value after the Board of Review but prior to Brownfield and Tax 
Increment Financing (TIF) capture is $2,294,695,231 
 
There will not be a Headlee rollback (MCL 211.34d) to the 2026 millage rates.  The rates as 
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adopted by resolution #26-04 are as follows: 
 
General Operating     12.0000 
Solid Waste                 1.8000 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
  

 
Good Governance- Ensuring the City organization has the capacity and resources to 
effectively implement the community's Strategic Vision in a way that is sustainable over 
the long term. 

   
COMMUNITY ENGAGEMENT: 
  
ALTERNATIVES 
 
There is no recommended alternative.  Failure to adopt the attached resolution would be a 
violation of the City Charter and State law and would prohibit the City Treasurer from issuing 
tax bills on July 1st. 
 
COMMUNITY RESOURCES CONSULTED 
 
The proposed 2026 Assessment Roll certificates have been provided to the Kalamazoo County 
Equalization Department, the Kalamazoo City Clerk’s Office and the Kalamazoo City 
Treasurer’s Office. 
   
FISCAL IMPACT: 
  
Based on the effective taxable value of $2,294,695,231; the anticipated revenues are $27,536,343 
for the General Fund and $4,130,451 for the Solid Waste Fund for a total of $31,666,794 prior to 
Brownfield and TIF capture. 
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CITY OF KALAMAZOO, MICHIGAN 
 

RESOLUTION NO. 26-__ 
 

A RESOLUTION CONFIRMING THE 2026 ASSESSMENT ROLL 
 
 

Minutes of a regular meeting of the City Commission of the City held on May 18, 2026, 
at 7:00 o'clock p.m. local time, at City Hall. 

 
 

PRESENT, Commissioners: 
 

ABSENT, Commissioners: 
 
 

WHEREAS, Section 85 of the City Charter of the City of Kalamazoo requires the City 
Commission to fully and finally confirm the annual assessment rolls upon completion of the 
review and correction of said rolls by the Board of Review, the County of Kalamazoo, and the 
State of Michigan; and 

 
WHEREAS, said assessment rolls has been reviewed and corrected by the Board of 

Review, the County of Kalamazoo, and the State of Michigan: 
 

NOW, THEREFORE, BE IT RESOLVED, that the 2026 assessment rolls as 
reviewed and corrected by the Board of Review, the County of Kalamazoo, and the State of 
Michigan in the total State Equalized Value amount of $3,168,934,950 and the total Taxable 
Value amount of $2,315,656,750 is hereby fully and finally confirmed. 

 
BE IT FURTHER RESOLVED, that the amount to be raised by property taxes for 

general operating purposes and debt service in the 2026 Budget Resolution levied against the 
effective taxable value shall be approximately $27,536,343. 

 
BE IT FURTHER RESOLVED, that the amount to be raised by extra millage for solid 

waste and recycling programs levied against the effective taxable value shall be approximately 
$4,130,451 pursuant to Public Act 298 of 1917, as amended. 
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The above resolution as offered by  and supported by  

 
AYES, Commissioners: 

NAYS, Commissioners: 

ABSTAIN, Commissioners: 

 

RESOLUTION DECLARED ADOPTED. 
 
 
 

CERTIFICATE 
 
The foregoing is a true and complete copy of a resolution adopted by the City Commission of 
the City of Kalamazoo at a regular meeting held on May 18, 2026. Public notice was given 
and the meeting was conducted in full compliance with the Michigan Open Meetings Act (PA 
267,1976). Minutes of the meeting will be available as required by said Act. 

 
 
 

 
    Scott A. Borling, City Clerk 
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    Date: 5/18/2026  
City Commission Item: G.11.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm Hankins, City Manager 

Prepared by: Steve Vicenzi, Director of Management Services / CFO 
    
DATE: May 18, 2026  
     
SUBJECT: Approval of DDA Tax Levy 
     
RECOMMENDATION: 
  
It is recommended that the City Commission adopt a resolution approving the request of the 
Downtown Development Authority to levy a tax rate of 1.9638 mills.   
   
BACKGROUND: 
  
The Downtown Development Authority adopted a resolution requesting that the City of 
Kalamazoo levy the DDA two-mill levy on its behalf. On January 5, 2026, the City Commission 
approved the 2026 DDA two-mill budget.  
 
The DDA levy was subject to a Headlee rollback in 2004. The millage rollback occurred as a 
result of the district’s taxable value increasing at a greater rate than the rate of inflation for that 
year. The rollback permanently reduces the DDA tax levy from 2.0 mills to 1.9638 mills. 
 
The portion of the 2026 assessment roll attributed to the DDA at the conclusion of the March 
Board of Review is $277,009,300 (SEV) and $233,336,342 (Taxable). 
 
The taxable amount of tax abated properties and qualified properties (Neighborhood Enterprise 
Zones, Industrial Facilities Tax abatement, Obsolete Property Rehabilitation Act & Land Bank 
properties) are adjusted to arrive at an “effective taxable value”. The effective taxable value after 
the Board of Review and adjustments due to Brownfield and Tax Increment Financing (TIF) 
capture is $145,530,034. 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
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Good Governance- Ensuring the City organization has the capacity and resources to 
effectively implement the community's Strategic Vision in a way that is sustainable over the 
long term. 

   
COMMUNITY ENGAGEMENT: 
  
COMMUNITY RESOURCES CONSULTED 
 
The City Commission conducted public budget deliberations, and both the Downtown 
Development Authority Board of Directors and the City Commission held public hearings. 
 
ALTERNATIVES 
 
The Commission could choose not to approve the millage. However, the Downtown 
Development Authority would not be able to collect the revenue appropriated for expenses in the 
2026 Downtown Development Authority Budget. 
   
FISCAL IMPACT: 
  
The estimated revenue to be generated by the 1.9638 mill levy on the effective taxable value, 
which is after the reduction for captures by Brownfield and Tax Increment Financing districts, is 
approximately $285,791. 
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CITY OF KALAMAZOO 

 
RESOLUTION NO. 26-__ 

 
A RESOLUTION APPROVING THE REQUEST OF THE DOWNTOWN 

DEVELOPMENT AUTHORITY TO LEVY A 1.9638 MILL TAX ON ALL REAL AND 
TANGIBLE PERSONAL PROPERTY NOT EXEMPT BY LAW AND AS FINALLY 
EQUALIZED IN THE DOWNTOWN DEVELOPMENT DISTRICT PURSUANT TO 

ACT NO. 197 OF THE PUBLIC ACTS OF 1975 FOR FISCAL YEAR 2026. 
 
Minutes of a regular meeting of the City Commission of the City held May 18, 

2026, at 7:00 p.m., local time, at the City Hall. 
 
 

PRESENT, Commissioners: 
 

ABSENT, Commissioners: 
 
 

WHEREAS, the Downtown Development Authority Act, being Act No.197 of the Public 
Acts of 1975 as amended, authorizes the Downtown Development Authority to levy not more than 
two mills of tax on the real and tangible personal property not exempt by law and as finally 
equalized in the downtown district, and 

 
WHEREAS, the Authority hereby finds and determines that the levying of such tax is 

necessary to carry out the purposes for which it was created; and 
 
WHEREAS, the City of Kalamazoo has approved the levy of said tax for the years 

immediately preceding to halt property value deterioration and increase property valuation where 
possible in the business district and to eliminate the causes of that deterioration and to promote 
economic growth. 
 

NOW, THEREFORE, BE IT RESOLVED, that the City of Kalamazoo approves the 
levy of a 1.9638 mill ad valorem tax on all real and tangible personal property not exempt by law 
and as finally equalized in the downtown district. 
 

BE IT FURTHER RESOLVED, that all officials and employees of the Downtown 
Development Authority of Kalamazoo and the City of Kalamazoo are hereby directed and 
authorized to take whatever action is necessary and proper to levy the 1.9638 mills for 2026. 
 
 
The above resolution was offered by Commissioner __ and seconded by Commissioner __. 
 
 
AYES, Commissioners: 
 
NAYS, Commissioners: 
 
ABSTAIN, Commissioners 
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RESOLUTION DECLARED ADOPTED. 

 
 

CERTIFICATE 
 

The foregoing is a true and complete copy of a resolution adopted by the City Commission of the 
City of Kalamazoo at a regular meeting held on June 1, 2026.  Public notice was given and the 
meeting was conducted in full compliance with the Michigan Open Meetings Act (PA 267, 1976).  
Minutes of the meeting will be available as required by said Act. 
 

 
 

___________________________________ 
Scott A. Borling, City Clerk 
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    Date: 5/18/2026  
City Commission Item: G.12.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm Hankins, City Manager 

Reviewed by:  James J. Baker, PE, Public Services Director and City Engineer 
Prepared by: Dennis A. Randolph, PE, Public Works Manager 

    
DATE: May 18, 2026  
     
SUBJECT: Approval of a contract with the Michigan Department of Transportation for 

Resurfacing of Parkview Avenue from Drake Road to Tamsin Avenue (Bid 
Ref#00000-026.55) 

     
RECOMMENDATION: 
  
It is recommended that the City Commission approve a contract with the Michigan Department 
of Transportation for the resurfacing of Parkview Avenue from Drake Road to Tamsin Avenue in 
the amount of $351,900 of which $288,030 is federal grant funds, and $63,870 is the city's share. 
  
   
BACKGROUND: 
  
The City of Kalamazoo has been granted funds from the Federal Highway Administration and 
administered by the Michigan Department of Transportation under the “Surface Transportation – 
Urban” program.  These funds are intended to improve and preserve streets and is consistent with 
the city’s “Streets for All Program” and will help the city advance its efforts. 
 
This project will consist of cold milling and hot mix asphalt paving along Parkview Avenue from 
Drake Road to Tamsin Avenue, including aggregate shoulder, structure adjustments, and 
permanent pavement markings, along with all necessary related work. 
 
Approval of this agreement will allow the City to complete the project in accordance with 
finalized design requirements, regulatory obligations, and MDOT LAP procedures. 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
Connected City - A City networked for walking, biking, riding, and driving 
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COMMUNITY ENGAGEMENT: 
  
Appropriate Depth of Engagement 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project.  
   
FISCAL IMPACT: 
  
The funds required for this contract are $351,900.  The funding available and estimated costs are 
detailed below.  We are requesting the approval of this purchase using the funds below. 
 
Description Account Project # Dollar Amount 
Major Street CIP 

 
mst0100306 $63,870.00 

Federal STU Program Funds 
  

$288,030.00 
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CITY OF KALAMAZOO, MICHIGAN 
 

RESOLUTION NO. 26- 
 

A RESOLUTION APPROVING CONTRACT 26-5124  
FOR THE RESURFACING OF PARKVIEW AVE  

FROM DRAKE RD TO TAMSIN AVE 
 

Minutes of a regular meeting of the Kalamazoo City Commission held on May 18, 2026 at 
7:00 p.m., local time, in the City Commission Chambers at City Hall, 241 W. South Street. 
 
 
PRESENT, Commissioners:  
 
ABSENT, Commissioners:   
  
 
Recitals: 

1. The City of Kalamazoo had determined it is advantageous and desirable to contract with 
the Michigan Department of Transportation (MDOT) for the following public 
infrastructure improvements: 
 
Hot mix asphalt cold milling and paving along Parkview Avenue from Drake Road to 
Tamsin Avenue, including aggregate shoulder, structure adjustments and permanent 
pavement markings; and all together with necessary related work. 
 

2. MDOT has designated the agreement describing the terms and conditions for this project 
“Contract No. 26-5124”. 
  

3. MDOT requires a certified resolution from the local jurisdiction identifying the person(s) 
authorized to execute their contracts. 
 
 

It is Resolved: 
 

1. Contract No. 26-5124 with the Michigan Department of Transportation is approved. 
 

2. The following officials are authorized to execute said contract on behalf of the City of 
Kalamazoo: 
 
 
Malcolm Hankins, City Manager 
 
Rebekah Kik, Deputy City Manager 
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Laura Lam, Chief Operating Officer 
 
 
 

The above resolution was offered by Commissioner __ and seconded by Commissioner __. 
 
 
AYES, Commissioners:  
 
NAYS, Commissioners:  
 
ABSTAIN, Commissioners:  
 
 
 
RESOLUTION DECLARED ADOPTED. 
 
 

CERTIFICATE 
 
The foregoing is a true and complete copy of a resolution adopted by the City Commission of the 
City of Kalamazoo at a regular meeting held on May 11, 2026.  Public notice was given and the 
meeting was conducted in compliance with the Michigan Open Meetings Act (PA 267 of 1976). 
Minutes of the meeting will be available as required by the Act. 
 
 
 

___________________________________ 
Scott A. Borling, City Clerk 
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Kalamazoo City Manager’s Office  241 W. South Street, Kalamazoo, MI 49007  269.337.8047 

Fax: 269.337.8182  
 

    Date: 5/18/2026  
City Commission Item: G.13.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm A. Hankins, City Manager 

Reviewed by:  James J. Baker, PE, Public Services Director and City Engineer 
Prepared by:  Jesse Okeley, Right of Way Supervisor 

    
DATE: May 18, 2026  
     
SUBJECT: Consumers Energy - Authorization for Change in the Street Lighting Contract –

825 Porter Street (Bid Ref#00000-026.54) 
     
RECOMMENDATION: 
  
It is recommended that the City Commission adopt a RESOLUTION authorizing the City 
Manager to sign an Authorization for Change in Standard Lighting Contract with Consumers 
Energy for changes at 825 Porter Street.   
   
BACKGROUND: 
  
The City of Kalamazoo works closely with Consumers Energy for the placement of street 
lighting within the City.  In order for additional or lighting upgrades, Consumers Energy requires 
a signed resolution for changes to the Standard Street Lighting Contract.  This request is for the 
removal of utility poles at 825 Porter. 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
Safe Community 
   
COMMUNITY ENGAGEMENT: 
  
Appropriate Depth of Engagement 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project. 
   
FISCAL IMPACT: 
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Commission Agenda Report 
Page 2 
 
 

  
Kalamazoo City Manager’s Office  241 W. South Street, Kalamazoo, MI 49007  269.337.8047 

Fax: 269.337.8182  
 

  
There is a marginal annual cost associated with the update.  The capital costs to install the street 
lighting has been paid for by others. 
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CITY OF KALAMAZOO, MICHIGAN 
 

RESOLUTION NO. ____ 
 

A RESOLUTION AUTHORIZING CHANGES IN THE STANDARD 
LIGHTING CONTRACT WITH CONSUMERS ENERGY FOR  

REMOVAL OF STREET LIGHT AT 825 PORTER 
 
 

Minutes of a regular meeting of the Kalamazoo City Commission held on May 18, 2026 at 
7:00 p.m., local time, in the City Commission Chambers at City Hall, 241 W. South Street. 
 
 
PRESENT, Commissioners:  
 
 
ABSENT, Commissioners:  
 
 
It is Resolved: 
 

1. That it is hereby deemed advisable to authorize Consumers Energy Company to  
   make changes in the lighting service as provided in the Standard Lighting Contract  
   between the Company and the City of Kalamazoo, dated 10/1/2015, in  
   accordance with the Authorization for Change in Standard Lighting Contract dated,  
   05/18/2026, heretofore submitted to and considered by this Commission; and 
 
 

2. The following officials are authorized to execute such authorization for change on  
   behalf of the City of Kalamazoo: 

 
Malcolm Hankins, City Manager 

 
Rebekah Kik, Deputy City Manager 

 
Laura Lam, Chief Operating Officer 

 
 

The above resolution was offered by _______________ and supported by 
_______________. 
 
 
 
 
AYES, Commissioners:   
 
NAYS, Commissioners:   
 
ABSTAIN, Commissioners:    
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RESOLUTION DECLARED ADOPTED. 
 
 

CERTIFICATE 
 
The foregoing is a true and complete copy of a resolution adopted by the City Commission of the 
City of Kalamazoo at a regular meeting held on May 18, 2026.  Public notice was given and the 
meeting was conducted in compliance with the Michigan Open Meetings Act (PA 267 of 1976). 
Minutes of the meeting will be available as required by the Act. 
 
 
 

___________________________________ 
Scott A. Borling, City Clerk 
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Kalamazoo City Manager’s Office  241 W. South Street, Kalamazoo, MI 49007  269.337.8047 

Fax: 269.337.8182  
 

    Date: 5/18/2026  
City Commission Item: G.14.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm A. Hankins, City Manager 

Reviewed by:  James J. Baker, PE, Public Services Director and City Engineer 
Prepared by:  Jesse Okeley, Right of Way Supervisor 

    
DATE: May 18, 2026  
     
SUBJECT: Consumers Energy - Authorization for Change in the Street Lighting Contract –

440 North Church Street (Bid Ref#00000-026.54) 
     
RECOMMENDATION: 
  
It is recommended that the City Commission adopt a RESOLUTION authorizing the City 
Manager to sign an Authorization for Change in Standard Lighting Contract with Consumers 
Energy for changes at 440 North Church Street.   
   
BACKGROUND: 
  
The City of Kalamazoo works closely with Consumers Energy for the placement of street 
lighting within the City.  In order for additional or lighting upgrades, Consumers Energy requires 
a signed resolution for changes to the Standard Street Lighting Contract.  This request is for the 
removal and replacement of street lights at 440 North Church Street. 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
Safe Community 
   
COMMUNITY ENGAGEMENT: 
  
Appropriate Depth of Engagement 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project. 
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Commission Agenda Report 
Page 2 
 
 

  
Kalamazoo City Manager’s Office  241 W. South Street, Kalamazoo, MI 49007  269.337.8047 

Fax: 269.337.8182  
 

FISCAL IMPACT: 
  
There is a marginal annual cost associated with the update.  The capital costs to install the street 
lighting has been paid for by others. 
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CITY OF KALAMAZOO, MICHIGAN 
 

RESOLUTION NO. ____ 
 

A RESOLUTION AUTHORIZING CHANGES IN THE STANDARD 
LIGHTING CONTRACT WITH CONSUMERS ENERGY FOR  

REMOVAL OF STREET LIGHT AT 440 NORTH CHURCH STREET 
 
 

Minutes of a regular meeting of the Kalamazoo City Commission held on May 18, 2026 at 
7:00 p.m., local time, in the City Commission Chambers at City Hall, 241 W. South Street. 
 
 
PRESENT, Commissioners:  
 
 
ABSENT, Commissioners:  
 
 
It is Resolved: 
 

1. That it is hereby deemed advisable to authorize Consumers Energy Company to  
   make changes in the lighting service as provided in the Standard Lighting Contract  
   between the Company and the City of Kalamazoo, dated 10/1/2015, in  
   accordance with the Authorization for Change in Standard Lighting Contract dated,  
   05/18/2026, heretofore submitted to and considered by this Commission; and 
 
 

2. That it is hereby deemed advisable to authorize Consumers Energy Company to  
   make changes in the lighting service as provided in the Standard Lighting Contract  
   between the Company and the City of Kalamazoo, dated 04/01/2013, in  
   accordance with the Authorization for Change in Standard Lighting Contract dated,  
   05/18/2026, heretofore submitted to and considered by this Commission; and 

 
3. The following officials are authorized to execute such authorization for change on  

   behalf of the City of Kalamazoo: 
 

Malcolm Hankins, City Manager 
 

Rebekah Kik, Deputy City Manager 
 

Laura Lam, Chief Operating Officer 
 

 
The above resolution was offered by _______________ and supported by 

_______________. 
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AYES, Commissioners:   
 
NAYS, Commissioners:   
 
ABSTAIN, Commissioners:    
 
 
RESOLUTION DECLARED ADOPTED. 
 
 

CERTIFICATE 
 
The foregoing is a true and complete copy of a resolution adopted by the City Commission of the 
City of Kalamazoo at a regular meeting held on May 18, 2026.  Public notice was given and the 
meeting was conducted in compliance with the Michigan Open Meetings Act (PA 267 of 1976). 
Minutes of the meeting will be available as required by the Act. 
 
 
 

___________________________________ 
Scott A. Borling, City Clerk 
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Fax: 269.337.8182  
 

    Date: 5/18/2026  
City Commission Item: G.15.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm Hankins, City Manager 

Reviewed by: Antonio Mitchell, Director of Community Planning and Economic 
Development 
Prepared by: Erin Hahn, Business Specialist 

    
DATE: May 18, 2026  
     
SUBJECT: Approval of an Off-Premises Tasting Room Permit for One Well Brewing, 

located at 4213 Portage St., Kalamazoo, MI 49001. 
     
RECOMMENDATION: 
  
It is recommended that the City Commission grant local government approval for an Off-
Premises Tasting Room Permit for One Well Brewing, located at 4213 Portage St., Kalamazoo, 
MI 49001, and authorize the City Clerk to execute all documents required for submission to the 
Michigan Liquor Control Commission (MLCC).   
   
BACKGROUND: 
  
One Well Brewing is seeking approval of an Off-Premises Tasting Room Permit in connection 
with its existing Distiller License located at 3618 Gembrit Circle, Kalamazoo, Michigan. The 
proposed off-premises tasting room would operate at 4213 Portage Street, Kalamazoo, Michigan. 
Under Michigan law, an Off-Premises Tasting Room Permit allows a licensed manufacturer to 
sell and serve its products for onsite consumption at a location separate from the primary 
licensed production facility. Approval of the permit would support the continued growth and 
expansion of the business. The applicant will remain subject to all applicable Michigan Liquor 
Control Commission requirements, as well as local zoning, building, and operational regulations. 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
Economic Vitality - A supportive infrastructure for growing businesses and stabilizing the local 
economy for the benefit of all. 
   
COMMUNITY ENGAGEMENT: 
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Appropriate Depth of Engagement 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project. 
   
FISCAL IMPACT: 
  
There is no fiscal impact to the City of Kalamazoo. 
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    Date: 5/18/2026  
City Commission Item: G.16.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm Hankins, City Manager 

Reviewed by: Antonio Mitchell, Director of Community Planning and Economic 
Development 
Prepared by: Kevin Ford, Shared Prosperity Coordinator 

    
DATE: May 18, 2026  
     
SUBJECT: Approval of Social District in the Northside Cultural Business District 
     
RECOMMENDATION: 
  
It is recommended that the City Commission adopt a resolution approving the establishment of a 
social district in the Northside Cultural Business District.   
   
BACKGROUND: 
  
The Northside Cultural Business District Authority (NCBDA) was created to support Northside 
resident-owned businesses and expand business ownership in the neighborhood; build the 
cultural identity of the neighborhood and preserve significant places; and improve infrastructure, 
facades, and streets.  
 
In July 2020, in order to help offset statewide impacts of COVID 19, Public Act 124 of 2020 was 
signed into law. PA 124 allows municipalities to designate “social districts” and “commons 
areas” within those districts, into which customers of licensed establishments could serve 
alcoholic drinks. Patrons could take a drink into the commons area, wander about, shop in store, 
browse a gallery, or pause to enjoy their drink on a bench or table in the public realm. A 
commons area could be established any place in the City that has three or more licensed 
establishments contiguous to the commons area. 
 
The City's first social district and commons area has already been established along the 
Kalamazoo Mall, Michigan Avenue, and associated adjacent blocks with data supporting its 
subsequent success. The NCBDA, in partnership with local small businesses, want to establish 
its first social district. Similar to the downtown district, the proposed commons area would 
operate seven days a week, 10am-10pm Sunday-Thursday, and 10am-12am Friday and Saturday. 
In accordance with PA 124, establishments will be required to serve in plastic cups no larger 
than 16oz that identify the social district, and the licensed establishment serving them. No other 
open containers will be permitted in the commons area. The area will be maintained by the local 
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businesses within the district. 
 
The proposed program would be monitored regularly for compliance, cleanliness, and economic 
impact. Adjustments to hours, operations, or other policies may be made at a later date, should 
they be deemed necessary. Also, additional commons areas may be established should businesses 
in other parts of the district or other neighborhood nodes express interest. 
 
This action is intended to boost capacity to support the economic vitality of businesses within the 
district. This area will provide an opportunity for larger gatherings and events, bringing much 
need attention and activity in the district. It is anticipated that this will have a positive impact on 
the economic condition of businesses within the Northside Cultural Business District. Small, 
locally owned businesses, and their employees will be the primary benefactors of this program. 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
Economic Vitality - A supportive infrastructure for growing businesses and stabilizing the local 
economy for the benefit of all. 
   
COMMUNITY ENGAGEMENT: 
  
Appropriate Depth of Engagement 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project. 
   
FISCAL IMPACT: 
  
There is no fiscal impact to the City of Kalamazoo. All expenses for the social district will come 
through the Northside Cultural Business District. 
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CITY OF KALAMAZOO, MICHIGAN 

RESOLUTION NO. 26- 

A RESOLUTION DESIGNATING SOCIAL DISTRICTS CONTAINING 
COMMONS AREAS AND ADOPTING A MANAGEMENT AND 
MAINTENANCE PLAN IN ORDER TO ALLOW CERTAIN ON 

PREMISES LIQUOR LICENSEES EXPANDED USE OF SHARED AREAS 
FOR CONSUMPTION OF ALCOHOL PURSUANT TO PUBLIC ACT 124 

OF 2020 
 
 

Minutes of a regular meeting of the City Commission of the City held on May 18, 2026, at 
or after 7:00 o'clock p.m., local time, at City Hall. 
 
 
PRESENT, Commissioners:  
 
ABSENT, Commissioners:   
 
 

The following preamble and resolution was offered by ______________________ and 
supported by __________________. 
 

WHEREAS, Public Act 124 (the Act) allows the governing body of a local governmental 
unit to designate social districts and commons areas which may be used by qualified licensees to 
obtain a social district permit from the Michigan Liquor Control Commission (MLCC) to utilize 
expanded areas for the consumption of alcohol; and 
 

WHEREAS, if the governing body of a local governmental unit designates a social district 
that contains a commons area, the governing body must define and clearly mark the commons area 
with signs, establish local management and maintenance plans including, but not limited to, hours 
of operation for submittal to the MLCC, and maintain the commons areas in a manner that protects 
the health and safety of the community; and 

 
WHEREAS, the City Commission finds that designating social districts and commons 

areas pursuant to the Act is in the best interests of the citizens of the City of Kalamazoo; 
 

NOW, THEREFORE, BE IT RESOLVED that the City Commission designates the 
social districts and commons areas as provided on the attached maps, establishes the attached 
management and maintenance plan, and authorizes the City Manager or his designee to take all 
such other actions necessary in order to implement this Resolution and comply with the Act. 

 
BE IT FURTHER RESOLVED that the City Clerk is authorized and directed to forward 

this Resolution and the attached maps and management and maintenance plans to the MLCC as 
required by the Act together with this Resolution. 
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The above resolution was offered by ________________________ and supported by 
_______________________. 
 
 
AYES, Commissioners:  
 
 
NAYS, Commissioners:  
 
 
ABSTAIN, Commissioners:   
 
 
RESOLUTION DECLARED ADOPTED. 
 
 

CERTIFICATE 
 
 
The foregoing is a true and complete copy of a resolution adopted by the City Commission of the 
City of Kalamazoo at a regular meeting held on May 18, 2026.  Public notice was given and the 
meeting was conducted in full compliance with the Open Meetings Act, being Act 267, Public 
Acts of Michigan, 1976. 
 
 
 
       _________________________________ 
       Scott A. Borling, City Clerk 
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NCBDA Social District and Commons Area(s)  
Management and Maintenance Plan 
1) OPERATION: 

1. The Social District and Commons Areas shall be open for operation daily from 
10am to midnight. 

2. No tents or lighting shall be installed within the Social District or Commons Area(s) 
without City permission. 

3. No amplified sound shall be used in the Social District or Commons Areas without 
City permission. 

4. Umbrellas may be installed but shall not be mechanically fastened to street or 
sidewalk surfaces. 

5. Dogs are permitted in the Social District and Commons Areas (the City’s leash laws 
still apply, as does the obligation to pick up after your dog). 

2) ACCESS: 
1. Pedestrian access shall be maintained to all buildings in the Social District and 

Commons Areas as required by the City of Kalamazoo. 
2. Emergency access shall be maintained to all adjacent properties in the Social 

District and Commons Areas as required by the City of Kalamazoo. 
3) ALCOHOL: 

1. Alcoholic beverages are allowed in the Commons Area(s) only in accordance with a 
Social District Permit issued by the Michigan Liquor Control Commission (MLCC), 
any accompanying MLCC regulations, and City of Kalamazoo requirements. 

2. Alcoholic beverages shall only be purchased at the licensed premises of a Social 
District Permit holder and must be consumed in designated Commons Areas. 

4) SEATING, TABLES, AND RELATED FURNISHINGS: 
1. The NCBDA will maintain any seating, tables, and related furnishings that have 

been purchased and within the Social District. 
2. Seating, tables, and related furnishings that have been provided by individual 

Social District Permit Holders shall be the sole responsibility of the Social District 
Permit Holders and must comply with ADA accessibility requirements. Under 
certain circumstances, Social District Permit holders may use public space for 
seating, tables, and related furnishings. Interested Social District Permit holders 
must contact Kalamazoo Downtown Partnership for necessary reviews and 
municipal approvals. 

3. Related furnishings are defined as planters, fencing, spatial delineators or other 
elements that are deployed as part of a seating expansion within the Social 
District. 

5) SIGNAGE 
1. NCBDA in consultation with the City will provide signage that designates the 

Commons Area(s) and Commons Area(s) boundaries. 
2. Existing City of Kalamazoo sign ordinances are still applicable within Social District 

and Commons Area(s) 
6) TRASH AND RECYCLING: 

1. NCBDA will provide temporary trash cans and/or recycling cans within Commons 
Area(s) and at Commons Area boundaries and will maintain these trash cans 
and/or recycling cans and conduct trash removal operations at these locations for 
the duration of the Social District and Commons Area operation so long as it is 
economically feasible to do so. 

2. At locations where existing trash cans are already installed, NCBDA and City of 
Kalamazoo will continue their current maintenance and trash removal operations. 

7) REVIEW: 
1. The Management and Maintenance Plan shall be included in any future Social 

District reviews conducted by the City of Kalamazoo or other entities. 
2. NCBDA shall be included in any review and consulted on any revisions to the Social 

District and Management and Maintenance Plan. 
3. Alcoholic beverages consumed in Commons Areas are required to be in designated 

cups per the requirements of the MLCC and the City of Kalamazoo. 
4. Social District Permit holders are responsible for the sale of alcohol on their 

licensed premises in accordance with their individual Social District Permits and all 
MLCC rules and regulations, including confirming the consumer’s identification and 
age, and prohibiting the sale of alcohol to intoxicated parties. 

5. The City Manager is authorized to exclude from the Social District any premises 
authorized by the Michigan Liquor Control Commission under a special license 
during the effective period of the special license. 

6. During regular patrols, Kalamazoo Department of Public Safety will monitor 
Commons Area(s) as assigned for compliance with MLCC and City of Kalamazoo 
rules and regulations. 

7. NCBDA staff and/or contractors will also monitor Commons Areas and report 
compliance issues to the proper authorities so long as it is economically feasible to 
do so. 

8. Additional commons areas may be considered at a future date by City Commission 
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    Date: 5/18/2026  
City Commission Item: G.17.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: James Henderson, Human Resources and Labor Relations Director 
    
DATE: May 18, 2026  
     
SUBJECT: City Manager Temporary Housing Allowance Extension 
     
RECOMMENDATION: 
  
It is recommended that the City Commission approve a six-month extension of the City 
Manager’s housing allowance in accordance with the terms of the City Manager Employment 
Agreement.   
   
BACKGROUND: 
  
At the October 30, 2025, City Commission meeting, the Commission approved an employment 
agreement with the City Manager. The agreement included a Temporary Housing Allowance 
beginning in January 2026 for a six-month period. The City Manager Employment Agreement 
also includes a provision authorizing the City Commission to extend the temporary housing 
allowance for an additional six months to provide the City Manager adequate time to continue 
pursuing a home purchase. The requested extension would be consistent with the allowance 
provisions contemplated within the employment agreement and would provide continued 
flexibility as the City Manager evaluates long-term area housing options. 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
 
Good Governance- Ensuring the City organization has the capacity and resources to effectively 
implement the community's Strategic Vision in a way that is sustainable over the long term. 
   
COMMUNITY ENGAGEMENT: 
  
Appropriate Depth of Engagement 
 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
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aware of the project. 
   
FISCAL IMPACT: 
  
The extension contemplates $3,500 per month for up to a maximum of six months or $21,000. 
  
 

Page 105 of 197



                                                                                  

 
 
 

Page 106 of 197



  
Kalamazoo City Manager’s Office  241 W. South Street, Kalamazoo, MI 49007  269.337.8047 

Fax: 269.337.8182  
 

    Date: 5/18/2026  
City Commission Item: G.18.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm Hankins, City Manager 

Prepared by: Patrick McVerry, CPRP, Director of Parks and Recreation 
    
DATE: May 18, 2026  
     
SUBJECT: Approval of a  Memorandum of Understanding with the Kalamazoo Regional 

Educational Service Agency / Career Connect for the summer youth employment 
and training program (Bid Ref#000000-026.53) 

     
RECOMMENDATION: 
  
It is recommended that the City Commission approve a Memorandum of Understanding with the 
Kalamazoo Regional Educational Service Agency / Career Connect for the summer youth 
employment and training program in the amount of $416,000.   
   
BACKGROUND: 
  
The City annually participates in a partnership with the Kalamazoo Regional Educational Service 
Agency/Career Connect to provide summer employment and training opportunities for youth. 
The budgeted amount will support the hiring of approximately  80-120 youth between the ages 
of 14-21 to participate in career exploration, employability skills training and paid internships. 
Funds may also be utilized during the school year to provide additional opportunities for paid 
internships, additional training, talent tours, job shadows, and continued career coaching for 
youth. 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
Youth Development - A place with supports where young people thrive. 
   
COMMUNITY ENGAGEMENT: 
  
Appropriate Depth of Engagement 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project. 
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This program was a part of community engagement during the Imagine Kalamazoo 2025 
planning process and remains a priority to the community.  The program has consistently been a 
priority of the Kalamazoo City Commission at the annual budget retreat.  While this MOU did 
not have direct community engagement, the program development was created with the 
community and partners it will fund. 
   
FISCAL IMPACT: 
  
The funding for this program is through the Kalamazoo Foundation for Excellence Aspirational 
Projects Fund Youth Employment (project #ffe0100002). 
  
 

Page 108 of 197



Page 109 of 197



 COMMITTEE OF THE WHOLE MEETING OF MAY 11, 2026 Page 75 
 

CC-2026-17 

The Kalamazoo City Commission met as a Committee of the Whole on Monday, 
May 11, 2026 at 5:02 p.m. in the City Commission Chambers at City Hall.   
 

COMMISSIONERS PRESENT: Mayor David Anderson 
Vice Mayor Drew Duncan 
Jeanne Hess 
Stephanie Hoffman 
Jacqueline Slaby 
Alonzo Wilson 

 
COMMISSIONERS ABSENT:  Chris Praedel* 

 
Also present were City Manager Malcolm Hankins, City Attorney Aaron Leal, and 
City Clerk Scott Borling.       
 
Commissioner Hess, seconded by Vice Mayor Duncan, moved to excuse the absence 
of Commissioner Praedel. With a voice vote the motion passed.  
 
An opportunity was given for general public comments, but  no comments were 
offered. 
 
Dr. Kenlana Ferguson, Executive Director of the Michigan Transformation 
Collective, and Beth Berglin, Policy & Strategy Director, delivered a presentation 
entitled The Current State of Kalamazoo Child Care. A copy of the slides from the 
presentation was filed with the papers for this meeting. 
 
*Commissioner Praedel arrived at 5:30 p.m. 
 
Commissioner Questions: 
 

Following the presentation, the presenters responded to Commissioner 
questions regarding the City’s participation in the Tri-Share program for its 
employees, the evaluation of programs funded by the childcare millage, 
participation by local institutions of higher education in the governance and 
oversight of millage-funded programs, similar initiatives by Kalamazoo’s 
regional partners, and the number of children whose families might receive 
assistance from the childcare millage. 

 
Finally, an opportunity was given for Commissioner comments, but no comments 
were offered. 
 
The meeting adjourned at 5:46 p.m. 
 
 
 
 
Scott A. Borling 
City Clerk 
 
Approved by the City Commission on: ___________________________ 
  

Roll Call 

Public Comments 

Adjournment 

2026-17-01 
Presentation by the 
Kalamazoo County 
Childcare Coalition 

Commissioner Excused 

Commissioner 
Comments 
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 REGULAR BUSINESS MEETING OF MAY 11, 2026 Page 77 

CC-2026-18 

A regular meeting of the Kalamazoo City Commission was held on Monday, 
May 11, 2026 at 7:01 p.m. in the City Commission Chambers at City Hall. 
 

COMMISSIONERS PRESENT: Mayor David Anderson 
Vice Mayor Drew Duncan 
Jeanne Hess 
Stephanie Hoffman 
Chris Praedel 
Jacqueline Slaby 
Alonzo Wilson 

 
COMMISSIONERS ABSENT:  None 
 

Also present were City Manager Malcolm Hankins, City Attorney Aaron Leal, and 
City Clerk Scott Borling. 
 
Opening Ceremony 
 
The invocation, given by Pastor Jesse Herron, New Life Fellowship Church of God 
in Christ, was followed by the Pledge of Allegiance. 
 
Commissioner Praedel proclaimed May 16, 2026 World Migratory Bird Day.  Gail 
Walter from the Audubon Society of Kalamazoo received the proclamation. 
 
Commissioner Slaby proclaimed May 11-17, 2026 Period Poverty Awareness 
Week. Sarah Koestler, Executive Director of Care Collective of Southwest 
Michigan, received the proclamation. 
 
Vice Mayor Duncan proclaimed April 26 – May 2, 2026 National Apprenticeship 
Week. Jamar Herron received the proclamation. 
 
Commissioner Hess proclaimed May 8, 2026 Childcare Provider Appreciation 
Day. Beth Berglin, Director of Policy & Strategy for Michigan Transformation 
Collective, and a group of caregivers received the proclamation. 
 
Formal Adoption of the Agenda 
 
By unanimous consent the City Commission adopted its meeting agenda as 
presented. 
 
Communications 
 
City Manager Hankins invited the public to open houses at City facilities for Public 
Services Week and to City-sponsored events celebrating National Bike Month. 
 
Public Comments 
 
Next, when an opportunity was given for general public comments, the following 
people addressed the City Commission: 

 
K, non-resident, regarding the City’s lack of action and funding to support 
immigrants and the City’s black and brown communities. 
 

Adoption of the Agenda 

Roll Call 

Invocation/Pledge 

Public Comments 

Proclamations 
2026-18-01 
 
2026-18-02 
 
 
 
2026-18-03 
 
 
2026-18-04 
 
 
 
 
 

Communications 
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Caleb Leonard, City resident, regarding communication between the City and 
the community during emergency situations. (document filed) 
 
An anonymous speaker, regarding the need for the City to act on, and not just 
be aware of, the topics addressed in the proclamations. 
 
Tina McClinton, City resident, regarding high rents, the Portage Street road 
diet, and flooding in her neighborhood. (pictures filed) 
 

Charlae Davis, with ISAAC, regarding City Manager Hankins’ efforts to engage 
the community, the need for independent oversight of the surveillance systems 
used by the Kalamazoo Department of Public Safety, and the need for equitable, 
shared decision-making between the City Commission and its boards. 
 
Consent Agenda 
 
Consent Agenda items were presented as follows with a recommendation to 
approve the items and authorize the City Manager to sign all related documents on 
behalf of the city: 
 
- approval of a contract extension with K & B Asphalt for crack seal of City 

streets in the amount of $116,910. 
 
- approval of a contract supplemental and change order with Corby Energy 

Services, Inc for sanitary sewer lining in support of Wastewater’s Asset 
Management Plan in the amount of $216,796.30. 

 
- approval of a contract supplemental and change order with Westwind 

Construction & Development for the Abbey 42 private water filtration and 
plumbing upgrades in the amount of $414,447.28; and approval of a budget 
amendment in the same amount. 

 
- approval of a Memorandum of Understanding with Cooper Township and the 

Georgia Pacific Parties for water connections. 
 
- approval of the Mayor's appointment of Keshia Dickason to the Civil Rights 

Board for a term expiring on March 31, 2027. 
 
- approval of the following appointments to boards and commissions: 
 

- the appointment of Katie Bloom to the Environmental Concerns 
Committee for a term expiring on January 1, 2027. 
 

- the appointment of Elizabeth Kraatz to the Parks and Recreation Advisory 
Board for a term expiring on January 1, 2027. 

 
- approval of a request from the Kalamazoo Country Club for a permit to 

publicly display fireworks at 1609 Whites Road on Friday, July 3, 2026. 
 
- approval of a request from the Kalamazoo Growlers to publicly display 

fireworks at Homer Stryker Field on May 29, June 12, June 26, July 4, July 
10, and July 31, 2026. 

 

Consent Agenda 

2026-18-07 
 
 
2026-18-08 
 
 
 
2026-18-09 
 
 
 
 
2026-18-10 
 
 
2026-18-11 

2026-18-12 
 
 
 
 
 
 
 
2026-18-13 
 
 
2026-18-14 

2026-18-05 

2026-18-06 
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- approval of the minutes from the City Commission meetings on 
April 20, 2026. 

 
- approval of a purchase agreement with Stephen and Linda French for the 

purchase of Parcel No. 07-27-280-012 in Comstock Township in the amount 
of $57,000. (Postpone until May 18, 2026) 

 
Vice Mayor Duncan, seconded by Commissioner Slaby, moved to approve the 
consent agenda requests and authorize the City Manager to sign all related 
documents on behalf of the City. 
 
 
With a roll call vote this motion passed 7-0. 
 
AYES: Commissioners Hess, Hoffman, Praedel, Slaby, Wilson, Vice Mayor 

Duncan, Mayor Anderson 
 
NAYS: None 
 
Regular Agenda 
 
Public Services Director James Baker delivered a presentation entitled 2027 
DWSRF Project Plan Public Meeting – Lead Service Line Replacements: City 
Hall, Monday, May 11, 2026, 7:00 p.m. A copy of the slides from this presentation 
was filed with the papers for the meeting. 
 
Commissioner Questions: 
 

Following the presentation, Director Baker responded to Commissioner 
questions regarding outreach to residents (including language accessibility), 
the implementation of a feedback loop,  the impact of having received other 
DWSRF loans on the likelihood the City will be successful with this 
application, whether all the lead service lines to be replaced in this phase had 
been identified, the neighborhoods where this work had been completed, and 
whether smart meters would be installed in conjunction with service line 
replacements. 

 
Public Comments:  none 
 
Commissioner Slaby, seconded by Vice Mayor Duncan, moved to adopt a 
RESOLUTION adopting a Project Plan for Water System Improvements and 
designating James J. Baker, P.E. as the authorized project representative. 
 
With a roll call vote this motion passed 7-0. 
 
AYES: Commissioners Hess, Hoffman, Praedel, Slaby, Wilson, Vice Mayor 

Duncan, Mayor Anderson 
 
NAYS: None 
 
 
 
 

Regular Agenda 

2026-18-17 
Resolution 26-21 re: 
the 2027 DWSRF 
Project Plan 

2026-18-15 
 
 
2026-18-16 
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Director Baker delivered a presentation entitled Portage Street – Cork to 
Stockbridge MDOT Contract No. 26-5078: City Commission, Monday, May 11, 
2026.   A copy of the slides from this presentation was filed with the papers for the 
meeting. 
 
Commissioner Questions: 
 

Following the presentation, Director Baker responded to Commissioner 
questions regarding disruption mitigation for affected businesses, the 
installation of dual sidewalks rather than bike lanes, how the bike lanes with 
this project would fit with the larger bike network, whether the project area 
included Heritage Community, the types of pedestrian refuge islands that 
would be installed, the merge section just north of Reed Street, the urban chip-
seal process, the number of miles of roadway the City maintained, the right 
turn lane at Miller Road, and the speed limit(s) on Portage after the project. 

 
Public Comments: 
 

Tobi Hanah-Davies, City resident, expressed support 
 
Commissioner Slaby, seconded by Commissioner Hess, moved to adopt a 
RESOLUTION approving Contract No. 26-5078 with the Michigan Department 
of Transportation for the 4-to-3 lane conversion of Portage Street with bike lanes 
from Cork Street to Stockbridge Avenue in the amount of $1,039,402, which 
includes $750,000 in federal grant funds and a City share of $289,402. 
 
With a roll call vote this motion passed 6-1. 
 
AYES: Commissioners Hess, Hoffman, Praedel, Slaby, Wilson, Mayor 

Anderson 
 
NAYS: Vice Mayor Duncan 
 
Director Baker delivered a presentation entitled Railroad Crossing Elimination 
Planning Grant: City Commission, Monday, May 11, 2026. A copy of the slides 
from this presentation was filed with the papers for this meeting. 
 
Commissioner Questions: 
 

Following the presentation, Director Baker responded to Commissioner 
questions regarding a “do-nothing” option, the transition of ownership for 
property currently owned by the railroads, the future use of vacated railroad 
rights-of-way, job losses associated with moving the rail yard, neighborhood 
support for the project, the timeline for the planning process, next steps once 
a plan is in place, funding sources for the work to implement the plan, to-date 
actions the City has taken related to this project, and the impacts of the recent 
train derailment downtown. 

 
Public Comments:  none 
 
Commissioner Hoffman, seconded by Commissioner Wilson, moved to adopt a 
RESOLUTION accepting a $3,225,000 funding package, including a Railroad 
Crossing Elimination Grant and State Incentive Payments, and approving a budget 
amendment in the amount of $3,225,000. 

2026-18-18 
Resolution 26-22 re: 
MDOT Contract No. 
26-5078, Portage 
Street 4-to-3 Lane 
Conversion 

2026-18-19 
Resolution 26-23 re: 
Railroad Crossing 
Elimination Planning 
Grant and MDOT 
Funding 
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With a roll call vote this motion passed 7-0. 
 
AYES: Commissioners Hess, Hoffman, Praedel, Slaby, Wilson, Vice Mayor 

Duncan, Mayor Anderson 
 
NAYS: None 
 
Reports and Legislation 
 
City Manager Hankins highlighted items in the written City Manager’s Report, 
including the Employee Appreciation Event, the City’s response to recent 
windstorms, and his attendance at meet-and-greet events in the community. 
 
Commissioner Comments 
 
Commissioner Hess offered remarks on the City Clerk’s Office and the May 5th 
election; Public Safety Station 2 hosting fifth grade students from Woodward 
Elementary School; the Neighborhood Connect event on May 6th; the downtown 
IK 2035 Design It! events; and the opening of The Landing Place family shelter. 
 
Vice Mayor Duncan announced he was partnering with ISAAC for a gun violence 
summit on July 1st. Vice Mayor Duncan spoke about Mother’s Day and the 
National Day of Prayer event at City Hall. 
 
Commissioner Praedel offered comments on the importance of the lead service 
line replacement project and the Portage Street 4-to-3 lane conversion project; 
Public Services Week events; and meeting with a couple of students to discuss 
ways to motivate youth for public service. 
 
Mayor Anderson thanked Vice Mayor Duncan for throwing out the first pitch at 
the Milwood Little League opening day, and he offered remarks on the opening of 
the Farmer’s Market. 
 
Adjournment 
 
The meeting adjourned at 9:35 p.m. 
 
 
 
 
Scott A. Borling 
City Clerk 
 
Approved by the City Commission on: ___________________________ 
  

Commissioner 
Comments 

Adjournment 

2026-18-20 
City Manager’s Report 

2026-18-19 
Resolution 26-23 re: 
Railroad Crossing 
Elimination Planning 
Grant and MDOT 
Funding (cont’d)  
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Kalamazoo City Manager’s Office  241 W. South Street, Kalamazoo, MI 49007  269.337.8047 

Fax: 269.337.8182  
 

    Date: 5/18/2026  
City Commission Item: H.1.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm Hankins, City Manager 

Reviewed by:  James J. Baker, PE, Public Services Director and City Engineer 
Prepared by:  Anna C. Crandall, PE, Assistant City Engineer – Water Resources 

    
DATE: May 18, 2026  
     
SUBJECT: Approval of a Purchase Agreement for the Purchase of Parcel No. 07-27-280-012 

(Bid Ref#00000-026.47) 
     
RECOMMENDATION: 
  
It is recommended that the City Commission approve a Purchase Agreement with Stephen and 
Linda French for the purchase of Parcel No. 07-27-280-012, in the amount of $57,000.00, and 
authorize City Manager to sign all necessary documents.   
   
BACKGROUND: 
  
Public Services operates Treatment Plant No. 39 located at 8801 Miller Drive.  Treatment Plant 
No. 39 is a baseload station for the East Side High District. It is a unique plant as it is the only 
plant in the Kalamazoo Regional Water System with a Ranney Well.  A Ranney Well features a 
large vertical caisson with horizontal radial collector laterals.  This plant was constructed in 1988 
and is approaching its useful life.   
 
Stephen and Linda French approached Public Services and inquired if the City would be 
interested in purchasing Parcel No. 07-27-280-012, the property adjacent to Treatment Plant No. 
39.  As Public Services expects to make future treatment plant upgrades, and in an effort to 
achieve superior source water protection through additional isolation distance around the existing 
wellhead, Public Services was intrigued by the inquiry.  Public Services retained the professional 
appraisal services of Appraisal Group II, LLC via Metro Consulting Associates to perform an 
appraisal of the property. Public Services offered $57,000 based on the appraisal report.  This 
offer has been accepted, and Public Services recommends approval of this purchase agreement. 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
Safe Community- Creating a safe environment for living, working, and playing 
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COMMUNITY ENGAGEMENT: 
  
Appropriate Depth of Engagement 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project. 
   
FISCAL IMPACT: 
  
The cost for this property purchase is $57,000.  Funding for the purchase is available in the 
City’s 2026 Water Capital Improvement Budgets. 
 
Description Account Project # Dollar Amount 
Water Capital Improvement 

 
wat0100012-04-971.000 $57,000.00 
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    Date: 5/18/2026  
City Commission Item: H.2.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm Hankins, City Manager 

Reviewed by:  James J. Baker, PE, Public Services Director and City Engineer 
Prepared by:  Thomas Quigley, Fleet Manager 

    
DATE: May 18, 2026  
     
SUBJECT: Approval of a contract extension with J & H Oil Company for Gasoline, Diesel, 

and Biodiesel fuel (Bid Ref#40509-017.3) 
     
RECOMMENDATION: 
  
It is recommended that the City Commission approve a contract extension with J & H Oil 
Company Inc. in the amount of $1,200,000.00.   
   
BACKGROUND: 
  
In 2017, the City of Kalamazoo and Kalamazoo County participated in a cooperative sealed bid 
purchase of gasoline and diesel fuel. A one-year contract for Biodiesel was awarded to 
Kalamazoo Oil Inc. (now operating as J & H Oil Company) on June 7,2021. As a result of that 
bidding process the current contract expires May 31, 2025.  
 
Since the petroleum market is continually changing, the contract was structured to obtain a firm 
and competitive price which stays current with the market by bidding the margin charged by the 
supplier.  This margin includes the supplier’s cost and profit to deliver the fuel to the City’s 
storage sites. This margin is added to the regional refiner’s rack price with each shipment of 
fuel.  
 
The City purchases all fuel in bulk quantity and dispenses all fuel to City vehicles and 
equipment. A term contract extension with J & H Oil Company is recommended for approval. 
Kalamazoo County will contract separately for their fuel needs. 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
Connected City - A City networked for walking, biking, riding, and driving 
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COMMUNITY ENGAGEMENT: 
  
Appropriate Depth of Engagement 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project. 
   
FISCAL IMPACT: 
  
The funds required for this contract are $1,200,000.00.  The funding available and estimated 
costs are detailed below. This contract is an inventory contract and the expense of the purchase is 
charged to the balance sheet.  When the fuel is used, it is charged to the appropriate vehicle and 
fund.  We are requesting the approval of this purchase using the funds below. 
 
Description Account Project # Dollar Amount 
Gas No Lead Fuel 101-000-00.000-102.001 

 
$0.00 

Diesel Fuel 101-000-00.000-102.002 
 

$0.00 
Biodiesel Fuel 101-000-00.000-102.003 

 
$0.00 
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    Date: 5/18/2026  
City Commission Item: H.3.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm Hankins, City Manager 

Prepared by: Steve Vicenzi, CFO/Director of Management Services 
    
DATE: May 18, 2026  
     
SUBJECT: Approval of a Contract Extension with Wayne County Appraisal, LLC d/b/a 

WCA Assessing for Assessing Services (Bid Ref#946-16-002.6) 
     
RECOMMENDATION: 
  
It is recommended that the City Commission approve a three-year extension of a contract with 
Wayne County Appraisal, LLC d/b/a WCA Assessing in the amount of $1,398,611.16 for the 
duration of the contract, from June 1, 2026, through May 31, 2029. 
 
Of this total amount, $443,651.40 is the first-year amount for property maintenance for real 
property pertinent to building permits, personal property canvass, entry and analysis in the City 
of Kalamazoo, real property inspections and canvass based upon a ten (10) year re-inspection 
cycle, Board of Review assistance, clerical services, and small claims appeals performed by 
WCA Assessing of the three-year extension.   Including the first year, year two amount is 
$465,834.00, and the year three amount is $489,125.76 for a contract extension total of 
$1,398,611.16.   
   
BACKGROUND: 
  
In January 2012, the City Commission approved the Adopted FY 2012 Budget inclusive of a 
plan to contract out assessing field work. This plan has had the effect of eliminating 3 full-time 
real property field appraisers and 1 full-time personal property appraiser. WCA has been 
providing assessment services since April 2012.  On an annual basis, WCA Assessing has 
completed field inspections on all building permits and reviewed the assessment records on more 
than 10% of all parcels to comply with State guidelines that all parcels be inspected within a 7 to 
10-year cycle.  Utilizing a contracted service has kept costs below what it would be anticipated 
to cost the City for full time staffing.  WCA has also provided excellent customer service 
throughout their time contracted for assessing services. 
 
Of this total amount, $443,651.40 is the first-year amount for property maintenance for real 
property pertinent to building permits, personal property canvass, entry and analysis in the City 
of Kalamazoo, real property inspections and canvass based upon a ten (10) year re-inspection 
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cycle, Board of Review assistance, clerical services, and small claims appeals performed by 
WCA Assessing of the three-year extension.   Including the first year, year two amount is 
$465,834.00, and the year three amount is $489,125.76 for a contract extension total of 
$1,398,611.16. 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
 
Good Governance- Ensuring the City organization has the capacity and resources to effectively 
implement the community's Strategic Vision in a way that is sustainable over the long term. 
   
COMMUNITY ENGAGEMENT: 
  
Appropriate Depth of Engagement 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project. 
   
FISCAL IMPACT: 
  
Funds to cover this contract are budgeted in the General Fund Budget within the Management 
Services Department, Assessing Division operating expenditures. 
 
Description Account Project # Dollar Amount 
2026-2027 Agreement 101-257-00.000-801.000 

 
$443,651.40 

2027-2028 Agreement 101-257-00.000-801.000 
 

$465,834.00 
2028-2029 Agreement 101-257-00.000-801.000 

 
$489,125.76 
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    Date: 5/18/2026  
City Commission Item: H.4.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm Hankins, City Manager 

Reviewed by:  James J. Baker, PE, Public Services Director and City Engineer 
Prepared by:  Tom Palumbo, PE, Public Works Senior Civil Engineer 

    
DATE: May 18, 2026  
     
SUBJECT: Approval of a contract extension with Rieth-Riley for Asphalt Paving Materials 

(Bid Ref#74507-018.1) 
     
RECOMMENDATION: 
  
It is recommended that the City Commission approve a contract extension with Rieth-Riley for 
asphalt paving materials in the amount of $1,635,400.00.   
   
BACKGROUND: 
  
The City of Kalamazoo has an extensive local street repaving program in addition to the repair, 
maintenance, and upkeep of many different streets and facilities that use hot mix asphalt (HMA) 
and asphalt materials.  To facilitate a constant and cost-effective supply of this important 
construction material, Public Services contracts on a yearly basis with a local plant to provide 
mixes in such quantity and type to meet City needs.   
 
Renwal pricing for 2026 Asphalt Paving Materials were requested.  Rieth-Riley has provided 
HMA mix to the City in past years with satisfactory results, and Public Services thus 
recommends awarding the contract. 
   
STRATEGIC VISION ALIGNMENT: 
  
Strategic Goal Impact: 
Good Governance- Ensuring the City organization has the capacity and resources to effectively 
implement the community's Strategic Vision in a way that is sustainable over the long term. 
Connected City - A City networked for walking, biking, riding, and driving 
Complete Neighborhoods - residential areas that support the full range of people's daily needs 
Economic Vitality - A supportive infrastructure for growing businesses and stabilizing the local 
economy for the benefit of all. 
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COMMUNITY ENGAGEMENT: 
  
Appropriate Depth of Engagement 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project.  
   
FISCAL IMPACT: 
  
The funding required for this contract is $1,635,400.00. The funding has been identified in the 
2026 operating and capital budgets for General Fund, Major and Local Streets. This is a blanket 
contract and expenses will be charged to the appropriate fund and activity based on usage by 
each department. 
 
Description Account Project # Dollar Amount 
2026 Departmental Budgets 

  
$1,635,400.00 
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May 18, 2026 

CITY MANAGER’S 

REPORT 
 

 
COO Lam Honored with 2026 YWCA Women of Achievement  

Our very own Laura Lam is being recognized and honored as a 2026 Woman of Achievement by YWCA 

Kalamazoo.  Laura’s dedicated service to the City of Kalamazoo spans more than 13 years, during which she 

has consistently demonstrated exceptional leadership, professionalism, and a deep commitment to public 

service. 

Throughout her tenure, Laura has played an instrumental role in advancing key City initiatives, strengthening 

organizational operations, and supporting both staff and the broader community with integrity and 

compassion.  Her recognition as a Woman of Achievement reflects not only her professional accomplishments, 

but also the positive and lasting impact she continues to make within the organization and across the 

Kalamazoo community. 

We congratulate Laura on this well-deserved honor and thank her for her continued leadership and service to 

the City of Kalamazoo. 

Kalamazoo Mall Seasonal Refresh 
The Kalamazoo Mall is currently undergoing a seasonal refresh as crews work to prepare the downtown corridor 

for the busy spring and summer season.  Planters are being cleaned and refreshed, streets and sidewalks are 

being thoroughly cleaned, and public spaces are being power washed to improve the overall appearance 

and pedestrian experience throughout the Mall. 

 

This effort provides a much cleaner, more welcoming environment for residents, visitors, downtown businesses, 

and event attendees while helping preserve the condition and appearance of one of Kalamazoo’s most 

recognizable public spaces.  Regular maintenance and beautification efforts like these play an important role 

in supporting downtown vitality, encouraging foot traffic, and enhancing community pride.  

 

The Kalamazoo Promise 20th Anniversary 
The City of Kalamazoo is proud to support The Kalamazoo Promise in recognizing the 20-year anniversary of The 

Promise and its transformational impact on students, families, and the broader community.  As part of this effort, 

the City of Kalamazoo is assisting with the refresh and enhancement of city limit signage to help commemorate 

this important milestone and celebrate Kalamazoo’s longstanding commitment to education and opportunity. 

 

Street banners and some downtown crosswalk painting may be included in the City’s commemoration as well.  

The refreshing will serve as both a visual acknowledgment of The Promise’s legacy and a welcoming feature for 

residents and visitors entering the community.  The Kalamazoo Promise continues to play a significant role in 

Page 188 of 197



 

 

supporting educational attainment, economic development, and community growth, and the City of 

Kalamazoo is honored to partner in celebrating two decades of impact. 

 

Connecting With Our Community 
This past week, I had the pleasure of officially starting my role as a Board Member for Communities in Schools of 

Kalamazoo, an organization dedicated to surrounding students with a community of support so they can stay 

in school and achieve success in life.  I also recently toured the program and found the level of coordination, 

and commitment from staff and partners to be impressive.  Seeing firsthand how students are supported 

through mentoring, behavioral health resources, attendance interventions, and family engagement reinforced 

the important role this organization plays in strengthening outcomes for young people across our community. 

 

I look forward to collaborating with fellow board members, community partners, and school leaders to 

continue advancing opportunities for Kalamazoo students and families. 
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    Date: 5/18/2026  
City Commission Item: K.1.  

Agenda Report   

 
City of Kalamazoo   

       
TO: Mayor Anderson, Vice Mayor Duncan, and City Commissioners 
    
FROM: Malcolm Hankins, City Manager 

Reviewed by: Antonio Mitchell, Director of Community Planning and Economic 
Development 
Prepared by: Erin Hahn, Business Specialist 

    
DATE: May 18, 2026  
     
SUBJECT: Approval of Amendments to the City of Kalamazoo Marihuana Social Equity 

Policy 
     
RECOMMENDATION: 
  
It is recommended that the City Commission approve the amended Marihuana Social Equity 
Policy. 
 
The proposed amendments modernize the City’s existing social equity framework by shifting the 
policy away from a primary focus on participation in the cannabis industry and toward long-term 
community wealth building, ownership, and economic mobility for residents in historically 
underinvested neighborhoods. The amended policy establishes a clearer framework for the use of 
local marihuana permit fee revenue and State marihuana excise tax revenue to support 
measurable outcomes tied to homeownership, business ownership, commercial ownership, asset 
retention, and generational wealth transfer.   
   
BACKGROUND: 
  
On May 18, 2020, the City Commission adopted the City’s original Marihuana Social Equity 
Policy alongside local zoning and licensing regulations authorizing adult-use marihuana 
businesses within the City of Kalamazoo. The policy was subsequently amended on June 1, 
2020, following updates to the State of Michigan’s Cannabis Regulatory Agency Social Equity 
Program. 
 
The original policy was designed to reduce barriers to participation in the regulated cannabis 
industry for individuals and communities disproportionately impacted by prior marihuana 
enforcement. Since adoption, staff have continued to evaluate implementation outcomes, broader 
cannabis market conditions, and strategies that most effectively support long-term economic 
mobility and wealth creation within Kalamazoo neighborhoods. 
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Over the past several years, the cannabis industry has experienced substantial financial instability 
statewide, including significant product price declines, market oversupply, increased taxation, 
and ongoing operational challenges. 
 
In evaluating future policy direction, staff reviewed broader economic development and wealth-
building strategies and identified that long-term economic mobility is more strongly tied to 
ownership of appreciating assets, including homes, businesses, and commercial property, than 
workforce participation alone. Staff also identified continued systemic barriers to ownership, 
access to capital, asset retention, and generational wealth transfer within the Northside, Eastside, 
and Edison neighborhoods. 
 
The proposed amendments retain the City’s existing social equity incentives related to permit fee 
reductions and zoning separation distance reductions for qualifying applicants and permit 
holders. In addition, the amendments establish a revised framework for the use of social equity-
related revenues centered around three community wealth-building pillars: 
 
1. First Access to Capital and Asset Acquisition 
 
This pillar supports direct access to ownership opportunities through investments such as down 
payment assistance, business startup support, commercial property acquisition assistance, 
licensing support, tools, equipment, and other forms of entry-point capital intended to lead 
directly to ownership and asset acquisition. 
 
2. Ownership Retention and Growth 
 
This pillar supports long-term stabilization and growth for new owners and entrepreneurs 
through activities such as business stabilization assistance, procurement and contract readiness 
support, housing stabilization assistance, and other investments intended to help residents 
maintain and grow recently acquired assets. 
 
3. Asset Protection and Transfer 
 
This pillar supports the long-term preservation and transfer of wealth through services such as 
wills and trusts, title clearing, heirs’ property resolution, succession planning, LLC formation, 
and other legal protections that help preserve ownership across generations. 
 
The amended policy prioritizes measurable outcomes related to increased homeownership and 
business ownership, stabilization of new owners during early years of ownership, preservation of 
resident-owned assets, and creation of transferable generational wealth. 
 
If adopted, the amended policy will serve as the foundation for a future Social Equity Request 
for Proposals (RFP) process focused on measurable community wealth-building outcomes 
aligned with the City’s Economic Development Strategy and broader equitable economic 
development goals.  
   
STRATEGIC VISION ALIGNMENT: 
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Strategic Goal Impact: 
Economic Vitality - A supportive infrastructure for growing businesses and stabilizing the local 
economy for the benefit of all. 
Shared Prosperity - Abundant opportunities for all people to prosper 
   
COMMUNITY ENGAGEMENT: 
  
Appropriate Depth of Engagement 
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project. 
   
FISCAL IMPACT: 
  
The amended policy establishes that at least fifty percent (50%) of local marihuana business 
permit fee revenue and State marihuana excise tax revenue received by the City shall be 
allocated toward programs, services, and initiatives aligned with the policy’s community wealth-
building framework. 
 
No additional General Fund appropriation is required as part of this action. 
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Subject: Draft Marihuana Social Equity Policy       

Date: May 11, 2026         

PURPOSE: 

The purpose of this policy is to address the long-term economic impacts of marihuana 
prohibition and enforcement by expanding access to ownership, wealth-building opportunities, 
and economic participation for residents and communities disproportionately impacted by prior 
marihuana enforcement. This policy applies to all marihuana businesses permitted to operate 
within the City of Kalamazoo. Current permit holders shall comply with the requirements of this 
policy at the time of permit renewal, including submission and supplementation of any required 
social equity plan documentation. 

SCOPE: 

This policy seeks to: 

• Allow targeted focus on disproportionally impacted individuals and City neighborhoods 
• Reduce barriers to entering the marihuana industry specific to Kalamazoo residents 
• Provide funding for programs, services, and initiatives that support wealth-building outcomes 
for residents of the Northside, Eastside, and Edison neighborhoods 

POLICY: 

A. Fee reductions 

The City marihuana business permit fee required of qualifying social equity individuals and 
business entities is reduced as follows: 

1) A 25% reduction in the City permit fee for a sole proprietor who is a resident, or a business 
entity composed of majority (51% or more) ownership by one or more persons who are residents, 
of City Census Tracts 1 (Eastside), 9, 10, (Edison), and/or 2.02, 3 (Northside) for at least 3 years 
prior to applying for a marihuana business permit. 

2) A reduction in the City permit fee for one, but not both, of the following: 

• A 25% reduction in the City permit fee for a City resident or group of City residents with a 
marihuana-related misdemeanor conviction or expunged conviction that does not involve 
distribution of a controlled substance to a minor, who have 51% or more ownership interest in 
the business, and who has or have resided in the City for at least 3 years prior to applying for a 
marihuana business permit. 

• A 40% reduction in the City permit fee for a City resident or group of City residents with a 
marihuana-related felony conviction or expunged conviction that does not involve delivery or 
distribution of a controlled substance to a minor, who have 51% or more ownership interest in 
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the business, and who has or have resided in the City for at least 3 years prior to applying for a 
marihuana business permit. 

3) An additional 10% reduction in the City permit fee if a sole proprietor or a member of the 
business entity holding at least a 10% ownership interest in the business has been a registered 
primary caregiver for at least 2 years between 2008 and 2017. 

B. Zoning Code Exceptions 

1) A business entity operating as a marihuana retailer may locate 500 feet from another 
marihuana retailer in conformity with the City zoning code if: 

• The applicant, or a majority (51% or more) of the applicant-owners is a City resident within 
City Census Tracts 1 (Eastside), 9, 10 (Edison), and/or 2.02, 3 (Northside) for the 3 years prior to 
applying for a marihuana business permit; or 

• A City resident or group of City residents with a marihuana-related misdemeanor or felony 
conviction, that does not involve delivery or distribution of a controlled substance to a minor and 
who has 51% or more ownership interest in the business 

2) A business entity operating as a marihuana microbusiness or class A microbusiness may 
locate 250 feet from another microbusiness or class A microbusiness in conformity with the City 
zoning code if: 

• An applicant, or a majority (51% or more) of the applicant-owners is a City resident within 
City Census Tracts 1 (Eastside), 9, 10 (Edison), and/or 2.02, 3 (Northside) for the past 3 years; or 

• A City resident or group of City residents with a marihuana-related misdemeanor or felony 
conviction or expunged marihuana-related conviction that does not involve delivery or 
distribution of a controlled substance to a minor and who has 51% or more ownership interest in 
the business 

C. Use of Funds 

1) At least fifty percent (50%) of local marihuana business permit fee revenue and State 
marihuana excise tax revenue received by the City shall be allocated to programs, services, and 
initiatives that support measurable community wealth building outcomes for residents of the 
Northside, Eastside, and Edison neighborhoods. 

Funded activities shall be aligned with the following pillars: 

a. First Access to Capital and Asset Acquisition 

Funds may support programs and initiatives that provide residents with direct access to the 
capital, financing assistance, or acquisition support necessary to obtain ownership of 
appreciating assets. 
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Eligible activities may include, but are not limited to: 

• Down payment and closing cost assistance for owner-occupied housing  

• Startup capital for new businesses, including assistance with licensing, insurance, legal 
formation, inventory, equipment, or operational startup costs  

• Commercial property acquisition assistance  

• Capital access programs for entrepreneurs and microenterprises  

• Equipment, tools, or infrastructure necessary to establish or expand a business  

• Gap financing programs intended to move residents from business preparation into active 
ownership  

Priority shall be given to programs that result in a completed transaction or acquisition, including 
homeownership, business ownership, commercial ownership, or other forms of appreciating 
asset ownership. 

b. Ownership Retention and Growth 

Funds may support programs and initiatives that strengthen the long-term viability, stability, and 
revenue-generating capacity of resident-owned assets and businesses. 

Eligible activities may include, but are not limited to: 

• Business stabilization and growth assistance  

• Contract readiness and procurement assistance for resident-owned businesses  

• Programs connecting resident-owned businesses to contracting opportunities with public, 
institutional, or private sector partners  

• Technical assistance tied to revenue generation, expansion, or operational sustainability  

• Housing stabilization assistance intended to prevent the loss of recently acquired owner-
occupied housing  

• Programs that preserve ownership during periods of financial hardship or unexpected 
capital need  

• Investments that support equity growth, business scaling, or long-term asset appreciation  

Programs funded under this section should prioritize measurable outcomes related to retained 
ownership, revenue generation, business growth, equity preservation, or increased asset value. 

c. Asset Protection and Transfer 
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Funds may support programs and initiatives that protect resident-owned assets and ensure the 
legal transfer, preservation, and continuation of ownership across generations. 

Eligible activities may include, but are not limited to: 

• Estate planning services  

• Wills and trusts  

• Title clearing and heirs’ property resolution  

• LLC formation and business entity structuring  

• Operating agreements and succession planning  

• Legal assistance related to asset preservation or transfer  

• Reduced-fee or pro bono legal service partnerships that produce completed legal 
documents and enforceable ownership protections  

Priority shall be given to programs that result in completed legal protections, documented 
ownership security, or successful transfer planning for resident-owned assets or businesses. 

D. Compliance with Social Equity Plan 

1) Individuals or entities that have received fee reductions and/or reduced separation distance 
opportunities based on this social equity policy must provide proof of continued eligibility at 
time of City permit renewal. 

a. If eligible, they will receive fee deductions when renewing their permit. 

b. If no longer eligible: 
i. They will not receive fee deductions 
ii. If the individual or entity took advantage of reduced separation distance opportunities, they 
would no longer be eligible to operate the business at that location. 

3) Marihuana businesses seeking renewal of their City-issued permit must provide answers to the 
following questions: 

a. How many City residents do you currently employ? 

b. How many current employees reside in Census Tracts 1 (Eastside); 9,10 (Edison) and/or 2.02, 
3 (Northside)? 

c. What is your plan to employ residents of the identified census tracts? 

d. How many of your employees have prior marihuana-related convictions or expungements, 
excepting a conviction for delivery or distribution to a minor? 
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e. What is your plan for employees with a prior marihuana conviction to move up within your 
business and/or the marihuana industry? 

4) To be eligible for renewal of the City permit a marihuana business must qualify as a Silver 
Social Equity All-Star or better with the Michigan Cannabis Regulatory Agency. 

EFFECTIVE DATE: ___________ 

David Anderson, Mayor 

HISTORY: 

May 18, 2020 
This policy was initially adopted by the City Commission in conjunction with zoning and 
licensing ordinances authorizing the establishment of adult-use marihuana businesses. 

June 1, 2020 
The day after the City Commission first adopted this policy, the Michigan Marihuana Regulatory 
Agency announced changes to its Social Equity Program, effective June 1, 2020. As a result, the 
City Commission amended this policy to incorporate a 40% reduction in permit fees for a 
marihuana felony conviction not involving delivery or distribution to a minor. 
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