THE CITY OF

il

Agenda
Downtown Economic Growth Authority

Board of Directors
City of Kalamazoo

Wednesday, August 5, 2026 8:30 AM

125 S Kalamazoo Mall, City Centre Events Space

A. CALL TO ORDER/ROLL CALL

B. ADOPTION OF FORMAL AGENDA

C. STRATEGIC PLANNING RETREAT

1. Welcome and Opening Remarks (Curt Aardema, Chair)
2. Overview of Strategic Planning Retreat (Peter Dams)

3. Strategic Planning Exercises

4. Next Steps (Meghan Behymer, Downtown Coordinator)
5. Concluding Remarks (Curt Aardema, Chair)

D. PUBLIC COMMENTS

E. DIRECTOR COMMENTS

F. ADJOURNMENT




