
 Agenda
 City Commission Business Meeting 
 C i t y  o f  K a l a m a z o o

Monday, July 20, 2020                7:00 PM
Electronic Meeting

A.  CALL TO ORDER/ROLL CALL 
   
B.  OPENING CEREMONY 
   
  1.  Invocation:  Pradip Sagdeo 
     
  2.  Introduction of Guests
     
  3.  Proclamations
     
  a.  League of Women Voters of the Kalamazoo Area 100th Anniversay
     
  b.  National Summer Learning Day
     
C.  ADOPTION OF FORMAL AGENDA 
   
D.  COMMUNICATIONS 
   
E.  PUBLIC HEARINGS 
   
F.  CITIZEN COMMENTS 
   
G.  CONSENT AGENDA 
   
   (Action: Motion to approve items “1­7” and authorize the City Manager to sign 

all documents on behalf of the City) 
   
  1.  Approval of the purchase of video conferencing equipment from TRACE3 

through the MIDeal cooperative purchasing program in the amount of 
$121,890.65.
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  2.  Adoption of a RESOLUTION designating the polling facility location for 
Precincts 1 and 3 to be used during the election on August 4, 2020 and at each 
election thereafter.

     
  3.  Approval and acceptance of a permanent easement with Oakland Ridge Estates 

for the consideration amount of $4,592; and a Temporary Grading Permit for 
the consideration amount of $1,674.

     
  4.  Approval and acceptance of a permanent easement from Phi Nguyen at 2108 

E. Cork Street (parcel #06­35­227­002) for the consideration amount of 
$1,026.

     
  5.  Approval and acceptance of a public easement from Jerome Jr. and Donna M. 

Wilinski at 2122 E. Cork Street (parcel #06­35­227­001) for the consideration 
amount of $1,026.

     
  6.  Approval and acceptance of a permanent easement from Kalamazoo Valley 

Non­Profit Housing Corporation at 2208 E. Cork Street (parcel #06­35­228­
003) for the consideration amount of $1,539.

     
  7.  Approval  of  the  following  appointment  and  reappointment  to  the 

Environmental Concerns Committee:

­  the appointment of Wayne Bond for a term expiring on January 1, 2023.

­   the  reappointment  of Aaron  Wright for  a  term  beginning  on  January  1, 
2020 and expiring on January 1, 2023.

     
H.  REGULAR AGENDA 
   
I.  REPORTS AND LEGISLATION 
   
  1.  City Manager’s Report
     
J.  UNFINISHED BUSINESS 
   
K.  POLICY ITEMS 
   
L.  NEW BUSINESS 
   
M.  COMMISSIONER COMMENTS 
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N.  CLOSED SESSION 
   
O.  ADJOURNMENT 
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ADDITIONAL INFORMATION

Get  news,  information,  and  alerts  from  the  City  of  Kalamazoo.  Sign  up  at 
www.kalamazoocity.org/connect,  follow @KalamazooCity on Twitter, and search for The City 
of Kalamazoo on Facebook.

Questions regarding agenda items may be answered prior to the meeting by contacting the City 
Manager's Office at 269.337.8047.

Persons  with  disabilities  who  need  accommodations  to  effectively  participate  in  City 
Commission meetings should contact the City Clerk's Office at 337­8792 a week in advance to 
request mobility, visual, hearing or other assistance.

Agendas  for  the  regular  meetings  of  the  Kalamazoo  City  Commission  are  available  on  the 
Internet at: www.kalamazoocity.org

The Kalamazoo City Commission business meetings are held on the first and third Mondays at 
7:00 p.m. and are shown live on the Public Media Network (channel 190 for Charter customers, 
channel 99 for U­Verse customers). Business meetings are also web streamed live on the City's 
YouTube channel at https://goo.gl/Q6DW37. Public Media Network rebroadcasts these meetings 
on  Tuesdays  at  8:00  a.m.,  Wednesdays,  at  1:00  a.m.,  and  Thursdays  at  3:00  p.m.  Recorded 
meetings are also available on­demand on the YouTube channel.
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  Date: 7/20/2020 
City Commission Item: G.1. 

Agenda Report  

City of Kalamazoo  

   
TO: Mayor Anderson, Vice Mayor Griffin, and City Commissioners 
  
FROM: James K. Ritsema, ICMA-CM, City Manager

Reviewed by: Karianne Thomas, Public Safety Chief
Prepared by: Ryan Tibbets-Assistant Chief 

  
DATE: July 20, 2020 
  
SUBJECT: Cooperative MIDEAL purchase of Video Conferencing Equipment (Bid Ref# 

00000-019.62)
  
RECOMMENDATION:
 
It is recommended that the City Commission approve a cooperative MIDEAL purchase of video 
conferencing equipment from TRACE3, 5555 Corporate Exchange Ct., Grand Rapids, MI 
49512, in the amount of $121,890.65. 
 
BACKGROUND:
 
The City of Kalamazoo was awarded $225,950 from the 2020 Bureau of Justice Assistance 
Coronavirus Supplemental Funding Program to respond to the COVID-19 pandemic. City staff 
evaluated what equipment and supplies were needed and identified a gap in technology relative 
to video conferencing.

City staff is proposing the purchase of thirty (30) Cisco Video Conferencing Kits in the amount 
$121,890.65 through the MiDeal purchasing program, contract #071B4300130. The equipment 
will be installed in various offices and conference rooms in City of Kalamazoo’s facilities. The 
proposed equipment is compatible with the existing equipment owned by the City of 
Kalamazoo.
 
STRATEGIC VISION ALIGNMENT:
 
Relevant Priority Based Budgeting Program (program name and description):
Internal and External Communications
 
Strategic Goal Impact: 
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Safe Community- Creating a safe environment for living, working, and playing 
Good Governance- Ensuring the City organization has the capacity and resources to effectively 
implement the community's Strategic Vision in a way that is sustainable over the long term.

 
COMMUNITY ENGAGEMENT:
 
Appropriate Depth of Engagement
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project.

 
FISCAL IMPACT:
 
The best pricing for the proposed Video Conferencing Kits was from TRACE3, through the 
State of Michigan MiDeal Purchasing Program in the amount of $121,890.65. There is no grant 
match associated with the proposed purchase. 
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  Date: 7/20/2020 
City Commission Item: G.2. 

Agenda Report  

City of Kalamazoo  

   
TO: Mayor Anderson, Vice Mayor Griffin, and City Commissioners 
  
FROM: Scott A. Borling, City Clerk 
  
DATE: July 20, 2020 
  
SUBJECT: Resolution Designating Polling Facility Location
  
RECOMMENDATION:
 
It is recommended that the City Commission adopt a RESOLUTION designating the polling 
facility location for Precincts 1 and 3 to be used during the election on August 4, 2020 and at 
each election thereafter. 
 
BACKGROUND:
 
Michigan Election Law (MCL 168.662) requires the legislative body of each city to designate 
and prescribe the places for holding an election in the city and to provide suitable polling places 
for each precinct located in the city for use at each election. The statute prohibits the legislative 
body from moving polling locations within 60 days of an election, "unless necessary because a 
polling place has been damaged, destroyed, or rendered inaccessible or unusable as a polling 
place." At this time there is a polling facility that has been rendered unusable by the the 
COVID19 pandemic and must be moved.

Because of the COVID19 pandemic many businesses and non-profit organizations have been 
forced to close or have closed voluntarily due to safety concerns. Even when facilities have 
reopened to the public it has been with limited hours and a focus on core services and the safety 
of the organization's members, customers, and constituents. In support of this focus and to limit 
risk, some organizations and businesses are not allowing outside organizations to use their 
facilities. This is the case with First United Methodist Church on South Park Street, the current 
polling facility for Precincts 1 and 3.

The current polling facilty for Precincts 1 and 3 is First United Methodist Church at 212 S. Park 
Street. The City Clerk's Office has been in conversation with the church regarding use of their 
facilty as a polling location for the August and November elections. Because of the COVID19 
pandemic the church is not having in-person services for its members and is not allowing 
outside organizations to use its facilities. The only activity taking place at the church is a 
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daycare that has continued to operate through the pandemic to serve essential workers and their 
families. Although the church recognizes the important role polling facilities play in our 
electoral process, their first committment is to the safety of the children receiving daycare 
services. Due to concerns about putting those children and their families at risk, First United 
Methodist Church has told the City its facility cannot be used as a polling location for the 
remaining elections in 2020. As a result, staff has been looking for a new location.

As Election Division staff considered various facilities and locations, the following factors were 
taken into consideration: the size and layout of the voting areas; the availability of parking 
spaces; the proximity of polling facilities to the voters being served; and accessibility of the 
voting areas within the facilities, especially for individuals with disabilities. Based on these 
criteria, staff have found a suitable new location for Precincts 1 and 3 at the Faith Temple 
Church of God, located at 402 South Westnedge Avenue. This site has ample parking, a suitable 
interior space, and is located in a prominent location on a bus line (the corner of S. Westnedge 
Avenue and W. Lovell Street). Faith Temple Church of God has agreed to the use of it's faciltiy 
as a polling location. 
 
STRATEGIC VISION ALIGNMENT:
 
Relevant Priority Based Budgeting Program (program name and description):

715 Election Administration - Administering all federal, state, and local elections for residents of the 
City of Kalamazoo; includes hiring poll workers, testing voting equipment, processing absentee ballot 
requests; packing precinct supplies, managing precinct activities on Election Day, and delivering results.

Strategic Goal Impact:

Strength Through Diversity- an inclusive city where everyone feels at home                                 

 
COMMUNITY ENGAGEMENT:
 
Appropriate Depth of Engagement
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project.

Discussion:  Michigan Election Law places requirements on polling facilities that greatly limit 
the types of facilities that can be considered. In addition, the administrative and practical 
requirements for polling facilities (adequate parking and interior space, enough working 
electrical outlets, etc.) result in few options for many precincts - and this is before any 
consideration of property owners' willingness to host a voting precinct. In short, the legal and 
administrative requirements for polling facilities result in too few options to give the community 
a choice in the matter.

Page 8 of 43



Commission Agenda Report – Resolution Designating Polling Facility Location
Page 3

Kalamazoo City Manager’s Office  241 W. South Street, Kalamazoo, MI 49007  269.337.8047
Fax: 269.337.8182

Engagement/Communication Tools

This change will be communicated to affected voters in the following ways.  First, the Election 
Division will send each affected voter a new Voter Identification Card that highlights the polling 
location change.  Second, for the August 4th election, signs will be posted at First United 
Methodist Church directing voters to their new polling facility.  Finally, the City’s website will 
be updated so that precinct maps, driving directions, and street guides contain current 
information. 
 
FISCAL IMPACT:
 
Noticing Costs

If the changes to polling facilities are approved, the voters in Precincts 1 and 3 will be sent new 
Voter ID Cards, at a cost of approximately $2,000.  The funds for this expense are available in 
the Election Division’s FY2020 Budget.

Future Costs

None 
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CITY OF KALAMAZOO, MICHIGAN 
 
 RESOLUTION NO. 20- 
 

A RESOLUTION DESIGNATING THE POLLING FACILITY LOCATION FOR 
PRECINCTS 1 AND 3 TO BE USED DURING THE AUGUST 4, 2020 ELECTION AND 

FOR ALL ELECTIONS HELD IN THE CITY OF KALAMAZOO THEREAFTER 
 
 

Minutes of a regular meeting of the City Commission of the City of Kalamazoo held on 
July 20, 2020, at 7:00 o'clock p.m., local time, and conducted electronically in conformity with 
Governor Whitmer’s Executive Order No. 2020-129 (COVID-19). 
 
 
PRESENT, Commissioners:  
 
ABSENT, Commissioners:  
 
 

WHEREAS, the COVID19 pandemic has rendered the polling location for Precincts 1 and 
3, First United Methodist Church, unusable as a polling location for the foreseeable future, 
 

THEREFORE, BE IT RESOLVED, that the Kalamazoo City Commission hereby 
designates Faith Temple Church of God, located at 402 South Westnedge Avenue, as the polling 
facility for voting precincts 1 and 3 for the election to be held August 4, 2020 and at each 
election held in the City thereafter. 
 

The above resolution was offered by ________________________ and supported by 
____________________________. 
 
 
AYES, Commissioners:   
   
NAYS, Commissioners:  
 
ABSTAIN, Commissioners:   
 
 
RESOLUTION DECLARED ADOPTED. 
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CERTIFICATE 
 
The foregoing is a true and complete copy of a resolution adopted by the City Commission of 
the City of Kalamazoo at a regular meeting held on July 20, 2020.  Public notice was given and 
the meeting was conducted in full compliance with the Open Meetings Act, being Act 267, 
Public Acts of Michigan, 1976, as temporarily modified by Governor Whitmer’s Executive 
Order No. 2020-129 (COVID-19).  Minutes of the meeting will be available as required by said 
Act. 
 
 
  ________________________________ 
 Scott A. Borling, City Clerk 
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  Date: 7/20/2020 
City Commission Item: G.3. 

Agenda Report  

City of Kalamazoo  

   
TO: Mayor Anderson, Vice Mayor Griffin, and City Commissioners 
  
FROM: James K. Ritsema, ICMA-CM, City Manager

Reviewed by: James J. Baker, PE Public Services Director and City Engineer
Prepared by: Anthony Ladd, PE, Acting Public Works Division Manager 

  
DATE: July 20, 2020 
  
SUBJECT: Public Easement at Oakland Ridge Estates
  
RECOMMENDATION:
 
It is recommended that the City Commission approve and accept both the permanent easement 
in the amount of $4,592.00 and Temporary Grading permit in the amount of $1,674.00 with 
Oakland Ridge Estates; and, authorize the City Manager to sign all related and necessary 
documents regarding the acquisition of the easement. 
 
BACKGROUND:
 
As part of the Oakland Drive Stormwater project, the City shall use the easement for the purpose 
of constructing, operating, maintaining, repairing, improving or replacing pipelines, 
connections, lead and all other components of the City’s storm water system, other public 
utilities systems placed within the easement area.  
 
STRATEGIC VISION ALIGNMENT:
 
Relevant Priority Based Budgeting Program (program name and description):
Records Management Tracking, review, and oversite of department records. 
 
Strategic Goal Impact: 

Safe Community- Creating a safe environment for living, working, and playing 

 
COMMUNITY ENGAGEMENT:
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Appropriate Depth of Engagement
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project. 
 
FISCAL IMPACT:
 
The City of Kalamazoo will incur the cost of recording the easement with the Clerk-Register for 
the easement. 
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  Date: 7/20/2020 
City Commission Item: G.4. 

Agenda Report  

City of Kalamazoo  

   
TO: Mayor Anderson, Vice Mayor Griffin, and City Commissioners 
  
FROM: James K. Ritsema, ICMA-CM, City Manager

Reviewed by: James J. Baker, PE, Public Services Director and City Engineer
Prepared by: Anthony Ladd, PE, Acting Public Works Division Manager  

  
DATE: July 20, 2020 
  
SUBJECT: Public Easement at 2108 E. Cork Street (parcel #06-35-227-002)
  
RECOMMENDATION:
 
It is recommended that the City Commission approve and accept the easement with Phi Nguyen 
for Parcel #06-35-227-002 for the amount of $1,026.00; and, authorize the City Manager to sign 
all related and necessary documents regarding the acquisition of the easement. 
 
BACKGROUND:
 
As part of the Cork Street Construction project, the City shall use the easement for the purpose 
of constructing, operating, maintaining, repairing, improving or replacing pipelines, 
connections, lead and all other components of the City’s storm water system, other public 
utilities systems and sidewalk placed within the easement area.  
 
STRATEGIC VISION ALIGNMENT:
 
Relevant Priority Based Budgeting Program (program name and description):
Records Management Tracking, review, and oversite of department records. 
 
Strategic Goal Impact: 

Safe Community- Creating a safe environment for living, working, and playing 

 
COMMUNITY ENGAGEMENT:
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Appropriate Depth of Engagement
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project. 
 
FISCAL IMPACT:
 
The City of Kalamazoo will incur the cost of recording the easement with the Clerk-Register for 
the easement. 
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  Date: 7/20/2020 
City Commission Item: G.5. 

Agenda Report  

City of Kalamazoo  

   
TO: Mayor Anderson, Vice Mayor Griffin, and City Commissioners 
  
FROM: James K. Ritsema, ICMA-CM, City Manager

Reviewed by: James J. Baker, PE, Public Services Director and City Engineer
Prepared by:  Anthony Ladd, PE, Acting Public Works Division Manager 

  
DATE: July 20, 2020 
  
SUBJECT: Public Easement at 2122 E. Cork Street (parcel #06-35-227-001)
  
RECOMMENDATION:
 
It is recommended that the City Commission approve and accept the easement with Jerome Jr. 
and Donna M. Wilinski for Parcel #06-35-227-001 for the amount of $1,026.00; and, authorize 
the City Manager to sign all related and necessary documents regarding the acquisition of the 
easement. 
 
BACKGROUND:
 
As part of the Cork Street Construction project, the City shall use the easement for the purpose 
of constructing, operating, maintaining, repairing, improving or replacing pipelines, 
connections, lead and all other components of the City’s storm water system, other public 
utilities systems and sidewalk placed within the easement area.  
 
STRATEGIC VISION ALIGNMENT:
 
Relevant Priority Based Budgeting Program (program name and description):
Records Management Tracking, review, and oversite of department records. 
 
Strategic Goal Impact: 

Safe Community- Creating a safe environment for living, working, and playing 

 
COMMUNITY ENGAGEMENT:
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Appropriate Depth of Engagement
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project. 
 
FISCAL IMPACT:
 
The City of Kalamazoo will incur the cost of recording the easement with the Clerk-Register for 
the easement. 
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  Date: 7/20/2020 
City Commission Item: G.6. 

Agenda Report  

City of Kalamazoo  

   
TO: Mayor Anderson, Vice Mayor Griffin, and City Commissioners 
  
FROM: James K. Ritsema, ICMA-CM, City Manager

Reviewed by: James J. Baker, PE, Public Services Director and City Engineer
Prepared by: Anthony Ladd, PE, Acting Public Works Division Manager 

  
DATE: July 20, 2020 
  
SUBJECT: Public Easement at 2208 E. Cork Street (parcel #06-35-228-003)
  
RECOMMENDATION:
 
It is recommended that the City Commission approve and accept the easement with Kalamazoo 
Valley Non-Profit Housing for Parcel #06-35-228-003 for the amount of $1,539.00; and, 
authorize the City Manager to sign all related and necessary documents regarding the acquisition 
of the easement. 
 
BACKGROUND:
 
As part of the Cork Street Construction project, the City shall use the easement for the purpose 
of constructing, operating, maintaining, repairing, improving or replacing pipelines, 
connections, lead and all other components of the City’s storm water system, other public 
utilities systems and sidewalk placed within the easement area.  
 
STRATEGIC VISION ALIGNMENT:
 
Relevant Priority Based Budgeting Program (program name and description):
Records Management Tracking, review, and oversite of department records. 
 
Strategic Goal Impact: 

Safe Community- Creating a safe environment for living, working, and playing 

 
COMMUNITY ENGAGEMENT:
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Appropriate Depth of Engagement
Inform (one-way conversation) – no feasible alternatives available due to legal/regulatory 
restrictions, standards and best practices, or resource limitations; the community will be made 
aware of the project. 
 
FISCAL IMPACT:
 
The City of Kalamazoo will incur the cost of recording the easement with the Clerk-Register for 
the easement. 
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  Date: 7/20/2020 
City Commission Item: G.7. 

Agenda Report  

City of Kalamazoo  

   
TO: Mayor Anderson, Vice Mayor Griffin, and City Commissioners 
  
FROM: Scott A. Borling, City Clerk 
  
DATE: July 20, 2020 
  
SUBJECT: Appointment and Reappointment to the Environmental Concerns Committee
  
RECOMMENDATION:
 
It is recommended that the City Commission approve the following appointment and 
reappointment to the Environmental Concerns Committee:

-  the appointment of Wayne Bond for a term expiring on January 1, 2023.

-  the reappointment of Aaron Wright for a term beginning on January 1, 2020 and expiring on 
January 1, 2023. 
 
BACKGROUND:
 
City ordinance establishes that the City Commission appoints and reappoints members to the 
Environmental Concerns Committee (ECC). The ECC has recommended Wayne Bond for 
appointment. In addition, Aaron Wright is being recommended for reappointment. The attached 
Nomination Report describes Mr. Bond's qualifications. The report also describes other actions 
taken by the ECC, including the election of Mr. Wright as Chair of the committee, which do not 
require City Commission approval. 
 
STRATEGIC VISION ALIGNMENT:
 
Relevant Priority Based Budgeting Program: 

Board and Commission Support - The City Clerk's Office maintains the official meeting 
minutes, organizational documents, and membership records of the citizen boards, 
committees and commissions established by the City Commission. the Clerk's Office 
coordinates the process for appointing members to these boards.
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This program/project has a high degree of impact on the following Strategic Goal(s):

Good Governance- Ensuring the City organization has the capacity and resources to effectively 
implement the community's Strategic Vision in a way that is sustainable over the long term.

Discussion
Ensuring that City boards and commissions have qualified members who are duly appointed has a 
significant impact on the "Insights and Analysis" and "Organizational Principles" subgoals under the 
Good Governance strategic goal. 
 
COMMUNITY ENGAGEMENT:
 
Appropriate Depth of Engagement

Consult (two-way conversation) – the community will have a chance to react to the 
project/recommmendation through two-way conversation.

Discussion: applicants for appointment to City boards and commissions are nominated by the 
respective boards and commissions, with the approval of those nominations taking place at open 
meetings where the public has a chance to give input. 
 
FISCAL IMPACT:
 
There is no fiscal impact associated with this appointment and reappointment. 
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Advisory Boards and Commissions 
Appointee Nomination Report 
City of Kalamazoo 
 

 
RECOMMENDATION   
 
The Environmental Concerns Committee (ECC) recommends that the City Commission approve 
the following: 
 

• The appointment of Mr. Wayne Bond from associate member to an active member with a 
three-year term expiring March 1, 2023.   

• The appointment of Mr. Aaron Wright to his second term starting January 1, 2020 and 
ending January 1, 2023. 

• The appointment of Mr. Aaron Wright to ECC Chair starting January 1, 2020 until his 
term is up in January 2023. 

• The appointment of Ms. Mary Clare Griffith from active member to associate member.  
 
SPECIAL REQUIREMENTS FOR THIS POSITION 
 
No ECC positions require special qualifications. 
 
SELECTION PROCESS 
 
Applicants Considered 
Mr. Bond has been an associate member awaiting a committee seat to open up. Ms. Griffith 
volunteered to step down as an active member due to scheduling conflicts for upcoming 
meetings. Mr. Bond is to fill Ms. Griffiths position. 
 
Mr. Wright has been voted by ECC members to replace Mr. Manstom as Environmental 
Concerns Committee chair until his term ends in January 2023. 
 
Interview Process and Final Recommendation 
The ECC voted to recommend Mr. Bond to fill the vacant committee seat and Mr. Wright to 
continued membership and active committee chair.  
 
NOMINEE QUALIFICATIONS 
   
Dual Board Memberships 
Neither Mr. Bond nor Mr. Wright serve on any other boards.  
 
Residency 
Both Mr. Bond and Mr. Wright are residents of the City of Kalamazoo.  
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Term Limits 
Mr. Bond will fill three of the current vacancy and therefore are eligible to be appointed to a full 
three-year term ending March 2023; he would then be eligible for re-appointment to a second 
three-year term. 
 
Mr. Wright just completed his first full term. If reappointed, he would be serving his second full 
term and would be ineligible for reappointment in 2023. 
 
Training, Experience, Education and Skills 
Mr. Bond is a student at Western Michigan University completing his Masters in Sociology and 
has been actively engaged in the environmental movement, spreading awareness and education.   
 
Contribution to Diversity 
 
NOMINATION RATIONALE 
 
The qualifications and experience of this new appointees should make him an excellent ECC 
member.   
 
 

CITY CLERK’S CERTIFICATION 
 
The nominees’ qualifications regarding dual board memberships, residency, and term limits have 
been reviewed and verified by the City Clerk’s Office. 
 
 
 

____________________________________ 
Scott A. Borling, City Clerk 
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